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Board Activities Report for July 1 - September 30, 2014

Lead Entity Program

During this quarter, the Board’s Technical Advisory Group and the Citizen’s Committee both met to review 2014
SRFB proposals from the Yakima Basin. The ranked project list was submitted to the state after approval at the
August Board meeting, and is currently under review by the State Technical Review Panel. Ten projects are
proposed for nearly $1.5 million of funding. We anticipate receiving $1,263,450 at the December SRFB meeting.
The Lead Entity Coordinator is working to secure BLM and carry-over SRFB funding from last year to provide
additional funds to projects on our 2014 ranked list. She has also been active in her role as chair of the Washington
Salmon Coalition, which represents all of the Lead Entities in the state, and is beginning planning for the 2015
grant round.

Recovery Planning and Implementation

Board staff continues to actively support implementation of priority actions identified in the Yakima Steelhead
Recovery Plan through participation in multiple project-specific working groups, and through the Executive
Director’s participation in the Yakima Basin Integrated Plan Habitat Subcommittee. On September 15, the US Fish
& Wildlife Service released a draft Bull Trout Recovery Plan, after a decade-long delay. Board staff are working with
partners in the Basin to respond to the draft plan and advocate that it incorporate the 2012 Yakima Bull Trout
Action Plan developed by the Board and its partners.

Recovery Monitoring and Evaluation

The Executive Director and Recovery Program Coordinator have both been working on assembling information and
convening partners to begin development of a Threats Assessment report that reviews progress towards the fish
and habitat goals identified in the Middle Columbia Steelhead Recovery Plan. The Board will provide the final
report to NOAA Fisheries prior to the March 30 deadline for input to the NOAA 2015 Five Year Review. It is our
hope that this report will 1) help NOAA evaluate the listing status of Mid-C Steelhead, 2) build local agreement
about and support for actions that will be needed prior to delisting, and 3) identify key monitoring and information
gaps that will need to be filled in order to effectively assess listing status in the future.

Outreach

Staff is working to update the Board’s Outreach and Communication Plan. The state released a new statewide
communications strategy in May, and has announced that funding will be available for regional work to implement
the statewide strategy. Staff anticipates working with the Executive Committee to develop specific proposals for
this funding based on the updated Board and state plans. More detail on outreach activities is provided in the
Outreach Section of this report.

Statewide Coordination
Both the Lead Entity Coordinator (as chair of WSC) and the Executive Director have actively participated in monthly
coordinating meetings aimed at improving statewide coordination among salmon recovery programs.

Board Logistics

The Board has run smoothly during this quarter, and full funding for the year has been secured as anticipated in
the budget approved in May. New Board officers took office on July 1%t. A Board meeting was held on August 7, and
the Executive Committee met on September 10. We are working on financial reporting for the last fiscal year. The
Board’s office was robbed in July, and staff have been working to replace lost equipment and file insurance claims.



Yakima Basin Fish and Wildlife Recovery Board
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Web Metrics
1*t Quarter FY15 Total FY15

Website — Total Visits 899 899
Website — Unique Visitors 613 613
Website — Pageviews 2,139 2,139
Facebook — New Fans 6 6 (201 fans)
Facebook — Posts 59 59
Newsletter — New Subscribers 3 3 (221 subscribers)
Articles with direct link to board 1 1
Articles highlighting Yakima Basin salmon 10 10
recovery

Top Website Pages This Quarter

Page Hits
1. Home 706
2. Funded Project Summary 76
3. 2014 SRFB Process 70
4. Calendar 68
5. Staff 66
6. Steelhead Recovery Plan 53
7. Contact Us 46
8. Bull Trout Action Plan 46
9. Board Membership 45
10. Bull Trout Recovery 37

Planning

Top Traffic Sources

Source Hits
1. Google 337
2. Direct Link 262
3. Newsletter 46
4. ArcGIS (Story Board) 40
5. RCO 7
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Outreach Completed During the 15t Quarter of Fiscal Year

July Newsletter - http://goo.gl/t3uJML

August Newsletter - http://goo.gl/vlyY8c

September Newsletter - http://goo.gl/TuYuEx

Alex presented salmon recovery efforts in the Yakima Basin to the Ellensburg Morning Rotary Club on
August 7.

We organized a project tour for NOAA and Commerce Department budget staff on September 16. The
local NOAA staff, Yakama Nation and Kittitas Conservation District also participated.

Alex contributed to an article published in the Yakima Herald-Republic on September 29, “New Efforts
aim to help basin’s bull trout” - http://goo.gl/DvCFWV

Staff met regularly to review the Outreach Plan to expand it into a Communications Plan for the
organization, following the release of RCO’s communication plan.

Planned Outreach for the 2" Quarter of Fiscal Year

The Yakima River Outreach Committee meeting will be hosted by YBFWRB on October 31. Guest
speaker Mat Novak and others from CWU will present the GIS and Geography internship programs and
how they can help with outreach and program efforts.

Heather will host a booth at the Youth Environmental Summit at the Yakima Convention Center on
November 14. They are expecting about 500 to attend the conference, including middle school, high
school, and college students.

Staff will consider the benefits of hosting an open house following the announcement of approved SRFB
funding in December.

Staff will work with RCO to localize the press release announcing the SRFB funding and follow up with
local media.

Staff will continue working together during regular staff meetings to update the Board’s Outreach and
Communication Plan. The state released a new statewide communications strategy in May, and has
announced that funding will be available for regional work to implement the statewide strategy. Staff
anticipates working with the Executive Committee to develop specific proposals for this funding based
on the updated Board and state plans.
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