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DRAFT AGENDA 
 

Board of Directors Meeting 
 

January 10th, 2013 
 

1 to 3 p.m. at the Board Office, 1110 W. Lincoln Ave., Yakima 
 

1) Welcome, Introductions, Agenda and Review of Minutes*       5 min  

2) Board Correspondence and Announcements       15 min 

3) Lead Entity Program          15 min 

 2012 Grant Round update 
 Process evaluation update 
 Review of proposed 2013 Schedule 
 
4) Work Plan Review and Development        25 min 
 Status of FY 2013 Work Plan 
 Discuss how to develop 2013-2015 biennial work plan 
 
5) Recovery Planning            20 min 

Monitoring Plan update 
Implementation Schedule work plan 

 
6) Outreach Update          10 min 

Monthly Outreach Reports  
 
7) Policy & Budget Updates           10 min  

8)  Board Logistics              10 min 

  Executive Director’s Report 
  Filling Executive Committee Vacancy 
 
9)  Financial Reports              5 min 
 

10)  Public Comment               5 min 
      

*Decision Item                          
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Draft Minutes of the 10/11/12 Board of Directors Meeting 

 

Members Present:  Dave Brown (City of Yakima), Leo Bowman (Benton County), Dave Fast (Yakama Nation),  Terry 
Keenhan (Yakima County), Nancy Lillquist (City of Ellensburg), John Hubbard (City of Kennewick), and Dan Olson (City 
of Union Gap) 

Staff Present:  Alex Conley (Executive Director), Darcy Batura (Lead Entity Coordinator), and Heather Hadsel 
(Operations Manager) 

Guests Present: Lynn Hatcher (NOAA), David Child (Consultant), Jennifer Nelson (WDFW), Carol Ready (YTAHP), Dave 
Myra (YTAHP), Heather Simmons-Rigdon (SCWRCDC), and Bob Villbrandt (CPA) 

 

1) Welcome, Introductions & Approval of Minutes 

Nancy called the business meeting to order at 1:10 p.m.  After introductions, the Board reviewed the agenda, minutes 
from the August 16 Board meeting, and the notes of the October 2nd Executive Committee meeting.  Leo Bowman 
made a motion to approve the minutes as submitted and Terry Keenhan seconded the motion.  The minutes were 
approved with the support of all present.  

2) Board Correspondence and Announcements 

The Board briefly reviewed recent Board correspondence.  Alex shared a letter send by the Board to the WDFW 
Commission about WDFW’s Yakima River Church Conservation Property Acquisition and a corresponding response 
letter from WDFW.  Alex then asked if the Board wanted to send a letter to WDFW commenting on their proposals to 
change fishing regulations in the Columbia River and its tributaries to lift or raise catch limits on bass.  He noted the 
proposed regulation changes implement recovery plan actions aimed at reducing predation. Leo Bowman made a 
motion to approve having the Chair sign a letter from the Board supporting the elimination of limits on bass and 
walleye.  John Hubbard seconded the motion, which carried with the support of all present. 

 Alex requested that the agenda be changed to allow for discussion of the 990 tax review while Bob Villbrandt was 
present.  Leo Bowman made a motion to adopt the agenda as amended; John Hubbard seconded the motion with the 
approval of all present. 

3) Financial Statement and 990 form 

The board was provided with the financial statement and independent auditors’ report, conducted by Petersen CPAs 
and Advisors.  Bob Villbrandt guided the board through the draft IRS 990 form, which is a public record tax form.  The 
Board agreed that the 990 should be sent the board electronically, and that confirmation must be received from each 

board member or alternate before it the form is submitted to the IRS.  The document is due by November 15.  Dave 
Brown made a motion to approve the financial statement and auditors report. Leo Bowman seconded the motion, 
which passed with approval from all present.  Dave Brown made a motion to approve the 990 form pending receipt of 
confirmation from all board members or alternates. Leo Bowman seconded the motion which passed with approval 
from all present.  



 

 

4) YTAHP Presentation 

Heather Simmons-Rigdon gave a brief overview of the South-Central Washington Resource Conservation and 
Development Council, which is the lead organization for the Yakima Tributary Access and Habitat Project (YTAHP). 
Carol Ready and Dave Myra then gave the Board an in-depth presentation on YTAHP, its mission, organization and 
accomplishments.  The YTAHP program brings together key partners to implement passage, screening and habitat 
projects that benefit steelhead, and many of the projects developed through YTAHP receive SRFB funding through the 
Board’s Lead Entity process.  

5) Lead Entity Program 

Darcy Batura explained to the Board that the 2012 ranked project list approved by the Board in August had been 
submitted to the state, and that Darcy and Alex will go to Olympia on October 25 to present the projects to the SRFB’s 
State Technical Review Panel. The SRFB is scheduled to approve the list for funding on December 6th. She also 
provided the board with an update on the status of currently active SRFB projects in the basin, and reminded them of 
the ongoing process she is leading to identify how to improve future grant reviews. 

6)  Recovery Planning 

The Bull Trout Action Plan is completed and posted on www.ybfwrb.org.  Alex asked for the board to endorse the plan 
as a final Board product.  Dave Fast made a motion and Dave Brown seconded the motion to confirm the Bull Trout 
Action Plan as a Board product. Alex noted that the NOAA’s Mid-Columbia Forum met in The Dalles on 9/28, and that 
presentations on steelhead recovery and floodplain restoration in the Yakima Basin were well received. He also noted 
that Yuki is working on preparing materials for the proposed Implementation Schedule and Habitat Monitoring Plan 
as part of her contract with the Board. 

7) Outreach Update 

The Outreach Report for August and September were included in packets. The largest outreach effort was 
participating in the Yakima Greenway Association’s Rivers Festival at Sarg Hubbard Park. Over 500 5th grade students 
attended. Heather continues to work with Salmon Safe and the Yakama Nation on a joint video project.  The 
completed Outreach Strategic Plan was provided to board members.  The plan was approved by the executive 
committee on October 2. 

8) Policy & Budget Updates  

Nothing to report. 

9) Board Logistics 

The next board meeting is scheduled for January 10, 2013.  Terry Keenhan led the Board in thanking Leo Bowman 
(who will retire in December) for all his work on behalf of the Board.   

10) Financial Reports 

The Board was presented with written financial reports. 

11) Public Comment 

No public comment was received. The meeting was adjourned at 3:05 p.m.  

http://www.ybfwrb.org/


DRAFT LETTER TO BUREAU OF RECLAMATION, YAKIMA FIELD OFFICE MANAGER 

 

 

Date 

Dear Acting Manager Garner (confirm), 

I write to you today on behalf of the Yakima Basin Fish & Wildlife Recovery Board. The Yakima Basin Fish 
and Wildlife Recovery Board is made up of 21 county and city governments and the Yakama Nation. We 
work together to promote the recovery of at-risk fish and wildlife species in the Yakima Basin in central 
Washington. 

The Board drafted the Yakima Bull Trout Action Plan in 2012 in partnership with the US Fish and Wildlife 
Service, Washington Department of Fish & Wildlife and other local partners. This plan reviews the state 
of our knowledge about each of the bull trout populations in the Yakima Basin and identifies the key 
actions needed to recovery at-risk populations. The highest priority action for the North Fork Tieton 
population is to improve fish passage at Clear Lake Dam. This will allow unimpeded migration between 
adult feeding and winter habitat in Rimrock Lake and spawning and juvenile rearing areas in the North 
Fork Tieton River above Clear Lake.  Providing unimpeded passage would significantly improve the long-
term viability of this population. 

There appears to be a strong link between passage conditions and how releases at Clear Lake Dam are 
made, with fish able to pass when there is enough flow over the spillway. Current manual operations of 
the dam result in variable flows over the spillway. The proposed remote operations infrastructure would 
allow automated control of the dam, allowing controlled spillway conditions to be maintained as flows 
fluctuate without requiring staff to be on site. This is an important step towards assuring that adequate 
fish passage conditions are maintained at Clear Lake Dam. For that reason, we offer our support to the 
Bureau of Reclamation’s efforts to secure funding for the remote operations at Clear Lake Dam. 

Sincerely, 

 

Nancy Lilquist, Chair 

 



 

 
1110 W. Lincoln Ave, Yakima, WA 98902 

Phone (509) 453-4104    Email: info@ybfwrb.org    Web: www.ybfwrb.org 
 

November 9, 2012 
 
Phil Anderson, Director 
Washington State Department of Fish and Wildlife 
600 Capital Way N.  
Olympia, Washington 98501-1091  
 
 
Dear Mr. Anderson, 
 
The Yakima Basin Fish and Wildlife Recovery Board is one of seven regional salmon recovery 
organizations in the State of Washington. Our board members are elected officials of city, county and 
tribal governments who have joined together to promote recovery of at-risk fish and wildlife in our 
basin.  We write to you today to support Option 1 of rule change number 9 of the Washington 
Department of Fish and Wildlife's (WDFW) 2013 proposed sport-fishing rule changes. 
 
In 2009, the Board issued the Yakima Steelhead Recovery Plan, which was adopted by NOAA Fisheries as 
part of its Endangered Species Act Recovery Plan for Middle Columbia River Steelhead. The Yakima 
Steelhead Recovery Plan calls for changing the fishing regulations for bass and catfish as part of 
Basinwide Recovery Action #16, “Explore fisheries management options that reduce predation (p153).” 
Adopting Option 1 of Rule Change #9 clearly implements this action.  
 
Reductions in bass, catfish and walleye predation will also significantly benefit fall and summer 
Chinook, which migrate through the lower Yakima and Columbia later in the spring and at smaller 
sizes. This makes these Chinook especially susceptible to predation by warmer water species. 
Reducing predation rates on these smaller, later smolts will bring help enhance valuable tribal and 
recreational fisheries for these non-listed species. 

We recognize that it will be difficult to quantify the benefits of these proposals, and that many 
recreational anglers- particularly those adept at catching larger fish- will likely continue to release 
many of the bass and walleye that they catch.  However we believe that the benefits of this proposal 
are clear, and would affirm WDFWs ongoing commitment to salmon and steelhead recovery. 

Thank you for considering our input on this proposal.  

Sincerely, 

 
Nancy Lillquist, Chair 
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December 12th, 2012 
 
Margaret Neuman 
Mid-Columbia Fisheries Enhancement Group 
PO Box 1271 
White Salmon, WA 98672 
 

Dear Ms. Neuman: 

I write to you today on behalf of the Yakima Basin Fish & Wildlife Recovery Board. The Board worked 
with a diverse group of partners to develop the 2012 Yakima Bull Trout Action Plan. The plan compiles 
detailed information about each of the Yakima Basin’s 15 bull trout populations and identifies priority 
actions that need to be implemented.  

The Yakima Basin Bull Trout Task Force project that the Mid-Columbia Fisheries Enhancement Group has 
proposed to the U.S. Fish and Wildlife Service directly implements many of these priority actions. In the 
two years it has been in the place, the Task Force has been out in the field, in areas used by bull trout, 
conducting outreach that builds the public’s understanding of bull trout, removing recreation dams that 
block bull trout migrations, talking to fisherman to understand how well they can identify bull trout and 
how often they encounter them, doing critical annual redd surveys, and supporting larger research and 
restoration projects. The Task Force’s work is directly contributing to improving priority habitat and 
reducing poaching and harassment of bull trout;  

Thank you for your work on this proposal. Please let me know if I can provide further support. 

 

Sincerely, 

 

Executive Director 



UNITED STATES DEPARTMENT OF COMMERCE 
National Oceanic and Atmospheric Administration 
NATIONAL MARINE FISHERIES SERVICE 
Northwest Region 
7600 Sand Point Way N.E., Bldg. 
Seattle, WA 98115 

January 2, 2013 

Leo Bowman
 
Board Member
 
Yakima Basin Fish and Wildlife Recovery Board 
P.O. Box 2662
 
Yakima, Washington 98907
 

Dear Mr. Bowman: 

I want to thank you for your dedicated service as a founding member of the Yakima Basin Fish 
and Wildlife Recovery Board. During your tenure as Benton County Commissioner and Board 
member, you have provided vision and leadership that has been instrumental to the Board's 
many successes. By helping found the Board you seized the opportunity for your county to be 
proactive and help lead recovery planning and implementation efforts in the Yakima Basin. This 
took great courage and foresight, and serves as a shining example of the "Washington Way" and 
how effective locally led recovery efforts can be. 

Your enthusiastic participation on the Board helped shape its role as a leader in steelhead
 
recovery planning and implementation in the Pacific Northwest. You have also been
 
instrumental in recruiting other individuals and groups to participate meaningfully in salmon
 
recovery. Because of your efforts, communities in the Yakima Basin have made significant
 
strides towards recovering the Middle Columbia steelhead. You can be proud of the work you
 
have done, as well as of the work others have been encouraged to do through your leadership.
 

I would like to especially thank you for the honest and professional manner in which you have
 
worked with my staff over the years. They have the highest regard for you, and aspire to
 
maintain the standard of excellence you have set.
 

Sincerely, 

w~/tv 
William W. Stelle, Jr. 
Regional Administrator 

cc: Alex Conley, YBFWB 

@ Printed on Recycled Paper 



Developing our 2013-2014 Work Plan 

Our current work plan ends 6/30/2013. We will need to develop a work plan for 7/1/2013 to 6/30/2015 
prior to then so we can have a new contract with RCO finalized and in place on July 1st. While the 
Board’s work plan is not limited to only work funded by the RCO, that contract does shape the bulk of 
our existing work load. One of my roles over the next few months will be to understand and negotiate 
the expectations that RCO has of us for the next biennium. I welcome participation by the chair and 
others if they would like to engage in these discussions. It will also be important for the Board to 
independently assess what role it wants to play, and how that fits into the RCO template. I have 
attached minutes from the 4/14/2011 Board work shop, when we last discussed these issues in detail. It 
is also worth reviewing the existing work plan (attached). Below you’ll find my thoughts on RCO’s 
expectations for the scope of our work plan, funding prospects, and questions we need to ask as we 
develop our work plan. 

 

Anticipated Scope for the GSRO contract 

The template provided by RCO when we developed our last biennial workplan is included below. I do 
not expect significant changes to this template, but they are possible. There is also a standard boiler 
plate template for our lead entity role; I don’t anticipate significant change there.  I do expect more 
emphasis from RCO on the regions taking on some of the statewide role advocating for salmon recovery 
that the Governor’s Salmon Recovery office previously led. This template gives us lots of room to 
determine what tasks we take on, how we do them, and what priorities we give them.  

2011 RCO WORK PLAN TEMPLATE FOR REGIONAL ORGANIZATION FUNDING 

I.   Organizational Development and Maintenance 
A.  Board Operations 
B.  Standing Committees, Teams and/or Groups 
C.  Fiscal Accounting and Progress Reports 
D. (Other?) 
 
II.   Recovery Plans and Implementation Schedules 
A.  Recovery Plan Completion, Update, or Revision 
B.  Implementation Schedule Update/Revision 
C.  Address Emerging Issues Affecting Salmon Recovery 
D. (Other?) 
 
III.  Recovery Plan Implementation and Reporting 
A.  Coordinate and Support Actions by Recovery Partners 
B.  Systematic Tracking of Recovery Project and Program Implementation 
C.  Report Regional Progress in Salmon Recovery 
D.  Provide Information for State of Salmon in Watersheds Reports 
E. (Other?) 
 



IV.  Monitoring and Adaptive Management 
A.  Complete or Revise and Coordinate Recovery Plan Monitoring Strategy 
B.  Synthesize Monitoring Information and Evaluate Progress of Recovery 
C.  Coordinate Adaptive Management Process for Recovery Plan 
D. (Other?) 
 
V.   Communication and Outreach 
A.  Develop Communication and Outreach Materials 
B.  Organize and Facilitate Communication and Outreach Events 
C. (Other?) 
 
VI.  Finance Strategies for Operations and Implementation 
A.  Maintain, Enhance or Diversify Funding for Regional and Lead Entity Operations 
B.  Develop, Coordinate and Implement Strategies to Finance Recovery Plan Implementation 
C. (Other?) 
 

FUTURE FUNDING OPTIONS 

Anticipated RCO Funding 

Currently we are funded almost exclusively by our regional organization contract with RCO. The total 
amount last biennium was $700,000, so $350,000/yr, of which $65,000/yr is specifically allocated to 
Lead Entity operations. A portion of the Lead Entity funds come from the state general fund; all of the 
rest comes from the federal Pacific Coast Salmon Recovery Fund.  

I do not anticipate any increases in our base funding from RCO. PCSRF funding at the federal level is 
likely to see a moderate decline, and there may be pressure from the SRFB to reduce regional 
organization funding accordingly. We will be working with the other regions and RCO to negotiate 
funding levels for the next biennium between now and June. For initial planning purposes I would 
anticipate 80 to 100% of our current funding being available for our next biennial contract with RCO. 

Other Funding? 

We do not have any ongoing sources of other funding. As part of developing our biennial work plan we 
need to develop a strategic funding plan that identifies what can be completed with expected funding 
from RCO, and what actions are contingent on securing additional funding. Options we have looked at: 

US Fish & Wildlife Service: We have pursued USFWS funds to support bull trout planning and 
implementation work, and will continue to do so. If secured this would fund the Recovery Program 
Coordinator’s work to promote recovery planning and specific recovery actions for bull trout. 

BPA and the NPCC: We have looked into funding from the Northwest Power and Conservation Council 
and Bonneville Power Administration for supporting implementation of the subbasin plan and BPA’s 
obligations under the Columbia River Biological Opinion. Given our location outside of BPA’s priority 



areas under the Columbia Biop, and the current funding shortages, I do not see short term prospects 
here. I would see value in continuing to cultivate long-term opportunities. 

Yakima Basin Integrated Plan: Whether or not the Board has a role to play in implementing the Yakima 
Basin Integrated Plan is an open question. If the Board took a substantive role in identifying and 
prioritizing habitat projects for funding, it might be appropriate to also seek financial support. 

Foundations and Corporations: As a 501c3 non-profit, we are eligible for foundation grants and tax-
deductible contributions from corporations (this is how we get software and tech services at minimal 
cost). While general operations are unlikely to be attractive to donors, specific initiatives may be (e.g. 
high profile outreach and education activities). 

Local Funding sources: If the Board identifies activities that are a high priority to local members, but not 
otherwise funded, it might be appropriate to discuss whether members have any resources to 
contribute. In the current budget climate I don’t anticipate this as a major source of funding. 

Others?  Creative ideas welcome! 

 

SO HOW DO WE DETERMINE WHAT WE INCLUDE IN OUR BIENNIAL WORKPLAN? 

Using our existing work plan as a base, we can ask: 

1. Are there things we don’t need to continue doing? 
2. Are there things we need to continue, but with more emphasis? 
3. Are there things we need to continue, but implement in a different way? 
4. Are there new things we should add to our workplan? 

 

PRACTICAL QUESTIONS TO ASK AS WE CONSIDER WHAT TASKS TO INCLUDE IN THE WORKPLAN: 

1. Is it within our mission? 
2. Is it something the Board can work constructively on, given its structure and decision rule? 
3. By doing this, are we bringing real value added to the basin? 
4. Are we at risk of duplicating efforts by other, in fact and in perception? 
5. Can it be funded under our scope of work with RCO? 
6. If not, are there realistic options to secure other funding or in-kind commitments? 
7. What staff and resources will be needed to do this effectively? 

a. Do we currently have needed staff and resources? 
b. If not can we realistically secure them in the time frame needed? 

8. Can it be done without reducing our ability to effectively implement higher priority tasks? 

  



PROPSOED TIMELINE FOR DEVELOPING OUR WORKPLAN? 

1. January 7th Executive Committee discussion of process 

2. January 10th Discussion of Executive Committee proposal by Board 

3. Individual Board members to give input to staff 

4. Executive Director to develop draft and proposals for additions for Exec by Feb 18 

5. Executive Committee to meet to review draft by March 1st 

6. Revised draft submitted to Board of Directors by March 7th 

7. Board review and discussion at March 14th Board meeting 

8. Executive Director to revise draft and review with Exec Committee and RCO staff 

9. Working draft circulated with Annual Meeting invitation to members by April 1 

10. Executive Committee meeting to approve final draft by March 10th 

11. Board to approve final work plan at May 30th annual meeting 



 

 

 

 

1/10/2013 YBFWRB Board of Directors Meeting  
 
OVERVIEW 

 
Meeting to be held 1 to 3 p.m. at the Board Office, 1110 W. Lincoln Ave., Yakima 
 

1) Welcome, Introductions, Agenda and Review of Minutes*       5 min  

We’ll review and approve the agenda and the last meeting’s minutes (both attached) and give 
an update on recent Executive Committee meetings. 

 
2) Board Correspondence and Announcements       15 min 

Action: There is one draft letter from the Board proposed for review and approval. It is to the 
Bureau of Reclamation’s Yakima Field Office, in support of their efforts to install remote 
operations equipment at Clear Lake Dam.  

The correspondence packet also includes copies of two letters sent by the Board since its last 
meeting and one letter from NOAA Fisheries to Leo Bowman. 

Announcements include: 

• Review of press coverage on SRFB grants 
• Upcoming release of the Washington State of the Salmon report and webpage 
• Barker Ranch in Richland receives Wildlife Farmer of the Year award 
• Short project videos 
• Others? 

 

3) Lead Entity Program          15 min 

Darcy will provide an update on: 
 

• The successful conclusion of the 2012 grant round  
• Ongoing work to review and improve the Lead Entity process 
• February 12th Lead Entity Legislative Outreach Day 
• Plans for the 2013 grant round 

 
 
4) Work Plan Review and Development        25 min 
 
The Executive Committee’s January 7th meeting focused on work plan development. At the 
Board meeting I’ll present a brief review of where we are on implementing our current work 
plan. We will then review and discuss the process to develop a work plan for the next biennium. 
I’ve attached a detailed review of the current work plan and an intro to the work plan 
development process; we’ll go over the info in summary at the meeting. The full detail in our 
current work plan can be found at: 
http://www.ybfwrb.org/Assets/Documents/Board%20Organization/FY2013%20WORK%20PLAN.pdf 
 

http://www.ybfwrb.org/Assets/Documents/Board%20Organization/FY2013%20WORK%20PLAN.pdf


 

 

 
5) Recovery Planning            20 min 
 
I’ll give a brief overview of staff work underway to: 
 

1) Update and revise the recovery plan actions originally written in 2007-8, for use as an 
implementation schedule. This updated product will be used to track progress in 
implementing the plan, and to provide project sponsors and funders with detailed 
information on what the key next steps for implementing priority recovery actions. 
 

2) Complete the Habitat Status and Trends and Recovery Action Effectiveness Monitoring 
section of our Steelhead Monitoring Plan (the fish monitoring section was completed 
last year). Yuki has completed a draft inventory of existing monitoring, and this spring 
we’ll be working with partners to review existing work, understand how it informs 
decisions by project sponsors and habitat managers, and identify key monitoring needs 
for the future.  
 

Both of these products are due June 30th. I’d like to review their status and answer any 
questions from the Board. 
 
 
6) Outreach Update          10 min 

Monthly outreach reports for October, November and December are attached. Heather will be 
available to answer questions about Board outreach efforts. 
 

7) Policy & Budget Updates           10 min 

I’ll present an update on: 

• The status of the federal Pacific Coast Salmon Recovery Fund for 2013 
• Possible changes for the Governor’s Salmon Recovery Office 
• State budget and legislative proposals 

  

8)  Board Logistics              10 min 

I’ll provide an Executive Director’s report at the meeting. We’ll also discuss the Executive 
Committee vacancy left with Leo’s retirement, and if possible appoint someone to fill it. E 
 
 
9)  Financial Reports              5 min 
 
Quarterly financial reports are attached for your review. 
 

10)  Public Comment               5 min 

For use as needed      

                         



Yakima Basin Fish and Wildlife Recovery Board 
Outreach Report 
December 2012 

 
YBFWRB fosters public awareness and engagement in fish and wildlife recovery issues throughout the 

Yakima Basin to inform and engage elected officials; federal, tribal, state and local agencies;  
local interest groups; property owners; and the general public. 

 

Online Outreach Metrics 

 December 2012 FY 2013 
Total Website Visits 198 1,712 
Unique Website Visitors 144 970 
Pageviews 499 4,786 
New Facebook Fans 7 43 (97 total fans) 
Facebook Posts 13 81 
 
Top 10 website pages in December: 

1. Home – 114 
2. Steelhead Recovery Plan – 22 
3. Staff – 21 
4. Calendar – 20 
5. Board Membership – 16 
6. Updates – 16 
7. Fish Species – 15 
8. Grant Program – 15 
9. Yakima Basin Integrated Plan - 15 
10. Yakima Basin Overview - 15 

Top Traffic Sources:   
1. Google search – 111 
2. Direct – 44 
3. RCO - 14 
4. Facebook – 12 
5. Nwcouncil.org – 2  
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Outreach Meetings, Presentations, & Events in December 

A few board members and staff attended a Benton County Commissioners’ Meeting to provide Leo 
Bowman with a token of appreciation. 

Darcy and Heather met with David Lester from the Yakima Herald Republic to review the project list and 
provide him with a media packet. A press release was sent to local media announcing the approved 
project list. 

Staff attended the Washington Salmon Recovery Funding Board meeting in Olympia on December 6-7.  
Heather met with Susan Zemek from RCO Communications to discuss RCO’s updated outreach plan and 
how it connects with YBFWRB outreach efforts. Darcy and other lead entity coordinators met with Susan 
Zemek to discuss website updates and branding the LEAG (Lead Entity Advisory Group). 

An electronic monthly announcement was sent on December 19 to about 170 recipients, announcing 
the SRFB funding approvals and linking to the positive press we received. 

Christmas cards were sent to board members, partners, project sponsors, and appropriate community 
organizations. 

YBFWRB in the Media 

The Yakima Herald Republic Editorial Board wrote a great piece on the successful collaboration that will 
open up 25 miles of habitat in Cowiche Creek.  "With this many entities and this many levels of 
government, communication and cooperation were essential to obtaining the money and deciding 
where it will go. The result is a project that will benefit the entire Yakima Valley."    
 
The approval of the 2012 SRFB projects made news again in a story written by reporter David Lester 
from the Yakima Herald Republic.  "An estimated 25 miles of prime fish habitat will be opened to 
migratory fish in the creek’s upper reaches by the spring of 2014, culminating an effort that has taken a 
decade."    

Planned Outreach for January  

Heather will host a YBFWRB booth on Saturday, January 26 at the e3 Winter Fair 2013 in Ellensburg.  

Heather will begin developing an outreach work plan based on the Outreach Strategic Plan for the 
remainder of this fiscal year and the next biennium.  

 



Yakima Basin Fish and Wildlife Recovery Board 
Outreach Report 
November 2012 



YBFWRB fosters public awareness and engagement in fish and wildlife recovery issues throughout the 
Yakima Basin to inform and engage elected officials; federal, tribal, state and local agencies;  

local interest groups; property owners; and the general public. 

 

Online Outreach Metrics 

 November 2012 FY 2013 

Total Website Visits 255 1514 

Unique Website Visitors 176 855 

Pageviews 617 4,287 

New Facebook Fans 3 36 (90 total) 

Facebook Posts 8 68 

 

Top 10 website pages in November: 

1. Home – 148 

2. 2012 SRFB Process – 38 

3. Calendar – 28 

4. Salvelinus Confluentus Society Meeting 2012 – 25 

5. Bull Trout Action Plan – 23 

6. Steelhead Recovery Plan – 21 

7. Yakima Basin Integrated Plan – 19 

8. Contact – 18 

9. Bull Trout Recovery Planning - 16 

10. Staff - 16 

Top Traffic Sources:   

1. Google – 108 

2. Direct - 75 

3. Facebook – 13 

4. RCO – 9 

5. ECY – 2  
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Outreach Meetings, Presentations, & Events in November 

November 1 – Darcy participated in a Lead Entity Advisory Group (LEAG) Outreach and Communications 

Team teleconference. 

November 2 – Darcy participated in a LEAG Exec Committee teleconference. 

November 6 – Darcy participated in a LEAG teleconference. 

November 7- Darcy participated in a WA Salmon Recovery Conference 2013 planning teleconference. 

November 14 – Darcy and Alex attended a Beaver Reintroduction Meeting at Central Washington 

University. 

November 16 – Heather hosted a YBFWRB booth at the Youth Environmental Summit at the Yakima 

Convention Center.  The mission of the summit was to empower 6th-12th grade students to be 

environmental advocates in their schools, homes, and communities. 

Planned Outreach for December 

A few board members and staff will attend a Benton County Commissioners’ Meeting to provide Leo 

Bowman with a token of appreciation. 

Darcy and Heather will meet with David Lester from the Yakima Herald Republic to review the project 

list and provide him with a media packet. A press release will be sent to local media after December 6, 

announcing the approved project list. 

All staff will attend the Washington Salmon Recovery Funding Board meeting in Olympia on December 

6-7.  Heather will set up a meeting with Susan Zemek from RCO Communications to discuss their 

updated outreach plan and how it affects our outreach efforts. 

Heather will continue communication with Leo Bowman and Adam Fyall to set up a time with the Tri-

City Herald Editorial Board. 

Christmas cards will be sent to board members, partners, project sponsors, and appropriate community 

organizations. 

Heather will begin developing a work plan based on the Outreach Strategic Plan for the remainder of 

this fiscal year and the next biennium. The work plan will include a schedule, budget, and allotment of 

staff time needed. 

 



Yakima Basin Fish and Wildlife Recovery Board 
Outreach Report 

October 2012 

 
YBFWRB fosters public awareness and engagement in fish and wildlife recovery issues throughout the 

Yakima Basin to inform and engage elected officials; federal, tribal, state and local agencies;  
local interest groups; property owners; and the general public. 

 

Online Outreach Metrics 

 October 2012 FY 2013 
Total Website Visits 302 1,252 
Unique Website Visitors 202 705 
Pageviews 951 3,651 
New Facebook Fans 4 33 (87 total) 
Facebook Posts 12 60 
 
 
Top 10 website pages in October: 

1. Home – 185 
2. Bull Trout Action Plan – 80 
3. SCCS 2012 – 64 
4. Contact Us – 37 
5. Steelhead Recovery Plan – 31 
6. 2012 SRFB Process – 28 
7. Calendar – 27 
8. Funded Project Summary – 25 
9. Grant Program – 25 
10. Updates - 10 

Top Traffic Sources:   
1. Google – 120 
2. Direct link – 93 
3. Facebook - 29 
4. RCO – 29 
5. Bing - 10 
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Outreach Meetings, Presentations, & Events in October 

October 4 – Heather and Alex participated in the Rivers Festival, sponsored by the Yakima Greenway. 
Over 500 4th and 5th grade students came to the YBFWRB booth where they learned the importance of 
habitat projects and engaged in a large salmon art project. 

October 4 – Darcy attended a Lead Entity Advisory Group (LEAG) Outreach teleconference. 

October 12 – Heather met with Emily Washines and Colleda Monick to review the submitted proposals 
for the joint video. 

October 23 – Heather presented bull trout biology, life cycle, and threats to five classrooms at West 
Valley Middle School, reaching over 150 5th grade students.  The students also participated in a craft to 
reinforce the ideas. 

October 25 – Alex and Darcy presented at the SRFB Area Regional Meeting in Olympia. 

October 26 – Heather attended a teleconference to discuss the next actions on the joint salmon video 
with Salmon Safe and the Yakama Nation. 

October 26-27 – Darcy attended the Washington State Trails Coalition Conference in Vancouver. 

 

Planned Outreach for November 

November 1 – Darcy will participate in a Lead Entity Advisory Group (LEAG) Outreach and 
Communications Team teleconference. 

November 2 – Darcy will participate in a LEAG Exec Committee teleconference. 

November 6 – Darcy will participate in a LEAG teleconference. 

November 7- Darcy will participate in a WA Salmon Recovery Conference 2013 planning teleconference. 

November 14 – Darcy will attend a Beaver Reintroduction Meeting at Central Washington University. 

November 16 – Heather will host a YBFWRB booth at the Youth Environmental Summit at the Yakima 
Convention Center.  The mission of the summit is to empower 6th-12th grade students to be 
environmental advocates in their schools, homes, and communities. 

 



Dec 31, 12

ASSETS
Current Assets

Checking/Savings
100 · Wells Fargo Checking 1,407.82
110 · Wells Fargo Saving 41,237.57

Total Checking/Savings 42,645.39

Total Current Assets 42,645.39

Fixed Assets
160 · Fixed Assets

161 · Equipment 46,676.83

Total 160 · Fixed Assets 46,676.83

170 · Accumulated Depreciation -22,986.59

Total Fixed Assets 23,690.24

TOTAL ASSETS 66,335.63

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Credit Cards

207 · Heather Credit Card 4176 870.40

Total Credit Cards 870.40

Other Current Liabilities
203 · Unearned Income 94,773.05
210 · Payroll Liabilities

2101 · Federal Withholding Payable 934.00
2102 · Social Security Tax Payable 1,403.39
2103 · Medicare Tax Payable 391.32
2106 · Medical Insurance Payable -2,767.94
2107 · Simple IRA Payable 1,051.47
2108 · Labor & Industries Payable 245.20
2109 · Employment Security Payable 25.28

Total 210 · Payroll Liabilities 1,282.72

Total Other Current Liabilities 96,055.77

Total Current Liabilities 96,926.17

Total Liabilities 96,926.17

Equity
310 · Retained Earnings 29,384.50
Net Income -59,975.04

Total Equity -30,590.54

TOTAL LIABILITIES & EQUITY 66,335.63

10:50 AM Yakima Basin Fish & Wildlife Recovery Board
01/08/13 Balance Sheet
Accrual Basis As of December 31, 2012

Page 1



Oct - Dec 12

OPERATING ACTIVITIES
Net Income 33,513.66
Adjustments to reconcile Net Income
to net cash provided by operations:

207 · Heather Credit Card 4176 481.43
202 · Alex Credit Card -25.00
204 · Line of Credit -77.66
210 · Payroll Liabilities:2101 · Federal Withholding Payable -451.00
210 · Payroll Liabilities:2102 · Social Security Tax Payable -519.17
210 · Payroll Liabilities:2103 · Medicare Tax Payable -144.76
210 · Payroll Liabilities:2107 · Simple IRA Payable -986.83
210 · Payroll Liabilities:2108 · Labor & Industries Payable -85.84
210 · Payroll Liabilities:2109 · Employment Security Payable -25.20

Net cash provided by Operating Activities 31,679.63

Net cash increase for period 31,679.63

Cash at beginning of period 10,965.76

Cash at end of period 42,645.39

10:49 AM Yakima Basin Fish & Wildlife Recovery Board
01/08/13 Statement of Cash Flows

October through December 2012

Page 1



Oct - Dec 12

Ordinary Income/Expense
Income

510 · State Funds 117,834.37

Total Income 117,834.37

Gross Profit 117,834.37

Expense
706 · Personnel

7065 · Salary & Wages
7062 · Regular Salary & Wages 39,441.98
7063 · Paid Time Off

70631 · Holiday Pay 2,869.52
70632 · Sick Pay 851.31
70633 · Vacation Pay 2,064.87

Total 7063 · Paid Time Off 5,785.70

Total 7065 · Salary & Wages 45,227.68

7061 · Benefits
70611 · Medical Insurance 6,479.91
70612 · Simple IRA 1,037.35

Total 7061 · Benefits 7,517.26

7064 · Payroll Tax Expenses
70641 · Federal Social Security Taxes 2,691.03
70642 · Federal Medicare Taxes 629.35
70643 · State Industrial Insurance Tax 153.35
70644 · State Unemployment Taxes 25.28

Total 7064 · Payroll Tax Expenses 3,499.01

Total 706 · Personnel 56,243.95

710 · Operating Costs
7102 · Bank Service Charges 4.00
7103 · Communications

71031 · Internet Service 121.90
71032 · Telephone 405.80

Total 7103 · Communications 527.70

7105 · Dues and Subscriptions 78.95
7120 · Office Rent 6,200.00
7130 · Office Supplies 1,072.14
7132 · Equipment & Furnishings 135.07
7138 · Miscellaneous 199.80
7140 · Postage and Delivery 70.93
7150 · Printing and Reproduction 1,350.74
7155 · Registration Fees & Training 150.00
7157 · Food & Beverages 44.08
7160 · Utilities

7161 · Electric 381.23
7162 · Natural Gas 325.00
7163 · Janitorial 472.50
7164 · Security Service 97.50

Total 7160 · Utilities 1,276.23

Total 710 · Operating Costs 11,109.64

715 · Professional Fees
7151 · Accounting 5,900.00
7153 · Consulting 3,250.00
7158 · Technical Support 5,525.00

Total 715 · Professional Fees 14,675.00

720 · Program Expense 88.44

10:49 AM Yakima Basin Fish & Wildlife Recovery Board
01/08/13 Total Transactions by Account
Accrual Basis October through December 2012

Page 1



Oct - Dec 12

780 · Travel
781 · Lodging 575.98
782 · Meals & Per Diem 414.57
784 · Mileage Reimbursements 1,165.35
785 · Miscellaneous, Parking, Ferries 54.55

Total 780 · Travel 2,210.45

Total Expense 84,327.48

Net Ordinary Income 33,506.89

Other Income/Expense
Other Income

801 · Interest Income 6.77

Total Other Income 6.77

Net Other Income 6.77

Net Income 33,513.66

10:49 AM Yakima Basin Fish & Wildlife Recovery Board
01/08/13 Total Transactions by Account
Accrual Basis October through December 2012

Page 2



Jul '12 - Jun 13 Budget $ Over Budget % of Budget

Ordinary Income/Expense
Expense

706 · Personnel
7065 · Salary & Wages 116,757 185,393 -68,636 63%
7061 · Benefits

70611 · Medical Insurance 17,794 34,000 -16,206 52%
70612 · Simple IRA 2,793 6,178 -3,385 45%

Total 7061 · Benefits 20,587 40,178 -19,591 51%

7064 · Payroll Tax Expenses 9,034 18,539 -9,505 49%

Total 706 · Personnel 146,378 244,110 -97,732 60%

710 · Operating Costs
7101 · Advertising 0 1,500 -1,500 0%
7102 · Bank Service Charges 10 275 -265 4%
7103 · Communications

71031 · Internet Service 362 1,200 -838 30%
71032 · Telephone 1,481 2,500 -1,019 59%

Total 7103 · Communications 1,843 3,700 -1,857 50%

7104 · Computer Support 840 4,000 -3,160 21%
7105 · Dues and Subscriptions 110 500 -390 22%
7106 · Insurance 0 2,500 -2,500 0%
7120 · Office Rent 9,300 19,800 -10,500 47%
7130 · Office Supplies 1,509 3,000 -1,491 50%
7132 · Equipment & Furnishings 135 3,500 -3,365 4%
7138 · Miscellaneous 261 3,250 -2,989 8%
7140 · Postage and Delivery 163 1,000 -837 16%
7150 · Printing and Reproduction 2,120 5,000 -2,880 42%
7155 · Registration Fees & Training 658 4,000 -3,342 16%
7157 · Food & Beverages 61 500 -439 12%
7160 · Utilities

7161 · Electric 869 1,750 -881 50%
7162 · Natural Gas 652 1,600 -948 41%
7163 · Janitorial 878 1,750 -873 50%
7164 · Security Service 293 500 -208 59%

Total 7160 · Utilities 2,691 5,600 -2,909 48%

717 · Interest Expenses 78 225 -147 35%

Total 710 · Operating Costs 19,781 58,350 -38,569 34%

715 · Professional Fees
7151 · Accounting 6,500 9,000 -2,500 72%
7153 · Consulting 3,250 8,000 -4,750 41%
7156 · Legal Fees 0 1,000 -1,000 0%
7158 · Technical Support 5,525 88,000 -82,475 6%

Total 715 · Professional Fees 15,275 106,000 -90,725 14%

720 · Program Expense 10,733 15,909 -5,176 67%
780 · Travel

781 · Lodging 1,000 1,500 -500 67%
782 · Meals & Per Diem 785 600 185 131%
784 · Mileage Reimbursements 2,980 5,000 -2,020 60%
785 · Miscellaneous, Parking, Ferries 90 150 -60 60%

Total 780 · Travel 4,855 7,250 -2,395 67%

Total Expense 197,023 431,619 -234,597 46%

Net Ordinary Income -197,023 -431,619 234,597 46%

Net Income -197,023 -431,619 234,597 46%

10:55 AM Yakima Basin Fish & Wildlife Recovery Board
01/08/13 Actual Expenses vs. Total Annual Budget
Accrual Basis July '12 through December'12 (50% of Fiscal Year)

Page 1



 10:18 AM
 01/08/13
 Accrual Basis

 Yakima Basin Fish & Wildlife Recovery Board
 Actual Quarterly Expenses vs. Budget for Quarter

 October through December 2012

 Page 1 of 2

Oct - Dec 12 Budget $ Over Budget % of Budget

Ordinary Income/Expense

Income

510 · State Funds 117,834 103,987 13,847 113%

Total Income 117,834 103,987 13,847 113%

Gross Profit 117,834 103,987 13,847 113%

Expense

706 · Personnel

7065 · Salary & Wages 45,228 42,236 2,992 107%

7061 · Benefits

70611 · Medical Insurance 6,480 7,666 -1,186 85%

70612 · Simple IRA 1,037 1,544 -507 67%

Total 7061 · Benefits 7,517 9,210 -1,693 82%

7064 · Payroll Tax Expenses 3,499 4,224 -725 83%

Total 706 · Personnel 56,244 55,670 574 101%

710 · Operating Costs

7101 · Advertising 0 375 -375 0%

7102 · Bank Service Charges 4 69 -65 6%

7103 · Communications

71031 · Internet Service 122 300 -178 41%

71032 · Telephone 406 625 -219 65%

Total 7103 · Communications 528 925 -397 57%

7104 · Computer Support 0 1,000 -1,000 0%

7105 · Dues and Subscriptions 79 125 -46 63%

7120 · Office Rent 6,200 4,950 1,250 125%

7130 · Office Supplies 1,072 750 322 143%

7132 · Equipment & Furnishings 135 875 -740 15%

7138 · Miscellaneous 200 812 -612 25%

7140 · Postage and Delivery 71 250 -179 28%

7150 · Printing and Reproduction 1,351 1,250 101 108%

7155 · Registration Fees & Training 150 1,000 -850 15%

7157 · Food & Beverages 44 125 -81 35%

7160 · Utilities

7161 · Electric 381 437 -56 87%

7162 · Natural Gas 325 400 -75 81%

7163 · Janitorial 473 437 36 108%

7164 · Security Service 98 125 -27 78%

Total 7160 · Utilities 1,277 1,399 -122 91%

717 · Interest Expenses 0 56 -56 0%



 10:18 AM
 01/08/13
 Accrual Basis

 Yakima Basin Fish & Wildlife Recovery Board
 Actual Quarterly Expenses vs. Budget for Quarter

 October through December 2012

 Page 2 of 2

Oct - Dec 12 Budget $ Over Budget % of Budget

Total 710 · Operating Costs 11,111 13,961 -2,850 80%

715 · Professional Fees

7151 · Accounting 5,900 2,250 3,650 262%

7153 · Consulting 3,250 2,000 1,250 163%

7156 · Legal Fees 0 250 -250 0%

7158 · Technical Support 5,525 22,000 -16,475 25%

Total 715 · Professional Fees 14,675 26,500 -11,825 55%

780 · Travel

781 · Lodging 576 375 201 154%

782 · Meals & Per Diem 415 150 265 277%

784 · Mileage Reimbursements 1,165 1,250 -85 93%

785 · Miscellaneous, Parking, Ferrie 55 38 17 145%

Total 780 · Travel 2,211 1,813 398 122%

Total Expense 84,241 97,944 -13,703 86%



REVIEW OF 2013 YBFWRB WORKPLAN STATUS 
 
Below, I present the current 2013 Work Plan in outline format, give a brief overview of our 
status on each objective, and identify questions that I think would be worth discussing as an 
Executive Committee. The goal is to build understanding of what we are currently doing, review 
how that compares to what we committed to do, and discuss questions about the Board’s role 
and activities. 
 
 
 
Objective A:  Ensure Board Oversight and Development 
 
1) SET THE STRATEGIC VISION FOR YBFWRB PROGRAMS 
2) OVERSEE YBFWRB OPERATIONS 
3) FOSTER DIALOGUE ON KEY ISSUES 
4) BUILD RELATIONSHIPS WITH DIVERSE STAKEHOLDERS 
5) DEVELOP LONG-TERM STRATEGIC VISION AND FUNDING STRATEGY 

 

Comments: Generally, the Board has been operating well. We have a full and engaged 
membership, and the Board has done a solid job overseeing YBFWRB operations. Both staff and 
the Board have a broad range of productive working relationships. Items 1 & 5 fit well with our 
current discussion about how we engage the Board and Executive Committee in reviewing our 
current work plan and developing one for next biennium. I haven’t broken out staff time, as 
that is covered in other areas (eg Obj G). 
 
As part of this work planning process, we need to determine how best to work together to 
implement 1 & 5. I see starting this discussion as the main goals of the January 10th Board 
Meeting. 
 
Item 3 (Fostering Dialogue) is a role I think we do to some extent, but that, if seen as a priority, 
could be developed to a much greater extent. I see room, in Board meeting and other Board 
sponsored events, for both structured and informal discussions of natural resource issues and 
Board member and partner approaches to them. I’d like Executive Committee feedback on what 
#3 means to them, and what we need to do to implement it, both before June 30, and in the 
next biennium. 
 
 
  



p. 2 
Objective B:  Act as Yakima Basin Lead Entity 
 
1) MAINTAIN A LEAD ENTITY ORGANIZATION  
2)   ORGANIZE & FACILITATE COMMITTEES 
3)   SOLICIT SALMON RECOVERY FUNDING BOARD PROJECT APPLICATIONS  
4)   SUBMIT LIST OF PROJECTS RECOMMENDED FOR FUNDING TO THE SRFB 
5)   MAINTAIN LEAD ENTITY MANUAL  
6)   COORDINATE REGIONAL ALLOCATION AND REPORT TO SRFB  
7)   PROVIDE SUPPORT TO PROJECT SPONSORS  
8)   REPORT STATUS OF SRFB PROJECTS IN THE YAKIMA BASIN  
 
Comments: I believe the Lead Entity Program is in good order, and should be stable. It uses 90% 
of Darcy’s time and ~10 of mine. I don’t anticipate changes to this part of our work plan, except 
for some tweak to our reporting requirements that RCO way request.  
 
The one part of Objective B that is worth discussing is what our role is under #7: Provide Support 
to Project Sponsors. This can be interpreted minimally (help them through the SRFB process) or 
extensively (e.g. provide substantive staff resources to help support development and 
implementation of partner projects). It would be good to get Board feedback on how we 
implement #7. 
  



p. 3 
Objective C:  Develop & Maintain Strategic Plans 
 
1)   MAINTAIN AND UPDATE THE YAKIMA STEELHEAD RECOVERY PLAN 
2)   PROVIDE INPUT IN DEVELOPMENT OF USFWS BULL TROUT RECOVERY PLAN 
3)   PROVIDE INPUT INTO YAKIMA LAMPREY RECOVERY PLAN DEVELOPMENT 
4)   PROVIDE NPCC & BPA WITH YAKIMA SUBBASIN PLAN UPDATES AND INPUT 
 
Comments: This has been a major part of our work until now, as the Board completed the 
Subbasin Plan, the Steelhead Recovery Plan, and the Bull Trout Action Plan. It has required the 
majority of Yuki and/or my time at various times in the past. However, between now and June 
30th, I do not anticipate this being a major focus. Yuki will continue to track, and as opportunity 
allows, participate in USFWS Bull Trout Recovery Planning, and I will continue to provide limited 
input into lamprey planning as solicited by Yakama Nation staff. I also plan to review new 
summary products from NPCC/BPA to ensure they are correctly using data from our subbasin 
and recovery plans (sub-basin dashboards and BPA limiting factors maps). 
 
While I don’t imagine significant subbasin plan updates before June 30th, the NW Power and 
Conservation Council will be soliciting updates to its Fish & Wildlife Program, which incorporates 
our subbasin plan, and by reference (something we advocated for in the last Program 
Amendment process), our Steelhead Recovery Plan. I believe that it could be important for the 
Board to work with partners in the basin to ensure that key needs identified in our 
implementation schedule (see Obj D) are incorporated into the upcoming program amendment. 
I think this is our best way of providing input into the NPCC/BPA funding process without 
overstepping our role. I’d like Executive Committee feedback on this approach.  
 
Overall, I’d expect reduced emphasis on this Objective in the next biennium, but there will still be 
room for some work under it. We might want to issue a corrected and updated version of the 
Steelhead Recovery Plan. We should discuss if and when this would be a priority for us. We also 
may want to revise and finalize the Bull Trout Action Plan once there is clarity on how the 
USFWS Recovery Plan will be completed. 
 
  



p. 4 
Objective D:  Coordinate Implementation of Recovery Actions 
 
1)   DEVELOP PROJECT DATABASE & IMPLEMENTATION SCHEDULE 
2)  WORK WITH LOCAL PARTNERS TO IDENTIFY & IMPLEMENT PRIORITY ACTIONS 
3)   PARTICIPATE IN DEVELOPMENT OF THE BOR & ECOLOGY JOINT PLANS FOR THE YAKIMA 
4)   PROVIDE INPUT TO ONGOING FEDERAL AND STATE PROCESSES 
5)   DEVELOP ADDITIONAL OPPORTUNITIES FOR RECOVERY ACTIONS 
 
Comments: Looking at this I would say that it is one of the most important- and most open to 
interpretation- of our work plan objectives.  
 
Obj #1 is one of my primary foci now through June. Based on recent discussions, I believe that it 
will be best done by formally updating the Actions Database used in our Steelhead Recovery 
Plan, which was developed 4+ years ago. By working with key partners to review each proposed 
action, what has been completed, what is in the works, and what resources and funding are 
needed to address outstanding priorities, we can build broad agreement on what next steps are 
for habitat actions, and how we use the funding and resources at hand to implement them. This 
“implementation schedule” can then be used in diverse processes (our SRFB project ranking, 
identification of early action priorities for the Integrated Plan, and internal prioritization by 
partner organizations and funders). This is a product which the Board has clear ownership of, 
and which other partners have confirmed would be useful and well received. I anticipate that 
coordinating this action update will take 30-40% of my time through June. I would like to 
confirm with the Exec that this is an appropriate focus area. 
 
Both Darcy and I put a moderate amount of time (10-15% of our time?) into working with 
partners as they seek to understand and implement recovery plan priorities (Obj 2). Much of 
this occurs through participation in various working groups that bring together project sponsors 
(YTHAP, the Upper Yakima Working Group, the Wapata and Lower Yakima Assessment Groups, 
etc). 
 
Obj #3 (participation in the Integrated Plan) has not consumed as much time as in the previous 
two years, but remains significant, and is the source of both opportunities and tensions. I 
discuss it in more detail below.  
 
I put perhaps 10% of my time into participating in SRFB, GSRO and Columbia River processes on 
behalf of the Yakima Basin. I believe that this has helped increase the visibility of the Yakima 
Basin and our needs and successes with the SRFB, state agency leadership, and the Northwest 
Power and Conservation Council (Obj #4). Feedback from the Exec on this role and how I have 
played it is welcome. 
 
We will continue to work with the Bureau, NOAA and Ecology to identify opportunities to make 
new funding for partners that are implementing recovery plan actions (Obj 5). 
 
 
 



p. 5 
Participation in the Integrated Planning Process (Obj 3): 
The fact that the Integrated Plan recognizes implementing the steelhead recovery plan as the 
goal of the aquatic habitat component is a real success for the Board. Currrently, I see three 
areas in the discussions about early implementation of the Yakima Integrated Plan that are 
potential foci for the Board:  
 

1) How instream flow improvements are identified and incorporated into plan 
implementation; 

2) How bull trout elements of the plan are implemented so as to ensure net positive 
benefits to bull trout as the plan moves forward; 

3) How the Aquatic Habitat component of the plan moves into implementation. 
 
Whether or not we have a role in the first discussion is clearly controversial, and given that I 
would minimize staff participation unless directed otherwise by the Board.  
 
How we can constructively participate in the bull trout discussion is something I’d like board 
feedback on. I see a real opportunity to work with partners to identify and fund a bull trout 
enhancement program that implements many of the actions in the Yakima Bull Trout Action 
Plan. 
 
The third element is where I do see a broadly supported and valuable role for the Board. The 
Integrated Plan asks for ~$400 million to implement almost all the habitat actions in our 
recovery plan. As the first millions potentially arrive, how they are used, and how the funding 
programs are set up are questions that need to be answered. I’d like feedback on the Board’s 
potential role in this process. 
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Objective E:  Coordinate Monitoring Program 
 
1)   COMPLETE & IMPLEMENT YAKIMA STEELHEAD MONITORING PLAN 
2)   DEVELOP & IMPLEMENT A YAKIMA BULL TROUT MONITORING PLAN 
3)   WORK WITH PARTNERS TO BUILD EMPIRICALLY-BASED ADAPTIVE MANAGEMENT SYSTEM 
 
Comments: The VSP (fish monitoring) half of the steelhead recovery plan is complete, and Yuki 
and I are planning to formally initiate the development of the second half at a meeting in early 
February. The Bull Trout Action Plan identifies needed monitoring actions, so addresses #2. Our 
role in implementing steelhead monitoring is a coordination one; Yuki and I will be convening 
our annual steelhead monitoring coordination meeting in late January. Yuki, and to a much 
lesser extent, I, have spent some time actually participating in monitoring work (much of the 
bull trout monitoring in the basin is done using in-kind resources offered by interested 
organizations). This is minimal most of the year, but rises up to 50% of Yuki’s time in October 
(for maybe 5-8% of her time over the year). 
 
Completing a solid draft of the second half (a plan for monitoring of habitat status and trends 
and recovery plan action effectiveness) is one of my top priorities between now and June 30th. 
Yuki is working on preparing initial products under her contract, and I anticipate spending 20-
30% of my time on this project. I am evaluating if we need to bring on consultant resources. The 
goal of this work will be to work with partners in the basin to identify what types of habitat and 
project monitoring are being done, what questions that work is and isn’t answering, and what 
new monitoring actions are needed to answer critical questions that aren’t being sufficiently 
addressed. 
 
What #3 really means and what the Board’s role is is open for discussion. I see real opportunities 
for the Board to expand its role coordinating monitoring and research and compiling and 
communicating results to diverse publics. Whether or not we want to play an increased role in 
field data collection is an open question. I think there is a real opportunity for the Board to help 
better connect the research and monitoring work that is being done to the management 
questions that those implementing our recovery plans are struggling with. 
  



p. 7 
 
Objective F:  Conduct Public Outreach and Education 
 
1)   WEBSITE 
2)   ISSUE REGULAR NEWSLETTER 
3)  DEVELOP A STATE OF THE YAKIMA REPORT 
4)   DEVELOP & IMPLEMENT AN OUTREACH STRATEGY  
5)   BUILD RELATIONS WITH MEDIA 
 
Comments: Heather is the lead on Objective F, which uses perhaps 50% of her time. The 
website and digital outreach are in solid shape after our big push last year, and you’ve seen the 
Outreach Plan Heather is finalizing. Heather and Darcy have done an excellent job working with 
RCO and local media to better coordinate media coverage, which has had positive results. In 
the place of a specific State of the Yakima report, I have focused on ensuring the Middle 
Columbia section of the GSRO’s new, web-based State of the Salmon Report is as strong as 
possible (out for review this week if all goes well…). At this time, we have not moved forward 
on the newsletter given uncertainties about audience and style. 
 
Do we want to issue a separate State of the Yakima report before June 30? In the next biennium? 
What would it look like, and how would it be distributed? Or is assuring our section of the State 
of the Salmon Report is solid enough?  
 
Do we want to renew focus on a newsletter before June 30th, or do we evaluate that as part of 
developing next biennium’s work plan? 
 
Are there new activities in the outreach strategy we want to initiate before June 30th? What 
elements of the Strategy will we emphasize in our next biennial work plan? 
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Objective G:  Basic Administration 
 
1) MAINTAIN BOARD ORGANIZATIONAL STRUCTURE 
2) MAINTAIN BOARD STAFF & OFFICE SPACE 
3) HOLD REGULAR MEETINGS OF THE BOARD 
4) DEVELOP & MAINTAIN GIS AND DIGITAL LIBRARY CAPABILTIES 
5) PROVIDE PROFESSIONAL DEVELOPMENT OPPORTUNITIES FOR STAFF 
 
Comments: We are generally in good shape here (server crashes aside!) and I do not anticipate 
major changes (unless budget cuts or issues with our lease renewal force an office move). 
Currently Objective G utilizes perhaps 30-40% of Heather’s time and 10% of mine, and I 
anticipate that workload to be stable.  
 
The one item here that deserves real focus is #4) Develop and Maintain GIS & Digital Library 
Capabilities.  While we have done this at a basic level (in-house GIS library and the web library 
for the Bull Trout action plan as examples) I think many of us see a real opportunity to develop 
this role and build the Board into an information clearinghouse for the Yakima Basin. We should 
discuss what that means and how we would implement it, both now and in the next biennium. 
 
I am curious if the Executive Committee has other thoughts or questions here…. 
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	board member or alternate before it the form is submitted to the IRS.  The document is due by November 15.  Dave Brown made a motion to approve the financial statement and auditors report. Leo Bowman seconded the motion, which passed with approval fro...
	The Bull Trout Action Plan is completed and posted on www.ybfwrb.org.  Alex asked for the board to endorse the plan as a final Board product.  Dave Fast made a motion and Dave Brown seconded the motion to confirm the Bull Trout Action Plan as a Board ...
	7) Outreach Update
	The Outreach Report for August and September were included in packets. The largest outreach effort was participating in the Yakima Greenway Association’s Rivers Festival at Sarg Hubbard Park. Over 500 5th grade students attended. Heather continues to ...
	8) Policy & Budget Updates
	Nothing to report.
	9) Board Logistics
	The next board meeting is scheduled for January 10, 2013.  Terry Keenhan led the Board in thanking Leo Bowman (who will retire in December) for all his work on behalf of the Board.
	10) Financial Reports
	The Board was presented with written financial reports.
	11) Public Comment
	No public comment was received. The meeting was adjourned at 3:05 p.m.

	1-10-13 Draft Agenda
	DRAFT AGENDA
	Board of Directors Meeting
	January 10th, 2013
	1 to 3 p.m. at the Board Office, 1110 W. Lincoln Ave., Yakima
	1) Welcome, Introductions, Agenda and Review of Minutes*       5 min 
	2) Board Correspondence and Announcements       15 min
	3) Lead Entity Program          15 min
	2012 Grant Round update
	Process evaluation update
	Review of proposed 2013 Schedule
	4) Work Plan Review and Development        25 min
	Status of FY 2013 Work Plan
	Discuss how to develop 2013-2015 biennial work plan
	5) Recovery Planning            20 min
	Monitoring Plan update
	Implementation Schedule work plan
	6) Outreach Update          10 min
	Monthly Outreach Reports 
	7) Policy & Budget Updates           10 min 
	8)  Board Logistics              10 min
	Executive Director’s Report
	Filling Executive Committee Vacancy
	9)  Financial Reports              5 min
	10)  Public Comment               5 min      
	*Decision Item                         
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	Correspondance
	Clear Lake Letter
	DRAFT LETTER TO BUREAU OF RECLAMATION, YAKIMA FIELD OFFICE MANAGER
	Date
	Dear Acting Manager Garner (confirm),
	I write to you today on behalf of the Yakima Basin Fish & Wildlife Recovery Board. The Yakima Basin Fish and Wildlife Recovery Board is made up of 21 county and city governments and the Yakama Nation. We work together to promote the recovery of at-risk fish and wildlife species in the Yakima Basin in central Washington.
	The Board drafted the Yakima Bull Trout Action Plan in 2012 in partnership with the US Fish and Wildlife Service, Washington Department of Fish & Wildlife and other local partners. This plan reviews the state of our knowledge about each of the bull trout populations in the Yakima Basin and identifies the key actions needed to recovery at-risk populations. The highest priority action for the North Fork Tieton population is to improve fish passage at Clear Lake Dam. This will allow unimpeded migration between adult feeding and winter habitat in Rimrock Lake and spawning and juvenile rearing areas in the North Fork Tieton River above Clear Lake.  Providing unimpeded passage would significantly improve the long-term viability of this population.
	There appears to be a strong link between passage conditions and how releases at Clear Lake Dam are made, with fish able to pass when there is enough flow over the spillway. Current manual operations of the dam result in variable flows over the spillway. The proposed remote operations infrastructure would allow automated control of the dam, allowing controlled spillway conditions to be maintained as flows fluctuate without requiring staff to be on site. This is an important step towards assuring that adequate fish passage conditions are maintained at Clear Lake Dam. For that reason, we offer our support to the Bureau of Reclamation’s efforts to secure funding for the remote operations at Clear Lake Dam.
	Sincerely,
	Nancy Lilquist, Chair

	YBFWRB letter on WDFW regs
	November 9, 2012
	Phil Anderson, Director
	Washington State Department of Fish and Wildlife
	600 Capital Way N. 
	Olympia, Washington 98501-1091 
	Dear Mr. Anderson,
	The Yakima Basin Fish and Wildlife Recovery Board is one of seven regional salmon recovery organizations in the State of Washington. Our board members are elected officials of city, county and tribal governments who have joined together to promote recovery of at-risk fish and wildlife in our basin.  We write to you today to support Option 1 of rule change number 9 of the Washington Department of Fish and Wildlife's (WDFW) 2013 proposed sport-fishing rule changes.
	In 2009, the Board issued the Yakima Steelhead Recovery Plan, which was adopted by NOAA Fisheries as part of its Endangered Species Act Recovery Plan for Middle Columbia River Steelhead. The Yakima Steelhead Recovery Plan calls for changing the fishing regulations for bass and catfish as part of Basinwide Recovery Action #16, “Explore fisheries management options that reduce predation (p153).” Adopting Option 1 of Rule Change #9 clearly implements this action. 
	Reductions in bass, catfish and walleye predation will also significantly benefit fall and summer Chinook, which migrate through the lower Yakima and Columbia later in the spring and at smaller sizes. This makes these Chinook especially susceptible to predation by warmer water species. Reducing predation rates on these smaller, later smolts will bring help enhance valuable tribal and recreational fisheries for these non-listed species.
	We recognize that it will be difficult to quantify the benefits of these proposals, and that many recreational anglers- particularly those adept at catching larger fish- will likely continue to release many of the bass and walleye that they catch.  However we believe that the benefits of this proposal are clear, and would affirm WDFWs ongoing commitment to salmon and steelhead recovery.
	Thank you for considering our input on this proposal. 
	Sincerely,
	/
	Nancy Lillquist, Chair

	BTTF support letter
	December 12th, 2012
	Margaret Neuman
	Mid-Columbia Fisheries Enhancement Group
	PO Box 1271
	White Salmon, WA 98672
	Dear Ms. Neuman:
	I write to you today on behalf of the Yakima Basin Fish & Wildlife Recovery Board. The Board worked with a diverse group of partners to develop the 2012 Yakima Bull Trout Action Plan. The plan compiles detailed information about each of the Yakima Basin’s 15 bull trout populations and identifies priority actions that need to be implemented. 
	The Yakima Basin Bull Trout Task Force project that the Mid-Columbia Fisheries Enhancement Group has proposed to the U.S. Fish and Wildlife Service directly implements many of these priority actions. In the two years it has been in the place, the Task Force has been out in the field, in areas used by bull trout, conducting outreach that builds the public’s understanding of bull trout, removing recreation dams that block bull trout migrations, talking to fisherman to understand how well they can identify bull trout and how often they encounter them, doing critical annual redd surveys, and supporting larger research and restoration projects. The Task Force’s work is directly contributing to improving priority habitat and reducing poaching and harassment of bull trout; 
	Thank you for your work on this proposal. Please let me know if I can provide further support.
	Sincerely,
	/
	Executive Director
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	Developing the Next Work Plan
	Developing our 2013-2014 Work Plan
	Our current work plan ends 6/30/2013. We will need to develop a work plan for 7/1/2013 to 6/30/2015 prior to then so we can have a new contract with RCO finalized and in place on July 1st. While the Board’s work plan is not limited to only work funded by the RCO, that contract does shape the bulk of our existing work load. One of my roles over the next few months will be to understand and negotiate the expectations that RCO has of us for the next biennium. I welcome participation by the chair and others if they would like to engage in these discussions. It will also be important for the Board to independently assess what role it wants to play, and how that fits into the RCO template. I have attached minutes from the 4/14/2011 Board work shop, when we last discussed these issues in detail. It is also worth reviewing the existing work plan (attached). Below you’ll find my thoughts on RCO’s expectations for the scope of our work plan, funding prospects, and questions we need to ask as we develop our work plan.
	Anticipated Scope for the GSRO contract
	The template provided by RCO when we developed our last biennial workplan is included below. I do not expect significant changes to this template, but they are possible. There is also a standard boiler plate template for our lead entity role; I don’t anticipate significant change there.  I do expect more emphasis from RCO on the regions taking on some of the statewide role advocating for salmon recovery that the Governor’s Salmon Recovery office previously led. This template gives us lots of room to determine what tasks we take on, how we do them, and what priorities we give them. 
	2011 RCO WORK PLAN TEMPLATE FOR REGIONAL ORGANIZATION FUNDING
	I.   Organizational Development and Maintenance
	A.  Board Operations
	B.  Standing Committees, Teams and/or Groups
	C.  Fiscal Accounting and Progress Reports
	D. (Other?)
	II.   Recovery Plans and Implementation Schedules
	A.  Recovery Plan Completion, Update, or Revision
	B.  Implementation Schedule Update/Revision
	C.  Address Emerging Issues Affecting Salmon Recovery
	D. (Other?)
	III.  Recovery Plan Implementation and Reporting
	A.  Coordinate and Support Actions by Recovery Partners
	B.  Systematic Tracking of Recovery Project and Program Implementation
	C.  Report Regional Progress in Salmon Recovery
	D.  Provide Information for State of Salmon in Watersheds Reports
	E. (Other?)
	IV.  Monitoring and Adaptive Management
	A.  Complete or Revise and Coordinate Recovery Plan Monitoring Strategy
	B.  Synthesize Monitoring Information and Evaluate Progress of Recovery
	C.  Coordinate Adaptive Management Process for Recovery Plan
	D. (Other?)
	V.   Communication and Outreach
	A.  Develop Communication and Outreach Materials
	B.  Organize and Facilitate Communication and Outreach Events
	C. (Other?)
	VI.  Finance Strategies for Operations and Implementation
	A.  Maintain, Enhance or Diversify Funding for Regional and Lead Entity Operations
	B.  Develop, Coordinate and Implement Strategies to Finance Recovery Plan Implementation
	C. (Other?)
	FUTURE FUNDING OPTIONS
	Anticipated RCO Funding
	Currently we are funded almost exclusively by our regional organization contract with RCO. The total amount last biennium was $700,000, so $350,000/yr, of which $65,000/yr is specifically allocated to Lead Entity operations. A portion of the Lead Entity funds come from the state general fund; all of the rest comes from the federal Pacific Coast Salmon Recovery Fund. 
	I do not anticipate any increases in our base funding from RCO. PCSRF funding at the federal level is likely to see a moderate decline, and there may be pressure from the SRFB to reduce regional organization funding accordingly. We will be working with the other regions and RCO to negotiate funding levels for the next biennium between now and June. For initial planning purposes I would anticipate 80 to 100% of our current funding being available for our next biennial contract with RCO.
	Other Funding?
	We do not have any ongoing sources of other funding. As part of developing our biennial work plan we need to develop a strategic funding plan that identifies what can be completed with expected funding from RCO, and what actions are contingent on securing additional funding. Options we have looked at:
	US Fish & Wildlife Service: We have pursued USFWS funds to support bull trout planning and implementation work, and will continue to do so. If secured this would fund the Recovery Program Coordinator’s work to promote recovery planning and specific recovery actions for bull trout.
	BPA and the NPCC: We have looked into funding from the Northwest Power and Conservation Council and Bonneville Power Administration for supporting implementation of the subbasin plan and BPA’s obligations under the Columbia River Biological Opinion. Given our location outside of BPA’s priority areas under the Columbia Biop, and the current funding shortages, I do not see short term prospects here. I would see value in continuing to cultivate long-term opportunities.
	Yakima Basin Integrated Plan: Whether or not the Board has a role to play in implementing the Yakima Basin Integrated Plan is an open question. If the Board took a substantive role in identifying and prioritizing habitat projects for funding, it might be appropriate to also seek financial support.
	Foundations and Corporations: As a 501c3 non-profit, we are eligible for foundation grants and tax-deductible contributions from corporations (this is how we get software and tech services at minimal cost). While general operations are unlikely to be attractive to donors, specific initiatives may be (e.g. high profile outreach and education activities).
	Local Funding sources: If the Board identifies activities that are a high priority to local members, but not otherwise funded, it might be appropriate to discuss whether members have any resources to contribute. In the current budget climate I don’t anticipate this as a major source of funding.
	Others?  Creative ideas welcome!
	SO HOW DO WE DETERMINE WHAT WE INCLUDE IN OUR BIENNIAL WORKPLAN?
	Using our existing work plan as a base, we can ask:
	1. Are there things we don’t need to continue doing?
	2. Are there things we need to continue, but with more emphasis?
	3. Are there things we need to continue, but implement in a different way?
	4. Are there new things we should add to our workplan?
	PRACTICAL QUESTIONS TO ASK AS WE CONSIDER WHAT TASKS TO INCLUDE IN THE WORKPLAN:
	1. Is it within our mission?
	2. Is it something the Board can work constructively on, given its structure and decision rule?
	3. By doing this, are we bringing real value added to the basin?
	4. Are we at risk of duplicating efforts by other, in fact and in perception?
	5. Can it be funded under our scope of work with RCO?
	6. If not, are there realistic options to secure other funding or in-kind commitments?
	7. What staff and resources will be needed to do this effectively?
	a. Do we currently have needed staff and resources?
	b. If not can we realistically secure them in the time frame needed?
	8. Can it be done without reducing our ability to effectively implement higher priority tasks?
	PROPSOED TIMELINE FOR DEVELOPING OUR WORKPLAN?
	1. January 7th Executive Committee discussion of process
	2. January 10th Discussion of Executive Committee proposal by Board
	3. Individual Board members to give input to staff
	4. Executive Director to develop draft and proposals for additions for Exec by Feb 18
	5. Executive Committee to meet to review draft by March 1st
	6. Revised draft submitted to Board of Directors by March 7th
	7. Board review and discussion at March 14th Board meeting
	8. Executive Director to revise draft and review with Exec Committee and RCO staff
	9. Working draft circulated with Annual Meeting invitation to members by April 1
	10. Executive Committee meeting to approve final draft by March 10th
	11. Board to approve final work plan at May 30th annual meeting

	Mtg Overview
	1/10/2013 YBFWRB Board of Directors Meeting 
	OVERVIEW
	Meeting to be held 1 to 3 p.m. at the Board Office, 1110 W. Lincoln Ave., Yakima
	1) Welcome, Introductions, Agenda and Review of Minutes*       5 min 
	We’ll review and approve the agenda and the last meeting’s minutes (both attached) and give an update on recent Executive Committee meetings.
	2) Board Correspondence and Announcements       15 min
	Action: There is one draft letter from the Board proposed for review and approval. It is to the Bureau of Reclamation’s Yakima Field Office, in support of their efforts to install remote operations equipment at Clear Lake Dam. 
	The correspondence packet also includes copies of two letters sent by the Board since its last meeting and one letter from NOAA Fisheries to Leo Bowman.
	Announcements include:
	 Review of press coverage on SRFB grants
	 Upcoming release of the Washington State of the Salmon report and webpage
	 Barker Ranch in Richland receives Wildlife Farmer of the Year award
	 Short project videos
	 Others?
	3) Lead Entity Program          15 min
	Darcy will provide an update on:
	 The successful conclusion of the 2012 grant round 
	 Ongoing work to review and improve the Lead Entity process
	 February 12th Lead Entity Legislative Outreach Day
	 Plans for the 2013 grant round
	4) Work Plan Review and Development        25 min
	The Executive Committee’s January 7th meeting focused on work plan development. At the Board meeting I’ll present a brief review of where we are on implementing our current work plan. We will then review and discuss the process to develop a work plan for the next biennium. I’ve attached a detailed review of the current work plan and an intro to the work plan development process; we’ll go over the info in summary at the meeting. The full detail in our current work plan can be found at: http://www.ybfwrb.org/Assets/Documents/Board%20Organization/FY2013%20WORK%20PLAN.pdf
	5) Recovery Planning            20 min
	I’ll give a brief overview of staff work underway to:
	1) Update and revise the recovery plan actions originally written in 2007-8, for use as an implementation schedule. This updated product will be used to track progress in implementing the plan, and to provide project sponsors and funders with detailed information on what the key next steps for implementing priority recovery actions.
	2) Complete the Habitat Status and Trends and Recovery Action Effectiveness Monitoring section of our Steelhead Monitoring Plan (the fish monitoring section was completed last year). Yuki has completed a draft inventory of existing monitoring, and this spring we’ll be working with partners to review existing work, understand how it informs decisions by project sponsors and habitat managers, and identify key monitoring needs for the future. 
	Both of these products are due June 30th. I’d like to review their status and answer any questions from the Board.
	6) Outreach Update          10 min
	Monthly outreach reports for October, November and December are attached. Heather will be available to answer questions about Board outreach efforts.
	7) Policy & Budget Updates           10 min
	I’ll present an update on:
	 The status of the federal Pacific Coast Salmon Recovery Fund for 2013
	 Possible changes for the Governor’s Salmon Recovery Office
	 State budget and legislative proposals
	8)  Board Logistics              10 min
	I’ll provide an Executive Director’s report at the meeting. We’ll also discuss the Executive Committee vacancy left with Leo’s retirement, and if possible appoint someone to fill it. E
	9)  Financial Reports              5 min
	Quarterly financial reports are attached for your review.
	10)  Public Comment               5 min
	For use as needed     
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	Review of FY2013 WORK PLAN status
	REVIEW OF 2013 YBFWRB WORKPLAN STATUS
	3BREVIEW OF 2013 YBFWRB WORKPLAN STATUS
	Below, I present the current 2013 Work Plan in outline format, give a brief overview of our status on each objective, and identify questions that I think would be worth discussing as an Executive Committee. The goal is to build understanding of what we are currently doing, review how that compares to what we committed to do, and discuss questions about the Board’s role and activities.
	4BBelow, I present the current 2013 Work Plan in outline format, give a brief overview of our status on each objective, and identify questions that I think would be worth discussing as an Executive Committee. The goal is to build understanding of what...
	Objective A:  Ensure Board Oversight and Development
	5BObjective A:  Ensure Board Oversight and Development
	1) SET THE STRATEGIC VISION FOR YBFWRB PROGRAMS
	2) OVERSEE YBFWRB OPERATIONS
	3) FOSTER DIALOGUE ON KEY ISSUES
	4) BUILD RELATIONSHIPS WITH DIVERSE STAKEHOLDERS
	5) DEVELOP LONG-TERM STRATEGIC VISION AND FUNDING STRATEGY
	Comments: Generally, the Board has been operating well. We have a full and engaged membership, and the Board has done a solid job overseeing YBFWRB operations. Both staff and the Board have a broad range of productive working relationships. Items 1 & 5 fit well with our current discussion about how we engage the Board and Executive Committee in reviewing our current work plan and developing one for next biennium. I haven’t broken out staff time, as that is covered in other areas (eg Obj G).
	11BComments: Generally, the Board has been operating well. We have a full and engaged membership, and the Board has done a solid job overseeing YBFWRB operations. Both staff and the Board have a broad range of productive working relationships. Items 1...
	As part of this work planning process, we need to determine how best to work together to implement 1 & 5. I see starting this discussion as the main goals of the January 10th Board Meeting.
	12BAs part of this work planning process, we need to determine how best to work together to implement 1 & 5. I see starting this discussion as the main goals of the January 10th Board Meeting.
	Item 3 (Fostering Dialogue) is a role I think we do to some extent, but that, if seen as a priority, could be developed to a much greater extent. I see room, in Board meeting and other Board sponsored events, for both structured and informal discussions of natural resource issues and Board member and partner approaches to them. I’d like Executive Committee feedback on what #3 means to them, and what we need to do to implement it, both before June 30, and in the next biennium.
	13BItem 3 (Fostering Dialogue) is a role I think we do to some extent, but that, if seen as a priority, could be developed to a much greater extent. I see room, in Board meeting and other Board sponsored events, for both structured and informal discus...
	Objective B:  Act as Yakima Basin Lead Entity
	14BObjective B:  Act as Yakima Basin Lead Entity
	1) MAINTAIN A LEAD ENTITY ORGANIZATION 
	2)   ORGANIZE & FACILITATE COMMITTEES
	3)   SOLICIT SALMON RECOVERY FUNDING BOARD PROJECT APPLICATIONS 
	4)   SUBMIT LIST OF PROJECTS RECOMMENDED FOR FUNDING TO THE SRFB
	5)   MAINTAIN LEAD ENTITY MANUAL 
	6)   COORDINATE REGIONAL ALLOCATION AND REPORT TO SRFB 
	7)   PROVIDE SUPPORT TO PROJECT SPONSORS 
	8)   REPORT STATUS OF SRFB PROJECTS IN THE YAKIMA BASIN 
	Comments: I believe the Lead Entity Program is in good order, and should be stable. It uses 90% of Darcy’s time and ~10 of mine. I don’t anticipate changes to this part of our work plan, except for some tweak to our reporting requirements that RCO way request. 
	The one part of Objective B that is worth discussing is what our role is under #7: Provide Support to Project Sponsors. This can be interpreted minimally (help them through the SRFB process) or extensively (e.g. provide substantive staff resources to help support development and implementation of partner projects). It would be good to get Board feedback on how we implement #7.
	Objective C:  Develop & Maintain Strategic Plans
	1)   MAINTAIN AND UPDATE THE YAKIMA STEELHEAD RECOVERY PLAN
	26B1)   MAINTAIN AND UPDATE THE YAKIMA STEELHEAD RECOVERY PLAN
	2)   PROVIDE INPUT IN DEVELOPMENT OF USFWS BULL TROUT RECOVERY PLAN
	27B2)   PROVIDE INPUT IN DEVELOPMENT OF USFWS BULL TROUT RECOVERY PLAN
	3)   PROVIDE INPUT INTO YAKIMA LAMPREY RECOVERY PLAN DEVELOPMENT
	28B3)   PROVIDE INPUT INTO YAKIMA LAMPREY RECOVERY PLAN DEVELOPMENT
	4)   PROVIDE NPCC & BPA WITH YAKIMA SUBBASIN PLAN UPDATES AND INPUT
	29B4)   PROVIDE NPCC & BPA WITH YAKIMA SUBBASIN PLAN UPDATES AND INPUT
	Comments: This has been a major part of our work until now, as the Board completed the Subbasin Plan, the Steelhead Recovery Plan, and the Bull Trout Action Plan. It has required the majority of Yuki and/or my time at various times in the past. However, between now and June 30th, I do not anticipate this being a major focus. Yuki will continue to track, and as opportunity allows, participate in USFWS Bull Trout Recovery Planning, and I will continue to provide limited input into lamprey planning as solicited by Yakama Nation staff. I also plan to review new summary products from NPCC/BPA to ensure they are correctly using data from our subbasin and recovery plans (sub-basin dashboards and BPA limiting factors maps).
	30BComments: This has been a major part of our work until now, as the Board completed the Subbasin Plan, the Steelhead Recovery Plan, and the Bull Trout Action Plan. It has required the majority of Yuki and/or my time at various times in the past. How...
	While I don’t imagine significant subbasin plan updates before June 30th, the NW Power and Conservation Council will be soliciting updates to its Fish & Wildlife Program, which incorporates our subbasin plan, and by reference (something we advocated for in the last Program Amendment process), our Steelhead Recovery Plan. I believe that it could be important for the Board to work with partners in the basin to ensure that key needs identified in our implementation schedule (see Obj D) are incorporated into the upcoming program amendment. I think this is our best way of providing input into the NPCC/BPA funding process without overstepping our role. I’d like Executive Committee feedback on this approach. 
	31BWhile I don’t imagine significant subbasin plan updates before June 30th, the NW Power and Conservation Council will be soliciting updates to its Fish & Wildlife Program, which incorporates our subbasin plan, and by reference (something we advocate...
	Overall, I’d expect reduced emphasis on this Objective in the next biennium, but there will still be room for some work under it. We might want to issue a corrected and updated version of the Steelhead Recovery Plan. We should discuss if and when this would be a priority for us. We also may want to revise and finalize the Bull Trout Action Plan once there is clarity on how the USFWS Recovery Plan will be completed.
	32BOverall, I’d expect reduced emphasis on this Objective in the next biennium, but there will still be room for some work under it. We might want to issue a corrected and updated version of the Steelhead Recovery Plan. We should discuss if and when t...
	Objective D:  Coordinate Implementation of Recovery Actions
	33BObjective D:  Coordinate Implementation of Recovery Actions
	1)   DEVELOP PROJECT DATABASE & IMPLEMENTATION SCHEDULE
	34B1)   DEVELOP PROJECT DATABASE & IMPLEMENTATION SCHEDULE
	2)  WORK WITH LOCAL PARTNERS TO IDENTIFY & IMPLEMENT PRIORITY ACTIONS
	35B2)  WORK WITH LOCAL PARTNERS TO IDENTIFY & IMPLEMENT PRIORITY ACTIONS
	3)   PARTICIPATE IN DEVELOPMENT OF THE BOR & ECOLOGY JOINT PLANS FOR THE YAKIMA
	36B3)   PARTICIPATE IN DEVELOPMENT OF THE BOR & ECOLOGY JOINT PLANS FOR THE YAKIMA
	4)   PROVIDE INPUT TO ONGOING FEDERAL AND STATE PROCESSES
	37B4)   PROVIDE INPUT TO ONGOING FEDERAL AND STATE PROCESSES
	5)   DEVELOP ADDITIONAL OPPORTUNITIES FOR RECOVERY ACTIONS
	38B5)   DEVELOP ADDITIONAL OPPORTUNITIES FOR RECOVERY ACTIONS
	Comments: Looking at this I would say that it is one of the most important- and most open to interpretation- of our work plan objectives. 
	39BComments: Looking at this I would say that it is one of the most important- and most open to interpretation- of our work plan objectives.
	Obj #1 is one of my primary foci now through June. Based on recent discussions, I believe that it will be best done by formally updating the Actions Database used in our Steelhead Recovery Plan, which was developed 4+ years ago. By working with key partners to review each proposed action, what has been completed, what is in the works, and what resources and funding are needed to address outstanding priorities, we can build broad agreement on what next steps are for habitat actions, and how we use the funding and resources at hand to implement them. This “implementation schedule” can then be used in diverse processes (our SRFB project ranking, identification of early action priorities for the Integrated Plan, and internal prioritization by partner organizations and funders). This is a product which the Board has clear ownership of, and which other partners have confirmed would be useful and well received. I anticipate that coordinating this action update will take 30-40% of my time through June. I would like to confirm with the Exec that this is an appropriate focus area.
	40BObj #1 is one of my primary foci now through June. Based on recent discussions, I believe that it will be best done by formally updating the Actions Database used in our Steelhead Recovery Plan, which was developed 4+ years ago. By working with key...
	Both Darcy and I put a moderate amount of time (10-15% of our time?) into working with partners as they seek to understand and implement recovery plan priorities (Obj 2). Much of this occurs through participation in various working groups that bring together project sponsors (YTHAP, the Upper Yakima Working Group, the Wapata and Lower Yakima Assessment Groups, etc).
	41BBoth Darcy and I put a moderate amount of time (10-15% of our time?) into working with partners as they seek to understand and implement recovery plan priorities (Obj 2). Much of this occurs through participation in various working groups that brin...
	Obj #3 (participation in the Integrated Plan) has not consumed as much time as in the previous two years, but remains significant, and is the source of both opportunities and tensions. I discuss it in more detail below. 
	42BObj #3 (participation in the Integrated Plan) has not consumed as much time as in the previous two years, but remains significant, and is the source of both opportunities and tensions. I discuss it in more detail below.
	I put perhaps 10% of my time into participating in SRFB, GSRO and Columbia River processes on behalf of the Yakima Basin. I believe that this has helped increase the visibility of the Yakima Basin and our needs and successes with the SRFB, state agency leadership, and the Northwest Power and Conservation Council (Obj #4). Feedback from the Exec on this role and how I have played it is welcome.
	43BI put perhaps 10% of my time into participating in SRFB, GSRO and Columbia River processes on behalf of the Yakima Basin. I believe that this has helped increase the visibility of the Yakima Basin and our needs and successes with the SRFB, state ag...
	We will continue to work with the Bureau, NOAA and Ecology to identify opportunities to make new funding for partners that are implementing recovery plan actions (Obj 5).
	44BWe will continue to work with the Bureau, NOAA and Ecology to identify opportunities to make new funding for partners that are implementing recovery plan actions (Obj 5).
	Participation in the Integrated Planning Process (Obj 3):
	45BParticipation in the Integrated Planning Process (Obj 3):
	The fact that the Integrated Plan recognizes implementing the steelhead recovery plan as the goal of the aquatic habitat component is a real success for the Board. Currrently, I see three areas in the discussions about early implementation of the Yakima Integrated Plan that are potential foci for the Board: 
	46BThe fact that the Integrated Plan recognizes implementing the steelhead recovery plan as the goal of the aquatic habitat component is a real success for the Board. Currrently, I see three areas in the discussions about early implementation of the Y...
	1) How instream flow improvements are identified and incorporated into plan implementation;
	1) 0BHow instream flow improvements are identified and incorporated into plan implementation;
	2) How bull trout elements of the plan are implemented so as to ensure net positive benefits to bull trout as the plan moves forward;
	2) 1BHow bull trout elements of the plan are implemented so as to ensure net positive benefits to bull trout as the plan moves forward;
	3) How the Aquatic Habitat component of the plan moves into implementation.
	3) 2BHow the Aquatic Habitat component of the plan moves into implementation.
	Whether or not we have a role in the first discussion is clearly controversial, and given that I would minimize staff participation unless directed otherwise by the Board. 
	47BWhether or not we have a role in the first discussion is clearly controversial, and given that I would minimize staff participation unless directed otherwise by the Board.
	How we can constructively participate in the bull trout discussion is something I’d like board feedback on. I see a real opportunity to work with partners to identify and fund a bull trout enhancement program that implements many of the actions in the Yakima Bull Trout Action Plan.
	48BHow we can constructively participate in the bull trout discussion is something I’d like board feedback on. I see a real opportunity to work with partners to identify and fund a bull trout enhancement program that implements many of the actions in ...
	The third element is where I do see a broadly supported and valuable role for the Board. The Integrated Plan asks for ~$400 million to implement almost all the habitat actions in our recovery plan. As the first millions potentially arrive, how they are used, and how the funding programs are set up are questions that need to be answered. I’d like feedback on the Board’s potential role in this process.
	49BThe third element is where I do see a broadly supported and valuable role for the Board. The Integrated Plan asks for ~$400 million to implement almost all the habitat actions in our recovery plan. As the first millions potentially arrive, how they...
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	Comments: The VSP (fish monitoring) half of the steelhead recovery plan is complete, and Yuki and I are planning to formally initiate the development of the second half at a meeting in early February. The Bull Trout Action Plan identifies needed monitoring actions, so addresses #2. Our role in implementing steelhead monitoring is a coordination one; Yuki and I will be convening our annual steelhead monitoring coordination meeting in late January. Yuki, and to a much lesser extent, I, have spent some time actually participating in monitoring work (much of the bull trout monitoring in the basin is done using in-kind resources offered by interested organizations). This is minimal most of the year, but rises up to 50% of Yuki’s time in October (for maybe 5-8% of her time over the year).
	Completing a solid draft of the second half (a plan for monitoring of habitat status and trends and recovery plan action effectiveness) is one of my top priorities between now and June 30th. Yuki is working on preparing initial products under her contract, and I anticipate spending 20-30% of my time on this project. I am evaluating if we need to bring on consultant resources. The goal of this work will be to work with partners in the basin to identify what types of habitat and project monitoring are being done, what questions that work is and isn’t answering, and what new monitoring actions are needed to answer critical questions that aren’t being sufficiently addressed.
	What #3 really means and what the Board’s role is is open for discussion. I see real opportunities for the Board to expand its role coordinating monitoring and research and compiling and communicating results to diverse publics. Whether or not we want to play an increased role in field data collection is an open question. I think there is a real opportunity for the Board to help better connect the research and monitoring work that is being done to the management questions that those implementing our recovery plans are struggling with.
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	62B5)   BUILD RELATIONS WITH MEDIA
	Comments: Heather is the lead on Objective F, which uses perhaps 50% of her time. The website and digital outreach are in solid shape after our big push last year, and you’ve seen the Outreach Plan Heather is finalizing. Heather and Darcy have done an excellent job working with RCO and local media to better coordinate media coverage, which has had positive results. In the place of a specific State of the Yakima report, I have focused on ensuring the Middle Columbia section of the GSRO’s new, web-based State of the Salmon Report is as strong as possible (out for review this week if all goes well…). At this time, we have not moved forward on the newsletter given uncertainties about audience and style.
	63BComments: Heather is the lead on Objective F, which uses perhaps 50% of her time. The website and digital outreach are in solid shape after our big push last year, and you’ve seen the Outreach Plan Heather is finalizing. Heather and Darcy have done...
	Do we want to issue a separate State of the Yakima report before June 30? In the next biennium? What would it look like, and how would it be distributed? Or is assuring our section of the State of the Salmon Report is solid enough? 
	64BDo we want to issue a separate State of the Yakima report before June 30? In the next biennium? What would it look like, and how would it be distributed? Or is assuring our section of the State of the Salmon Report is solid enough?
	Do we want to renew focus on a newsletter before June 30th, or do we evaluate that as part of developing next biennium’s work plan?
	65BDo we want to renew focus on a newsletter before June 30th, or do we evaluate that as part of developing next biennium’s work plan?
	Are there new activities in the outreach strategy we want to initiate before June 30th? What elements of the Strategy will we emphasize in our next biennial work plan?
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	1) MAINTAIN BOARD ORGANIZATIONAL STRUCTURE
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	4) DEVELOP & MAINTAIN GIS AND DIGITAL LIBRARY CAPABILTIES
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	Comments: We are generally in good shape here (server crashes aside!) and I do not anticipate major changes (unless budget cuts or issues with our lease renewal force an office move). Currently Objective G utilizes perhaps 30-40% of Heather’s time and 10% of mine, and I anticipate that workload to be stable. 
	The one item here that deserves real focus is #4) Develop and Maintain GIS & Digital Library Capabilities.  While we have done this at a basic level (in-house GIS library and the web library for the Bull Trout action plan as examples) I think many of us see a real opportunity to develop this role and build the Board into an information clearinghouse for the Yakima Basin. We should discuss what that means and how we would implement it, both now and in the next biennium.
	I am curious if the Executive Committee has other thoughts or questions here….




