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MEETING OVERVIEW 

For the January 14 YBFWRB Board of Directors Meeting 

Numbers refer to agenda items. 

 

1. We’ll start the meeting with introductions, review and approval of the agenda, and review and 
approval of the minutes from our Board meeting in October. The agenda and draft minutes are 
attached. 
 

2. Bring any announcements you want to make. We’ll highlight: 

a. The October 21 Lead Entity Tour of the Cle Elum River Side Channel Project went off 
well. It was a beautiful fall day with bugling elk and spawning salmon, and the amount 
and variety of new side channel habitat impressed all! 

 
b. Last meeting we discussed participation in WDFW’s “Washington’s Wild Future”. Click 

the link for a great succinct summary of what they heard from the public. 
 
We’ll also review recent Board correspondence. 
 
 

3. LEAD ENTITY PROGRAM UPDATES 
 
Darcy will update us on the final status of the 2015 Lead Entity Project List, which was 
approved by the SRFB in December. You can see the list of funded projects at: 
http://www.ybfwrb.org/2015-srfb-process/. There was a nice article in the Yakima Herald. 
 
Darcy will also review the preparations for the 2016 Grant Round. The TAG met in December 
and has proposed some minor revisions to their review process and updates to the TAG Focus 
Projects List, which Darcy will review with us. The TAG did not see a need to further pursue 
analysis of protection projects and their relationship to existing land use regulations. 
 
Last year the SRFB made monitoring an eligible project type. The TAG recommends that the 
Board chose not to accept Monitoring Proposals this year, but ask staff to work with partners 
to identify any high priority monitoring actions that could be funded next year.  The TAG 
expressed its preference for seeing funding go to restoration and protection projects unless it 
can be clearly demonstrated that results of monitoring will significantly change how we 
implement future restoration activities. The TAG recommended discussing possible monitoring 
proposals for the 2017 grant round at the annual Science and Management conference in June. 
 
At our last meeting we discussed the draft proposal to the SRFB to create a new statewide large 
capital grants program. Darcy and I carried our Board’s feedback to Olympia. At the December 
SRFB meeting, there was broad agreement with the Board’s stance that we should emphasize 

http://www.wdfw.wa.gov/wildfuture/
http://www.ybfwrb.org/2015-srfb-process/
http://www.yakimaherald.com/news/local/million-in-grants-will-target-salmon-recovery-in-kittitas-yakima/article_571a74ac-b125-11e5-885a-f3d026772641.html
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fully funding the existing grant program over creating a new one, and the SRFB directed staff 
and the new Salmon Recovery Network to develop a funding proposal that would incorporate 
large capital funding into an increased request for the existing SRFB grant program. 
 
The Quarterly Report includes an update on the status of SRFB funded projects in the basin. 
 

4. RECOVERY PROGRAM UPDATES 
 
The Board has an MOA with the Mid-Columbia Fisheries Enhancement Group (MCFEG) for staff 
support for Bull Trout Action Planning. Cassandra Weekes has been doing a great job in that 
capacity, and will present the work she has been leading. She has cross-walked the newly 
released USFWS Recovery Plan with our Bull Trout Action Plan and the Integrated Plan, is 
convening regular meetings of the Yakima Bull Trout Working Group, and is leading current 
efforts to draft short term implementation priorities for the Working Group that are based on 
our Bull Trout Action Plan. 
 
At the meeting, we’ll be asking the Board to extend our Bull Trout Coordination MOA with the 
MCFEG through 12/31/2016 and add $18,500 funding to allow us to use an additional 60 days of 
Cassandra’s time (an average of 5 days per month).  Here’s the proposed budget from the RFEG: 

  # of Units Units Cost per Unit Total 

Fisheries Biologist 480 hours $30 $14,400.00 

Travel 2220 miles 0.545 $1,209.90 

Program Management 24 hours $41 $984.00 

Subtotal       $16,593.90 

Indirect (10%)       $1,659.39 

Total       $18,253.29 

 
 
Jason McCormick has been working as temporary half-time Recovery Program Technical Staff 
with the Board since mid-October. He has revamped and made great improvements our GIS 
system, and is currently working on completing the fish passage evaluation that Chantell had 
started. He present us the initial results of this assessment. 
 
I’ll ask the Board to approve extending Jason’s current position through March 15st. This will 
allow us to finish the fish passage analysis and work with partners to develop a proposal for a 
similar analysis of instream flows. 
 
Funding for both of these commitments can be covered with the funding that would have 
covered our vacant recovery program coordinator position over the last 6 months. 
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5. OUTREACH PROGRAM 
 
We contracted with Cascadia Consulting to help us update and begin implementing our strategic 
communications plan, and we held a successful Board communications workshop with 
Gretchen Miller on November 10th. In the materials you will find the draft communication plan 
prepared for us by Cascadia. We’ll review the plan together and discuss the next steps to finalize 
the plan and complete our contract with Cascadia. I’d like to give all board members 2 weeks to 
provide comments, which I’ll then compile for consideration at the next Exec Committee 
meeting. We can then forward the exec edits to Cascadia and complete the document. 
 

6. POLICY UPDATES:  
 
On the federal side, the recently passed Omnibus spending bill includes stable funding for the 
Pacific Coast Salmon Recovery Fund (PCSRF), which covers the majority of the SRFB grants and 
our own organizational expenses).  Provided that there are no major changes in the allocation to 
the participating states, we should see stable federal funding. However, due to allocation 
decisions at the SRFB level and reduced return funds from projects, we may face as much as a 
30% cut in grant funding available next year. We’ll keep the Board updated; the SRFB decisions 
on 2016 grant funding levels will be made at their March and June meetings. 
 
There are two major salmon-recovery related items in the Governor’s supplemental budget, a 
$88 million package for Department of Transportation fish passage projects in the Culver Case 
area on the west side, and a $4 million package for hatchery and fishery management and 
improvement for WDFW. 
 
We’ll review the Salmon Recovery Network’s effort to develop a 2017 funding request for 
capital funding and organizational capacity for Lead Entities, Regions, RFEGs and state agencies 
active in salmon recovery. Alex is one of two regional organization repreentatives on SRNet, and 
Paul Ward is participating as a tribal representative. The group is developing a legislative 
outreach strategy meant to get feedback on what a broadly-supported salmon recovery budget 
package would look like. 
 
The last few years, Darcy has put together a great day on the Capital campus for us to meeting 
with legislators from our basin. Given the tight timelines of this supplemental session, we’ve 
been advised to forgo legislative outreach during the session unless we have an ask specific to 
the supplemental budget. In lieu, we’re proposing to send a letter to our representatives 
requesting the opportunity to meet in the off-season in the basin. We’d like Board feedback on 
the best way to do that interim outreach. 
 
Finally, we received a letter from NOAA announcing the Columbia Basin Partnership, a new 
collaborative forum for developing a long-term strategy for salmon recovery (see attached). On 
talking with NOAA and the Governor’s Salmon Recovery Office (GSRO), it is clear they would like 
a single representative who can speak for the 4 Washington State regional organizations in 
basin. Brian Abbott of the GSRO has offered to represent us. 
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7. BOARD LOGISTICS 

 
We’ll end with Board Logistics.  
 

a. We’ll review the Operations and Outreach position job description and hiring process; 
I’m hoping to be able to hire a high-level person who can take over many of my 
administrative duties, freeing me up to invest more time to working with staff and 
contractors to ensure completion of recovery program tasks. The description will be 
provided shortly. 
 

b. We’ll briefly review Board Membership. We have an ongoing Benton County Large City 
vacancy, and due to recent elections, the Benton County Small City seat is also vacant. 
The City of Yakima seat is represented by alternate Dave Brown; the City will be 
considering appointment of a new council level representative in February. 
For the full list, see http://www.ybfwrb.org/about-the-board/board-membership/  

 
c. I’m awaiting the final drafts of our FY2015 Finacial Statement and IRS 990 tax form. I’ll 

send those out as soon as I receive them. We’ll review and approve them at the Board 
meeting. 
 

d. Please review the attached Quarterly Report and be ready to give feedback on both the 
contents and the format. 

 
e. Our next Board of Directors meeting is scheduled for March 10, 2016 and our annual 

meeting is set for May 26. In the past we’ve talked about inviting Klickitat County lead 
entity representatives to one of our meetings, and the Snake Board has proposed a joint 
meeting with the Snake, Upper Columbia and Yakima Boards. We should review if 
we’d like to pursue these proposals. Finally, we should set August 4, 2016 as a Board 
meeting date, to fit the timeline for approval of the annual SRFB Project List. I’d also like 
to schedule an executive committee meeting in February. 

 

http://www.ybfwrb.org/about-the-board/board-membership/

