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Minutes of the 1/26/2012 Board of Directors Meeting 

Those present: 

Members:  Terry Keenhan (Yakima County), Nancy Lillquist (City of Ellensburg),  John Hubbard (City of 
Kennewick) , Dave Fast (Yakama Nation),  Obie O’Brien (Kittitas County), Jay McGowan (City of Cle 
Elum), Dave Brown (City of Yakima), Dan Olson (City of Union Gap), Lloyd Carnahan (City of Benton City), 
Leo Bowman & Adam Fyall (Benton County), Scott Hamilton (City of Prosser) 

Staff:  Alex Conley (Executive Director), Darcy Batura (Lead Entity Program Coordinator), Yuki Reiss 
(Recovery Coordinator) 

1) Welcome, Introductions & Approval of Minutes 

Nancy called the meeting to order at 2 p.m.  After introductions, the Board reviewed the agenda, notes 
from the November Executive Committee meeting, and the minutes of the October 13th meeting.  The 
minutes were approved as submitted, with the support of all present.  

2) Board Correspondence and Announcements 

The Board briefly reviewed official correspondence received and sent by the YBFWRB since the last 
meeting. Terry Keenhan gave the Board a brief presentation on the levee reconfiguration work currently 
being done by the Army Corps of Engineers and Yakima County’s Flood Control Zone District in the Gap 
to Gap reach. 

3)  Lead Entity Program Presentation and Discussion 

Darcy Batura, the Board’s Lead Entity Coordinator, gave the Board a presentation on the current state of 
the Lead Entity Program. She highlighted the new Lead Entity manual and its role in increasing the 
transparency of the process for all involved, discussed issues that have been brought up at the state 
level, and reviewed the status of committee memberships. Board members discussed the progress 
made since the program was first established, and expressed support for the way the multiple checks 
and balances of the Lead Entity process have worked over the years. The Board directed staff to 
continue to broaden the representation on the Technical Advisory Group by inviting representation 
from USFS and the Bureau of Reclamation, even if staying at the bylaw’s max of 16 members requires 
asking other TAG members from the same entity to share a seat, or changing the bylaws to allow a 
larger committee. The Board also directed staff to incorporate conflict of interest language based on 
that in the bylaws and Board policy manuals into the Lead Entity Manual, to clarify that committee 
members are held to the same standards as Board members. Staff agreed to present proposed language 
at the next Board meeting. 



 

 

4) RECOVERY PLANNING UPDATES 

Yuki Reiss, Recovery Program Coordinator, gave a brief update on the status of the Bull Trout Action 
Plan (internal review draft being finalized) and the recent steelhead VSP monitoring meeting, which 
reviewed progress and new data from the year since the completion of the Board’s Steelhead VSP 
monitoring plan. Alex briefly presented some of the work being done to improve the Board’s 
implementation schedule and tie it to monitoring results and regional reporting processes. He 
emphasized the hope that the same process can support diverse needs, including the Yakama Nation’s 
reporting mandates, the Board’s reporting obligations to NOAA and the State’s Governor’s Salmon 
Recovery Office, and the Yakima River Basin Water Enhancement Program’s need for tributary plans.  

5)  LEGISLATIVE UPDATES 

Alex updated the Board on the current status of the State’s RCO budget and how that may impact Board 
programs, and the status of the federal Pacific Coast Salmon Recovery Fund, which was approved at $65 
million for the current fiscal year (less than last year’s $80 million, but on par with long-term averages). 
While current budget reductions should have only limited impacts on Board operations and the SRFB 
program, significant uncertainties remain about future funding levels. 

The Board also discussed HB 2597, which was recently introduced to address the issue of potential 
landowner liability for salmon recovery projects. Board members expressed support for seeing the issue 
being addressed, but some members raised questions about the specifics of the bill’s language. The 
Board agreed to look into how it could potentially provide input to any work sessions or other 
discussions of the issue. 

6) YRBWEP UPDATE      

The Board reviewed the status of the Yakima Basin Integrated Water Management Plan, and Alex 
provided the Board with the technical comments that he submitted. The Board briefly discussed the 
staff’s role in helping to focus a portion of any early action funding on specific habitat projects. 

7) NEW WEB PAGE 

The Board walked through the nearly-complete web page. While Board members are encouraged to 
review the site prior to release, the Board directed staff to complete and go live with the site as soon as 
possible, without a formal review period for the Board. 

8) BOARD LOGISTICS 

The Board approved the Personnel and Operational Policy Manuals with the support of all members 
present. It is understood that further changes and revisions may be incorporated as the manual 
undergoes further outside review. 

The hiring committee briefly updated the Board on the status of the Operations Manager hiring process 
(interviews are underway). 

The Board reviewed the proposal for accommodating the Recovery Coordinator’s proposed leave of 
absence, approved raising the recovery coordinator’s hours from 30 to 40 hours per week from Feb 1 to 
August 31st, and directed staff to develop a contract for specific deliverables to be completed remotely 
from Sept 1 to May 2013. 



 

 

The Board also confirmed its support for acting as fiscal agent for the 2012 Salvelinus Curiosity Society 
meeting, provided that all funds are handled separately from the rest of the Board’s finances. Alex 
noted that a separate bank account is being set up for just that purpose. 

The Board discussed the next meeting date, and Alex committed to following up with a Doodle poll that 
includes the planned date of March 29th. 

9) FINANCIAL REPORTS 

Alex presented the financial activity reports and the Board briefly discussed the new report format and 
schedule for review (monthly reports to the Executive Committee and a quarterly review by the full 
Board). 

10) PUBLIC COMMENT 

No public comment was received. The meeting was adjourned at 4:05 p.m. 


