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Minutes of the March 15, 2018 Board of Directors Meeting 
As approved by the Board on June 21, 2018 

Meeting held from Noon to 4 pm at the YBFWRB Office 

Members Present:   

Adam Fyall (Benton County), David Fast (Yakama Nation), Ron Anderson & Terry Keenhan (Yakima 
County), Obie O’Brien (Kittitas County), Richard Bloom (City of West Richland), Bob Elder (City of 
Prosser), Carmen Mendez and Dave Brown (City of Yakima), Julie Schilling (City of Union Gap), and Jay 
McGowan (City of Cle Elum) 

By phone for work session but not business meeting: Nancy Lillquist (City of Ellensburg) 

Staff Present:  Alex Conley (Executive Director), Tricia Snyder (Lead Entity Program Coordinator) 

Others Present:  Present at workshop: Kelly Lawrence and Michelle Capp (USFS), Scott Nicolai (Yakama 
Nation), Becca Wassel (MCFEG) and Mitch Long (KCT).  

 

Pre-Meeting Work Session with US Forest Service 

The meeting commenced with introductions and networking, followed a work session focused on 
working with the US Forest Service to implement recovery priorities on federal forest lands. After a brief 
introduction by acting chair Adam Fyall, USFS District Rangers Kelly Lawrence and Michelle Capp talked 
to the Board about the priorities and management direction of the Forest Service. Kelly noted that this 
was a time of generational change, and that the Forest Service was looking to increase its collaboration 
with partners. She also noted the challenges of addressing diverse priorities with limited staff time and 
with funding often being swept to cover emergency fire suppression costs. The rangers noted their focus 
on: 

1) Implementing the Okanogen-Wenatchee Forest Restoration strategy through landscape-scale 
forest restoration projects that combine commercial harvest, thinning, prescribed fire and other 
landscape scale actions; 

2) Sustainable recreation (noting the collaborative work with the new Central Cascades Recreation 
Coalition); 

3) Maintaining an appropriate road network that provides access while minimizing negative 
impacts on other forest values; 
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The group discussed the new DNR 20 yr plan which is meant to support forest restoration across 
ownerships, and the USFS’s new process for developing a Unified Plan of Work at the Forest level.  

The group reviewed when US Forest Service and partner goals clearly overlap, allowing forest resources 
to be used, and when aquatic restoration projects that the forest supports, but that do not overlap with 
current forest priorities, may need to be ready to help cover the costs of NEPA analysis and USFS staff 
participation. Staff also noted the opportunities to use the receipts from large-scale stewardship 
projects to fund associated aquatic restoration and road management actions, especially when 
combined with other actions to benefit recreation and other users. Kelly and Michelle noted that the 
Forest is developing its process for allocating retained receipts from sales such as the Huckleberry sale in 
the Little Naches, which is expected to generate over $5 million in retained receipts. 

The Board briefly discussed reaching out to the Forest Supervisor’s office to welcome them to a tour of 
recovery projects on forest land in the Yakima Basin. 

The business meeting of the Board was called to order at 2:10 pm. 

1) Approval of Agenda and Minutes 
 
Acting Chair Adam Fyall opened the meeting and all present introduced themselves. The Board 
reviewed the meeting agenda and the draft minutes for the 1/18/2018 Board of Directors meeting. 
The 1/18/2018 minutes and the agenda were approved as submitted with consent of all present. 
 

2) Announcements and Correspondence 
 
Alex updated the Board on the approval the state capital budget and the Board’s operating 
contract with RCO. Acting Chair Fyall signed the contract amendment that adds the funding that had 
been on hold to Board’s operating contract from RCO. 
 
Tricia Snyder gave the Board an update on the Eastern Washington Riparian Planting Symposium 
held on March 8th. It was a successful and popular event, and the Board expressed its appreciation 
for the opportunity to be a cosponsor. 
 
Alex noted that the Annual Yakima Basin Science and Management Conference will be held at CWU 
on June 13 and 14. 

The Board briefly reviewed the correspondence received and sent since the last Board meeting, 
including support letters from the Board for City of Ellensburg and Yakima County Floodplain by 
Design grant proposals. 

The Board directed staff to prepare thank you letters to Kelly Lawrence and Michelle Capp, and to 
draft a letter to the Okanogan-Wenatchee National Forest Supervisor’s Office highlighting 
opportunities to coordinate USFS and Recovery Plan Priorities, for review by the Executive 
Committee at its next meeting. Members proposed inviting the Forest Supervisor and his staff to 
tour of the Yakima Basin, in conjunction with the Districts, and asked staff to explore that possibility.  
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3) Board Membership Updates 

 
The Board welcomed Julie Shilling, who was appointed by the City of Union Gap to fill the seat 
vacated when Dan Olson left the city council. The Board reviewed the City of Union Gap’s proposal 
that Dan be appointed alternate, and noted that his eligibility depended on whether being 
appointed to by the City qualifies someone as an appointed official of that jurisdiction, as our bylaws 
require alternates to be appointed officials of the same jurisdiction. The directors discussed the pros 
and cons of allowing citizens to serve as alternates on the Board of Directors, and directed the 
Executive Committee to further discuss the issue and propose any clarifications or changes to the 
Board’s bylaws and policies for approval at the June annual meeting. 
 

4) Lead Entity Program 

2017 Yakima Basin SRFB Grant Round: Tricia noted that now that the state’s Capital Budget has been 
approved, projects from our ranked list that were approved by the SRFB in December are going to 
contract. 

2018 SRFB Grant Round: Tricia updated the board on the post-grant round review and and her work 
to reach out to the Citizen Committee. The Board reviewed the proposed updated Citizen 
Committee Matrix (with the grammatical corrections indicated by Dave Fast), and approved it for 
use in the 2018 grant round with the support of all present. 

Grant Review Committee Status: The Board made a motion to accept Benton County’s nomination 
of Rachel Little as a Benton County area Citizen Committee representative. The motion was 
approved with the support of all present. Richard Bloom noted that he would try to recruit an 
additional Benton County member. Tricia Snyder noted that we have a new USFWS representative 
for the TAG (Robes Parrish) and are working to fill remaining TAG and Yakama Nation Citizen 
Committee seats by the May Board of Directors Meeting. 

Changes to NOAA PCSRF Priorities: The Board discussed NOAA’s recent decision to exclude planning 
and assessment activities that do not generate site-specific project designs from category one of the 
Pacific Coast Salmon Recovery Fund application. The directors discussed the way that past SRFB 
assessment projects have helped generate important projects in the Yakima Basin, but chose not to 
weigh in with either NOAA or the SRFB at this time. The Board directed staff to track SRFB 
discussions and report back to the Board on this issue at future meetings. 

RCO Thank You Letter: The Board directed staff to work with the Chair to draft a thank you letter to 
key RCO staff for delivery to the Salmon Recovery Funding Board at their March meeting in Olympia. 

 

 

5) BLM Contract Update 

Tricia updated the Board on work related to our funding agreement with BLM. She described the 
Board’s work with BLM, Mid-Columbia Fisheries Enhancement Group and Kittitas County to plan and 
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implement vegetation restoration work on BLM and County-owned properties near Ringer Road. 
She also noted that the Board will be convening a technical working group to review proposed wood 
placement and side channel creation elements of the project. The Board of Directors motioned to 
delegate authority to add any vegetation management items to be paid for from our BLM funding 
agreement to the scope of work for the Board’s MOA with Mid-Columbia Fisheries. 

 

The Board discussed changes in Department of Interior agreement management policies. Due to 
new review requirements, BLM will not be adding additional funding to the Board’s agreement with 
BLM; instead, the Board will use the existing agreement funding to plan and coordinate actions, and 
BLM will use BLM contracting procedures to put out RFPs to implement identified actions.  

 

6)  Recovery Program Topics 

Yakima Bull Trout Working Group Coordination Funding: Alex noted that the Board has been 
allocated $22,000 from the Yakima Basin Integrated Plan to cover the costs of convening the Yakima 
Bull Trout Working Group and maintaining the Yakima Bull Trout Action Plan. Alex noted that this 
will cover work that will no longer be able to be funded by other contracts after June 30, and will 
extend our ability to coordinate bull trout work through Dec 2019. The Board of Directors made a 
motion to delegate approval of a $22,000 contract for these purposes with RCO and/or the 
Department of Ecology to the Executive Committee. The motion was approved with the support of 
all present. 

Proposed Collaboration with the Snake River Salmon Recovery Board: Alex reviewed his recent 
discussions with the SRSRB about using joint staff and/or contracts to share a project data manager 
and develop a coordinated system for reporting project accomplishments and managing the Habitat 
Work Schedule database our RCO contract requires us to maintain. The Board motioned to approve 
expenditure of up to $5,000 to support development of a shared contract/position, based on an 
MOA with the SRSRB to be approved by the Executive Committee. The motion was approved with 
the support of all present. 

Recovery Program Work Plan Update: The Board reviewed the handout summarizing the status of 
different work products identified in the Recovery Planning section of the Board’s work plan, 
including the proposed Steelhead Recovery Plan Action Update. 

 

 

 

7) Communications Updates 

Staff handed out copies of the 2018 Communication Plan that was approved at the January 
meeting. Tricia updated the Board on planning for the public forums planned for Richland and 
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Ellensburg in May, and shared the draft story map about SRFB projects in the Yakima that she is 
working on. 

 
8)  State and Federal Policy Update 

Alex noted that now that the current state capital budget is in place, conversations are turning to 
the development of funding proposals for the 2019-21 biennium. He also noted that it looks likely 
that we will see status-quo funding ($65 million) for the federal Pacific Coast Salmon Recovery Fund 
for FY 2018, and that discussions about federal FY2019 fudning levels will begin soon. 
 
Alex discussed the RCO’s planned June trip to DC to inform lawmakers and their staff about the 
work being done using PCSRF funds. He expressed interest in participating in the trip. The Board 
discussed the opportunity, and encouraged Alex to find out more; they noted that the cost would 
likely be about $2,000; Alex noted that that was available in the Board’s budget. 
 
Alex noted that Steve Martin of the Governor’s Salmon Recovery Office had contacted him about 
the Board’s potential participation in eastern Washington tours for state and federal lawmakers and 
their staff. Richard Bloom noted that it might be possible to combine tours of salmon recovery sites 
with tours of transportation sites that will also be occurring. Board members expressed interest in 
being part of planning these tours. 
 
 

9) Board Logistics 

Alex noted we are continuing to work on hiring an Operations Manager after our top candidate took 
another job.  

The Board set May 10, June 21 and August 8th as the next Board meeting dates, with June 21 to be 
our annual meeting. The Board agreed that it made sense to hold the annual meeting and project 
tour in upper Kittitas County, and directed staff to identify potential projects to visit on the morning 
tour. 

The Board briefly discussed options for staff to investigate for employee health insurance plans, as 
our current plan premiums are increasing significantly.  

 

10)  Public comment: No public comment was received. The meeting was adjourned at 4:10 pm 
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