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MEETING OVERVIEW 

For the June 1, 2017 YBFWRB Board of Directors Meeting 

Numbers refer to agenda items. Item #s refer to Board Materials email attachment numbers. 
 
 

1. We’ll start the meeting with introductions, review and approval of the agenda, and review 
and approval of the minutes from our last Board Meeting in January. The agenda and 
draft minutes are attached (items #1 & 3). 

 
2. Bring any announcements you want to make. We’ll highlight: 

 
a) Hiring of a New Lead Entity Coordinator: Tricia Snyder was hired as our new lead entity 

coordinator on March 22nd; she has been ramping up her hours as she completes the last 
term of her graduate program at Central, and will move to full time as of June 1. She’s 
doing a great job coordinating the 2017 SRFB grant round, and is learning rapidly. 
 

b) I hired Ashton Bunce as short-term Recovery Program Technical Staff in April. She 
has done great starting a Board web resource library (see 
http://www.ybfwrb.org/our-basin/library/library/), working on projects for the Bull 
Trout Working Group, and coordinating Lidar data collection with the new DNR 
Lidar program and all our partners in the basin. I’ve committed to keep her on 
through August 31. 

 
c) Presentations by Alex, Cassandra and Jason at the Washington Salmon Recovery 

Conference in Wenatchee in late April were well received. Cassandra also 
presented our bull trout recovery work at the Washington/BC Chapter of the 
American Fisheries Society Annual Meeting. 

 
d) The annual Yakima Basin Science and Management Conference will be held at CWU 

in Ellensburg June 15 and 16; follow this link to see the program. 
 

e) Ecology has approved their share of funding for the 2018 Eastern Washington Riparian 
Planting Symposium we discussed at the March meeting; our share of the budget will 
be included in our draft Board budget. 

 
Correspondence included in the attached packet (item #4) includes: 

• A support letter I prepared for a research grant application by Heritage 
College; 

• A support letter for the Pacific Coast Salmon Recovery Fund (PCSRF) 
prepared by the Governor’s Salmon Recovery Office that I signed onto 
based on previous Board discussions; 

• A copy of a letter in support of PCSRF from the Governors of 
Washington, Oregon, Idaho, California and Alaska. 

http://www.ybfwrb.org/our-basin/library/library/
http://www.ybfwrb.org/Assets/Documents/Yakima_Science_Management_Conference_2017.pdf
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3. LEAD ENTITY PROGRAM 
 

a. 2017 SRFB Grant Round: Tricia Snyder, our new Lead Entity Program Coordinator, will 
give us an update on the status of the 2017 Grant Round. A list of proposals under 
review, with links to more detailed information on each project is attached as item #5. 

 
b. Committee Member Status: The current list of Citizen’s Committee and Technical 

Advisory Board Members is attached as item #6. At the meeting we’ll review the list, 
and discuss what needs to be done to recruit any new members. We currently have 
both a formal vacancy and one or more inactive members for the Benton County and 
Yakama Nation seats. If you have candidates from your county area that you think 
should be considered for the Citizen’s Committee, do let us know. 

 
c. Funded Project Updates: Staff will answer any questions about currently funded SRFB 

projects and update the Board on scope changes currently under review. 
 

d. Klickitat County Lead Entity Coordination: We will discuss the current status of the 
Klickitat and Yakima Lead Entity funding requests and begin the annual process of 
negotiating how we split the Mid-C allocation from the SRFB; we expect that Klickitat 
Lead Entity representatives will join us for this discussion. If Klickitat representatives 
request it, we may put foward a Board decision authorizing the use of Mid-Columbia 
funds in the White Salmon Basin. 

 
e. Application for BLM Funding for Ringer Road Area Work: We are currently working on 

applying for the BLM funding discussed at previous meetings, which we would allocate 
to partners for work on BLM land at the upper end of the Yakima Canyon. I’d like a 
Board motion directing us to apply, knowing that the resulting contract would come 
before the Board (hopefully in August, but dependant on BLM response time) before 
signature. 

 
 

4. STATE AND FEDERAL POLICY UPDATES 
 
See Item #7 for an update on federal and state budget proposals. At the meeting, we should 
discuss: 
 

1) if we want to prepare any letters to either federal or state representatives regarding 
budget items under consideration; 
 

2) How we can provide information to interested members and partners about current 
budget issues. 

 
5. BUDGET & WORKPLAN DEVELOPMENT 

 
At our meeting, I will present a draft work pan and budget for FY 2018 and 2019, which we 
will review together. Be ready to provide feedback and propose revisions! Following the 
meeting, I will revise the draft accordingly, and circulate it to Board of Directors 



3  

representatives and the full Board membership, so that feedback can be received prior to a 
July Executive Committee meeting. After the Exec meeting, a final draft will be prepared 
and circulated 2 weeks prior to the August 3 Annual Meeting. Click here to see the current 
Board Work Plan and Budget, which will form the basis for the draft we will review at the 
meeting. 
 
As part of finalizing the work plan, we will finalize our draft Communications Plan. We plan 
to have staff prepare the final draft for Executive Committee review in July, which we will 
circulate to the full Board for review prior to the August annual meeting. 

 
 

6. RECOVERY PROGRAM UPDATES 
 

a. I am in the midst of reviewing the just-released draft recommendations of the Wilson-
Naneum-Cherry Watershed Assessment and hope to discuss the findings and a possible 
Board response letter at the meeting. 

 
b. Ashton will give us a brief presentation of the Board online resource library that she has 

been working on; 
 

c. We will look at an example of an integrated project tracking tool.  For a sneak peak, look 
here:  
http://www.trpa.org/about-trpa/how-we-operate/environmental-improvement-
program/ 

 
d. We can discuss the items below as time allows: 

 
Bull Trout Working Group and Bull Trout Action Plan Updates 
Cassandra Weekes and I continue to work together to coordinate the Yakima Bull Trout 
Working Group meetings and prepare the draft Bull Trout Action Plan updates with 
the group. We are on track to finish the one year process of completing the Actions 
Updates on schedule in June. We are preparing a work plan for the Bull Trout Working 
Group to finalize updates to other sections of the plan by Jan 1. 
 
Development of Priority Projects 
Alex continues to be active helping support the development of priority projects that 
implement our recovery plans, by: 

 
i. Participating in the Yakima Basin Integrated Plan Habitat 

Subcommittee and its Wapato Reach work group; 
 
ii. Working with partners to develop the Little Naches Floodplain Restoration 

Project and participate in the Little Naches Collaborative Group. Hoda 
Sondossi completed the geomorphic assessment, and our contract with him 
has been closed. The Little Naches Aquatics Subcommittee is using that 
product to identify specific projects to implement in 2018. 

http://www.ybfwrb.org/Assets/Documents/Board%20Organization/APPROVED%202015-17%20Work%20Plan%20and%20Budget.pdf
http://www.ybfwrb.org/Assets/Documents/Board%20Organization/APPROVED%202015-17%20Work%20Plan%20and%20Budget.pdf
http://www.trpa.org/about-trpa/how-we-operate/environmental-improvement-program/
http://www.trpa.org/about-trpa/how-we-operate/environmental-improvement-program/
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iii. Working with partners to promote and develop water quality and habitat 

proposals for the lower Yakima River. Alex worked with the Benton 
Conservation District to convene a May 25 meeting to coordinate water quality 
monitoring and research efforts in the lower Yakima. The proposed water 
quality work reviewed at this meeting will also be presented at the May 31 
YBIP Lower Yakima subgroup meeting. Benton Conservation District and the 
USGS are starting an ambitious Ecology-funded 3-year research program 
focused on understanding the impacts- and possible ways to control- the 
water star grass invasion of the Lower Yakima. 

 
iv. Providing input and participating in technical working groups as requested by 

partners. 
 
 

7) BOARD LOGISTICS 
 

We will end the meeting with organizational logistics: 
 

b. We’ll review our anticipated spending through the end of our current contract and review 
proposed contracts and short-term positions.  
 

c. I’ll be asking for a Board motion to extend the MOA with Mid Columbia Fisheries 
Enhancement Group for Cassndra’s time through Dec 31, and allocate an additional 
$15,000 to that budget. 

 
d. Financial reports are provided as Item #8. 

 
e. We’ll discuss the location, schedule and topics for our Annual Meeting on August 3rd. 
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