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MEETING OVERVIEW 

For the August 4, 2016 YBFWRB Board of Directors Meeting 

Numbers refer to agenda items. 

1. We’ll start the meeting with introductions, review and approval of the agenda, and review and 
approval of the minutes from our Annual meeting in May. The agenda and draft minutes are 
attached (items #1 & 3). 

 
2. Bring any announcements you want to make. We’ll highlight: 

a. The Governor’s Office is soliciting applications for a vacancy on the state’s Salmon Recovery 
Funding Board. See the attached information update for background and how to apply 
(item #3). 

b. We are contracted with WDFW to provide feedback on the draft policy manual for the grant 
review process of the Columbia River Salmon and Steelhead Recreational Angler Board 
(CRSSRAB). WDFW approached based on the strong state-wide reputation of our Lead Entity 
grant review and the associated documentation (our Lead Entity Manual). We will be paid 
$2,000, which should cover staff time spent on the review and help build our general fund. 
The CRSSRAB runs the grant program funded by the Columbia River Endorsement on fishing 
license sales. 

c. Darcy will give us a brief update on our participation in 2016 YBIP Legislative Tour. 
 

Correspondence included in the attached packet (item #4) includes: 

• Support letters for Yakima and Kittitas County Floodplain by Design Proposals; 

• The letters to the Klickitat Lead Entity and the Mid-Columbia Fisheries Enhancement 
Group that we discussed at the May meeting; 

• A staff-letter support letter to the SRFB for the contract to facilitate the Washington 
Salmon Coalition. 

 
3. LEAD ENTITY PROGRAM  

 
Darcy will lead us in our review of the 2016 Annual Ranked Project List proposed by the Citizen’s 
Committee (see item #5). If approved by the Board, it will be forwarded to the SRFB for funding in 
December. The Board may instead remand the list to the Citizen’s Committee with guidance for 
further consideration, but the Board may not alter the list. The full scoring and notes from the 
project evaluation process are available here. 
 
We will also review and approve the 2016 sub-allocation between the Klickitat and Yakima Lead 
Entity lists. If time allows, we’ll take initial feedback on the idea of providing reimbursements/small 
stipends for volunteer Citizen’s Committee members. 
 

 

http://wdfw.wa.gov/about/advisory/crssrab/
http://wdfw.wa.gov/about/advisory/crssrab/
http://www.ybfwrb.org/Assets/Documents/Lead%20Entity/Final%202016%20Project%20List%20and%20Notes.pdf
http://www.ybfwrb.org/Assets/Documents/Lead%20Entity/Final%202016%20Project%20List%20and%20Notes.pdf
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4. STATE AND FEDERAL POLICY UPDATES 
 

a. In June, the State of Washington learned it would receive $18.5 million from NOAA’s 
Pacific Coast Salmon Recovery Fund (PCSRF). This is a 7.5% reduction from the $20 
million received last year. NOAA indicated that Washington’s application was less 
competitive than in the past due to the level of funding requested for organizational 
capacity as opposed to projects. The state chose to take most of the reduction out of 
capacity budgets, resulting in a proposed 19.5% cut to FY2017 capacity budgets. The 
SRFB directed us to reduce our FY2017 budget by 24% for our Lead Entity Program and 
14% for our Regional Organization Program. We are able to absorb these cuts due to 
carryover from the previous biennium and our recent staff vacancies, but the proposed 
funding level is not sustainable for the long haul. The Executive Committee requested 
that I prepare the attached draft letter to the SRFB commenting on this situation (item 
#6) for the Board’s review and approval.  
 

b. Alex will provide an update on the Salmon Recovery Network and SRFB draft proposals 
for the RCO agency budget request for SRFB projects and Lead Entity and Regional 
Organization funding. We may discuss providing input to the August 11 meeting of the 
SRFB; I will provide more information as it is available. 
 

c. The Exec also recommended that we consider the attached draft letter supporting 
elements of the WDFW budget request that support our mission (item #7). These 
requests were developed through WDFW’s Washington’s Wild Future Initiative; more 
information on that process and the specific requests can be found at 
http://wdfw.wa.gov/wildfuture/. 

 
d. Alex will provide brief updates on the NOAA’s Columbia Basin Forum 

(www.westcoast.fisheries.noaa.gov/columbia_river/index.html). At this time we have not 
actively participated. I’d like to know if the Board wants to be more actively engaged. 

 
 

5. RECOVERY PROGRAM UPDATES 
 

a. NOAA 5-Year Review 
NOAA quietly released its five-year review of the status of listed salmon and steelhead on the 
West Coast. While they did not recommend any changes in listing status, they did note that the 
Yakima MPG and the Middle Columbia DPS are making significant progress towards delisting 
goals. The Summary and Evaluation of Middle Columbia River Steelhead relied extensively on 
the evaluation we submitted to them in May of 2015 in their assessment of the current status of 
steelhead recovery in the Yakima basin (see pp. 18-21).  
 

b. Fish Passage Evaluation and Funding Request 
Over the last six months, Jason McCormick (part-time recovery program staff) has worked hard 
with Kittitas County, Conservation District, Kittitas County Public Works, WDFW and other 

http://wdfw.wa.gov/wildfuture/
http://www.westcoast.fisheries.noaa.gov/columbia_river/index.html
http://www.westcoast.fisheries.noaa.gov/publications/status_reviews/salmon_steelhead/2016/2016_middle-columbia.pdf
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partners to submit a list of projects to the new statewide Fish Barrier Removal Board (FBRB). On 
July 19, the FBRB included 4 Yakima Basin projects with a total expected cost of $2.5 million as 
part of the priority list the Board is submitting to the Governor’s Office for consideration for 
inclusion in the 2017 Governor’s proposed budget. Jason is also putting the finishing touches on 
the fish passage data report, which should be ready to circulate as review draft in August/Sept. 

 
c. Bull Trout Working Group and Bull Trout Action Plan Updates 

Cassandra Weekes and I continue to work together to coordinate the Yakima Bull Trout 
Working Group meetings and prepare the draft Bull Trout Action Plan updates with the group. 
The group has completed updates of the Ahtanum and Gold Creek actions, and is now working 
on Kachess and Box Canyon population action updates. Cassandra is doing a great job with the 
25% of her time we have contracted with her employer (Mid-Columbia Fisheries Enhancement 
Group) for. Cassandra Weekes or Alex will update the Board on this work. 
 

d. Development of Priority Projects 
I continue to be active helping support the development of priority projects that implement 
our recovery plans, by: 

 
i. Participating in the Yakima Basin Integrated Plan Habitat Subcommittee, which recently 

provided the YBIP Implementation Subcommittee with proposed state budget requests 
for habitat projects for the next biennium; 

 
ii. Working with partners to develop the Little Naches Floodplain Restoration Project and 

participate in the Little Naches Collaborative Group (see item #8 for an overview of a 
recent tour I co-led). Hoda Sondossi is volunteering his time to finalize the geomorphic 
assessment he drafted while working for the Board last year. 

 
iii. Working with partners to promote and develop water quality and habitat proposals for 

the lower Yakima River. On June 29, I worked with Benton Conservation District to 
convene a Lower Yakima Water Quality Working Group meeting to coordinate 
monitoring and grant proposals for in the lower Yakima. 

 
iv. Providing input and participating in technical working groups as requested by project 

partners. 
 
 

6. BOARD LOGISTICS 
We will end the meeting with organizational logistics: 

 
a. Board Budget Status 

We will review the Board response to the recent cuts to our operating budget. Lead Entity funds 
are awarded on an annual basis, while our larger regional award is for two years, with the funds 
for year two added as a contract amendment effective July 1. As noted earlier, we are in good 
shape compared to most in the state, in that we were able to use funds from last biennium to 
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fund our operations for July and August, and have carried a vacancy so far this fiscal year. This 
means that despite the budget cuts, we can still fully fund the FY2017 budget identified in our 
two year work plan and have some additional funding available above and beyond that. The 
Executive Committee authorized me to offer to reduce our contract by $25,000 so that RCO can 
reallocate it to other programs in more dire need. We have made clear this is a one-time stop 
gap measure. 

 
b. Strategic Planning Options 

We will collect input for use in developing a strategic planning proposal for review at the 
October Board meeting. 
 

c. Board and Executive Committee Membership  
Obie has stepped down from the Executive Committee, and will serve as an alternate to the 
Board of Directors; Commissioner Laura Osiadecz will serve as the Director from Kittitas 
County. Jay McGowan is interested in filling the at-large vacancy on the Executive Committee; 
anyone else interested should let us know so we can make an appointment on Aug 4. 
 

d. We’ll review the status of annual performance reviews and compensation adjustments, the 
Operations and Outreach position hiring process, possible changes to Darcy’s job description 
and title, and budget changes that accommodate proposed hiring and contracts for staff 
support. 
 

e. I’ll ask the Board to authorize using the same vendors as last year to complete the annual IRS 
990 and Independent Audit and Financial Statement. 
 

f. We’ll review the schedule and topics for upcoming Board meetings.  

 


