
 

1110 W. Lincoln Ave, Yakima, WA 98902 
Phone (509) 453-4104    Email: info@ybfwrb.org    Web: www.ybfwrb.org 

 

DRAFT AGENDA 
 

Board of Directors Meeting 
 

March 14, 2013 
 

1 to 3 p.m. at the Board Office, 1110 W. Lincoln Ave., Yakima 
 

1) Welcome, Introductions, Agenda and Review of Minutes*     10 min  

2) Board Correspondence and Announcements       10 min 
 
3) Lead Entity Program          20 min 

Process evaluation update; review/approve Manual & TAG Priorities* 
 Launch of 2013 Grant Round 
 Filling Committee Vacancies 
 
4) Outreach Update            10 min 

Formation of Outreach Committee 
Monthly Outreach Reports  

 
5) Work Plan Review and Development        20 min 
 Review of draft work plan and approval for release of draft* 
 
6) Recovery Planning            15 min 

Monitoring Plan update 
Implementation Schedule work plan 

 
7) Policy & Budget Updates           10 min 
 Liability legislation status 
 YBIP Early Action Status? 

8)  Board Logistics              20 min 
 Recovery Coordinator Hiring* 
 Annual meeting planning 
 Filling Executive Committee Vacancy* 
 
10)  Public Comment               5 min 
      

*Decision Item                          



MEETING OVERVIEW FOR THE 3/14/2013 YBFWRB MEETING 

1 to 3 p.m. at the Board Office, 1110 W. Lincoln Ave., Yakima 

1) Welcome, Introductions, Agenda and Review of Minutes     

The proposed meeting agenda, minutes of the January 10 meeting and notes form the February26 
Executive Committee meeting are attached. 

2) Board Correspondence and Announcements  
 
Selected Correspondance: 
 

a) At our October meeting, the Board approved a letter to WDFW supporting proposals to remove 
catch limits on non-native bass, walleye and catfish. In January, the Fish & Wildlife Commission 
approved the recommended change. 
 

b) The letter to the Bureau of Reclamation supporting efforts to add remote operations equipment 
to Clear Lake Dam to benefit bull trout was sent, based on the Board decision at our January 
meeting. 
 

c) The Executive Director issued a letter of support for three large grants being submitted to NOAA 
Fisheries by partners in the basin. A copy is attached. 
 

d) We received a thank you letter for our contributions to building the State of the Salmon website 
released by RCO in January. 
 

e) We received a letter from Rollie Geppert requesting support for the Ecosystems Scholarship 
Fund. 

 
Announcements: 
 

a) The Department of Ecology released a draft funding list that includes several projects where the 
DOE funding will act as cost share for projects also funded by the SRFB. 
 

b) The new State of the Salmon website can be viewed at www.StateofSalmon.wa.gov 
 

c) NPCC tour of BPA habitat projects in the Yakima Basin scheduled for May 14 & 15 
 
 
3) Lead Entity Program  
          
Darcy will present the updated Lead Entity Manual and discuss the changes proposed, including: 
 

a) Updating the conflict of interest policy to include staff 
b) The Technical Advisory Group’s recommended changes to their scoring matrix 
c) The new TAG priorities list (which awards bonus points to actions identified as high priorities by 

the TAG). This list is included as an appendix in the manual; we encourage you to review it. 
 

The manual (with changes highlighted) and a one page overview of significant changes are attached. 
We’ll be asking the Board to approve these changes so they can be rolled out at the March 21 Grant 
Round Kick-off meeting (Board members welcome!). 
 

http://www.stateofsalmon.wa.gov/


We’ll also provide the schedule for the 2013 grant round (attached).  
 
Finally we will discuss the current citizen committee vacancies (1 in Benton County and 1 in Yakima 
County) and what needs to be done to fill them. 
 
 
4) Outreach Update            

Heather will update the Board on the formation of an Outreach Committee. January and February 
outreach reports are included in the materials. 
 
 
5) Work Plan Review and Development         
  
Alex will review the draft work plan and budget prepared with input from the Executive Committee. 
He’ll be asking the Board to approve the draft for release to all Board members in preparation for the 
May 30 annual meeting. The budget is preliminary, and will need to be revised between now and May. 
 
 
6) Recovery Planning          
 
Alex will lead a brief update on the Habitat Monitoring Plan and Implementation Schedule work plans. 
 
 
7) Policy & Budget Updates 
 
The proposed landowner liability legislation was passed in the house and is awaiting Senate action; a 
copy of the bill is included in the materials. We’ll also touch base on state and federal budget items 
affecting salmon recovery, including the Yakima Basin Integrated Plan. 
 

8)  Board Logistics  
 
The Executive Committee will be asking the full Board for: 
 

a) Approval of the draft Recovery Program Coordinator  job description (attached) 
 

b) Support for hiring at a time determined by Alex and the Executive Committee based on further 
information on next biennium’s budget. 

 
c) Delegation of authority to the Exec Committee to contract for up to $40,000 in services to 

complete recovery program tasks in the remainder of this biennium, in the case that an 
immediate hire is not pursued. 

 
          
We’ll also talk briefly about: 
 

a) Planning for our annual meeting on May 30th 
b) How we the  Executive Committee vacancy  
c) Setting the schedule for FY 2014 Board meetings 



 

FY 2014-15 WORK PLAN & BUDGET 
 

Prepared for the Executive Committee, 2/21/2013 
 

 

This work plan will guide the activities of the Yakima Basin Fish & Wildlife Recovery Board 
(YBFWRB) for Fiscal Years 2014 and 2015 (July 1st, 2013 to June 30th, 2015). The YBFWRB’s 
mission is to restore sustainable and harvestable populations of salmon, steelhead, bull trout 
and other at-risk fish and wildlife species through collaborative, economically sensitive efforts, 
combined resources, and wise resource management of the Yakima River Basin. 
 

Since it was founded in 2006, the YBFWRB has established itself as an organization, run the 
SRFB project review process for the Yakima Basin, incorporated its steelhead recovery plan into 
NOAA Fisheries Mid-Columbia Recovery Plan,  developed the Yakima Bull Trout Action Plan, and 
supported partners efforts to implement actions identified in these plans. In fiscal years 2014 
and 2015, the YBFWRB will continue to build on the relationships it has established in order to 
coordinate and promote a broad range of fisheries recovery actions at local, state and federal 
levels. The YBFWRB is in a unique position to bring together technical expertise, policy makers 
and local community representatives to broker long-term solutions to fish and wildlife 
management issues in the Yakima Basin. 
 

This work plan focuses on building organizational capacity, producing the deliverables identified 
in the YBFWRB’s contracts with the State of Washington, and initiating a public outreach 
program to nurture citizen and stakeholder involvement in salmon recovery within the basin. 
 

Tasks identified in this work plan are organized under the following objectives: 
 

A) Ensure Board Oversight & Development 
B) Act as Yakima Basin Lead Entity 
C) Develop & Maintain Strategic Plans 
D) Coordinate Implementation of Recovery Actions 
E) Coordinate Monitoring Program 
F) Conduct Public Outreach And Education  
G) Basic Administration 

 

The party responsible for taking the lead and the schedule under which it is to be accomplished 
are identified for each task.   
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Objective A:  Ensure Board Oversight and Development 
 
An active and engaged Board is at the heart of all that the YBFWRB does. The Board created 
and oversees the associated non-profit organization and provides critical strategic direction for 
its programs. The entire organization depends on the commitment of Board members to work 
together in support of the YBFWRB’s mission. The Board will: 
 
 
1) SET THE STRATEGIC VISION FOR YBFWRB PROGRAMS 

 

The Board provides direction for YRBWEP activities by approving annual work plans and 
budgets, discussing and approving any new initiatives, and providing strategic input to 
Board staff and partners. 
 
Lead:  Board, Chair 
Timing:  Ongoing 

 
 

2) OVERSEE YBFWRB OPERATIONS 
 

The Board provides essential oversight to ensure that YBFWRB operations are conducted 
in accordance with its governing documents, legal requirements and financial best 
practices. While management of the daily business of the non-profit is the duty of the 
Executive Director, the Board provides essential oversight and input for all operations. 
 
Lead:  Board, Officers 
Timing:  Ongoing 

 
 

3) FOSTER DIALOGUE ON KEY ISSUES 
 

The Board is comprised of elected representatives of city, county and tribal governments. 
An important goal of the Board is to engage Board members and their peers in the basin 
in constructive dialogue about how local governments can support and engage in fish and 
wildlife recovery efforts that meet their needs. The Board also provides a forum for 
developing feedback for state and federal policy makers on how fish and wildlife recovery 
programs can best accommodate the needs of local communities. 
  
Lead:  Board, Executive Director 
Timing:  Ongoing 
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4) BUILD RELATIONSHIPS WITH DIVERSE STAKEHOLDERS 

 

Board members, YBFWRB staff and partners all need to build and maintain relationships 
with stakeholders and decision makers with an interest in fish & wildlife recovery.  This 
should occur formally, through presentations to other entities, attendance at joint 
meetings, etc, and informally, through ongoing interpersonal communications.   
 
Lead:  Board, Staff & Partners 
Timing:  Ongoing 

 
 
5) DEVELOP LONG-TERM STRATEGIC VISION AND FUNDING STRATEGY 

 

The Board will work with partners and staff to develop a long-term funding strategy for 
both YBFWRB operations and the recovery actions the Board promotes. The YBFWRB will 
develop a funding strategy for the 2014 to 2015 biennium by June 30, 2014.  This plan will 
outline secured and/or proposed funding for specific elements of the YBFWRB’s work 
plan, and will be coordinated with other salmon recovery regions in the Columbia Basin 
and the state.  Efforts to identify and apply for additional sources of funding should be 
ongoing.   
 
Lead:  Board/Executive Director 
Timing:  Develop funding plan by June 30, 2014 
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Objective B:  Act as Yakima Basin Lead Entity 
 
The YBFWRB is under contract with the Washington Recreation and Conservation Office to act 
as the Lead Entity for the Yakima Basin, as described in RCW 77.85.  This is an ongoing role for 
the Board.  Tasks required to effectively fill this role are: 
 
 
1) MAINTAIN A LEAD ENTITY ORGANIZATION  

 

The YBFWRB will need to ensure that it meets the requirements of the Lead Entity 
contract and produces Lead Entity progress reports. 
 
Lead:  Lead Entity Coordinator 
Timing:  Ongoing 

 
 
2)   ORGANIZE & FACILITATE COMMITTEES 

 

The YBFWRB will convene and manage the Technical Advisory Group (TAG) and the 
Citizen’s Committee used to rank the annual Lead Entity Project List submitted to the 
SRFB and approve adjustments to existing SRFB-funded projects. 
 
Lead:  Lead Entity Coordinator  
Timing:  Ongoing, with emphasis on annual SRFB project review in April through August 

 
 
3)   SOLICIT SALMON RECOVERY FUNDING BOARD PROJECT APPLICATIONS  
 

The YBFWRB will solicit applications for SRFB funded salmon recovery projects in the 
Yakima Basin.  This will require developing a request for proposals, announcing and 
advertising the grant opportunity, and accepting applications.  
 
Lead:  Lead Entity Coordinator  
Timing:  March – May of 2014 and 2015 

 
 

4)   SUBMIT LIST OF PROJECTS RECOMMENDED FOR FUNDING TO THE SRFB 
 

The YBFWRB is responsible for 1) convening the committees described under task two to 
review and rank SRFB proposals, 2) reviewing and approving the resulting ranked project 
list, 3) submitting the approved ranked project list to the SRFB, , and 4) presenting the 
project list to the state Review Panel and the Salmon Recovery Funding Board. 
 
Lead:  Lead Entity Coordinator  
Timing:  Sept 2013 and Sept 2014 

 
5)   MAINTAIN LEAD ENTITY MANUAL  
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The Yakima Lead Entity Manual details how the lead entity process operates. It serves as a 
guide for applicants, committee members, board members and the public. It will be 
updated annually to ensure that it is an accurate and up-to-date description of the annual 
SRFB grant review process. 
 
Lead:  Lead Entity Coordinator  
Timing:  Annual updates prior to March 2014 and March 2015 

 
 
6)   COORDINATE REGIONAL ALLOCATION AND REPORT TO SRFB  

 

The YBFWRB will work with the Klickitat Lead Entity to coordinate use of the SRFB Mid-
Columbia Recovery Region funding allocation.   
 
Lead:  Executive Director & Lead Entity Coordinator 
Timing:  Submit joint regional list compiled from Yakima and Klickitat Lead Entity Project 

Lists by September 2013 and 2014; Coordination with Klickitat LE to be ongoing. 
 
 
7)   PROVIDE SUPPORT TO PROJECT SPONSORS  

 

The YBFWRB will continue to work with project sponsors after projects are funded by the 
SRFB. YBFWRB staff will track the progress of funded projects and assist sponsors in their 
dealings with RCO as requested. The YBFWRB will also assure that required procedures 
are followed for all proposed scope changes.   
 
Lead:  Lead Entity Coordinator 
Timing:  Ongoing as needed. 

 
 
8)   REPORT STATUS OF SRFB PROJECTS IN THE YAKIMA BASIN  

 

The YBFWRB will work with project sponsors and the RCO to make information on SRFB 
projects in the Yakima Basin accessible to the public. This will be done through both 
written reports (the project booklet), the use of the Habitat Work Schedule (HWS) web-
based database system or a Board-approved alternative. , and the YBFWRB website. 
 
Lead:  Lead Entity Coordinator 
Timing:  Ongoing; project booklet to be updated by March 1st, 2014 and 2015. 
 
 

9)  PARTICIPATE IN LEAD ENTITY ADVISORY GROUP TRAINING AND OUTREACH  
 

RCO and LEAG-sponsored training and outreach events may occur throughout the year.  
The lead entity staff will participate in SRFB or LEAG sponsored training and 
development opportunities as required.   
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Lead: Lead Entity Coordinator and other staff as appropriate 
Timing: Ongoing; as scheduled by RCO and LEAG 
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Objective C:  Develop & Maintain Strategic Plans 

 
The YBFWRB is under contract with the Recreation and Conservation Office (RCO) with 
oversight from the Governor’s Salmon Recovery Office (GSRO) to act as the Regional Salmon 
Recovery Organization for the Yakima Basin.  One of the main elements of this role is to 
develop and maintain recovery plans for listed fish species in the Yakima Basin. To do this, the 
YBFWRB shall: 
 
 
1)   MAINTAIN AND UPDATE THE YAKIMA STEELHEAD RECOVERY PLAN 

 

The YBFWRB completed the Yakima Steelhead Recovery Plan in August 2009.  The plan 
was incorporated into the NOAA Fisheries ESA-mandated recovery plan for Middle 
Columbia River Steelhead issued on September 30, 2009. The YBFWRB is committed to 
advocating for the use of the Yakima Steelhead Plan as a guide for recovery actions and 
will provide copies and information on the plan to interested parties. The YBFWRB will 
maintain a list of proposed updates to the plan, and, if warranted, will incorporate those 
into an updated version of the Yakima Steelhead Recovery Plan and work with NOAA to 
formally incorporate those into the NOAA document.  
 
Lead:  Executive Director 
Timing:  As needed. 
 

 
2)   MAINTAIN AND UPDATE THE YAKIMA BULL TROUT ACTION PLAN 

 
The YBFWRB worked with partners, including WDFW and the USFWS, to complete a draft 
Yakima Bull Trout Action Plan in 2012. During the FY 2014-13 period, the YBFWRB shall 
use this draft plan as the basis for providing input to the USFWS as it develops a recovery 
plan for Bull Trout. The Board will also hold an annual meeting to review and update the 
Plan and coordinate the implementation of actions and associated monitoring identified 
as priorities in the plan. If possible, the Board will work with the USFWS to revise the BTAP 
to ensure it is consistent with the USFWS recovery plan, and then formally release the 
final version of the BTAP. 

 
Lead:  Recovery Program Coordinator 
Timing:  Ongoing consultation with USFWS; annual meeting and BTAP update between 

November and March. 
 
 
3)   PROVIDE INPUT INTO YAKIMA LAMPREY RECOVERY PLAN DEVELOPMENT 
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The Yakama Nation is developing a Yakima Lamprey Recovery Plan, and has requested 
the YBFWRB’s participation in the planning team. The YBFWRB will work with the Nation 
as appropriate.   

 
Lead:  Recovery Program Coordinator 
Timing:  Ongoing as needed.  
 
 

4)   PROVIDE NPCC & BPA WITH YAKIMA SUBBASIN PLAN UPDATES AND INPUT 
 

The YBFWRB serves as the continuation of the Subbasin Planning Board that developed 
the Yakima Subbasin Plan for the Northwest Power & Conservation Council in 2002 
through 2005.  The YBFWRB will support efforts to update and apply the Yakima Subbasin 
Plan. This will include ensuring it is appropriately summarized in NPCC Action Plans & BPA 
limiting factor assessments, providing input to the NPCC’s Fish and Wildlife Program 
Amendment process, and potentially, providing input based on the subbasin plan to the 
NPCC and BPA during Habitat Project solicitations. 

 
Lead:  Executive Director 
Timing:  As requested and/or appropriate. 
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Objective D:  Coordinate Implementation of Recovery Actions 
 
Successfully implementing the YBFWRB’s Strategic Plans requires advocating for the diverse 
actions identified in them. The YBFWRB will work with partners in and out of the basin to 
identify, plan and support implementation of priority actions. 
  
1)   DEVELOP PROJECT DATABASE & IMPLEMENTATION SCHEDULE 
  

The YBFWRB is mandated to track the status of past and potential salmon recovery 
actions.  This requires updating the Actions database developed for the Yakima Steelhead 
Recovery Plan and linking the plan actions to data on past and proposed project data and 
cumulative progress towards plan goals. This information will be used to identify priority 
actions and timelines for implementing them, both for the TAG’s use in the SRFB process, 
and for broader use by the Board and its partners.  

 
Lead:  Executive Director/Lead Entity Coordinator/ Recovery Program Coordinator 
Timing:  Development and maintenance of system ongoing; annual review of recovery 
action status and priorities for next steps to be held in late winter/spring of 2014 and 
2015. 

 
 
2)  WORK WITH LOCAL PARTNERS TO IDENTIFY & IMPLEMENT PRIORITY ACTIONS 
 

While the YBFWRB is, by design, not set up to act as a sponsor for implementation of on-
the-ground habitat projects, it can play an important role working in partnership with 
project sponsors and other local entities to identify, fund and implement strong projects 
that implement strategic priorities identified by the YBFWRB’s plans. This is accomplished 
through informal staff interaction with project sponsors and staff participation in local 
workgroups. These may include the Yakima Tributary Access & Habitat Program Core 
Team and technical workgroups, the Wapato and Lower Yakima Assessments, the Gap to 
Gap Floodplain Restoration Team, and the Kittitas County Flood Task Force. 

 
Lead:  Executive Director/Lead Entity Coordinator/ Recovery Program Coordinator 
Timing:   Ongoing. 

 
 
3)   PARTICIPATE IN DEVELOPMENT OF THE BOR & ECOLOGY JOINT PLANS FOR THE YAKIMA 
 

Over the last four years, the YBFWRB has participated in the development of the Yakima 
Basin Integrated Water Resources Management Plan. The YBFWRB will continue to work 
with the Bureau of Reclamation, the Department of Ecology and other partners to ensure 
that the habitat, fish passage and instream flow elements of the plan address the 
priorities identified in the YBFWRB’s strategic plans. The YBFWRB will also work with 
partners to support implementation of these elements of the plan. 

 
Lead:  Executive Director 
Timing:   Ongoing. 
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4)   PROVIDE INPUT TO ONGOING FEDERAL AND STATE PROCESSES 
 

The YBFWRB has worked with the Governor’s Salmon Recovery Office to inform the 
State’s participation in development of the Columbia River Power System Biological 
Opinion, is a member of NOAA’s Mid-Columbia Forum, and is a participant in several 
workgroup convened by the NPCC, BPA and CBFWA. The YBFWRB will continue to 
participate in these processes to encourage the use of the recovery plan and other 
YBFWRB products as applicable, and to advocate for implementation of priority actions in 
the Yakima Basin. 

 
Lead:  Executive Director 
Timing:   As requested. 

 
 
5)   DEVELOP ADDITIONAL OPPORTUNITIES FOR RECOVERY ACTIONS 
 

A key role of the YBFWRB is to work with its many partners to diversify the funding 
available for fish & wildlife recovery actions in the Yakima Basin and to target those 
resources on priority needs identified in recovery plans.  The YBFWRB will explore a wide 
range of funding options, including local, state and federal government programs, private 
foundation grants, and other fundraising activities/programs.  The Board will also work to 
develop partnerships that allow for shared use of different resources and authorities that 
together further recovery goals. 

 
Lead:  Executive Director/Board 
Timing:  Ongoing. 
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Objective E:  Coordinate Monitoring Program 
 
An essential part of the YBFWRB’s long term recovery goals is tracking the status of key fish & 
wildlife populations and determining the effectiveness of actions taken to benefit them.  This 
requires close coordination with existing monitoring efforts and diverse partners.  The YBFWRB 
will work with WDFW, the Yakama Nation, NOAA Fisheries and other key partners to build a 
robust adaptive management framework that gathers critical data, uses that data to improve 
our understanding of critical uncertainties, and integrates empirical data and stakeholder 
feedback to improve recovery implementation. 
 
 
1)   COMPLETE & IMPLEMENT YAKIMA STEELHEAD MONITORING PLAN 
 

The YBFWRB and its partners will complete and maintain a Research, Monitoring and 
Evaluation Plan for the Yakima Steelhead Recovery Plan, that will become a supplement 
to the NOAA Middle Columbia Steelhead DPS Recovery Plan. Portions of this plan were 
completed in the previous biennium, and funding has been secured to implement many of 
the actions called for. The YBFWRB will work with the Yakama Nation, WDFW and others 
to support implementing these critical steelhead monitoring actions. The YBFWRB will 
also work with partners to complete and implement the habitat status and trends and 
action effectiveness portions of the monitoring plan. The Board will issue an annual report 
and hold annual coordinating meetings summarizing the results and next steps for both 
steelheadand habitat monitoring. 

 
Lead:  Recovery Program Coordinator/contractor 
Timing:   Annual Steelhead VSP report and coordinating meeting between December and 

February; Annual habitat moinitoring review and report between January and 
March each year. 

 
 

 
2)   WORK WITH PARTNERS TO BUILD EMPIRICALLY-BASED ADAPTIVE MANAGEMENT SYSTEM 
 

Recovering at-risk fish species in the Yakima Basin requires making large investments in 
recovery actions in the face of uncertain knowledge. Significant investments have been 
made to model fish and water resources in the Yakima Basin, but additional work is 
needed to ensure that this work is effectively incorporated into decision making processes 
in the basin. The YBFWRB will work with partners to promote the application of a rigorous 
approach to adaptive management that uses available technical resources to identify the 
most effective and efficient approaches to restoring and protecting habitat and improving 
instream flows in the Yakima Basin. 

 
Lead:  Recovery Program Coordinator/Executive Director 
Timing:  Ongoing. 
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Objective F:  Conduct Public Outreach and Education 
 
As a young organization operating in an often confusing arena, the YBFWRB needs to develop 
public knowledge and support of its activities through the following activities: 
 
 
1)   WEBSITE 
 

The YBFWRB will continually update its website to provide ready access to overviews of 
Board activities, recovery plan materials, project information, monitoring data, maps, etc.    

 
Lead:  Operations/Outreach Manager 
Timing:   Ongoing. 
 
 

2)   ISSUE REGULAR E-NEWSLETTER 
 

The YBFWRB will issue a monthly electronic newsletter describing the Board and its 
activities and related topics. This will be distributed by a 3rd party subscription service, 
posted on Facebook, and circulated by partners. 
 
Lead:  Operations/Outreach Manager 
Timing:   Monthly, starting July 2011. 

 
 
3)  DEVELOP A STATE OF THE YAKIMA REPORT 
 

The YBFWRB will develop a report that provides updates on 1) the status of fisheries and 
water resources in the Yakima Basin, 2) progress towards implementing recovery actions, 
3) activities of key partners in the Basin.  The format of this report will be coordinated 
with GSRO to ensure that information gathered for the local effort informs state-wide 
reporting.   

 
Lead:  Executive Director and Operations/Outreach Manager  
Timing:   June 30, 2014 and 2015 

 
 
4)   IMPLEMENT AND UPDATE THE OUTREACH STRATEGY  
 

In 2012, the YBFWRB drafted an outreach strategy that identifies key outreach needs and 
actions to address them.  This plan will be maintained, and identified high priority actions 
will be implemented. 

 
Lead:  Operations/Outreach Manager  
Timing:   Implementation ongoing. 
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5)   BUILD RELATIONS WITH MEDIA 
 

The YBFWRB will build working relationships with local and regional media and ensure 
coverage of YBFWRB activities.  This may include issuing press releases, meeting 
individually with media representatives, and organizing tours of Board projects and 
activities. 
 
Lead:  Executive Director and Operations/Outreach Manager  
Timing:  Ongoing. 
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Objective G:  Basic Administration 
  
The YBFWRB was created in 2006, and currently operates as a non-profit organization with four 
staff members overseen by a 10 member Board of Directors of elected officials from local 
governments. The YBFWRB needs to maintain the organizational capacity to complete the tasks 
identified in all other objectives. In order to accomplish this, the YBFWRB will:        
 
1) MAINTAIN BOARD ORGANIZATIONAL STRUCTURE 

 

The YBFWRB will maintain its legal status as a non-profit organization, and will complete all 
required reporting (e.g. payroll and 1099 tax reporting, annual corporate filings, annual 
report, IRS 990 tax report, progress reports for grants, and, if required, A-133 compliant 
audit). The YBFWRB will ensure that its financial and operational records are up to date, its 
Board of Directors membership is active, and that requirements of its bylaws are being met.  

 
Lead:  Executive Director & Board Officers 
Timing:  Ongoing 

 
 
2) MAINTAIN BOARD STAFF & OFFICE SPACE 

 

The YBFWRB is currently staffed by an executive director, a lead entity coordinator, a 
recovery program coordinator and an operations/outreach coordinator. The YBFWRB 
maintains an office and meeting space in Yakima.  We anticipate maintaining the existing 
staffing levels and office space through the period covered by this work plan.  

 
Lead:  Executive Director 
Timing:  Ongoing 

 
 

3) HOLD REGULAR MEETINGS OF THE BOARD 
 

The Board of Directors will meet approximately once every two months. The Executive 
Committee will meet as needed (generally once preceding each meeting of the Board). An 
Annual Meeting will be held in May or June of each year. Other committees will meet as 
directed by the Board.  
 
Lead:  Executive Director & Board Chair 
Timing:  Ongoing, per schedule 

 
 
4) DEVELOP & MAINTAIN GIS AND DIGITAL LIBRARY CAPABILTIES 

 
The YBFWRB is uniquely positioned to serves as a resource center for information on 
Yakima Basin fisheries issues. During this biennium, the Board will 1) maintain a GIS  
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system sufficient to meet staff needs and 2) build and maintain a digital and hard copy 
resource library accessible to the YBFWRB, its partners and the public.  
 
Lead:  Executive Director and Operations/Outreach Coordinator 
Timing:  Ongoing; digital resource library to be in place by January 1, 2013 

 
 
5) PROVIDE PROFESSIONAL DEVELOPMENT OPPORTUNITIES FOR STAFF 

 
The YBFWRB should emphasize providing staff with the professional development 
opportunities needed to build skills and professional networks. Staff should be 
encouraged to identify relevant conference and/or training opportunities, as time and 
budget allow. 
 
Lead:  Executive Director 
Timing:  Ongoing 
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PROPOSED 2013 Budget 
FY 2013 FY 2013

INCOME
RCO Regional Organization & Lead Entity Contract 350,000                350,000                
Other Income 35,000                  35,000                  

385,000                385,000                
EXPENSES

Personnel
Salaries & Wages 235,916                     235,916                     
Payroll Expenses 23,592                       23,592                       
Retirement benefits 7,077                         7,077                         
Health Benefits 37,400                       40,000                       

Total Personnel 303,985                     306,585                     

Operating Costs
Computer Support 2,000                         2,000                         
Dues and Subscriptions 500                             500                             
Registration & Training Fees 4,000                         4,000                         
Insurance 2,500                         2,500                         
Office Supplies 3,000                         3,000                         
Postage and Delivery 1,000                         1,000                         
Advertising 1,000                         1,000                         
Printing and Reproduction 5,000                         5,000                         
Office Rent 19,800                       19,800                       
Utilities -                              -                              

Natural gas 1,600                         1,600                         
Electric 1,750                         1,750                         
Security 500                             500                             
Janitorial 1,750                         1,750                         

Telephone 2,800                         2,800                         
Internet Service 1,200                         1,200                         
Equipment & Furnishings 2,500                         2,500                         
Food & Beverages 500                             500                             
Interest Expenses 225                             225                             
Bank Service Charges 275                             275                             

Total Operating Costs 51,900                       51,900                       

Professional Fees
Consulting

Technical writing/editing 2,000                         2,000                         
Outreach support (web, graphics, etc) 2,000                         2,000                         
Technical Support 5,000                         5,000                         

Accounting 9,000                         9,000                         
Legal 1,000                         1,000                         

19,000                       19,000                       

Program Expense 1,000                         1,000                         
Misc Expense/contingency 2,665                         65                               
Travel -                              -                              

Lodging 1,500                         1,500                         
Meals & Per Diem 800                             800                             
Travel- other 150                             150                             
Mileage Reimbursements 4,000                         4,000                         

Total Travel 6,450                         6,450                         

Total Expenditures 385,000                     385,000                     

Net Income (0)                                (0)                                



 

 

1110 W. Lincoln Ave, Yakima, WA 98902 

Phone (509) 453-4104    Email: info@ybfwrb.org    Web: www.ybfwrb.org 

 

Draft Minutes of the 01/15/13 Board of Directors Meeting 

 

Members Present:  Paul Ward & Dave Fast (Yakama Nation), Adam Fyall (Benton County), Obie O’Brien & Kirk Holmes 
(Kittitas County), John Hubbard (City of Kennewick), Terry Keenhan (Yakima County), Nancy Lillquist (City of 
Ellensburg), and Jay McGowan (City of Cle Elum)   

Staff Present:  Alex Conley (Executive Director), Darcy Batura (Lead Entity Coordinator), and Heather Hadsel 
(Operations Manager) 

Guests Present: Lynn Hatcher (NOAA) and Jennifer Nelson (WDFW) 

 

1) Welcome, Introductions & Approval of Minutes 

Nancy called the meeting to order at 1:05 p.m.  After introductions, the Board reviewed the agenda, minutes from the 
October 11 Board meeting, and the notes of the Executive Committee meeting on January 7.  John Hubbard made a 
motion to approve the minutes as submitted and Terry Keenhan seconded the motion.  The minutes were approved 
with the support of all present.  Alex noted that a presentation on lake trout proposed at the October meeting will be 
added to the March meeting agenda. 

 

2) Board Correspondence and Announcements 

The Board reviewed recent Board correspondence.  A draft letter to the Bureau of Reclamation regarding the benefits 
to bull trout of proposed remote operations of Clear Lake Dam was reviewed.  John Hubbard made a motion to 
approve the letter for the Chair’s signature, and Obie O’Brien seconded the motion with the support of all present.  
The letter to Phil Anderson (WDFW) regarding lifting catch limits for non-native species approved at the last meeting 
was also included, as well as a letter of appreciation from NOAA to retired Commissioner Leo Bowman.   

Announcements made included: 

 Yakima River Diaries is a new exhibit at Central Washington University showing until February 8.   

 The new WDFW Regional Director is Mike Livingston, who will replace Jeff Tayer at future meetings.   

 Barker Ranch in West Richland received “Wildlife Farmer of the Year 2012” from the Washington Association 
of Conservation Districts. 
 

3) Lead Entity Program 

Darcy announced that the 2012 project list was approved by the SRFB in Olympia on December 7as presented.  A 
small committee of the TAG is reviewing the evaluation process for the 2013 grant round, and is preparing proposals 
for changes that the TAG will review and approve in February.  The kickoff meeting for the 2013 Grant Round is 
scheduled for March 7 and board members are welcome to attend.  Darcy is also serving as the Vice –chair of the 
statewide Lead Entity Advisory Group, and is part of a committee convened by RCO to guide production of a 5-10 
minute video for RCO.  A legislative outreach day is planned for February 12 with the other lead entity coordinators.  



 

 

 

John Hubbard asked that the talking points be sent to the board when they are ready. Darcy also noted that the RCO-
sponsored Salmon Recovery Conference is scheduled for May 14-15 in Vancouver. 

 

4) Work Plan Review and Development 

The current biennium ends on June 30, 2013.  This means that the Board will need to complete the commitments 
made in our current work plan by June 30th, and will need to develop a new work plan from July 1, 2013 to June 30, 
2015. Alex led a discussion of where we are at in implementing our current work plan and what we might change in 
our next work plan.  Discussion concerning the next workplan will continue at the next board meeting. 

A. Ensure Board Oversight and Development – Alex noted that the board has good member 
engagement and attendance.   Terry Keenhan commented that last year Yakima County felt the 
board needed to improve in this area, but that this year has been an improvement.  He asked that 
the board continue to jump on opportunities to improve board engagement.. 

B. Act as Yakima Basin Lead Entity – While the local grant program operates well, it was suggested that 
more education and outreach prior to the pre-application period is important.  John Hubbard asked 
that presentations be given in the Tri-Cities, where there is little knowledge of the SRFB program.  A 
video explaining the process was also suggested. 

C. Develop and Maintain Strategic Plans – The Bull Trout Action Plan won’t be considered final until the 
U.S. Fish and Wildlife Department sets the parameters with their USFWS Recovery Plan.  The board 
provides assistance when requested regarding lamprey restoration, and there is no push from NOAA 
to update the steelhead recovery plan. Terry Keenhan suggested that the board look at coordinated 
invasive species solutions, (eg. crack willow). 

D. Coordinate Implementation of Recovery Actions – This spring, staff will be working with partners on 
updating the actions database (chapter 5) in the Steelhead Recovery Plan for the implementation 
schedule.  This should help focus discussion of what next steps are for priority recovery actions. 

E. Coordinate Monitoring Program – The habitat portion of the Steelhead Monitoring Plan needs to be 
completed. Lynn Hatcher requested that an annual biological and environmental analysis be 
provided by the Board to NOAA and other partners.   

F. Conduct Public Outreach and Education – The outreach work plan is being developed from the 
strategic plan.  The newsletter is being released as a monthly electronic message to subscribers.  
Instead of issuing a separate State of the Yakima report, Alex has been spending time making sure 
the RCO State of the Salmon Report gives and accurate overview of the Middle Columbia Region. 

G. Basic Administration – Although the objective lists “develop and maintain GID and digital library 
capabilities”, many felt that the board is in a better position to link and add to existing resources. The 
Board agreed that further discussion is warranted. 
 

The Board reviewed the proposed schedule for staff and Executive Committee work on work plan development and 
agreed that Board discussion would continue at the next board meeting. 

 

5) Recovery Planning 

The implementation schedule and the habitat portion of the Steelhead Monitoring Plan described above are due by 
June 30. Yuki Reiss has been working through her deliverables from Hawaii, and we have received her third invoice.  
The contract is working well. 

 

 



 

 

 

6) Outreach Update 

The Outreach Reports for October, November, and December were included in packets.  We had two articles 
published in the Yakima Herald following the announcement of the SRFB funding list, mostly regarding the Cowiche 
Creek project, the largest in Yakima County.  The outreach work plan is being developed from the Outreach Strategic 
Plan.  The board has 100 Facebook fans, more than doubling the fan base this year.  Regular monthly electronic 
announcements are sent to over 170 subscribers.  Staff attended two educational events that reached over 500 
students.   

 

7) Policy & Budget Updates  

The federal funding for the Pacific Salmon Recovery Fund was 65 million.  The Bonneville Power Administration is 
rolling over current projects for additional funding.  Little change is expected at the state level for funding.  Paul will 
forward the Yakima Nation liability bill to the board when it’s complete. 

 

8) Board Logistics 

The next board meeting is scheduled for March 14, 2013.  Commissioner Jerome Delvin will replace Leo Bowman as 
the board representative from Benton County.  Adam Fyall will continue to serve as an alternate.  Leo’s at-large 
position on the Executive Committee is open.  Board members were directed to contact Alex if they are interested in 
serving in that capacity. 

 

9) Financial Reports 

The Board was presented with written financial reports. 

 

10) Public Comment 

No public comment was received. The meeting was adjourned at 3:05 p.m.  



YBFWRB EXECUTIVE COMMITTEE   Meeting Notes for March 26, 2013 
Attendance: Nancy Lillquist, Paul Ward, Mike Leita, Dan Olson, Alex Conley 

1) Discussion of Potential Conflict of Interest  
The Executive Committee discussed with Darcy the potential conflict of interest created when her 
husband was hired by Kittitas Conservation Trust (KCT), which is a regular applicant to the Lead Entity 
grant program Darcy runs. Darcy and the committee discussed how best to disclose and address this 
potential conflict of interest, and agreed: 
 

a) That Darcy should disclose her potential conflict of interest at all grant review meetings; 
 

b) That the Lead Entity Manual’s Conflict of Interest policy should be updated to clarify that it also 
applies to any staff member conflict of interests, and that anyone concerned about a possible 
confliact may contact the Executive Director and/or any Board member in addition to the Lead 
Entity Coordinator; 

 
c) That, based on that policy, Darcy should disclose the potential conflict of interest prior to 

discussion of KCT projects by the Technical and Citizen’s Committees, and then abide by the 
group’s request as to whether or not she excuse herself for discussions of KCT projects; 

 
2) Recovery Coordinator Hiring 

The Committee discussed Yuki’s departure and the work expected to be completed by the recovery 
coordinator, both in the near term, and in the next biennium. Alex presented two options: hiring a full 
time replacement immediately, and contracting through June 30th, and hiring after that. He noted that 
the choice should become clearer as expectations for our next biennial budget are provided by RCO, and 
that he was hoping to get approval to carry funds across the biennium to ensure that the position was 
full funded after July 1st. The Committee agreed to ask the full Board for: 

a) Approval of the draft job description prepared by Alex. 

b) Support for hiring at a time determined by Alex and the Executive Committee based on 
further information on next biennium’s budget. 

c) Delegation of authority to the Exec Committee to contract for up to $40,000 in services to 
complete recovery program tasks in the remainder of this biennium, in the case that an 
immediate hire is not pursued. 

3) Work Plan Review 
The Executive Committee reviewed the draft work plan. Alex was directed to complete the proposed 
edits and develop a draft for review by the full Board at the March 14 Board meeting. 

 

4) Other Topics 

The Committee acknowledged Alex’s request for members to complete a web-based survey for him as 
part of his preparation for the Evan’s School Nonprofit Executive Leadership program. Surveys are due 
Monday March 4. 

The Committee briefly reviewed the agenda for the March 14 Board meeting, and asked Alex explore 
whether or not to include a lake trout update, as discussed at the October meeting. The Committee also 
briefly discussed Annual Meeting plans with Heather, and committed to bringing ideas about events to 
combine with our official business meeting to the March 14 meeting. 



 

 
1110 W. Lincoln Ave, Yakima, WA 98902 

Phone (509) 453-4104    Email: info@ybfwrb.org    Web: www.ybfwrb.org 
 

February 15, 2013 
 
Dear NOAA Grant Reviewers, 
 
 I write to you today on behalf of the Yakima Basin Fish & Wildlife Recovery Board. The Board was 
created by 21 county and city governments and the Yakama Nation to promote the recovery of at-risk 
fish and wildlife species in the Yakima Basin in central Washington.  From 2005 to 2009, the Board 
worked with local, state and federal partners to write the Yakima Steelhead Recovery Plan, which NOAA 
incorporated in whole into its 2009 Middle Columbia Steelhead Recovery Plan. The Yakima Steelhead 
Plan sets explicit goals for the four populations in the Yakima Steelhead Major Population Group and 
identifies 93 actions that will contribute to meeting those goals. 

You have received grant applications from three of our partners in the Yakima Basin that each directly 
implements one or more of the actions highlighted in the Yakima Steelhead Recovery Plan. Together, 
these projects will substantively benefits all four listed steelhead populations in the Yakima Basin. 

 

Kittitas Conservation Trust Application 
 
The Kittitas Conservation Trust’s application, titled “Upper Yakima Tributary RESTORE Project: 
Reconnecting ephemeral side channels, targeting opportunities for future restoration, and enhancing in-
stream habitat,” proposes to use placed wood structures to reconnect  5 miles of side channels in the 
lower Cle Elum River. It directly implements Upper Yakima Action #14 of the Yakima Steelhead Recovery 
Plan (p. 198). The lower Cle Elum is one of the main spawning areas for Spring Chinook in the Yakima 
Basin and radio tracking has also shown that it is consistently used by the small but rebounding Upper 
Yakima Steelhead population. The proposed project will increase habitat complexity and provide refugia 
for juvenile fish in a simplified river reach where flows are highly modified by dam releases immediately 
upstream. It builds upon Phase I of the project, which successfully restored flow and habitat conditions 
in 2.5 miles of nearby side channel, as confirmed by the KCT’s extensive pre and post project monitoring. 
 
Yakima County Application 

Yakima County’s application is for setting back the DID #1 levee just east of the City of Yakima and 
restoring the reopened floodplain and wetland habitat. This $5.2 million proposal is the final major stage 
of the Gap to Gap project, which has brought together local governments, the Corp of Engineers, the 
Bureau of Reclamation, the Washington Department of Transportation and many other partners. It 
builds on $32 million of previous investment, in land acquisition, setback of adjoining dikes, and the 



 

lengthening of a state highway bridge. The work proposed in this proposal will reconnect the river to 
over 1,000 acres of additional floodplain, allowing natural channel migration and the associated dynamic 
creation and maintenance of mainstem, side channel and wetland habitats. The Gap to Gap reach plays 
a critical role for both the Upper Yakima and Naches Steelhead Populations. It provides some of the 
most complex and productive rearing habitat for juvenile steelhead moving downstream during both 
natural migrations and involuntary movements due to unnaturally high flows associated with irrigation 
releases higher in the basin. This work proposed in this application will largely complete Lower Yakima 
Mainstem Action #6 of the Yakima Steelhead Recovery Plan (p. 156). 

 

Yakama Nation Application 

The Yakama Nation’s application, titled “Lower Yakima Basin Tributary Floodplain Restoration,” focuses 
on lower  basin tributaries, and will directly benefit the Satus and Toppenish Steelhead Populations and 
the Ahtanum portion of the Naches population. The work at the High Bridge site on Satus Creek is a key 
step towards completing Satus Action #1 of the Yakima Steelhead Recovery Plan (p. 179).The proposed 
floodplain restoration will improve channel characteristics, flow and temperatures in a degraded but 
potentially highly productive reach of Satus Creek, the historical stronghold of wild steelhead in the 
Yakima Basin. The Toppenish confluence work will improve habitat conditions for both outmigrating 
steelhead from the Toppenish Creek population and those moving down the mainstem Yakima from the 
two upstream populations. It implements an element of Toppenish Action #1 and Lower Mainstem 
Action #7 of the Yakima Steelhead Recovery Plan (p. 184 & 157).  Finally, the side channel and 
floodplain reconnection work at the Ahtanum Creek site builds upon two decades of successful work to 
remove passage barriers, screen irrigation diversions and increase summer instream flows. Ahtanum 
Creek will need to produce significantly more steelhead to meet the abundance and spatial structure 
goals of the Yakima Steelhead Recovery Plan. Previous projects have improved access to spawning 
grounds and reduced the mortality of out-bound smolts; this large scale floodplain restoration project is 
a key part of improving rearing conditions in the mid-reaches of Ahtanum Creek. It contributes to 
Naches Action #27 of the Yakima Steelhead Recovery Plan (p. 176). 

 

We are proud to be able to support the proposals put forth by our partners in the Yakima Basin. We 
appreciate the chance to highlight how these will directly implement the actions that NOAA and the 
Board worked together to identify as necessary for recovery of listed fish. It is through coordinated work 
like this that the habitat improvements needed to make real progress towards recovering Middle 
Columbia Steelhead will be made.  

Sincerely, 

 
Alexander Conley 
Executive Director 



2013 YBFWRB Lead Entity SRFB Schedule  
All meetings will be held at the YBFWRB office, 1110 West Lincoln Ave, Yakima. 

 
Date Phase Description 

March 21 MEETING: Yakima 
Basin Lead Entity 
Meeting 

Lead Entity staff, project sponsors, and pre-application review committee 
members meet to discuss changes and new requirements for the 2013 
process. 

April 15 DUE DATE: Project  
pre-application 
materials due 

 

Applicants for Salmon Recovery Funding Board funds must complete a pre-
application before entering the project into PRISM. The more thorough the 
pre-application, the more feedback the pre-application review committee can 
provide for strengthening the proposal. Submitting a pre-application does not 
obligate the sponsor to submit a full application for the project. 

April 22 - 24 Pre-application 
conferences 

The applicant and pre-application committee will talk through the steps of 
completing the project to prove that the project is well thought out, meets 
priority needs, and will be able to be implemented as proposed within the 
grant timeframe. Applicants will need to provide a legal parcel map depicting 
the ownership of the project site and adjacent properties.  

May 20 DUE DATE: Full 
Applications Due 
in PRISM 

Projects are submitted to PRISM from the HWS (Work with Darcy on this step). 
Project sponsors enter project review materials in PRISM for the SRFB Review 
Panel. Complete project review materials are required to secure a site visit by 
the Review Panel. Enter all project information, but DO NOT click “submit”. We 
officially submit in August.  

June  5, 6 & 7 Review Panel Site 
Visits 

RCO staff and Review Panel members meet with lead entities, project 
sponsors, and TAG/CC member (those who can make it) to discuss project 
ideas and visits each proposed project site.   

June 20 (estimate)  Receive Post-Site 
Visit Review Panel 
Comments 

Two weeks after visiting projects, the Review Panel will post comments project 
sponsors. The Review Panel will categorize each project as “clear”, “need more 
information”, or “flagged” for additional review at the regional area project 
meeting. Once received, applicants should update their applications (using 
track changes) to address Review Panel concerns. 

June 25 MEETING: Sponsor 
Presentations 

Project sponsor will deliver a 20 minute presentation of the proposal to the 
TAG, CC, and YBFWRB staff members. The goal of this presentation is to 
generate dialog between applicants and reviewers that can be used to modify 
and strengthen the proposal prior to the technical and citizen review process.  

June 28 DUE DATE: 

Final Materials & 
Response to initial 
project review 
forms 

 

Grant applicants submit their updated applications (using track changes) to 
address Review Panel concerns from initial site visit and review. Responses 
must be submitted as an attachment in PRISM titled “Response to Review 
Panel Comments.”  

Final day for sponsors to submit updated materials for TAG & CC review 
committee consideration. 



Date Phase Description 

July 3 Project Binders  
Available 

Project binders will be assembled and available for Technical Advisory Group 
and Citizen Committee Review. 

July 16 

*hold July 17 as well 

MEETING: 
Technical Advisory 
Group Project 
Evaluation 

TAG meets to rate the proposals submitted by project sponsors on their 
technical merits, benefits to salmon, certainty that the benefits will occur, and 
certainty that the project can be completed within the grant timeframe and 
within the proposed budget. 

July 31 MEETING: Citizen 
Committee Project 
Ranking 

The CC will use the TAG’s scoring for each project in conjunction with 
community value considerations to develop a ranked project list. Community 
values considered include: cultural, social, economic, efficient & effective 
resource use, community support, and partner support. The Citizens 
Committee makes the final recommendation for what projects get funded. 

August 8 Yakima Basin Fish 
& Wildlife 
Recovery Board 
Reviews and 
Approves List 

The YBFWRB reviews the project list. If they have any discomfort with the 
project ranking, they may ask the CC to reconvene to respond to the Board’s 
concerns and make adjustments as necessary. The Board cannot reorder the 
ranked list. 

August 16 DUE DATE: Final 
Applications due 

Application materials, including attachments, must be submitted via PRISM by 
August 16. 

September 23-26 SRFB Review Panel 
meeting 

Review panel meets to discuss projects. The review panel will consider 
application materials and site visits to prepare comment forms and determine 
the status of each project. 

October 4 SRFB review panel 
updates project 
review forms 

Within one week of the review panel meeting the review panel will post 
comments in SharePoint for lead entities and grant applicants. A status 
will be identified for all projects as either “Clear”, “Conditioned”, “Need 
More Information” (NMI), or “Project of Concern” (POC) 

October 17 DUE DATE: 
Response to 
comment forms 

Grant applicants with projects that are assigned a status of “NMI,” 
“Conditioned” “POC” should provide a response to review panel comments 
through revisions to the application in PRISM (using the MS Word track 
changes feature). If no response to comments is received from the sponsor 
by this date, RCO staff will assume the project has been withdrawn for 
funding consideration. 

October 28-31 Regional area 
project meetings 

Regional organizations and lead entities present all projects on the list to the 
Review Panel, with a key emphasis on projects identified as “conditioned” or 
“POC” by the Review Panel.   

November 7 Review Panel 
finalizes comment 
forms 

The Review Panel will finalize comment forms by considering application 
materials, site visits, sponsor’s responses to comments, and presentations 
during the regional area meeting.  

Dec 4-5 Board Funding 
Meeting 

SRFB awards grants during December meeting in Olympia. Public comment 
period available. 

 



2013 Lead Entity Manual Update 
Summary of Changes 

Page Number Summary 
Cover Modified the revision/approval date 

1 Updated number of projects funded since 1999 
20 Clarified the sequencing language in sponsor presentations 
22 Added identification of project location relative to LE reach maps as staff pre-work 
22 Added preliminary determination for priority actions as staff pre-work, and referenced 

the list as a new appendix 
22 Included a brief description of the 2013 Priority Action List 

22 & 23 Removed the outdated description of the SARM matrix evaluation process. Left the 
very basic summary and added the TAG matrix guidance document as a new appendix 

24 Modified text to include mention of the web-based evaluation tools 
26 & 27 Deleted CC member that have resigned in 2013 
31 & 32 Replaced the pre-application form with the updated version for 2013 

33 Updated the Conflict of interest policy to reflect how the policy applies to staff and to 
provide additional options for feedback 

36 – 39  Added the draft Priority Action List for 2013 
41 Replaced the TAG SARM Matrix with the revised version for 2013 

42 - 48 Inserted the TAX SARM Guidelines 
 



Yakima Basin Fish and Wildlife Recovery Board 
Outreach Report 

January 2013 

 
YBFWRB fosters public awareness and engagement in fish and wildlife recovery issues throughout the 

Yakima Basin to inform and engage elected officials; federal, tribal, state and local agencies;  
local interest groups; property owners; and the general public. 

 

Online Outreach Metrics 

 January 2013 FY 2013 
Website – Total Visits  292 2,004 
Website – Unique Visitors  193 1,163 
Website – Pageviews  852 (+60% from December) 5,638 
Facebook – New Fans 8 51 (105 total fans) 
Facebook – Posts and Comments 18 99 
Facebook – Impressions (views of 
content and comments by any FB 
user) 

2,706 17,429 

 
Top 10 website pages in January: 

1. Home – 208 
2. Calendar – 51 
3. Steelhead Recovery Plan - 35 
4. Staff - 29 
5. Planning Overview - 25 
6. What We Do - 24 
7. Yakima Basin Integrated Plan - 23 
8. Bull Trout Action Plan – 22 
9. Bull Trout Recovery Planning – 22 
10. Board Membership – 21 

Top Traffic Sources:   
1. Google search – 145 
2. Direct Link – 67 
3. Facebook – 16  
4. State of the Salmon – 13  
5. Yakima County – 8 

 
 
   

 

 

 

 



2 | P a g e  
 

 

 

Outreach Meetings, Presentations, & Events in January 

Heather hosted a YBFWRB booth on Saturday, January 26 at the e3 Winter Fair 2013 in Ellensburg.  

Heather met with Haley Weston, Retail Marketing Manager from Cabela’s, to discuss opportunities for 
collaboration on future events and sponsorship ideas.  It is planned to present a seminar in the Union 
Gap store on a weekend in April which they will help advertise. 

The January announcement was emailed, announcing Jerome Delvin as our newest board member and 
highlighting the Ahtanum North Fork project. http://goo.gl/7ulNl  

Planned Outreach for February 

Heather will finalize the outreach work plan based on the Outreach Plan for the next biennium and set 
outreach goals for the remainder of FY13.  

Heather will meet with the planning committee at Central Washington University (CWU) for the “Salmon 
Run” 5k and 10k planned for April 20. 

An announcement for the first bi-monthly Yakima River Outreach Committee (Y-ROC) scheduled for 
March 5 will be sent to the communication contacts of our partners and board member jurisdictions.  
This committee will share information about their various outreach and marketing strategies and 
upcoming events and will provide a forum for collaboration. 

Outreach Meetings and Events on the Horizon 

March 4 – Yakima e3 Meeting, 6:00 – 8:00 p.m. 

March 5 – Yakima River Outreach Committee Kickoff, 2:00 – 3:00 p.m. 

April 9 – Arbor Festival Orientation Meeting , 5:30 – 7:00 p.m. 

April 13 – Arbor Festival, 10:00 a.m. – 3:00 p.m. 

April 16-18 – Salmon Release at the Holmes Property (MCFEG), tentative 

April 20 – “Salmon Run” at CWU 

May 4 (date tentative) – Seminar and/or booth at Cabela’s in Union Gap 

May 7-8 – Salmon Summit in Kennewick 

 

 

http://goo.gl/7ulNl


Yakima Basin Fish and Wildlife Recovery Board 
Outreach Report 

February 2013 



YBFWRB fosters public awareness and engagement in fish and wildlife recovery issues throughout the 
Yakima Basin to inform and engage elected officials; federal, tribal, state and local agencies;  

local interest groups; property owners; and the general public. 

 

Online Outreach Metrics 

 February 2013 FY 2013 

Website – Total Visits  313 2,317 

Website – Unique Visitors  204 1,367 

Website – Pageviews  849 6,487 

Facebook – New Fans 4 55 (109 total fans) 

Facebook – Posts and Comments 15 114 

Facebook – Impressions (views of 
content and comments by any FB 
user) 

2,972 20,401 

 

Top 10 website pages in February: 

1. Home – 148 

2. Steelhead Recovery Plan - 40 

3. Fish Species – 38 

4. Calendar - 36 

5. Yakima Basin Integrated Plan – 32 

6. Yakima Basin Overview – 31 

7. SCCS 2012 – 29 

8. Information for Applicants – 29 

9. Funded Project Summary - 28 

10. Grant Program - 27 

Top Traffic Sources:   

1. Google search – 151 

2. Direct Link – 73 

3. Facebook – 30  

4. RCO – 7  

5. Habitat Work Schedule – 4 
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Outreach Meetings, Presentations, & Events in February 

The February announcement was sent to 190 subscribers, highlighting the Wapato Reach Assessment 

Project, Family Forest Fish Passage Program, and upcoming meetings.   http://goo.gl/sR0QG 

Heather met with the planning committee at Central Washington University (CWU) for the “Salmon 

Run” 5k and 10k planned for April 20. 

An announcement for the first bi-monthly Yakima River Outreach Committee (Y-ROC) scheduled for 

March 8 was sent to the communication contacts of our partners and board member jurisdictions.   

 

Planned Outreach for March 

YBFWRB will host the first Yakima River Outreach Committee meeting is scheduled for Friday, March 8, 

2:00 – 3:00 p.m. 

The March newsletter will go out in late March, highlighting the SRFB request for proposals and the 

recovery plan actions update process.  

Heather will volunteer with Mid-Columbia Fisheries Enhancement Group on an educational field day, 

planting trees and releasing salmon with 5th and 7th graders in Sunnyside. 

 

Outreach Meetings and Events on the Horizon 

April 9 – Arbor Festival Orientation Meeting , 5:30 – 7:00 p.m. 

April 13 – Arbor Festival, 10:00 a.m. – 3:00 p.m. 

April 24-25 – Salmon Release at the Holmes Property (MCFEG) 

April 20 – “Salmon Run” at CWU 

May 4 (date tentative) – Seminar and/or booth at Cabela’s in Union Gap 

May 7-8 – Salmon Summit in Kennewick 

 

 

http://goo.gl/sR0QG


H-0166.2 _____________________________________________
HOUSE BILL 1194

_____________________________________________
State of Washington 63rd Legislature 2013 Regular Session
By Representatives Stanford, Warnick, Lytton, Goodman, Wilcox,
Tharinger, Chandler, Blake, Nealey, Orcutt, Hansen, Kirby, Ryu, Fagan,
and McCoy
Read first time 01/18/13.  Referred to Committee on Judiciary.

 1 AN ACT Relating to limiting liability for habitat projects; and
 2 reenacting and amending RCW 77.85.050.

 3 BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF WASHINGTON:

 4 Sec. 1.  RCW 77.85.050 and 2009 c 345 s 3 and 2009 c 333 s 25 are
 5 each reenacted and amended to read as follows:
 6 (1)(a) Counties, cities, and tribal governments must jointly
 7 designate, by resolution or by letters of support, the area for which
 8 a habitat project list is to be developed and the lead entity that is
 9 to be responsible for submitting the habitat project list.  No project
10 included on a habitat project list shall be considered mandatory in
11 nature and no private landowner may be forced or coerced into
12 participation in any respect.  The lead entity may be a county, city,
13 conservation district, special district, tribal government, regional
14 recovery organization, or other entity.
15 (b) The lead entity shall establish a committee that consists of
16 representative interests of counties, cities, conservation districts,
17 tribes, environmental groups, business interests, landowners, citizens,
18 volunteer groups, regional fish enhancement groups, and other habitat

p. 1 HB 1194



 1 interests.  The purpose of the committee is to provide a citizen-based
 2 evaluation of the projects proposed to promote salmon habitat.
 3 (c) The committee shall compile a list of habitat projects,
 4 establish priorities for individual projects, define the sequence for
 5 project implementation, and submit these activities as the habitat
 6 project list.  The committee shall also identify potential federal,
 7 state, local, and private funding sources.
 8 (2) The area covered by the habitat project list must be based, at
 9 a minimum, on a WRIA, combination of WRIAs, or any other area as agreed
10 to by the counties, cities, and tribes in resolutions or in letters of
11 support meeting the requirements of this subsection.  Preference will
12 be given to projects in an area that contain a salmon species that is
13 listed or proposed for listing under the federal endangered species
14 act.
15 (3) The lead entity shall submit the habitat project list to the
16 salmon recovery funding board in accordance with procedures adopted by
17 the board.
18 (4) The recreation and conservation office shall administer funding
19 to support the functions of lead entities.
20 (5) A landowner whose land is used for a habitat project that is
21 included on a habitat project list may not be held civilly liable for
22 any property damages resulting from the habitat project regardless of
23 whether or not the project was funded by the salmon recovery funding
24 board.

--- END ---

HB 1194 p. 2



 

 
PO Box 2662, Yakima, WA 98907 

Phone (509) 453-4104    Email: info@ybfwrb.org    Web: www.ybfwrb.org 
 

 
RECOVERY PROGRAM COORDINATOR JOB DESCRIPTION 
 
Organizational Background 
 
The Yakima Basin Fish & Wildlife Recovery Board is a non-profit corporation created by county, city and 
tribal governments in the Yakima Basin.  Our mission is to restore sustainable and harvestable 
populations of salmon, steelhead, bull trout and other at-risk fish and wildlife species through 
collaborative and economically-sensitive resource management in the Yakima River Basin. For more 
information, see www.ybfwrb.org 
 
Job Description 
 
The Recovery Program Coordinator is responsible for leading the development of recovery plans, 
monitoring plans and recovery action tracking systems and ensuring that these documents are broadly 
supported and actively used to guide how projects are developed and implemented in the field. 
 
This is a full-time exempt position based in Yakima, WA that reports to the Board’s Executive Director.  
The Recovery Program Coordinator will assist in developing and managing programs that accomplish the 
Board’s mission and responsibilities.  This is a small office setting, and the successful candidate will have 
the flexibility to work at all levels, from developing and funding new initiatives to taking care of day-to-
day logistics.  This is a rewarding opportunity to be a part of a locally-based organization that promotes 
fish and wildlife restoration activities in the Yakima Basin.  
 
The Recovery Program Coordinator will: 
 

• Coordinate development of plans and other documents that support the Board’s mission, 
including recovery plan updates, monitoring plans, and annual progress reports  

• Convene Board partners and committees to address issues related to fish and wildlife recovery, 
research/monitoring program development and tracking of progress towards recovery goals. 

• Research and compile technical information to support Board programs (includes technical 
writing, data analysis and mapping) 

• Work with other staff to develop and maintain an implementation schedule that tracks how fish 
and wildlife projects and programs in the Yakima Basin address recovery priorities 

• Work with Partners to support and implement actions that address key recovery needs 

• Work with Board staff and partners to build and maintain relationships with stakeholders and 
decision makers with an interest in fish & wildlife recovery issues 

• Work with Board staff and partners to develop outreach materials 

http://www.ybfwrb.org/


 
 
 

• Develop funding sources for board and partner programs 

• Manage professional services contracts 

• Perform other duties as assigned by the Executive Director 

 

Qualifications 
 

• A combination of experience, education and training equivalent to a Bachelor’s Degree plus 4 or 
more years of professional experience. A master’s degree in a natural resources-related field can 
count as 2 yrs of job experience. A PhD in a related field may count as 4 years of job experience. 

• Background integrating scientific and policy perspectives to support natural resources 
management decisions 

• Strong understanding of technical and policy issues in natural resources 
• Excellent writing and editing skills 
• Strong organizational and communication abilities 
• Ability to work effectively with diverse groups and agencies 
• Willingness to engage in occasional fieldwork desirable 
• Basic computer skills required; GIS and database management skills desirable 
• Familiarity with experimental design and data analysis desirable 
• Strong technical background in fisheries management and habitat restoration desirable 
• Knowledge of the Yakima Basin and fish recovery work in the basin desirable 

 
A valid Washington State Driver’s License and ability to provide your own vehicle are required.  Mileage 
will be reimbursed at the State-approved rate. 
 
Working Conditions 

Work is performed approximately 70% in an office environment, 25% in meetings, and 5% in the field. 
Field visits may require traversing a variety of terrain in varying weather conditions.  Attendance at 
evening meetings and occasional all-day and overnight travel may be required. 

 
Compensation 
 
Salary commensurate with experience, between $45,000 - 65,000 per year plus benefits. 
While we anticipate that this will be a long-term position, its continuation will be dependent on future 
funding prospects.  The option of a ¾ time position may be available to interested candidates. 
 
APPLICATION PROCEDURE 
 
Position is open until filled; the first review of applications will occur on ???, 2013. To apply, submit a 
cover letter, resume, writing sample and the name, address, phone number and email for three 
references familiar with your professional abilities via email to heather@ybfwrb.org. Hard copies may 
also be mailed to: 
  

Yakima Basin Fish & Wildlife Recovery Board 
1110 W. Lincoln Ave 
Yakima, WA 98907 

 
Inquiries may also be submitted via email to heather@ybfwrb.org 

mailto:heather@ybfwrb.org
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	Board of Directors Meeting
	March 14, 2013
	1 to 3 p.m. at the Board Office, 1110 W. Lincoln Ave., Yakima
	1) Welcome, Introductions, Agenda and Review of Minutes*     10 min 
	2) Board Correspondence and Announcements       10 min
	3) Lead Entity Program          20 min
	Process evaluation update; review/approve Manual & TAG Priorities*
	Launch of 2013 Grant Round
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	4) Outreach Update            10 min
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	Monitoring Plan update
	Implementation Schedule work plan
	7) Policy & Budget Updates           10 min
	Liability legislation status
	YBIP Early Action Status?
	8)  Board Logistics              20 min
	Recovery Coordinator Hiring*
	Annual meeting planning
	Filling Executive Committee Vacancy*
	10)  Public Comment               5 min      
	*Decision Item                         
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	3-14-13 MEEETING OVERVIEW
	MEETING OVERVIEW FOR THE 3/14/2013 YBFWRB MEETING
	1 to 3 p.m. at the Board Office, 1110 W. Lincoln Ave., Yakima
	1) Welcome, Introductions, Agenda and Review of Minutes    
	The proposed meeting agenda, minutes of the January 10 meeting and notes form the February26 Executive Committee meeting are attached.
	2) Board Correspondence and Announcements 
	Selected Correspondance:
	a) At our October meeting, the Board approved a letter to WDFW supporting proposals to remove catch limits on non-native bass, walleye and catfish. In January, the Fish & Wildlife Commission approved the recommended change.
	b) The letter to the Bureau of Reclamation supporting efforts to add remote operations equipment to Clear Lake Dam to benefit bull trout was sent, based on the Board decision at our January meeting.
	c) The Executive Director issued a letter of support for three large grants being submitted to NOAA Fisheries by partners in the basin. A copy is attached.
	d) We received a thank you letter for our contributions to building the State of the Salmon website released by RCO in January.
	e) We received a letter from Rollie Geppert requesting support for the Ecosystems Scholarship Fund.
	Announcements:
	a) The Department of Ecology released a draft funding list that includes several projects where the DOE funding will act as cost share for projects also funded by the SRFB.
	b) The new State of the Salmon website can be viewed at www.StateofSalmon.wa.gov
	c) NPCC tour of BPA habitat projects in the Yakima Basin scheduled for May 14 & 15
	3) Lead Entity Program 
	Darcy will present the updated Lead Entity Manual and discuss the changes proposed, including:
	a) Updating the conflict of interest policy to include staff
	b) The Technical Advisory Group’s recommended changes to their scoring matrix
	c) The new TAG priorities list (which awards bonus points to actions identified as high priorities by the TAG). This list is included as an appendix in the manual; we encourage you to review it.
	The manual (with changes highlighted) and a one page overview of significant changes are attached. We’ll be asking the Board to approve these changes so they can be rolled out at the March 21 Grant Round Kick-off meeting (Board members welcome!).
	We’ll also provide the schedule for the 2013 grant round (attached). 
	Finally we will discuss the current citizen committee vacancies (1 in Benton County and 1 in Yakima County) and what needs to be done to fill them.
	4) Outreach Update           
	Heather will update the Board on the formation of an Outreach Committee. January and February outreach reports are included in the materials.
	5) Work Plan Review and Development        
	Alex will review the draft work plan and budget prepared with input from the Executive Committee. He’ll be asking the Board to approve the draft for release to all Board members in preparation for the May 30 annual meeting. The budget is preliminary, and will need to be revised between now and May.
	6) Recovery Planning         
	Alex will lead a brief update on the Habitat Monitoring Plan and Implementation Schedule work plans.
	7) Policy & Budget Updates
	The proposed landowner liability legislation was passed in the house and is awaiting Senate action; a copy of the bill is included in the materials. We’ll also touch base on state and federal budget items affecting salmon recovery, including the Yakima Basin Integrated Plan.
	8)  Board Logistics 
	The Executive Committee will be asking the full Board for:
	a) Approval of the draft Recovery Program Coordinator  job description (attached)
	b) Support for hiring at a time determined by Alex and the Executive Committee based on further information on next biennium’s budget.
	c) Delegation of authority to the Exec Committee to contract for up to $40,000 in services to complete recovery program tasks in the remainder of this biennium, in the case that an immediate hire is not pursued.
	We’ll also talk briefly about:
	a) Planning for our annual meeting on May 30th
	b) How we the  Executive Committee vacancy 
	c) Setting the schedule for FY 2014 Board meetings
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	OLE_LINK1
	OLE_LINK2


	Draft 13-15 WORK PLAN
	/
	FY 2014-15 WORK PLAN & BUDGET
	Prepared for the Executive Committee, 2/21/2013
	This work plan will guide the activities of the Yakima Basin Fish & Wildlife Recovery Board (YBFWRB) for Fiscal Years 2014 and 2015 (July 1st, 2013 to June 30th, 2015). The YBFWRB’s mission is to restore sustainable and harvestable populations of salmon, steelhead, bull trout and other at-risk fish and wildlife species through collaborative, economically sensitive efforts, combined resources, and wise resource management of the Yakima River Basin.
	Since it was founded in 2006, the YBFWRB has established itself as an organization, run the SRFB project review process for the Yakima Basin, incorporated its steelhead recovery plan into NOAA Fisheries Mid-Columbia Recovery Plan,  developed the Yakima Bull Trout Action Plan, and supported partners efforts to implement actions identified in these plans. In fiscal years 2014 and 2015, the YBFWRB will continue to build on the relationships it has established in order to coordinate and promote a broad range of fisheries recovery actions at local, state and federal levels. The YBFWRB is in a unique position to bring together technical expertise, policy makers and local community representatives to broker long-term solutions to fish and wildlife management issues in the Yakima Basin.
	This work plan focuses on building organizational capacity, producing the deliverables identified in the YBFWRB’s contracts with the State of Washington, and initiating a public outreach program to nurture citizen and stakeholder involvement in salmon recovery within the basin.
	Tasks identified in this work plan are organized under the following objectives:
	A) Ensure Board Oversight & Development
	B) Act as Yakima Basin Lead Entity
	C) Develop & Maintain Strategic Plans
	D) Coordinate Implementation of Recovery Actions
	E) Coordinate Monitoring Program
	F) Conduct Public Outreach And Education 
	G) Basic Administration
	The party responsible for taking the lead and the schedule under which it is to be accomplished are identified for each task. 
	Objective A:  Ensure Board Oversight and Development
	An active and engaged Board is at the heart of all that the YBFWRB does. The Board created and oversees the associated non-profit organization and provides critical strategic direction for its programs. The entire organization depends on the commitment of Board members to work together in support of the YBFWRB’s mission. The Board will:
	1) SET THE STRATEGIC VISION FOR YBFWRB PROGRAMS
	The Board provides direction for YRBWEP activities by approving annual work plans and budgets, discussing and approving any new initiatives, and providing strategic input to Board staff and partners.
	Lead:  Board, Chair
	Timing:  Ongoing
	2) OVERSEE YBFWRB OPERATIONS
	The Board provides essential oversight to ensure that YBFWRB operations are conducted in accordance with its governing documents, legal requirements and financial best practices. While management of the daily business of the non-profit is the duty of the Executive Director, the Board provides essential oversight and input for all operations.
	Lead:  Board, Officers
	Timing:  Ongoing
	3) FOSTER DIALOGUE ON KEY ISSUES
	The Board is comprised of elected representatives of city, county and tribal governments. An important goal of the Board is to engage Board members and their peers in the basin in constructive dialogue about how local governments can support and engage in fish and wildlife recovery efforts that meet their needs. The Board also provides a forum for developing feedback for state and federal policy makers on how fish and wildlife recovery programs can best accommodate the needs of local communities.
	Lead:  Board, Executive Director
	Timing:  Ongoing
	4) BUILD RELATIONSHIPS WITH DIVERSE STAKEHOLDERS
	Board members, YBFWRB staff and partners all need to build and maintain relationships with stakeholders and decision makers with an interest in fish & wildlife recovery.  This should occur formally, through presentations to other entities, attendance at joint meetings, etc, and informally, through ongoing interpersonal communications.  
	Lead:  Board, Staff & Partners
	Timing:  Ongoing
	5) DEVELOP LONG-TERM STRATEGIC VISION AND FUNDING STRATEGY
	The Board will work with partners and staff to develop a long-term funding strategy for both YBFWRB operations and the recovery actions the Board promotes. The YBFWRB will develop a funding strategy for the 2014 to 2015 biennium by June 30, 2014.  This plan will outline secured and/or proposed funding for specific elements of the YBFWRB’s work plan, and will be coordinated with other salmon recovery regions in the Columbia Basin and the state.  Efforts to identify and apply for additional sources of funding should be ongoing.  
	Lead:  Board/Executive Director
	Timing:  Develop funding plan by June 30, 2014
	Objective B:  Act as Yakima Basin Lead Entity
	The YBFWRB is under contract with the Washington Recreation and Conservation Office to act as the Lead Entity for the Yakima Basin, as described in RCW 77.85.  This is an ongoing role for the Board.  Tasks required to effectively fill this role are:
	1) MAINTAIN A LEAD ENTITY ORGANIZATION 
	The YBFWRB will need to ensure that it meets the requirements of the Lead Entity contract and produces Lead Entity progress reports.
	Lead:  Lead Entity Coordinator
	Timing:  Ongoing
	2)   ORGANIZE & FACILITATE COMMITTEES
	The YBFWRB will convene and manage the Technical Advisory Group (TAG) and the Citizen’s Committee used to rank the annual Lead Entity Project List submitted to the SRFB and approve adjustments to existing SRFB-funded projects.
	Lead:  Lead Entity Coordinator 
	Timing:  Ongoing, with emphasis on annual SRFB project review in April through August
	3)   SOLICIT SALMON RECOVERY FUNDING BOARD PROJECT APPLICATIONS 
	The YBFWRB will solicit applications for SRFB funded salmon recovery projects in the Yakima Basin.  This will require developing a request for proposals, announcing and advertising the grant opportunity, and accepting applications. 
	Lead:  Lead Entity Coordinator 
	Timing:  March – May of 2014 and 2015
	4)   SUBMIT LIST OF PROJECTS RECOMMENDED FOR FUNDING TO THE SRFB
	The YBFWRB is responsible for 1) convening the committees described under task two to review and rank SRFB proposals, 2) reviewing and approving the resulting ranked project list, 3) submitting the approved ranked project list to the SRFB, , and 4) presenting the project list to the state Review Panel and the Salmon Recovery Funding Board.
	Lead:  Lead Entity Coordinator 
	Timing:  Sept 2013 and Sept 2014
	5)   MAINTAIN LEAD ENTITY MANUAL 
	The Yakima Lead Entity Manual details how the lead entity process operates. It serves as a guide for applicants, committee members, board members and the public. It will be updated annually to ensure that it is an accurate and up-to-date description of the annual SRFB grant review process.
	Lead:  Lead Entity Coordinator 
	Timing:  Annual updates prior to March 2014 and March 2015
	6)   COORDINATE REGIONAL ALLOCATION AND REPORT TO SRFB 
	The YBFWRB will work with the Klickitat Lead Entity to coordinate use of the SRFB Mid-Columbia Recovery Region funding allocation.  
	Lead:  Executive Director & Lead Entity Coordinator
	Timing:  Submit joint regional list compiled from Yakima and Klickitat Lead Entity Project Lists by September 2013 and 2014; Coordination with Klickitat LE to be ongoing.
	7)   PROVIDE SUPPORT TO PROJECT SPONSORS 
	The YBFWRB will continue to work with project sponsors after projects are funded by the SRFB. YBFWRB staff will track the progress of funded projects and assist sponsors in their dealings with RCO as requested. The YBFWRB will also assure that required procedures are followed for all proposed scope changes.  
	Lead:  Lead Entity Coordinator
	Timing:  Ongoing as needed.
	8)   REPORT STATUS OF SRFB PROJECTS IN THE YAKIMA BASIN 
	The YBFWRB will work with project sponsors and the RCO to make information on SRFB projects in the Yakima Basin accessible to the public. This will be done through both written reports (the project booklet), the use of the Habitat Work Schedule (HWS) web-based database system or a Board-approved alternative. , and the YBFWRB website.
	Lead:  Lead Entity Coordinator
	Timing:  Ongoing; project booklet to be updated by March 1st, 2014 and 2015.
	9)  PARTICIPATE IN LEAD ENTITY ADVISORY GROUP TRAINING AND OUTREACH 
	RCO and LEAG-sponsored training and outreach events may occur throughout the year.  The lead entity staff will participate in SRFB or LEAG sponsored training and development opportunities as required.  
	Lead: Lead Entity Coordinator and other staff as appropriate
	Timing: Ongoing; as scheduled by RCO and LEAG
	Objective C:  Develop & Maintain Strategic Plans
	The YBFWRB is under contract with the Recreation and Conservation Office (RCO) with oversight from the Governor’s Salmon Recovery Office (GSRO) to act as the Regional Salmon Recovery Organization for the Yakima Basin.  One of the main elements of this role is to develop and maintain recovery plans for listed fish species in the Yakima Basin. To do this, the YBFWRB shall:
	1)   MAINTAIN AND UPDATE THE YAKIMA STEELHEAD RECOVERY PLAN
	The YBFWRB completed the Yakima Steelhead Recovery Plan in August 2009.  The plan was incorporated into the NOAA Fisheries ESA-mandated recovery plan for Middle Columbia River Steelhead issued on September 30, 2009. The YBFWRB is committed to advocating for the use of the Yakima Steelhead Plan as a guide for recovery actions and will provide copies and information on the plan to interested parties. The YBFWRB will maintain a list of proposed updates to the plan, and, if warranted, will incorporate those into an updated version of the Yakima Steelhead Recovery Plan and work with NOAA to formally incorporate those into the NOAA document. 
	Lead:  Executive Director
	Timing:  As needed.
	2)   MAINTAIN AND UPDATE THE YAKIMA BULL TROUT ACTION PLAN
	The YBFWRB worked with partners, including WDFW and the USFWS, to complete a draft Yakima Bull Trout Action Plan in 2012. During the FY 2014-13 period, the YBFWRB shall use this draft plan as the basis for providing input to the USFWS as it develops a recovery plan for Bull Trout. The Board will also hold an annual meeting to review and update the Plan and coordinate the implementation of actions and associated monitoring identified as priorities in the plan. If possible, the Board will work with the USFWS to revise the BTAP to ensure it is consistent with the USFWS recovery plan, and then formally release the final version of the BTAP.
	Lead:  Recovery Program Coordinator
	Timing:  Ongoing consultation with USFWS; annual meeting and BTAP update between November and March.
	3)   PROVIDE INPUT INTO YAKIMA LAMPREY RECOVERY PLAN DEVELOPMENT
	The Yakama Nation is developing a Yakima Lamprey Recovery Plan, and has requested the YBFWRB’s participation in the planning team. The YBFWRB will work with the Nation as appropriate.  
	Lead:  Recovery Program Coordinator
	Timing:  Ongoing as needed. 
	4)   PROVIDE NPCC & BPA WITH YAKIMA SUBBASIN PLAN UPDATES AND INPUT
	The YBFWRB serves as the continuation of the Subbasin Planning Board that developed the Yakima Subbasin Plan for the Northwest Power & Conservation Council in 2002 through 2005.  The YBFWRB will support efforts to update and apply the Yakima Subbasin Plan. This will include ensuring it is appropriately summarized in NPCC Action Plans & BPA limiting factor assessments, providing input to the NPCC’s Fish and Wildlife Program Amendment process, and potentially, providing input based on the subbasin plan to the NPCC and BPA during Habitat Project solicitations.
	Lead:  Executive Director
	Timing:  As requested and/or appropriate.
	Objective D:  Coordinate Implementation of Recovery Actions
	Successfully implementing the YBFWRB’s Strategic Plans requires advocating for the diverse actions identified in them. The YBFWRB will work with partners in and out of the basin to identify, plan and support implementation of priority actions.
	1)   DEVELOP PROJECT DATABASE & IMPLEMENTATION SCHEDULE
	The YBFWRB is mandated to track the status of past and potential salmon recovery actions.  This requires updating the Actions database developed for the Yakima Steelhead Recovery Plan and linking the plan actions to data on past and proposed project data and cumulative progress towards plan goals. This information will be used to identify priority actions and timelines for implementing them, both for the TAG’s use in the SRFB process, and for broader use by the Board and its partners. 
	Lead:  Executive Director/Lead Entity Coordinator/ Recovery Program Coordinator
	Timing:  Development and maintenance of system ongoing; annual review of recovery action status and priorities for next steps to be held in late winter/spring of 2014 and 2015.
	2)  WORK WITH LOCAL PARTNERS TO IDENTIFY & IMPLEMENT PRIORITY ACTIONS
	While the YBFWRB is, by design, not set up to act as a sponsor for implementation of on-the-ground habitat projects, it can play an important role working in partnership with project sponsors and other local entities to identify, fund and implement strong projects that implement strategic priorities identified by the YBFWRB’s plans. This is accomplished through informal staff interaction with project sponsors and staff participation in local workgroups. These may include the Yakima Tributary Access & Habitat Program Core Team and technical workgroups, the Wapato and Lower Yakima Assessments, the Gap to Gap Floodplain Restoration Team, and the Kittitas County Flood Task Force.
	Lead:  Executive Director/Lead Entity Coordinator/ Recovery Program Coordinator Timing:   Ongoing.
	3)   PARTICIPATE IN DEVELOPMENT OF THE BOR & ECOLOGY JOINT PLANS FOR THE YAKIMA
	Over the last four years, the YBFWRB has participated in the development of the Yakima Basin Integrated Water Resources Management Plan. The YBFWRB will continue to work with the Bureau of Reclamation, the Department of Ecology and other partners to ensure that the habitat, fish passage and instream flow elements of the plan address the priorities identified in the YBFWRB’s strategic plans. The YBFWRB will also work with partners to support implementation of these elements of the plan.
	Lead:  Executive Director
	Timing:   Ongoing.
	4)   PROVIDE INPUT TO ONGOING FEDERAL AND STATE PROCESSES
	The YBFWRB has worked with the Governor’s Salmon Recovery Office to inform the State’s participation in development of the Columbia River Power System Biological Opinion, is a member of NOAA’s Mid-Columbia Forum, and is a participant in several workgroup convened by the NPCC, BPA and CBFWA. The YBFWRB will continue to participate in these processes to encourage the use of the recovery plan and other YBFWRB products as applicable, and to advocate for implementation of priority actions in the Yakima Basin.
	Lead:  Executive Director
	Timing:   As requested.
	5)   DEVELOP ADDITIONAL OPPORTUNITIES FOR RECOVERY ACTIONS
	A key role of the YBFWRB is to work with its many partners to diversify the funding available for fish & wildlife recovery actions in the Yakima Basin and to target those resources on priority needs identified in recovery plans.  The YBFWRB will explore a wide range of funding options, including local, state and federal government programs, private foundation grants, and other fundraising activities/programs.  The Board will also work to develop partnerships that allow for shared use of different resources and authorities that together further recovery goals.
	Lead:  Executive Director/Board
	Timing:  Ongoing.
	Objective E:  Coordinate Monitoring Program
	An essential part of the YBFWRB’s long term recovery goals is tracking the status of key fish & wildlife populations and determining the effectiveness of actions taken to benefit them.  This requires close coordination with existing monitoring efforts and diverse partners.  The YBFWRB will work with WDFW, the Yakama Nation, NOAA Fisheries and other key partners to build a robust adaptive management framework that gathers critical data, uses that data to improve our understanding of critical uncertainties, and integrates empirical data and stakeholder feedback to improve recovery implementation.
	1)   COMPLETE & IMPLEMENT YAKIMA STEELHEAD MONITORING PLAN
	The YBFWRB and its partners will complete and maintain a Research, Monitoring and Evaluation Plan for the Yakima Steelhead Recovery Plan, that will become a supplement to the NOAA Middle Columbia Steelhead DPS Recovery Plan. Portions of this plan were completed in the previous biennium, and funding has been secured to implement many of the actions called for. The YBFWRB will work with the Yakama Nation, WDFW and others to support implementing these critical steelhead monitoring actions. The YBFWRB will also work with partners to complete and implement the habitat status and trends and action effectiveness portions of the monitoring plan. The Board will issue an annual report and hold annual coordinating meetings summarizing the results and next steps for both steelheadand habitat monitoring.
	Lead:  Recovery Program Coordinator/contractor
	Timing:   Annual Steelhead VSP report and coordinating meeting between December and February; Annual habitat moinitoring review and report between January and March each year.
	2)   WORK WITH PARTNERS TO BUILD EMPIRICALLY-BASED ADAPTIVE MANAGEMENT SYSTEM
	Recovering at-risk fish species in the Yakima Basin requires making large investments in recovery actions in the face of uncertain knowledge. Significant investments have been made to model fish and water resources in the Yakima Basin, but additional work is needed to ensure that this work is effectively incorporated into decision making processes in the basin. The YBFWRB will work with partners to promote the application of a rigorous approach to adaptive management that uses available technical resources to identify the most effective and efficient approaches to restoring and protecting habitat and improving instream flows in the Yakima Basin.
	Lead:  Recovery Program Coordinator/Executive Director
	Timing:  Ongoing.
	Objective F:  Conduct Public Outreach and Education
	As a young organization operating in an often confusing arena, the YBFWRB needs to develop public knowledge and support of its activities through the following activities:
	1)   WEBSITE
	The YBFWRB will continually update its website to provide ready access to overviews of Board activities, recovery plan materials, project information, monitoring data, maps, etc.   
	Lead:  Operations/Outreach Manager
	Timing:   Ongoing.
	2)   ISSUE REGULAR E-NEWSLETTER
	The YBFWRB will issue a monthly electronic newsletter describing the Board and its activities and related topics. This will be distributed by a 3rd party subscription service, posted on Facebook, and circulated by partners.
	Lead:  Operations/Outreach Manager
	Timing:   Monthly, starting July 2011.
	3)  DEVELOP A STATE OF THE YAKIMA REPORT
	The YBFWRB will develop a report that provides updates on 1) the status of fisheries and water resources in the Yakima Basin, 2) progress towards implementing recovery actions, 3) activities of key partners in the Basin.  The format of this report will be coordinated with GSRO to ensure that information gathered for the local effort informs state-wide reporting.  
	Lead:  Executive Director and Operations/Outreach Manager 
	Timing:   June 30, 2014 and 2015
	4)   IMPLEMENT AND UPDATE THE OUTREACH STRATEGY 
	In 2012, the YBFWRB drafted an outreach strategy that identifies key outreach needs and actions to address them.  This plan will be maintained, and identified high priority actions will be implemented.
	Lead:  Operations/Outreach Manager 
	Timing:   Implementation ongoing.
	5)   BUILD RELATIONS WITH MEDIA
	The YBFWRB will build working relationships with local and regional media and ensure coverage of YBFWRB activities.  This may include issuing press releases, meeting individually with media representatives, and organizing tours of Board projects and activities.
	Lead:  Executive Director and Operations/Outreach Manager 
	Timing:  Ongoing.
	Objective G:  Basic Administration
	The YBFWRB was created in 2006, and currently operates as a non-profit organization with four staff members overseen by a 10 member Board of Directors of elected officials from local governments. The YBFWRB needs to maintain the organizational capacity to complete the tasks identified in all other objectives. In order to accomplish this, the YBFWRB will:       
	1) MAINTAIN BOARD ORGANIZATIONAL STRUCTURE
	The YBFWRB will maintain its legal status as a non-profit organization, and will complete all required reporting (e.g. payroll and 1099 tax reporting, annual corporate filings, annual report, IRS 990 tax report, progress reports for grants, and, if required, A-133 compliant audit). The YBFWRB will ensure that its financial and operational records are up to date, its Board of Directors membership is active, and that requirements of its bylaws are being met. 
	Lead:  Executive Director & Board Officers
	Timing:  Ongoing
	2) MAINTAIN BOARD STAFF & OFFICE SPACE
	The YBFWRB is currently staffed by an executive director, a lead entity coordinator, a recovery program coordinator and an operations/outreach coordinator. The YBFWRB maintains an office and meeting space in Yakima.  We anticipate maintaining the existing staffing levels and office space through the period covered by this work plan. 
	Lead:  Executive Director
	Timing:  Ongoing
	3) HOLD REGULAR MEETINGS OF THE BOARD
	The Board of Directors will meet approximately once every two months. The Executive Committee will meet as needed (generally once preceding each meeting of the Board). An Annual Meeting will be held in May or June of each year. Other committees will meet as directed by the Board. 
	Lead:  Executive Director & Board Chair
	Timing:  Ongoing, per schedule
	4) DEVELOP & MAINTAIN GIS AND DIGITAL LIBRARY CAPABILTIES
	The YBFWRB is uniquely positioned to serves as a resource center for information on Yakima Basin fisheries issues. During this biennium, the Board will 1) maintain a GIS 
	system sufficient to meet staff needs and 2) build and maintain a digital and hard copy resource library accessible to the YBFWRB, its partners and the public. 
	Lead:  Executive Director and Operations/Outreach Coordinator
	Timing:  Ongoing; digital resource library to be in place by January 1, 2013
	5) PROVIDE PROFESSIONAL DEVELOPMENT OPPORTUNITIES FOR STAFF
	The YBFWRB should emphasize providing staff with the professional development opportunities needed to build skills and professional networks. Staff should be encouraged to identify relevant conference and/or training opportunities, as time and budget allow.
	Lead:  Executive Director
	Timing:  Ongoing
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	Other Materials
	3-14-13 MEEETING OVERVIEW
	MEETING OVERVIEW FOR THE 3/14/2013 YBFWRB MEETING
	1 to 3 p.m. at the Board Office, 1110 W. Lincoln Ave., Yakima
	1) Welcome, Introductions, Agenda and Review of Minutes    
	The proposed meeting agenda, minutes of the January 10 meeting and notes form the February26 Executive Committee meeting are attached.
	2) Board Correspondence and Announcements 
	Selected Correspondance:
	a) At our October meeting, the Board approved a letter to WDFW supporting proposals to remove catch limits on non-native bass, walleye and catfish. In January, the Fish & Wildlife Commission approved the recommended change.
	b) The letter to the Bureau of Reclamation supporting efforts to add remote operations equipment to Clear Lake Dam to benefit bull trout was sent, based on the Board decision at our January meeting.
	c) The Executive Director issued a letter of support for three large grants being submitted to NOAA Fisheries by partners in the basin. A copy is attached.
	d) We received a thank you letter for our contributions to building the State of the Salmon website released by RCO in January.
	e) We received a letter from Rollie Geppert requesting support for the Ecosystems Scholarship Fund.
	Announcements:
	a) The Department of Ecology released a draft funding list that includes several projects where the DOE funding will act as cost share for projects also funded by the SRFB.
	b) The new State of the Salmon website can be viewed at www.StateofSalmon.wa.gov
	c) NPCC tour of BPA habitat projects in the Yakima Basin scheduled for May 14 & 15
	3) Lead Entity Program 
	Darcy will present the updated Lead Entity Manual and discuss the changes proposed, including:
	a) Updating the conflict of interest policy to include staff
	b) The Technical Advisory Group’s recommended changes to their scoring matrix
	c) The new TAG priorities list (which awards bonus points to actions identified as high priorities by the TAG). This list is included as an appendix in the manual; we encourage you to review it.
	The manual (with changes highlighted) and a one page overview of significant changes are attached. We’ll be asking the Board to approve these changes so they can be rolled out at the March 21 Grant Round Kick-off meeting (Board members welcome!).
	We’ll also provide the schedule for the 2013 grant round (attached). 
	Finally we will discuss the current citizen committee vacancies (1 in Benton County and 1 in Yakima County) and what needs to be done to fill them.
	4) Outreach Update           
	Heather will update the Board on the formation of an Outreach Committee. January and February outreach reports are included in the materials.
	5) Work Plan Review and Development        
	Alex will review the draft work plan and budget prepared with input from the Executive Committee. He’ll be asking the Board to approve the draft for release to all Board members in preparation for the May 30 annual meeting. The budget is preliminary, and will need to be revised between now and May.
	6) Recovery Planning         
	Alex will lead a brief update on the Habitat Monitoring Plan and Implementation Schedule work plans.
	7) Policy & Budget Updates
	The proposed landowner liability legislation was passed in the house and is awaiting Senate action; a copy of the bill is included in the materials. We’ll also touch base on state and federal budget items affecting salmon recovery, including the Yakima Basin Integrated Plan.
	8)  Board Logistics 
	The Executive Committee will be asking the full Board for:
	a) Approval of the draft Recovery Program Coordinator  job description (attached)
	b) Support for hiring at a time determined by Alex and the Executive Committee based on further information on next biennium’s budget.
	c) Delegation of authority to the Exec Committee to contract for up to $40,000 in services to complete recovery program tasks in the remainder of this biennium, in the case that an immediate hire is not pursued.
	We’ll also talk briefly about:
	a) Planning for our annual meeting on May 30th
	b) How we the  Executive Committee vacancy 
	c) Setting the schedule for FY 2014 Board meetings
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	1-10-13 Draft Minutes
	2-26-2013 Exec Mtg Notes
	YBFWRB EXECUTIVE COMMITTEE   Meeting Notes for March 26, 2013
	Attendance: Nancy Lillquist, Paul Ward, Mike Leita, Dan Olson, Alex Conley
	1) Discussion of Potential Conflict of Interest 
	The Executive Committee discussed with Darcy the potential conflict of interest created when her husband was hired by Kittitas Conservation Trust (KCT), which is a regular applicant to the Lead Entity grant program Darcy runs. Darcy and the committee discussed how best to disclose and address this potential conflict of interest, and agreed:
	a) That Darcy should disclose her potential conflict of interest at all grant review meetings;
	b) That the Lead Entity Manual’s Conflict of Interest policy should be updated to clarify that it also applies to any staff member conflict of interests, and that anyone concerned about a possible confliact may contact the Executive Director and/or any Board member in addition to the Lead Entity Coordinator;
	c) That, based on that policy, Darcy should disclose the potential conflict of interest prior to discussion of KCT projects by the Technical and Citizen’s Committees, and then abide by the group’s request as to whether or not she excuse herself for discussions of KCT projects;
	2) Recovery Coordinator Hiring
	The Committee discussed Yuki’s departure and the work expected to be completed by the recovery coordinator, both in the near term, and in the next biennium. Alex presented two options: hiring a full time replacement immediately, and contracting through June 30th, and hiring after that. He noted that the choice should become clearer as expectations for our next biennial budget are provided by RCO, and that he was hoping to get approval to carry funds across the biennium to ensure that the position was full funded after July 1st. The Committee agreed to ask the full Board for:
	a) Approval of the draft job description prepared by Alex.
	b) Support for hiring at a time determined by Alex and the Executive Committee based on further information on next biennium’s budget.
	c) Delegation of authority to the Exec Committee to contract for up to $40,000 in services to complete recovery program tasks in the remainder of this biennium, in the case that an immediate hire is not pursued.
	3) Work Plan Review
	The Executive Committee reviewed the draft work plan. Alex was directed to complete the proposed edits and develop a draft for review by the full Board at the March 14 Board meeting.
	4) Other Topics
	The Committee acknowledged Alex’s request for members to complete a web-based survey for him as part of his preparation for the Evan’s School Nonprofit Executive Leadership program. Surveys are due Monday March 4.
	The Committee briefly reviewed the agenda for the March 14 Board meeting, and asked Alex explore whether or not to include a lake trout update, as discussed at the October meeting. The Committee also briefly discussed Annual Meeting plans with Heather, and committed to bringing ideas about events to combine with our official business meeting to the March 14 meeting.

	YBWRB NOAA support letter
	February 15, 2013
	Dear NOAA Grant Reviewers,
	 I write to you today on behalf of the Yakima Basin Fish & Wildlife Recovery Board. The Board was created by 21 county and city governments and the Yakama Nation to promote the recovery of at-risk fish and wildlife species in the Yakima Basin in central Washington.  From 2005 to 2009, the Board worked with local, state and federal partners to write the Yakima Steelhead Recovery Plan, which NOAA incorporated in whole into its 2009 Middle Columbia Steelhead Recovery Plan. The Yakima Steelhead Plan sets explicit goals for the four populations in the Yakima Steelhead Major Population Group and identifies 93 actions that will contribute to meeting those goals.
	You have received grant applications from three of our partners in the Yakima Basin that each directly implements one or more of the actions highlighted in the Yakima Steelhead Recovery Plan. Together, these projects will substantively benefits all four listed steelhead populations in the Yakima Basin.
	Kittitas Conservation Trust Application
	The Kittitas Conservation Trust’s application, titled “Upper Yakima Tributary RESTORE Project: Reconnecting ephemeral side channels, targeting opportunities for future restoration, and enhancing in-stream habitat,” proposes to use placed wood structures to reconnect  5 miles of side channels in the lower Cle Elum River. It directly implements Upper Yakima Action #14 of the Yakima Steelhead Recovery Plan (p. 198). The lower Cle Elum is one of the main spawning areas for Spring Chinook in the Yakima Basin and radio tracking has also shown that it is consistently used by the small but rebounding Upper Yakima Steelhead population. The proposed project will increase habitat complexity and provide refugia for juvenile fish in a simplified river reach where flows are highly modified by dam releases immediately upstream. It builds upon Phase I of the project, which successfully restored flow and habitat conditions in 2.5 miles of nearby side channel, as confirmed by the KCT’s extensive pre and post project monitoring.
	Yakima County Application
	Yakima County’s application is for setting back the DID #1 levee just east of the City of Yakima and restoring the reopened floodplain and wetland habitat. This $5.2 million proposal is the final major stage of the Gap to Gap project, which has brought together local governments, the Corp of Engineers, the Bureau of Reclamation, the Washington Department of Transportation and many other partners. It builds on $32 million of previous investment, in land acquisition, setback of adjoining dikes, and the lengthening of a state highway bridge. The work proposed in this proposal will reconnect the river to over 1,000 acres of additional floodplain, allowing natural channel migration and the associated dynamic creation and maintenance of mainstem, side channel and wetland habitats. The Gap to Gap reach plays a critical role for both the Upper Yakima and Naches Steelhead Populations. It provides some of the most complex and productive rearing habitat for juvenile steelhead moving downstream during both natural migrations and involuntary movements due to unnaturally high flows associated with irrigation releases higher in the basin. This work proposed in this application will largely complete Lower Yakima Mainstem Action #6 of the Yakima Steelhead Recovery Plan (p. 156).
	Yakama Nation Application
	The Yakama Nation’s application, titled “Lower Yakima Basin Tributary Floodplain Restoration,” focuses on lower  basin tributaries, and will directly benefit the Satus and Toppenish Steelhead Populations and the Ahtanum portion of the Naches population. The work at the High Bridge site on Satus Creek is a key step towards completing Satus Action #1 of the Yakima Steelhead Recovery Plan (p. 179).The proposed floodplain restoration will improve channel characteristics, flow and temperatures in a degraded but potentially highly productive reach of Satus Creek, the historical stronghold of wild steelhead in the Yakima Basin. The Toppenish confluence work will improve habitat conditions for both outmigrating steelhead from the Toppenish Creek population and those moving down the mainstem Yakima from the two upstream populations. It implements an element of Toppenish Action #1 and Lower Mainstem Action #7 of the Yakima Steelhead Recovery Plan (p. 184 & 157).  Finally, the side channel and floodplain reconnection work at the Ahtanum Creek site builds upon two decades of successful work to remove passage barriers, screen irrigation diversions and increase summer instream flows. Ahtanum Creek will need to produce significantly more steelhead to meet the abundance and spatial structure goals of the Yakima Steelhead Recovery Plan. Previous projects have improved access to spawning grounds and reduced the mortality of out-bound smolts; this large scale floodplain restoration project is a key part of improving rearing conditions in the mid-reaches of Ahtanum Creek. It contributes to Naches Action #27 of the Yakima Steelhead Recovery Plan (p. 176).
	We are proud to be able to support the proposals put forth by our partners in the Yakima Basin. We appreciate the chance to highlight how these will directly implement the actions that NOAA and the Board worked together to identify as necessary for recovery of listed fish. It is through coordinated work like this that the habitat improvements needed to make real progress towards recovering Middle Columbia Steelhead will be made. 
	Sincerely,
	/
	Alexander Conley
	Executive Director

	2013 Grant Schedule
	2013 YBFWRB Lead Entity SRFB Schedule 
	All meetings will be held at the YBFWRB office, 1110 West Lincoln Ave, Yakima.
	Lead Entity staff, project sponsors, and pre-application review committee members meet to discuss changes and new requirements for the 2013 process.
	MEETING: Yakima Basin Lead Entity Meeting
	March 21
	Applicants for Salmon Recovery Funding Board funds must complete a pre-application before entering the project into PRISM. The more thorough the pre-application, the more feedback the pre-application review committee can provide for strengthening the proposal. Submitting a pre-application does not obligate the sponsor to submit a full application for the project.
	DUE DATE: Project pre-application materials due
	April 15
	The applicant and pre-application committee will talk through the steps of completing the project to prove that the project is well thought out, meets priority needs, and will be able to be implemented as proposed within the grant timeframe. Applicants will need to provide a legal parcel map depicting the ownership of the project site and adjacent properties. 
	Pre-application conferences
	April 22 - 24
	Projects are submitted to PRISM from the HWS (Work with Darcy on this step). Project sponsors enter project review materials in PRISM for the SRFB Review Panel. Complete project review materials are required to secure a site visit by the Review Panel. Enter all project information, but DO NOT click “submit”. We officially submit in August. 
	DUE DATE: Full Applications Due in PRISM
	May 20
	RCO staff and Review Panel members meet with lead entities, project sponsors, and TAG/CC member (those who can make it) to discuss project ideas and visits each proposed project site.  
	Review Panel Site Visits
	June  5, 6 & 7
	Two weeks after visiting projects, the Review Panel will post comments project sponsors. The Review Panel will categorize each project as “clear”, “need more information”, or “flagged” for additional review at the regional area project meeting. Once received, applicants should update their applications (using track changes) to address Review Panel concerns.
	Receive Post-Site Visit Review Panel Comments
	June 20 (estimate) 
	Project sponsor will deliver a 20 minute presentation of the proposal to the TAG, CC, and YBFWRB staff members. The goal of this presentation is to generate dialog between applicants and reviewers that can be used to modify and strengthen the proposal prior to the technical and citizen review process. 
	MEETING: Sponsor Presentations
	June 25
	Grant applicants submit their updated applications (using track changes) to address Review Panel concerns from initial site visit and review. Responses must be submitted as an attachment in PRISM titled “Response to Review Panel Comments.” 
	DUE DATE:
	June 28
	Final Materials & Response to initial project review forms
	Final day for sponsors to submit updated materials for TAG & CC review committee consideration.
	Description
	Phase
	Date
	Project Binders 
	Project binders will be assembled and available for Technical Advisory Group and Citizen Committee Review.
	July 3
	Available
	TAG meets to rate the proposals submitted by project sponsors on their technical merits, benefits to salmon, certainty that the benefits will occur, and certainty that the project can be completed within the grant timeframe and within the proposed budget.
	MEETING: Technical Advisory Group Project Evaluation
	July 16
	*hold July 17 as well
	The CC will use the TAG’s scoring for each project in conjunction with community value considerations to develop a ranked project list. Community values considered include: cultural, social, economic, efficient & effective resource use, community support, and partner support. The Citizens Committee makes the final recommendation for what projects get funded.
	MEETING: Citizen Committee Project Ranking
	July 31
	August 8
	The YBFWRB reviews the project list. If they have any discomfort with the project ranking, they may ask the CC to reconvene to respond to the Board’s concerns and make adjustments as necessary. The Board cannot reorder the ranked list.
	Yakima Basin Fish & Wildlife Recovery Board Reviews and Approves List
	Application materials, including attachments, must be submitted via PRISM by August 16.
	DUE DATE: Final Applications due
	August 16
	Review panel meets to discuss projects. The review panel will consider application materials and site visits to prepare comment forms and determine the status of each project.
	SRFB Review Panel meeting
	September 23-26
	Within one week of the review panel meeting the review panel will post comments in SharePoint for lead entities and grant applicants. A status
	SRFB review panel
	October 4
	updates project review forms
	will be identified for all projects as either “Clear”, “Conditioned”, “Need
	More Information” (NMI), or “Project of Concern” (POC)
	Grant applicants with projects that are assigned a status of “NMI,”
	DUE DATE: Response to comment forms
	October 17
	“Conditioned” “POC” should provide a response to review panel comments through revisions to the application in PRISM (using the MS Word track changes feature). If no response to comments is received from the sponsor by this date, RCO staff will assume the project has been withdrawn for funding consideration.
	Regional organizations and lead entities present all projects on the list to the Review Panel, with a key emphasis on projects identified as “conditioned” or “POC” by the Review Panel.  
	Regional area project meetings
	October 28-31
	The Review Panel will finalize comment forms by considering application materials, site visits, sponsor’s responses to comments, and presentations during the regional area meeting. 
	Review Panel finalizes comment forms
	November 7
	SRFB awards grants during December meeting in Olympia. Public comment period available.
	Board Funding Meeting
	Dec 4-5

	2013 LE Manual Summary of Changes
	2013 Lead Entity Manual Update
	Summary of Changes
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	Recovery Coordinator Position Description
	RECOVERY PROGRAM COORDINATOR JOB DESCRIPTION
	Organizational Background
	The Yakima Basin Fish & Wildlife Recovery Board is a non-profit corporation created by county, city and tribal governments in the Yakima Basin.  Our mission is to restore sustainable and harvestable populations of salmon, steelhead, bull trout and other at-risk fish and wildlife species through collaborative and economically-sensitive resource management in the Yakima River Basin. For more information, see www.ybfwrb.org
	Job Description
	The Recovery Program Coordinator is responsible for leading the development of recovery plans, monitoring plans and recovery action tracking systems and ensuring that these documents are broadly supported and actively used to guide how projects are developed and implemented in the field.
	This is a full-time exempt position based in Yakima, WA that reports to the Board’s Executive Director.  The Recovery Program Coordinator will assist in developing and managing programs that accomplish the Board’s mission and responsibilities.  This is a small office setting, and the successful candidate will have the flexibility to work at all levels, from developing and funding new initiatives to taking care of day-to-day logistics.  This is a rewarding opportunity to be a part of a locally-based organization that promotes fish and wildlife restoration activities in the Yakima Basin. 
	The Recovery Program Coordinator will:
	 Coordinate development of plans and other documents that support the Board’s mission, including recovery plan updates, monitoring plans, and annual progress reports 
	 Convene Board partners and committees to address issues related to fish and wildlife recovery, research/monitoring program development and tracking of progress towards recovery goals.
	 Research and compile technical information to support Board programs (includes technical writing, data analysis and mapping)
	 Work with other staff to develop and maintain an implementation schedule that tracks how fish and wildlife projects and programs in the Yakima Basin address recovery priorities
	 Work with Partners to support and implement actions that address key recovery needs
	 Work with Board staff and partners to build and maintain relationships with stakeholders and decision makers with an interest in fish & wildlife recovery issues
	 Work with Board staff and partners to develop outreach materials
	 Develop funding sources for board and partner programs
	 Manage professional services contracts
	 Perform other duties as assigned by the Executive Director
	Qualifications
	 A combination of experience, education and training equivalent to a Bachelor’s Degree plus 4 or more years of professional experience. A master’s degree in a natural resources-related field can count as 2 yrs of job experience. A PhD in a related field may count as 4 years of job experience.
	 Background integrating scientific and policy perspectives to support natural resources management decisions
	 Strong understanding of technical and policy issues in natural resources
	 Excellent writing and editing skills
	 Strong organizational and communication abilities
	 Ability to work effectively with diverse groups and agencies
	 Willingness to engage in occasional fieldwork desirable
	 Basic computer skills required; GIS and database management skills desirable
	 Familiarity with experimental design and data analysis desirable
	 Strong technical background in fisheries management and habitat restoration desirable
	 Knowledge of the Yakima Basin and fish recovery work in the basin desirable
	A valid Washington State Driver’s License and ability to provide your own vehicle are required.  Mileage will be reimbursed at the State-approved rate.
	Working Conditions
	30BWorking Conditions
	Work is performed approximately 70% in an office environment, 25% in meetings, and 5% in the field. Field visits may require traversing a variety of terrain in varying weather conditions.  Attendance at evening meetings and occasional all-day and overnight travel may be required.
	31BWork is performed approximately 70% in an office environment, 25% in meetings, and 5% in the field. Field visits may require traversing a variety of terrain in varying weather conditions.  Attendance at evening meetings and occasional all-day and o...
	Compensation
	Salary commensurate with experience, between $45,000 - 65,000 per year plus benefits.
	While we anticipate that this will be a long-term position, its continuation will be dependent on future funding prospects.  The option of a ¾ time position may be available to interested candidates.
	APPLICATION PROCEDURE
	Position is open until filled; the first review of applications will occur on ???, 2013. To apply, submit a cover letter, resume, writing sample and the name, address, phone number and email for three references familiar with your professional abilities via email to heather@ybfwrb.org. Hard copies may also be mailed to:
	Yakima Basin Fish & Wildlife Recovery Board
	1110 W. Lincoln Ave
	Yakima, WA 98907
	Inquiries may also be submitted via email to heather@ybfwrb.org



