
 

 

 
 
8:45 a.m. – 12:00 p.m. Tours of Wilson-Naneum Watershed Projects and Opportunities 

8:45 a.m. Meet at the Ellensburg Armory to join vanpool 
 
12:00 p.m. – 1:00 p.m. Hosted lunch at the Ellensburg Armory 
 
1:00 p.m. – 2:00 p.m. Lunch Presentations 

Presentation by Brian Abbot, head of the Governor’s Salmon Recovery Office 
“State of the Yakima” Presentation & Salmon Recovery Awards 

 
2:00 – 4:00 p.m.  Business Meeting 

1) Welcome, Introductions & Review of Minutes* 10 min 

2) Board Correspondence and Announcements 10 min 

3) Review and Approve Board of Directors Membership* 5 min 

4) Officer Elections*  10 min 

5) Approve Registered Agent*  5 min 

6) Review and Approve FY15 Work Plan and Budget* 15 min 

7) Review of Possible New Funding*  10 min 

8) Review Current Committee Memberships  

Appoint Executive Committee Members* 

Confirm LE CC & TAG Membership* 

Outreach Committee Update 

15 min 

9) Set Board Meeting Schedule* 10 min 

10) Review any Proposed Changes to the Bylaws* 10 min 

11) Program Updates 10 min 

12) Financial Reports 5 min 

13) Call for Submission of Board Member Certification Form 5 min 

14) Public Comment 5 min 

 
  *Decision Item                          
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Draft Minutes of the 3/13/14 Board of Directors Meeting 

Members Present:  Obie O’Brien (Kittitas County), Nancy Lillquist (City of Ellensburg), Jay McGowan (City 
of Cle Elum), Dave Brown (City of Yakima), Adam Fyall (Benton County), Lloyd Carnahan (City of Benton 
City), Dave Fast (Yakama Nation), and Terry Keenhan (Yakima County) 

Staff Present:  Alex Conley (Executive Director), Darcy Batura (Lead Entity Coordinator), Chantell Krider 
(Recovery Program Coordinator), and Heather Hadsel (Operations & Outreach Manager) 

Guests Present: Scott Rumsey and Lynn Hatcher (NOAA), Jennifer Scott (WDFW), and Justin Betzel 
(Trout Unlimited) 

1) Welcome, Introductions & Approval of Minutes 

After introductions, the Board reviewed the agenda ,announcements and the minutes from the January 
16 meeting. Adam Fyall made a motion to approve the agenda and the January 16 meeting minutes as 
presented.  Jay McGowan seconded the motion, which carried with the support of all present.  

2) Board Correspondence & Announcements 

The board reviewed a set of support letters to the Department of Ecology for proposals for floodplain 
restoration projects. Ecology will announce the funding awards on April 1. Ecology is also soliciting 
proposals for floodplain projects for the next biennium as part of developing submissions to the 
governor’s office budget process. Alex agreed to forward information on this solicitation to board 
members.   

The board discussed the SRFB response to the buffer letter sent approved by the YBFWRB at the last 
board meeting.  The board’s letter was the only letter sent with concerns about the proposed buffer 
regulations.  Alex will attend the next SRFB meeting to express the board’s opinion in person. 

A certificate of appreciation was signed by board and staff for Lloyd Moody, who is retiring from his 
position as Lead Entity Program Coordinator with the Governor’s Salmon Recovery Office. 

The open position on the Salmon Recovery Funding Board was filled by Spokane resident Samantha 
Mace. 

 

3) Lead Entity Program 

The 2014 SRFB grant round has begun.  The Lead Entity Manual was revised to include Technical 
Advisory Group focus areas rather than priorities.  The manual was printed for the first time last year.  



 

 

Dave Brown made a motion to approve the changes to the Lead Entity Manual and Adam Fyall seconded 
the motion; the motion carried with the support of all present.  Darcy reviewed the active project list 
with the board.  Last year was an unusual year with alternate funding sources available that funded 
proposed projects and allowed SRFB funding to go further.  Coleman Creek is now receiving full funding.  
Two previous year projects were closed as incomplete projects due to failed landowner negotiations. 

The Yakama Nation proposed a partnership with YBFWRB on a project to increase woody debris on 
Satus Creek.  YBFWRB would act as the fiscal agent since the proposed grant source is only available to 
nonprofits.  We would keep a small overhead cost. Adam Fyall made a motion to approve moving 
forward with the partnership with the Yakama Nation and Dave Brown seconded the motion with the 
support of all present. 

 

4) Presentation by Scott Rumsey, NOAA Fisheries Portland branch Chief for Protected Resources 

Scott Rumsey gave a presentation on NOAA’s preparations for the next 5-year review of listed species, 
which includes steelhead in the Yakima Basin.  In 2015-16, NOAA must review the status of listed species 
and consider changing the ESA listing from threatened to endangered or to delist species that have 
recovered sufficiently.  Scott has 27 species to report on for the west coast region.  He asked YBFWRB 
staff for help compiling and summarizing the information for the Yakima Basin.  for the group discussed 
the prospects for delisting of Mid-Columbia Steelhead by 2020, and the things that would need to be 
done to make that possible.   

 

5) Recovery Planning Update 

The Steelhead Technical Team Meeting is scheduled for March 4 to report on and coordinate field 
activities and monitoring  related to determining the status of steelhead popuations in the Yakima Basin. 
The board reviewed a grant proposal that would fund a feasibility evaluation of a possible hatchery and 
translocation program for Bull Trout. Dave Brown made a motion to approve submission of the grant 
proposal, and Jay McGowan seconded the motio. It passed with the approval of all present. 

 

6) Policy Updates 

Obie, Darcy, John Foltz (with the Klickitat Lead Entity) and Alex went to Olympia to visit 13 legislators 
and visit briefly about the Board, the programs we work with and their related interests on January 22-
23. Darcy is following-up with them. 

Pacific Coast Salmon Recovery Fund received $65 million as part of the FY 2014 omnibus appropriations 
bill. This is similar to recent year averages, and is positive in a tight budget climate.   
 
Alex reported on four bills that are moving through the state legislative process that are related to our 
work: 



 

 

A. Honeyford’s bill to create and fund a task force on financing water supply and flood and storm 
water control projects.  
 

B. PASSED  HB 2251, the fish barrier removal bill that sets up a program, and potentially, 
appropriations to remove priority barriers identified in the state-wide passage database.  
 

C. PASSED HOUSE; on Senate floor without funding elements  SB 6040, the WDFW Aquatic 
Invasive Species Bill, which is focused on setting up a program and funding to prevent aquative 
species invasions. Much of the focus will be on boat inspections to prevent introduction of 
Quagga and zebra mussels to the Columbia River and its tributaries (mussels are regularly found 
on boats trailered in after use in the Great Lakes or Lake Mead, etc). 
 

D. SB 6478 which calls for funding forest and fish agreement-related programs from a dedicated 
account using state forest harvest excise taxes (in the past, the state has used PCSRF and other 
funding sources for Forest and Fish monitoring). 
 

7) Board Logistics and Finances 

The board reviewed the draft Annual Meeting agenda and made no changes.  The Annual Meeting will 
take place in Ellensburg this year, with a tour of nearby projects before the meeting.  Brian Abbott from 
the Recreation and Conservation Office will be the guest speaker.  Member jurisdictions need 60-day 
notice of the Annual Meeting, so letters will be sent out soon with the draft 2015 work plan, annual 
report, and project booklet. 

Alex presented some adjustments to the budget due to Yuki’s open position for several months and 
increased travel costs.  We will be able to keep any carryover into the next fiscal year. Adam Fyall made 
a motion to approve the revised budget and Jay McGowan seconded the motion. Motion carried.  Alex 
also presented a draft FY15 budget for inclusion in the work plan that will be sent out to member 
jurisdictions prior to the annual meeting.  Dave Brown made a motion to include the new budget in the 
work plan and Adam Fyall seconded the motion. It passed with the support of all present. 

8) Outreach Update 

The Outreach Reports for January and February were included in board packets.  The last Yakima River 
Outreach Committee Meeting was held on February 26 at the YBFWRB office.  Heather will help staff the 
upcoming Arbor Festival, MCFEG’s Salmon Education Days and the Benton County Salmon Summit. 

9) There were no public comments.  Adam Fyall made a motion to adjourn.  The meeting was 
adjourned at 4:00 p.m. 



5/7/2014 YBFWRB Executive Committee NOTES 

Meeting from 2 to 4 pm on Wednesday May 7 at the Board’s Office (1200 Chesterly Drive in Yakima) 

 

A. Correspondance 

Committee members reviewed recent correspondence, and discussed the incorporation of aquatic 
restoration elements into US Forest Service aquatic restoration proposals. 

 
B. GIS Intern Proposal 

The Board reviewed a staff proposal to hire a GIS intern. The Executive Committee felt that to call it an 
intern position there needed to be a more explicit mentoring element and that this proposal would be 
most appropriately treated as a short-term hire. 

  

C. Prepare Annual Meeting 

The Committee reviewed plans for the May 29 annual meeting in Ellensburg. Members agreed that we 
should give awards for Project of the Year and Partner of the Year, and but that we should only award 
the Salmon Recovery Leader of the Year if there was a compelling specific reason to do so. 

The committee reviewed current Board of Director’s membership and asked staff to contact Richland 
and West Richland about filling the Benton County large cities position left vacant by Kennewick. Paul 
noted that the Yakama Nation position was now filled by Sam Jim. 

The committee reviewed upcoming officer elections and the current TAG and Citizen’s committee 
memberships. Members agreed to work to recruit CC members for vacancies in their areas. 

The Board reviewed the proposed meeting schedule and agreed to work with staff to confirm dates so 
that any revisions can be made before the calendar goes to the full membership.   

 

D. Agree on budget to present for approval at the Annual Meeting 

The committee discussed adjustments to the proposed FY2015 budget, including: 

1) Any changes in staff compensation (including any anticipated insurance increases); 
2) Any changes in carryover and income; 
3) Increase in Technical support if carryover and other changes allow? 

The committee asked Alex and Obie to make adjustments following the completion of performance 
reviews and agreement on proposed compensation adjustments. 

 
E. Staff Evaluations 

The committee reviewed possible compensation adjustments and met in executive session to discuss 
the Executive Director’s performance review.  The committee directed Alex and Mike Leita to meet in 
approximately 1 week to review evaluation results and finalize proposed compensation adjustments. 

 

F. Finances and Outreach Reports 

The monthly financial and outreach reports were reviewed. 



 

 
1200 Chesterly Drive, Suite 280, Yakima, WA 98902 

Phone (509) 453-4104    Email: info@ybfwrb.org    Web: www.ybfwrb.org 
 

 
March 14, 2014  
 
Yvette Converse and Tom Olliff, Coordinators  
Great Northern Landscape Conservation Cooperative  
USGS Northern Rocky Mountain Science Center  
2327 University Way, Suite 2  
Bozeman, MT 59715  
 
Dear Ms. Converse and Mr. Olliff:  
 
I write this letter in support of the proposal “Developing tools to prioritize and evaluate habitat 
and management actions for Columbia River Basin salmon and steelhead” by Jeremy Cram, 
Andrew Murdoch, Neala Kendall, and Jeff Jorgensen. We are excited to have the opportunity to 
work with these partners to develop a life cycle model for steelhead in the Yakima Basin that 
incorporates new understandings of how resident trout and steelhead interbreed. This model 
has the potential to help focus and prioritize efforts to restore ESA listed steelhead in the 
Yakima Basin. We have worked with the project sponsors and the principal partners in the past 
and have full faith that the model will be developed and used in a way that supports locally-
driven recovery efforts. 
 
Thank you for considering this proposal, 
 
Sincerely, 
 

 
Alex Conley 
Executive Director 
Yakima Basin Fish & Wildlife Recovery Board 
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April 16, 2014 
 
The Honorable Anthony Foxx 
Secretary, U.S. Department of Transportation 
1200 New Jersey Ave, SE 
Washington, DC 20590 
 
Dear Secretary Fox, 
 
I write to you today on behalf of the Yakima Basin Fish & Wildlife Recovery Board. The Board was 
created by 21 county and city governments and the Yakama Nation to promote the recovery of at-risk 
fish and wildlife species in the Yakima Basin in central Washington.  One of our primary goals is to 
support recovery of steelhead in the Yakima Basin, so that Middle Columbia Steelhead can be removed 
from the federal Endangered Species Act (ESA) threatened species list. From 2005 to 2009, the Board 
worked with local, state and federal partners to write the Yakima Steelhead Recovery Plan, which NOAA 
incorporated in whole into its 2009 ESA-mandated Middle Columbia Steelhead Recovery Plan. The 
Yakima Steelhead Plan sets explicit goals for the four populations in the Yakima Steelhead Major 
Population Group and identifies 93 actions that will contribute to meeting those goals.  Since 2009 we 
have worked to coordinate efforts to implement the priority recovery actions identified in the plan. 
 
The Washington State Department of Transportation (WSDOT) is applying for a TIGER VI grant to fund 
completion of the Central Kittitas Valley Integrated Resiliency Planning effort. Completing this plan is a 
vital first step for work by WSDOT, the Kittitas County Flood Control Zone District and other partners to 
implement two high priority floodplain restoration actions identified in the Yakima Steelhead Recovery 
Plan (Upper Yakima Actions #12 & 13 on p. 196-197 of the plan).  
 
This reach of the Yakima River is critical for spawning and rearing of steelhead, coho and spring chinook, 
and adult winter feeding of listed bull trout. WSDOT’s proposed project will improve floodplain and 
instream habitat conditions while also reducing flood risks for surrounding communities and ensuring 
that vital transportation infrastructure can be maintained in a cost-effective manner. By developing a 
plan to protect the highway in an environmentally-responsible manner, WSDOT is showing a 
commitment to a win-win approach that can improve critical infrastructure while contributing to the 
restoration of listed and non-listed salmon, steelhead and bull trout.  
 
Sincerely, 
 
 
  
Alex Conley 
Executive Director 
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28 April 2014 

Dear District Ranger Hallisey, 

I write to you today on behalf of the Yakima Basin Fish & Wildlife Recovery Board. The Board was 
created by 21 county and city governments and the Yakama Nation to promote the recovery of at-risk 
fish and wildlife species in the Yakima Basin in central Washington.  One of our primary goals is to 
support recovery of steelhead in the Yakima Basin, so that Middle Columbia Steelhead can be removed 
from the federal Endangered Species Act (ESA) threatened species list. From 2005 to 2009, the Board 
worked with local, state and federal partners to write the Yakima Steelhead Recovery Plan (YSRP), which 
NOAA incorporated in whole into its 2009 ESA-mandated Middle Columbia Steelhead Recovery Plan. 
The Yakima Steelhead Plan sets explicit goals for the four populations in the Yakima Steelhead Major 
Population Group and identifies 93 actions that will contribute to meeting those goals.  Since 2009 we 
have worked to coordinate efforts to implement the priority recovery actions identified in the plan. 

We recently had the chance to review the scoping notice for the Swauk Pine Restoration Project on the 
Cle Elum Ranger District. We are encouraged to see that the proposal integrates aquatic restoration 
activities into the forest restoration activities. Swauk Creek and its tributaries provide important habitat 
for the Upper Yakima Steelhead population. Appropriately conducted forest restoration can play an 
important role in improving conditions for steelhead in the Swauk Creek watershed (see Basin-wide 
Action #13, “Address Forest Health Issues” in the YSRP). In addition, the aquatic restoration work that is 
proposed has the potential to implement the YSRP’s Upper Yakima Actions #14, 15 and 20. We look 
forward to reviewing the more detailed proposals in the preliminary EA to ensure that the proposed 
actions effectively support the goals of the YSRP. Please do keep us on the mailing list for this project. 

Sincerely, 
 
 
  
Alex Conley 

Executive Director 



 

 
1200 Chesterly Drive, Suite 280, Yakima, WA 98902 

Phone (509) 453-4104    Email: info@ybfwrb.org    Web: www.ybfwrb.org 
 

April 29, 2014 
 
Salmon Recovery Funding Board 
David Troutt, Chairman 
P.O. Box 40917 
Olympia, WA 98504-0917 
 
Re: SRFB riparian guideline proposal 
 
Dear Salmon Recovery Funding Board Members, 
 
The Yakima Basin Fish & Wildlife Recovery Board (YBFWRB) appreciates the opportunity to comment on 
the proposed guidelines for minimum buffer widths developed by Salmon Recovery Funding Board 
(SRFB) staff for consideration at the June meeting of the SRFB. In our board-approved letter sent on 
January 28th, the Yakima Basin Fish & Wildlife Recovery Board stated that “We share the SRFB’s desire to 
insure that SRFB funding is not awarded to projects that propose buffer widths that are insufficient to 
meet project goals. However, we believe that the existing intensive local and state reviews of SRFB 
projects will weed out proposals that use buffer widths that are insufficient to meet their goals. Setting 
new standards accomplishes little not already addressed in the existing project review, yet risks 
alienating key partners.” While the proposed guidelines developed by SRFB staff address some of the 
concerns raised in our earlier letter (e.g. clarifying that the ‘guidelines’ only apply to projects whose 
primary goal is riparian planting), we continue to have concerns. Below you will find both responses 
from some of our project sponsors, and staff-level comments on specific elements of the guidelines. 
 
 
A) Project Sponsor Responses 

When YBFWRB staff asked our project sponsors for feedback on the proposed guidelines, we received 
several comments relating to cumulative impact of changes to the SRFB grant review process. For 
example, one very capable landowner who successfully implemented a highly-ranked SRFB project on 
his property noted: 

For an outsider there is already a mountain of obstacles which makes the SRFB process daunting, if not 
discouraging.  The language, the procedures, the permitting, the process, the Prism software, the tax 
issues, the reimbursement process, the unknowns -- it can be overwhelming.  I'd have given up early (and 
often) except for some superb help and support which I was fortunate to have received…  Yes, the 



 

 

"wheelbarrow of carrot$" is nice (and even more I greatly appreciated the non-monetary professional 
assistance I received), but I'd venture to say that the carrots in that wheelbarrow are already almost 
outweighed by the downsides.  Adding yet more presumptive parameters may be well intentioned and 
science-supported, but it will make the process even more complicated for lay landowners. 

Another frequent project sponsor noted that: 

From my viewpoint, the policy manuals are getting thicker and thicker every year, and more and more of 
the funding is necessarily going towards administration and process and away from on-the-ground 
results. There is likely a sweet spot that balances the need for flexibility to deal with the unique 
circumstances of each potential project versus the need to ensure that the funds are effectively spent on 
projects that meet the purposes the funds were allocated for. The reality here is that most of the low 
hanging fruit has been picked.  The SRFB funding-scale projects that are left are necessarily more 
complex and more difficult to implement than those projects from the early days, and projects will only 
get more difficult to implement in the future.  If the SRFB process is going to be effective in the future, we 
need greater flexibility in project review and administration, not less. 

While individual proposals to “tighten” the grant process are generally well-intended, if care is not 
taken, the cumulative effect can be an increasingly complex and inaccessible grant program that erodes 
the focus on local prioritization and project review that is at the core of the SRFB’s program. We urge 
the SRFB to reserve adding additional requirements for instances where it is clear that the existing 
program is not working.  

 

B) Staff Comments on SRFB Staff Proposal 

Question 1:  As noted in our earlier letter, the YBFWRB does not see a pressing need for riparian buffer 
requirements in our area. If the SRFB still sees a need to adopt them, we would ask that they be limited 
to Puget Sound and other areas where the Board can demonstrate a clear and defined need.  

Table 1 identified classes of water bodies based on historic fish use. This is often unknown, and means 
that the classification of many water bodies would often be made on a subjective basis. We would 
recommend that any guidelines used by the SRFB use a less ambiguous means to classify water bodies. 

Question 2:  The listed examples of constraints focus on physical constraints. At times smaller buffers 
may be required in order to make an acceptable compromise with landowners who have specific 
objectives for their properties that are not compatible with larger buffers. These cases should at least be 
eligible for consideration for an exemption. 

In addition, we ask that the state technical review panel be asked to explain specifically why it does not 
support an exemption request if it is clear that a local lead entity review process has reviewed and 
supported the proposed exemption.  If the review panel does override an exemption request, we would 
ask that lead entities be given a defined appeal process in which they can bring additional information to 
the review panel and ask for reconsideration. 



 

 

Question 3:  We would be excited to work with SRFB staff and others to determine how different 
conservation incentives could be funded via the SRFB. There is clearly a niche for an agreement that is 
more robust that a 10-year voluntary agreement, but less intimidating to landowners than perpetual 
easements and fee simple acquisition. Leases and term easements both have the potential to fill this 
niche, and could be implemented via the SRFB grant program. Tax relief would seem to require action 
outside of the SRFB’s scope, while in our experience, marketing and recognition serve more as rewards 
for those who have already chosen to participate, and less as incentives for new, sometime skeptical, 
participants. Mitigation agreements could be an effective funding source for leases and easements, but 
do not represent an alternate approach independent of leases and easements. 

Question 4:  Any prioritization that occurs, with the exception of the specific criteria for designation of 
projects of concern and eligibility criteria, should occur as part of the existing locally-driven processes 
for developing lead entity and regional ranked project lists. We would recommend that the SRFB refrain 
from opening the Pandora’s Box of having the SRFB or its staff potentially changing the ranking of 
projects on lists that are submitted to it by lead entities and regions. 

Thank you for the opportunity to offer our feedback on the current proposed guidelines. 

Sincerely, 

 

Alex Conley 
Executive Director 



Office of the City Manager

May L,20!4

Mike Lei ta ,  Chai r
Yakima Basin Fish and Wildl i fe Recovery Board
1200 Chesterly Drive, Suite 280

YAKIMA BASIN FISH AND WILDLIFE RECOVERY BOARD

Dear Mike,

Thank you for your letter dated March 27,2014 to Councilmember John Trumbo from the City
of Kennewick. The City of Kennewick appreciates the work that you do and have appreciated
the opportunity to be involved on the board.

F i rs t ,  I  would l ike to  conf i rm that  Counci lmember John Trumbo wi l l  be at tending your  annual
meeting and open house on May 29th in Ellensburg. Second, since the issues that are dealt with
through this committee do not have a signif icant direct impact to Kennewick, I  would l ike to
recommend that you f ind another representative from Benton County to serve on the Yakima
Basin Fish and Wildl i fe Recovery Board. The City of Kennewick and specif ical ly Councilmember
Trumbo have appreciated our involvement with your organization, but believe someone in
Benton County that is more directly impacted by this boards decisions would better serve as a
board member.

Please contact  me at  mar ie .moslev@ci .kennewick.wa.us or  (509)585-4238 i f  you have any
quest ions or  need addi t ional  in format ion.

Marie E. Mosley, City Ma
City of Kennewick

John Trumbo
Mayor Steve Young

t
Sincerely,

210W.6th Avenue .  P.O. Box 6108 .  Kennewick, WA 99336-0108
(509)585-4200 .  Fax (509) 585-4445





 

FY 2014-15 WORK PLAN & BUDGET 
 

Revised draft for review at the May 29, 2014 Annual Meeting 
 

 

This work plan will guide the activities of the Yakima Basin Fish & Wildlife Recovery Board 
(YBFWRB) for Fiscal Years 2014 and 2015 (July 1st, 2013 to June 30th, 2015). The YBFWRB’s 
mission is to restore sustainable and harvestable populations of salmon, steelhead, bull trout 
and other at-risk fish and wildlife species through collaborative, economically sensitive efforts, 
combined resources, and wise resource management of the Yakima River Basin. 
 

Since it was founded in 2006, the YBFWRB has established itself as an organization, run the 
SRFB project review process for the Yakima Basin, incorporated its steelhead recovery plan into 
NOAA Fisheries Mid-Columbia Recovery Plan, developed the Yakima Bull Trout Action Plan, and 
supported partners efforts to implement actions identified in these plans. In fiscal years 2014 
and 2015, the YBFWRB will continue to build on the relationships it has established in order to 
coordinate and promote a broad range of fisheries recovery actions at local, state and federal 
levels. The YBFWRB is in a unique position to bring together technical expertise, policy makers 
and local community representatives to broker long-term solutions to fish and wildlife 
management issues in the Yakima Basin. 
 

This work plan focuses on building organizational capacity, producing the deliverables identified 
in the YBFWRB’s contracts with the State of Washington, and initiating a public outreach 
program to nurture citizen and stakeholder involvement in salmon recovery within the basin. 
 

Tasks identified in this work plan are organized under the following objectives: 
 

A) Ensure Board Oversight & Development 
B) Act as Yakima Basin Lead Entity 
C) Develop & Maintain Strategic Plans 
D) Coordinate Implementation of Recovery Actions 
E) Coordinate Monitoring Program 
F) Conduct Public Outreach And Education  
G) Basic Administration 

 

The party responsible for taking the lead and the schedule under which it is to be accomplished 
are identified for each task.   
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Objective A:  Ensure Board Oversight and Development 
 
An active and engaged Board is at the heart of all that the YBFWRB does. The Board created 
and oversees the associated non-profit organization and provides critical strategic direction for 
its programs. The entire organization depends on the commitment of Board members to work 
together in support of the YBFWRB’s mission. The Board will: 
 
 
1) SET THE STRATEGIC VISION FOR YBFWRB PROGRAMS 

 

The Board provides direction for YRBWEP activities by approving annual work plans and 
budgets, discussing and approving any new initiatives, and providing strategic input to 
Board staff and partners. 
 
Lead:  Board, Chair 
Timing:  Ongoing 

 
 

2) OVERSEE YBFWRB OPERATIONS 
 

The Board provides essential oversight to ensure that YBFWRB operations are conducted 
in accordance with its governing documents, legal requirements and financial best 
practices. While management of the daily business of the non-profit is the duty of the 
Executive Director, the Board provides essential oversight and input for all operations. 
 
Lead:  Board, Officers 
Timing:  Ongoing 

 
 

3) FOSTER DIALOGUE ON KEY ISSUES 
 

The Board is comprised of elected representatives of city, county and tribal governments. 
An important goal of the Board is to engage Board members and their peers in the basin 
in constructive dialogue about how local governments can support and engage in fish and 
wildlife recovery efforts that meet their needs. The Board also provides a forum for 
developing feedback for state and federal policy makers on how fish and wildlife recovery 
programs can best accommodate the needs of local communities. 
  
Lead:  Board, Executive Director 
Timing:  Ongoing 
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4) BUILD RELATIONSHIPS WITH DIVERSE STAKEHOLDERS 

 

Board members, YBFWRB staff and partners all need to build and maintain relationships 
with stakeholders and decision makers with an interest in fish & wildlife recovery.  This 
should occur formally, through presentations to other entities, attendance at joint 
meetings, etc, and informally, through ongoing interpersonal communications.   
 
Lead:  Board, Staff & Partners 
Timing:  Ongoing 

 
 
5) DEVELOP LONG-TERM STRATEGIC VISION AND FUNDING STRATEGY 

 

The Board will work with partners and staff to develop a long-term funding strategy for 
both YBFWRB operations and the recovery actions the Board promotes. The YBFWRB will 
develop a funding strategy for the 2014 to 2015 biennium by June 30, 2014.  This plan will 
outline secured and/or proposed funding for specific elements of the YBFWRB’s work 
plan, and will be coordinated with other salmon recovery regions in the Columbia Basin 
and the state.  Efforts to identify and apply for additional sources of funding should be 
ongoing.   
 
Lead:  Board/Executive Director 
Timing:  Develop funding plan by June 30, 2014 

 
 

  



p. 4 
Objective B:  Act as Yakima Basin Lead Entity 
 
The YBFWRB is under contract with the Washington Recreation and Conservation Office to act 
as the Lead Entity for the Yakima Basin, as described in RCW 77.85.  This is an ongoing role for 
the Board.  Tasks required to effectively fill this role are: 
 
 
1) MAINTAIN A LEAD ENTITY ORGANIZATION  

 

The YBFWRB will need to ensure that it meets the requirements of the Lead Entity 
contract and produces Lead Entity progress reports. 
 
Lead:  Lead Entity Coordinator 
Timing:  Ongoing 

 
 
2)   ORGANIZE & FACILITATE COMMITTEES 

 

The YBFWRB will convene and manage the Technical Advisory Group (TAG) and the 
Citizen’s Committee used to rank the annual Lead Entity Project List submitted to the 
SRFB and approve adjustments to existing SRFB-funded projects. 
 
Lead:  Lead Entity Coordinator  
Timing:  Ongoing, with emphasis on annual SRFB project review in April through August 

 
 
3)   SOLICIT SALMON RECOVERY FUNDING BOARD PROJECT APPLICATIONS  
 

The YBFWRB will solicit applications for SRFB funded salmon recovery projects in the 
Yakima Basin.  This will require developing a request for proposals, announcing and 
advertising the grant opportunity, and accepting applications.  
 
Lead:  Lead Entity Coordinator  
Timing:  March – May of 2014 and 2015 

 
 

4)   SUBMIT LIST OF PROJECTS RECOMMENDED FOR FUNDING TO THE SRFB 
 

The YBFWRB is responsible for 1) convening the committees described under task two to 
review and rank SRFB proposals, 2) reviewing and approving the resulting ranked project 
list, 3) submitting the approved ranked project list to the SRFB, , and 4) presenting the 
project list to the state Review Panel and the Salmon Recovery Funding Board. 
 
Lead:  Lead Entity Coordinator  
Timing:  Sept 2013 and Sept 2014 

 
5)   MAINTAIN LEAD ENTITY MANUAL  
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The Yakima Lead Entity Manual details how the lead entity process operates. It serves as a 
guide for applicants, committee members, board members and the public. It will be 
updated annually to ensure that it is an accurate and up-to-date description of the annual 
SRFB grant review process. 
 
Lead:  Lead Entity Coordinator  
Timing:  Annual updates prior to March 2014 and March 2015 

 
 
6)   COORDINATE REGIONAL ALLOCATION AND REPORT TO SRFB  

 

The YBFWRB will work with the Klickitat Lead Entity to coordinate use of the SRFB Mid-
Columbia Recovery Region funding allocation.   
 
Lead:  Executive Director & Lead Entity Coordinator 
Timing:  Submit joint regional list compiled from Yakima and Klickitat Lead Entity Project 

Lists by September 2013 and 2014; Coordination with Klickitat LE to be ongoing. 
 
 
7)   PROVIDE SUPPORT TO PROJECT SPONSORS  

 

The YBFWRB will continue to work with project sponsors after projects are funded by the 
SRFB. YBFWRB staff will track the progress of funded projects and assist sponsors in their 
dealings with RCO as requested. The YBFWRB will also assure that required procedures 
are followed for all proposed scope changes.   
 
Lead:  Lead Entity Coordinator 
Timing:  Ongoing as needed. 

 
 
8)   REPORT STATUS OF SRFB PROJECTS IN THE YAKIMA BASIN  

 

The YBFWRB will work with project sponsors and the RCO to make information on SRFB 
projects in the Yakima Basin accessible to the public. This will be done through both 
written reports (the project booklet), the use of the Habitat Work Schedule (HWS) web-
based database system or a Board-approved alternative. , and the YBFWRB website. 
 
Lead:  Lead Entity Coordinator 
Timing:  Ongoing; project booklet to be updated by March 1st, 2014 and 2015. 
 
 

9)  PARTICIPATE IN LEAD ENTITY ADVISORY GROUP TRAINING AND OUTREACH  
 

RCO and LEAG-sponsored training and outreach events may occur throughout the year.  
The lead entity staff will participate in SRFB or LEAG sponsored training and 
development opportunities as required.   
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Lead: Lead Entity Coordinator and other staff as appropriate 
Timing: Ongoing; as scheduled by RCO and LEAG 
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Objective C:  Develop & Maintain Strategic Plans 

 
The YBFWRB is under contract with the Recreation and Conservation Office (RCO) with 
oversight from the Governor’s Salmon Recovery Office (GSRO) to act as the Regional Salmon 
Recovery Organization for the Yakima Basin.  One of the main elements of this role is to 
develop and maintain recovery plans for listed fish species in the Yakima Basin. To do this, the 
YBFWRB shall: 
 
 
1)   MAINTAIN AND UPDATE THE YAKIMA STEELHEAD RECOVERY PLAN 

 

The YBFWRB completed the Yakima Steelhead Recovery Plan in August 2009.  The plan 
was incorporated into the NOAA Fisheries ESA-mandated recovery plan for Middle 
Columbia River Steelhead issued on September 30, 2009. The YBFWRB is committed to 
advocating for the use of the Yakima Steelhead Plan as a guide for recovery actions and 
will provide copies and information on the plan to interested parties. The YBFWRB will 
maintain a list of proposed updates to the plan, and, if warranted, will incorporate those 
into an updated version of the Yakima Steelhead Recovery Plan and work with NOAA to 
formally incorporate those into the NOAA document.  
 
Lead:  Executive Director 
Timing:  As needed. 
 

 
2)   MAINTAIN AND UPDATE THE YAKIMA BULL TROUT ACTION PLAN 

 
The YBFWRB worked with partners, including WDFW and the USFWS, to complete a draft 
Yakima Bull Trout Action Plan in 2012. During the FY 2014-13 period, the YBFWRB shall 
use this draft plan as the basis for providing input to the USFWS as it develops a recovery 
plan for Bull Trout. The Board will also hold an annual meeting to review and update the 
Plan and coordinate the implementation of actions and associated monitoring identified 
as priorities in the plan. If possible, the Board will work with the USFWS to revise the BTAP 
to ensure it is consistent with the USFWS recovery plan, and then formally release the 
final version of the BTAP. 

 
Lead:  Recovery Program Coordinator 
Timing:  Ongoing consultation with USFWS; annual meeting and BTAP update between 

November and March. 
 
 
3)   PROVIDE INPUT INTO YAKIMA LAMPREY RECOVERY PLAN DEVELOPMENT 
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The Yakama Nation is developing a Yakima Lamprey Recovery Plan, and has requested 
the YBFWRB’s participation in the planning team. The YBFWRB will work with the Nation 
as appropriate.   

 
Lead:  Recovery Program Coordinator 
Timing:  Ongoing as needed.  
 
 

4)   PROVIDE NPCC & BPA WITH YAKIMA SUBBASIN PLAN UPDATES AND INPUT 
 

The YBFWRB serves as the continuation of the Subbasin Planning Board that developed 
the Yakima Subbasin Plan for the Northwest Power & Conservation Council in 2002 
through 2005.  The YBFWRB will support efforts to update and apply the Yakima Subbasin 
Plan. This will include ensuring it is appropriately summarized in NPCC Action Plans & BPA 
limiting factor assessments, providing input to the NPCC’s Fish and Wildlife Program 
Amendment process, and potentially, providing input based on the subbasin plan to the 
NPCC and BPA during Habitat Project solicitations. 

 
Lead:  Executive Director 
Timing:  As requested and/or appropriate. 
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Objective D:  Coordinate Implementation of Recovery Actions 
 
Successfully implementing the YBFWRB’s Strategic Plans requires advocating for the diverse 
actions identified in them. The YBFWRB will work with partners in and out of the basin to 
identify, plan and support implementation of priority actions. 
  
1)   DEVELOP PROJECT DATABASE & IMPLEMENTATION SCHEDULE 
  

The YBFWRB is mandated to track the status of past and potential salmon recovery 
actions.  This requires updating the Actions database developed for the Yakima Steelhead 
Recovery Plan and linking the plan actions to data on past and proposed project data and 
cumulative progress towards plan goals. This information will be used to identify priority 
actions and timelines for implementing them, both for the TAG’s use in the SRFB process, 
and for broader use by the Board and its partners.  

 
Lead:  Executive Director/Lead Entity Coordinator/ Recovery Program Coordinator 
Timing:  Development and maintenance of system ongoing; annual review of recovery 
action status and priorities for next steps to be held in late winter/spring of 2014 and 
2015. 

 
 
2)  WORK WITH LOCAL PARTNERS TO IDENTIFY & IMPLEMENT PRIORITY ACTIONS 
 

While the YBFWRB is, by design, not set up to act as a sponsor for implementation of on-
the-ground habitat projects, it can play an important role working in partnership with 
project sponsors and other local entities to identify, fund and implement strong projects 
that implement strategic priorities identified by the YBFWRB’s plans. This is accomplished 
through informal staff interaction with project sponsors and staff participation in local 
workgroups. These may include the Yakima Tributary Access & Habitat Program Core 
Team and technical workgroups, the Wapato and Lower Yakima Assessments, the Gap to 
Gap Floodplain Restoration Team, and the Kittitas County Flood Task Force. 

 
Lead:  Executive Director/Lead Entity Coordinator/ Recovery Program Coordinator 
Timing:   Ongoing. 

 
 
3)   PARTICIPATE IN DEVELOPMENT OF THE BOR & ECOLOGY JOINT PLANS FOR THE YAKIMA 
 

Over the last four years, the YBFWRB has participated in the development of the Yakima 
Basin Integrated Water Resources Management Plan. The YBFWRB will continue to work 
with the Bureau of Reclamation, the Department of Ecology and other partners to ensure 
that the habitat, fish passage and instream flow elements of the plan address the 
priorities identified in the YBFWRB’s strategic plans. The YBFWRB will also work with 
partners to support implementation of these elements of the plan. 

 
Lead:  Executive Director 
Timing:   Ongoing. 
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4)   PROVIDE INPUT TO ONGOING FEDERAL AND STATE PROCESSES 
 

The YBFWRB has worked with the Governor’s Salmon Recovery Office to inform the 
State’s participation in development of the Columbia River Power System Biological 
Opinion, is a member of NOAA’s Mid-Columbia Forum, and is a participant in several 
workgroup convened by the NPCC, BPA and CBFWA. The YBFWRB will continue to 
participate in these processes to encourage the use of the recovery plan and other 
YBFWRB products as applicable, and to advocate for implementation of priority actions in 
the Yakima Basin. 

 
Lead:  Executive Director 
Timing:   As requested. 

 
 
5)   DEVELOP ADDITIONAL OPPORTUNITIES FOR RECOVERY ACTIONS 
 

A key role of the YBFWRB is to work with its many partners to diversify the funding 
available for fish & wildlife recovery actions in the Yakima Basin and to target those 
resources on priority needs identified in recovery plans.  The YBFWRB will explore a wide 
range of funding options, including local, state and federal government programs, private 
foundation grants, and other fundraising activities/programs.  The Board will also work to 
develop partnerships that allow for shared use of different resources and authorities that 
together further recovery goals. 

 
Lead:  Executive Director/Board 
Timing:  Ongoing. 
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Objective E:  Coordinate Monitoring Program 
 
An essential part of the YBFWRB’s long term recovery goals is tracking the status of key fish & 
wildlife populations and determining the effectiveness of actions taken to benefit them.  This 
requires close coordination with existing monitoring efforts and diverse partners.  The YBFWRB 
will work with WDFW, the Yakama Nation, NOAA Fisheries and other key partners to build a 
robust adaptive management framework that gathers critical data, uses that data to improve 
our understanding of critical uncertainties, and integrates empirical data and stakeholder 
feedback to improve recovery implementation. 
 
 
1)   COMPLETE & IMPLEMENT YAKIMA STEELHEAD MONITORING PLAN 
 

The YBFWRB and its partners will complete and maintain a Research, Monitoring and 
Evaluation Plan for the Yakima Steelhead Recovery Plan, that will become a supplement 
to the NOAA Middle Columbia Steelhead DPS Recovery Plan. Portions of this plan were 
completed in the previous biennium, and funding has been secured to implement many of 
the actions called for. The YBFWRB will work with the Yakama Nation, WDFW and others 
to support implementing these critical steelhead monitoring actions. The YBFWRB will 
also work with partners to complete and implement the habitat status and trends and 
action effectiveness portions of the monitoring plan. The Board will issue an annual report 
and hold annual coordinating meetings summarizing the results and next steps for both 
steelheadand habitat monitoring. 

 
Lead:  Recovery Program Coordinator/contractor 
Timing:   Annual Steelhead VSP report and coordinating meeting between December and 

February; Annual habitat monitoring review and report between January and 
March each year. 

 
 

 
2)   WORK WITH PARTNERS TO BUILD EMPIRICALLY-BASED ADAPTIVE MANAGEMENT SYSTEM 
 

Recovering at-risk fish species in the Yakima Basin requires making large investments in 
recovery actions in the face of uncertain knowledge. Significant investments have been 
made to model fish and water resources in the Yakima Basin, but additional work is 
needed to ensure that this work is effectively incorporated into decision making processes 
in the basin. The YBFWRB will work with partners to promote the application of a rigorous 
approach to adaptive management that uses available technical resources to identify the 
most effective and efficient approaches to restoring and protecting habitat and improving 
instream flows in the Yakima Basin. 

 
Lead:  Recovery Program Coordinator/Executive Director 
Timing:  Ongoing. 
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Objective F:  Conduct Public Outreach and Education 
 
As a young organization operating in an often confusing arena, the YBFWRB needs to develop 
public knowledge and support of its activities through the following activities: 
 
 
1)   WEBSITE 
 

The YBFWRB will continually update its website to provide ready access to overviews of 
Board activities, recovery plan materials, project information, monitoring data, maps, etc.    

 
Lead:  Operations/Outreach Manager 
Timing:   Ongoing. 
 
 

2)   ISSUE REGULAR E-NEWSLETTER 
 

The YBFWRB will issue a monthly electronic newsletter describing the Board and its 
activities and related topics. This will be distributed by a 3rd party subscription service, 
posted on Facebook, and circulated by partners. 
 
Lead:  Operations/Outreach Manager 
Timing:   Monthly. 

 
 
3)  DEVELOP A STATE OF THE YAKIMA REPORT 
 

The YBFWRB will develop a report that provides updates on 1) the status of fisheries and 
water resources in the Yakima Basin, 2) progress towards implementing recovery actions, 
3) activities of key partners in the Basin.  The format of this report will be coordinated 
with GSRO to ensure that information gathered for the local effort informs state-wide 
reporting.   

 
Lead:  Executive Director and Operations/Outreach Manager  
Timing:   June 30, 2014 and 2015 

 
 
4)   IMPLEMENT AND UPDATE THE OUTREACH STRATEGY  
 

In 2012, the YBFWRB drafted an outreach strategy that identifies key outreach needs and 
actions to address them.  This plan will be maintained, and identified high priority actions 
will be implemented. 

 
Lead:  Operations/Outreach Manager  
Timing:   Implementation ongoing. 
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5)   BUILD RELATIONS WITH MEDIA 
 

The YBFWRB will build working relationships with local and regional media and ensure 
coverage of YBFWRB activities.  This may include issuing press releases, meeting 
individually with media representatives, and organizing tours of Board projects and 
activities. 
 
Lead:  Executive Director and Operations/Outreach Manager  
Timing:  Ongoing. 
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Objective G:  Basic Administration 
  
The YBFWRB was created in 2006, and currently operates as a non-profit organization with four 
staff members overseen by a 10 member Board of Directors of elected officials from local 
governments. The YBFWRB needs to maintain the organizational capacity to complete the tasks 
identified in all other objectives. In order to accomplish this, the YBFWRB will:        
 
1) MAINTAIN BOARD ORGANIZATIONAL STRUCTURE 

 

The YBFWRB will maintain its legal status as a non-profit organization, and will complete all 
required reporting (e.g. payroll and 1099 tax reporting, annual corporate filings, annual 
report, IRS 990 tax report, progress reports for grants, and, if required, A-133 compliant 
audit). The YBFWRB will ensure that its financial and operational records are up to date, its 
Board of Directors membership is active, and that requirements of its bylaws are being met.  

 
Lead:  Executive Director & Board Officers 
Timing:  Ongoing 

 
 
2) MAINTAIN BOARD STAFF & OFFICE SPACE 

 

The YBFWRB is currently staffed by an executive director, a lead entity coordinator, a 
recovery program coordinator and an operations/outreach coordinator. The YBFWRB 
maintains an office and meeting space in Yakima.  We anticipate maintaining the existing 
staffing levels and office space through the period covered by this work plan.  

 
Lead:  Executive Director 
Timing:  Ongoing 

 
 

3) HOLD REGULAR MEETINGS OF THE BOARD 
 

The Board of Directors will meet approximately once every two months. The Executive 
Committee will meet as needed (generally once preceding each meeting of the Board). An 
Annual Meeting will be held in May or June of each year. Other committees will meet as 
directed by the Board.  
 
Lead:  Executive Director & Board Chair 
Timing:  Ongoing, per schedule 

 
 
4) DEVELOP & MAINTAIN GIS AND DIGITAL LIBRARY CAPABILTIES 

 
The YBFWRB is uniquely positioned to serves as a resource center for information on 
Yakima Basin fisheries issues. During this biennium, the Board will 1) maintain a GIS  
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system sufficient to meet staff needs and 2) build and maintain a digital and hard copy 
resource library accessible to the YBFWRB, its partners and the public.  
 
Lead:  Executive Director and Operations/Outreach Coordinator 
Timing:  Ongoing; digital resource library to be in place by January 1, 2013 

 
 
5) PROVIDE PROFESSIONAL DEVELOPMENT OPPORTUNITIES FOR STAFF 

 
The YBFWRB should emphasize providing staff with the professional development 
opportunities needed to build skills and professional networks. Staff should be 
encouraged to identify relevant conference and/or training opportunities, as time and 
budget allow. 
 
Lead:  Executive Director 
Timing:  Ongoing 
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FY 2014 & 2015 Budget

INCOME Revised FY14 FY 2015

RCO Regional Organization/Lead Entity Contract 339,375         379,125     
BLM Contract 500               75,000       

339,875         454,125     
EXPENSES

Personnel
Wages & Salaries 195,996           234,830      
Payroll Expenses 19,600              21,135        
Retirement benefits 5,880                7,045           
Health Benefits 37,400           42,600        

Total Personnel 258,875         305,610      

Operating Costs
Computer Support 2,000             1,500           
Dues and Subscriptions 500               300              
Registration & Training Fees 4,000             4,000           
Insurance 2,500             2,800           
Office Supplies 3,000             2,500           
Postage and Delivery 1,000             500              
Advertising 1,000             500              
Printing and Reproduction 5,000             3,000           
Office Rent 14,000           19,065        
Utilities

Natural gas 1,600             1,000           
Electric 1,750             1,000           
Security 500               -               
Janitorial 1,750             1,000           

Telephone 2,800             2,800           
Internet Service 1,200             1,200           
Equipment & Furnishings 2,500             2,000           
Food & Beverages 500               500              
Interest Expenses 225               225              
Bank Service Charges 275               275              

Total Operating Costs 46,100              44,165        

Professional Fees
Consulting

Technical writing/editing 2,000             2,000           
Outreach support (web, graphics, etc) 2,000             2,000           

Technical Support 5,000             6,200           
Accountant/Audit 9,000             8,000           
Legal 1,000             -               

19,000              18,200        

Program Expense 1,000             68,500        
Misc Expense/contingency 3,500             6,500           

4,500                75,000        
Travel

Lodging 3,000             3,000           
Meals & Per Diem 2,500             2,500           
Travel- other 150               150              
Mileage Reimbursements 5,750             5,500           

Total Travel 11,400              11,150        

Total Expenditures 339,875           454,125      

Net Income -                (0)                 



2014 TAG Members 
 
Scott Nicolai/John Marvin 

 
Yakama Nation, Yakima Klickitat Fisheries Project 

John “Easty” Easterbrook Washington Department of Fish & Wildlife 
David Child Joint Board Fish Biologist 
Sean Gross  NOAA Fisheries 
Dale Bambrick NOAA Fisheries 
Jeff Thomas US Fish & Wildlife Service 
Becca Wassell Mid Columbia Regional Fisheries Enhancement Group 
Anna Lael Kittitas County Conservation District 
Richard Visser US Fish & Wildlife Service 
Paul LaRiviere Washington Department of Fish & Wildlife 
Joel Freudenthal Yakima County Public Services 
Tom Ring Yakama Nation 
Arden Thomas US Bureau of Reclamation 
Heather Simmons 
 
 
2014 Citizens Committee 

Dept. of Ecology 
 
 

 
Jack Clark 

 
Benton County 

Jerry Rhoads Benton County 
Ben Dow Benton County 
Vacant Benton County 
Neil McClure Yakima County 
Don Chaplin Yakima County 
Onni Perala Yakima County 
Vacant Yakima County 
David Bowen Kittitas County 
Matt Eslinger Kittitas County 
Mark Charlton Kittitas County 
Vacant Kittitas County 
Laurene Contreras Yakama Nation 
Emily Washines Yakama Nation 
Tony Monroe Yakama Nation 
Tuck Russell Yakima Nation 
 



 

 

Yakima Basin Fish and Wildlife Recovery Board 

Proposed FY15 Meeting Schedule 

 

 

 

Thursday, August 7, 2014 

Thursday, October 9, 2014 

Thursday, January 15, 2015 

Thursday, March 12, 2015 

Thursday, May 28, 2015 – ANNUAL MEETING 

 

Unless otherwise noted or discussed, all meetings will take place at the YBFWRB office from 2 – 4 p.m. 



2013 Yakima Basin SRFB Project List (5.19.2014)

Rank Project Project Name SRFB Request SRFB Total Other $s
1 13-1312 Little Rattlesnake Creek Floodplain Reconnection 360,000$            360,000$                   400,000$               
2 13-1315 Naneum, Wilson, and Cherry Creek Assessment 254,000$            614,000$                   

YBIP Reed Diversion Removal Design -$                         614,000$                   69,000$                  
KGH Cle Elum River Side Channel Restoration Phase 2 -$                         614,000$                   850,000$               
COR Robinson Landing Levee Setback Design -$                         614,000$                   124,500$               
YBIP Bateman Island Causeway Conceptual Design -$                         614,000$                   100,000$               

3 13-1310 Bateman Island Causeway Conceptual Design 109,160$            723,160$                   
BLM Lower Cowiche Floodplain Reconnection, Ph 3 -$                         723,160$                   67,500$                  

4 13-1309 Lower Cowiche Floodplain Reconnection, Ph 3 202,675$            925,835$                   
RETRACTED Teanaway Forks Large Wood Trapping -$                         925,835$                   139,454$               

5 13-1320 Floodplain Restoration with Beaver Dam Analogs 56,910$              982,745$                   
6 13-1322 Ellensburg Water Co - Coleman Creek Intersection 250,025$            1,232,770$                238,000$               

YBIP Yakima Basin Bull Trout Task Force -$                         1,232,770$                47,640$                  
7 13-1347 Wise Manastash Creek Acquisition & Restoration 30,680$              1,263,450$                
7 13-1347 Wise Manastash Creek Acquisition & Restoration 161,869$            1,394,639$                
8 13-1319 Ahtanum Creek Restoration Survey & Design 130,000$            1,524,639$                
9 13-1318 Naches River Riparian and Side Channel Design 84,730$              1,609,369$                

10 13-1311 Yakima Beaver Project, Phase 2 20,000$              1,629,369$               175,850$               
2,211,944$            

Funding Sources: Salmon Recovery Funding Board
Salmon Recovery Funding Board - Alternate Projects
Yakima Basin Integrated Plan
Kennewick General Hospital Mitigation Funds
Bureau of Land Management - Cowiche Creek
Corps of Engineers
Retracted by Sponsor
McNary Mitigation Fund



2014 YAKIMA LEAD ENTITY SRFB PROPOSALS

Sponsor Project Name PRISM # SRFB Request Match Total Partners
TAG 
Focused 
Project

Project Description

Kittitas County 
Public Works

Manastash Creek 
Acquisition & Restoration 
2

14-1196 $365,966 $64,583 $430,549 KCCD, Landowners   N/A The Kittitas County Public Works Department will use this grant to buy nearly 2 acres of floodplain on Manastash Creek, just below the 
Brown Road Bridge and upstream of the delta at the Yakima River, in Kittitas County. The purchase will prevent development and 
allow the removal of the existing structures and berms, and future restoration of the creek. This project also proposes the purchase of 
conservation easements on the Manastash Creek delta at the Yakima River and along the creek corridor from Brown Road to the delta. 
Manastash Creek is used by mid-Columbia River steelhead, which are listed as threatened with extinction under the federal 
Endangered Species Act, as well as by Chinook and coho salmon and rainbow and cutthroat trout.

Mid-Columbia 
FEG

Yakima Basin Stewardship 
Project

14-1203 $125,275 $22,122 $147,397 City of Ellensburg, 
WDFW, DNR, Kittitas 
Conservation Trust, 
City of Yakima, Horse 
Heaven River Ranch, 
Forterra

N/A This proposal requests funds to ensure that past investments in salmon recovery are maximized to provide the greatest habitat value. 
Previously, grant funds supported restoration at 7 high priority sites on Yakima River tributaries. Initial grants provided funding for 
installation and often for the first 1 or 2 years of riparian maintenance. In our region with arid conditions and intense weed 
competition, some sites need several additional years of stewardship to establish robust, native riparian plant communities. For the 
past several years, we have used volunteers and limited existing resources to attempt to steward sites. However, the problem is more 
significant than can be addressed by these limited resources. The work needed varies by site and includes weed control, live staking, 
mulching, removal of weed fabric, minor fence repairs, selective planting and watering, and removal of an irrigation system that is no 
longer needed. At the Reecer Creek site, additional wood placement is planned to improve in-channel salmonid habitat. This proposal 
benefits steelhead, Coho, Spring Chinook, Westslope cutthroat trout, rainbow trout, and critical habitat for bulltrout. Ensuring the 
success of these projects is important to overall salmon recovery efforts in the region. In addition to being ecologically important, 
successful projects help landowners and the community see the value of habitat restoration, promoting support in the future

Mid-Columbia 
FEG

Reducing road density in 
the Naches watershed

14-1204 $165,000 $29,500 $194,500 USDA Forest Service N/A The “Reducing road density in the Naches watershed” project will assist the Naches Ranger District with priority road 
decommissioning work. This project proposes to decommission 10.32 miles of National Forest road in the Dry Creek-Naches River, Nile 
Creek, and Lower Rattlesnake Creek subwatersheds in the Naches River sub-basin. The road closings have all been analyzed through 
NEPA and ESA in concert with larger forest health projects. Forest roads alter the hydrology of stream systems, resulting in increased 
peak flows. The roads are often a source of chronic sediment input, and at stream crossings, roads inhibit large wood transport. 
Cumulatively, forest roads degrade the headwaters of salmonid-bearing watersheds, resulting in direct downstream effects to salmon, 
steelhead, and resident trout habitat.

Mid-Columbia 
FEG

South and North Fork Oak 
Creek Restoration Design

14-1238 $90,500 $0 $90,500 USDA Forest Service 
The Nature 
Conservancy

N/A The South and North Fork Oak Creek Aquatic Restoration Design is an initial implementation step of the Oak Creek Integrated 
Restoration Project begun in 2013. To date, the project partners have evaluated road generated sediment delivery, aquatic organism 
passage, channel conditions, fish distribution, and potential habitat to identify and prioritize aquatic restoration projects. The highest 
restoration priority is South Fork Oak Creek and its confluence with Oak Creek. The project to be designed will consist of floodplain 
reconnection, wood replenishment, and remediation of sediment delivery from a previously decommissioned road. This project will 
result in a Preliminary Design (Manual 18, Appendix D) for the South Fork Oak Creek Restoration Project. In assessing the current 
conditions of the stream system, the project will also evaluate habitat potential in North Fork Oak Creek.

Kittitas 
Conservation 
Trust

Upper Yakima River 
Restoration

14-1214 $745,764 $131,606 $877,370 The Hundley Family 
Limited Partnership, 
Mid-Columbia 
Fisheries 
Enhancement Group, 
WA Department of 
Fish and Wildlife, 
Yakama Nation, US 
Fish and Wildlife 
Service, New 
Suncadia LLC

#23 Kittitas Conservation Trust will use this restoration grant to expand and enhance salmonid spawning and rearing habitat in a one mile 
reach of the mainstem Yakima River located about 7 river miles upstream of the confluence with the Cle Elum River. The primary goal 
of the project is to improve aquatic and riparian habitat in a salmon bearing river system so as to grow and restore stocks of native 
anadromous and resident fishes. This project will expand and enhance rearing and foraging habitat for juvenile salmonids by creating 
edge habitat near the river’s shore using 26 small anchored engineered log jams. The river will be reconnected to its floodplain by 
excavating and planting 9.0 acres of riparian benches along .45 miles of stream bank. Fish access to .40 stream miles of backwaters 
and side-channels will be restored by reconnecting 12.6 acres of off-channel habitats to the mainstem. The Yakima River at the project 
location supports Spring Chinook, coho, and sockeye salmon, as well as ESA listed Mid-Columbia steelhead trout, and is critical habitat 
for bull trout. This project aims to address the primary limiting factor for expansion of these priority species- lack of rearing habitat for 
juvenile fish. The property at the project location is protected from future development by a conservation easement covering 438 
acres on both banks of 1.3 river miles of the Yakima River.

https://secure.rco.wa.gov/prism/search/ProjectSnapshot.aspx?ProjectNumber=14-1196
https://secure.rco.wa.gov/prism/search/ProjectSnapshot.aspx?ProjectNumber=14-1196
https://secure.rco.wa.gov/prism/search/ProjectSnapshot.aspx?ProjectNumber=14-1196
https://secure.rco.wa.gov/prism/search/ProjectSnapshot.aspx?ProjectNumber=14-1203
https://secure.rco.wa.gov/prism/search/ProjectSnapshot.aspx?ProjectNumber=14-1203
https://secure.rco.wa.gov/prism/search/ProjectSnapshot.aspx?ProjectNumber=14-1204https://secure.rco.wa.gov/prism/search/ProjectSnapshot.aspx?ProjectNumber=14-1204
https://secure.rco.wa.gov/prism/search/ProjectSnapshot.aspx?ProjectNumber=14-1204https://secure.rco.wa.gov/prism/search/ProjectSnapshot.aspx?ProjectNumber=14-1204
https://secure.rco.wa.gov/prism/search/ProjectSnapshot.aspx?ProjectNumber=14-1238
https://secure.rco.wa.gov/prism/search/ProjectSnapshot.aspx?ProjectNumber=14-1238
https://secure.rco.wa.gov/prism/search/ProjectSnapshot.aspx?ProjectNumber=14-1214
https://secure.rco.wa.gov/prism/search/ProjectSnapshot.aspx?ProjectNumber=14-1214


Kittitas County 
Conservation 
District

Coleman-Naneum Fish 
Passage Projects

14-1215 $135,320 $25,545 $160,865 Landowner, YTAHP #22 The Naneum-Coleman Fish Passage Projects involve two irrigation diversions that are currently barriers to safe fish passage in these 
tributaries of the Wilson/Naneum Watershed. This project involves installing fish screens and correcting fish passage barriers on a 
diversion on Naneum Creek and another on Coleman Creek, both of which serve the same landowner. Both diversions are currently 
the most downstream barrier on their respective stream and addressing these diversions is part of an incremental effort to continue 
to provide safe fish passage in the Wilson/Naneum watershed. In these lower reaches, the goal is to extend available rearing habitat 
for juvenile spring chinook, coho and summer steelhead.

North Yakima 
Conservation 
District

Naches River Side Channel 
Assessment

14-1217 $84,730 $0 $84,730 Landowner, WDFW, 
YTAHP

#7 This assessmentand preliminary designproject will investigate the feasibility of creating side channel habitat in existing swales and 
paleo-channelsin the Naches River floodplain. Additional off-stream habitat in this reach of the Naches River willimprove spawning and 
rearingconditions for salmon and steelhead by providing refuge from the flip flop flow regime, installingriparian and instream habitat 
features, as well as promoting floodplain connectivity. The assessment will focus on utilizing the entire 50 acres of propertyto 
determine the feasibility of creating side-channel habitat and developing preliminary design optionsto achieve the maximum possible 
benefit to fish.Contracted assessment work will include site assessments, ground water level investigation, hydraulic modeling, and 
preliminary designs.

North Yakima 
Conservation 
District

Ahtanum Creek 
Restoration Survey and 
DESIGN 2014

14-1222 $130,000 $0 $130,000 Yakama Nation, WSU,  
Landowners

#12 The Ahtanum Creek Restoration DESIGN Project will identify and prioritize numerous factors that will lead to salmonid fish recovery in 
this area. Upon application award, a local Technical Working Group will be formed. This group of local biologists, scientists, and natural 
resource professionals will represent a variety of agencies and expertise in the basin. The outcome will be an identified and prioritized 
list of factors that will provide specific benefits to steelhead, Chinook, Coho, and Bull trout recovery. The list of factors will be assisted 
by the Yakima Tributary Access & Habitat Program (YTAHP) to be incorporated into a final design. This design will provide a foundation 
and template that can further lead into project implementation and construction along Ahtanum Creek. This reach of Ahtanum Creek 
lacks riparian and floodplain function. Riparian condition is poor/fair. Channel incision and bank erosion have affected the quality of 
salmonid spawning habitat. This is a unique opportunity in which several landowners/operators (tribal and private) and properties will 
be combined under one design. A holistic approach to Ahtanum Creek can be accomplished since both sides of the stream will 
included. This area encompasses approximately 5,000 feet of stream length, and 25 plus acres of floodplain.

North Yakima 
Conservation 
District

Cowiche Creek Siphon: 
Passage Design

14-1388 $51,000 $0 $51,000 This project will use existing design and modeling data, as well as field investigations to produce preliminary design alternatives that 
will address the Naches-Cowiche Canal siphon and concrete apron to provide fish passage for all life stages of salmonids at all periods 
of the hydrograph. The designs will incorporate and examine potential effects from stream work occurring downstream that may 
influence hydrology or stream bed stability at the project site.

Badger 
Mountain 
Irrigation 
District

Badger Mtn ID 
Riverstation Screens 

14-1348 $186,000 $59,000 $245,000 N/A This project will modernize Badger Mountain Irrigation District's six traveling fishscreens that protect fish from coming up into our 
pumps. The current screens where established around 1976, 38 years ago. We currently have 5 active screens with the need for one 
additional one. The main structure is there and useable, the motorized fishscreens need to be installed. The location of the screens are 
in the proximity of 540 Columbia Park trail, Richland WA. The habitat protected will be juvenile salmon and steelhead. Thenew 
traveling screens will be designed size like to the current units. By sizing these the same, there will be no adverse construction needed 
to install. The structure that houses the units will stay intact. The removal and installation will be done by the use of a boom truck 
lifting the units vertically up and out of each individual chambered pockets within the existing concrete structure. This upgrading of 
screens will promote a more consistency of running time and a more effective debris clearing of the screens making for a positive 
barrier between our intake diversions and the rivers inhabitants.

$2,079,555 $332,356 $2,411,911

https://secure.rco.wa.gov/prism/search/ProjectSnapshot.aspx?ProjectNumber=14-1215
https://secure.rco.wa.gov/prism/search/ProjectSnapshot.aspx?ProjectNumber=14-1215
https://secure.rco.wa.gov/prism/search/ProjectSnapshot.aspx?ProjectNumber=14-1217
https://secure.rco.wa.gov/prism/search/ProjectSnapshot.aspx?ProjectNumber=14-1217
https://secure.rco.wa.gov/prism/search/ProjectSnapshot.aspx?ProjectNumber=14-1222
https://secure.rco.wa.gov/prism/search/ProjectSnapshot.aspx?ProjectNumber=14-1222
https://secure.rco.wa.gov/prism/search/ProjectSnapshot.aspx?ProjectNumber=14-1222
https://secure.rco.wa.gov/prism/search/ProjectSnapshot.aspx?ProjectNumber=14-1388
https://secure.rco.wa.gov/prism/search/ProjectSnapshot.aspx?ProjectNumber=14-1388
https://secure.rco.wa.gov/prism/search/ProjectSnapshot.aspx?ProjectNumber=14-1348
https://secure.rco.wa.gov/prism/search/ProjectSnapshot.aspx?ProjectNumber=14-1348


Project # Project Sponsor Project Name End Date RCO Funding Current 
Balance

Total w/ 
Match

March 2014 Status 

13-1322 Kittitas Co 
Conservation Dist

Ellensburg Water Co - 
Coleman Creek Intersection

$250,025 $250,025 $250,025 In contracting phase.

13-1320 North Yakima 
Conserv Dist

Floodplain Restoration with 
Beaver Dam Analogs

1/31/2016 $56,910 $56,910 $66,953 Contract with RCO complete. Project will begin this year.

13-1315 Kittitas County 
Public Works

Naneum, Wilson, and Cherry 
Creek Assessment

12/4/2016 $254,000 $254,000 $316,520 Contract with RCO complete. Project is underway.

13-1312 Mid-Columbia 
RFEG

Little Rattlesnake Creek 
Floodplain Reconnection

12/31/2017 $360,000 $360,000 $424,000 In contracting phase. They may not need all $360k, but won’t know for sure until USFS gets their bids in late 
spring. MCFEG will be confirming with RCO how much of the SRFB funds to fully put under agreement now—it 
may be all of it.  Even if we don’t put all of it under agreement now, it is still theirs until they know for sure they 
don’t need it once the construction bids come in. May 2014 update: waiting on the engineers cost estimate and 
USFS landowner agreement. 

13-1310 Mid-Columbia 
RFEG

Bateman Island Causeway 
Conceptual Design

$109,160 $109,160 $214,760 In contracting phase.

13-1309 Mid-Columbia 
RFEG

Lower Cowiche Floodplain 
Reconnection, Ph 3

$202,675 $202,675 $250,476 In contracting phase.

13-1347 Kittitas County 
Public Works

Wise Manastash Creek 
Acquisition & Restoration

$30,680 $30,680 $36,095 This project received partial funding - approximately 15% of the total project cost. KCPW is working with RCO to 
determine the best way to utilize these funds. They will likely go towards an appraisal and resources for 
discussing the potential for conservation easements with adjacent landowners.

12-1358 P Kittitas County 
Public Works

Yakima River Assessment 
Hansen Pits to Ringer Loop

12/6/2014 $95,330 $95,330 $117,528 Increase SRFB federal funds by $33,100 and match by $6,998 for a total cost increase of $40,098.  The consultant 
cost estimate was much higher than the application cost estimate.  The application's estimate was based on 
similar work conducted on a much smaller stream and it didn't take into account the much greater size and 
complexity of the Yakima R floodplain and, thus the greater amount of time necessary to gather data and interact 
with landowners. The first landowner/public meeting and technical advisory group meetings were held on 
December 17, 2013. The meetings were well attended and well received. The second technical and landowner 
meetings are scheduled for 5/22. Project consultants will discuss the results of the habitat field work, modeling 
and the draft report.

12-1328 R North Yakima 
Conserv Dist

CCWUA Barrier Removal and 
Trust Water

4/1/2015 $574,600 $151,646 $924,607 Project construction is complete and the new system is online. NYCD hosted a celebration on the Lust Property 
on 4/10. The event attracted many attendees and highlighted the decade of coordination/negotiation with 
partners and willing landowners needed to make the project possible.

May 2014 YBFWRB Project Status Report



12-1327 
AR

Yakima County 
Public Services

Naches River Ramblers 
Acquisition and Restoration 

12/31/2015 $223,400 $223,400 $263,400 Negotiations with landowners is underway. Project milestones have been updated to reflect appraised values 
coming in higher than expected. Project sponsor is seeking other funding sources to fill the funding gap.

12-1317 R Yakima County 
Public Services

Yakima River Gap to Gap 
Habitat Enhancement

3/15/2015 $57,000 $57,000 $68,000 Contract with RCO signed in April, 2012. Working with DNR on landowner willingness form. Progress report due 
by June 2, 2014.

12-1307 R City of Yakima Yakima Floodplain Ecosystem 
ph2

12/31/2014 $209,620 $12,577 $298,396 Project permits received in Spring of 2013, project design completed and advertised for bids in May 2013. Project 
was advertised for bids with Phase 1, Project 11-1565,  and contract was awarded to KRCI, LLC of Wenatchee. 
City issued notice to proceed with project on July 9, 2013.  Excavation of Greenway Trail prism revetment is 100% 
complete. Excavated material is being stored on site in berm outside of floodplain. Contractor completed the 
placement of new Greenway Trail route and re-opened Greenway Trail to the public. Project is essentially 
complete.

12-1306 P Kittitas 
Conservation Trust

Gold Creek Habitat 
Assessment + Conceptual 
Design

6/30/2015 $97,750 $60,274 $115,000 Held a TWG during the UYWG meeting at the USFS office. Finding the  Gold Creek Pond is contributing to the 
dewatering, and also learned that GCP is designated as a National Wildlife Viewing Area. Installed water elevation 
monitoring instruments at surface and subsurface locations. Continuing landowner outreach and public 
education efforts. Data was collected throughout 2013 with a focus on late season low flow periods when 
dewatering is a problem. Field work and habitat features inventory will be combined with geomorphic 
assessment information when the habitat assessment technical memo is drafted. KCT received $50,000 of 
Ecology's Integrated Water Resource Management Plan Funding  to collect additional and more frequent 
monitoring data and to develop one additional conceptual design alternative to address the dewatering of the 
stream reach. Results to date will be presented at the 2014 Yakima Basin Science & Management Conference.

11-1600 P Yakima County 
Public Services

L Cowiche Creek Restoration 
Design

2/28/2014 $105,000 $10,500 $105,000 Progress has been slowed by landowner reluctance to proceed with initial concept design. Design consultant 
changed design of restored creek location and the 3rd design location has been accepted. Project end date was 
extended. Milestones will be updated to reflect this change in timeline.

14-1063 Mid-Columbia FEG Pott Habitat Parcel 
Restoration

3/15/2015 $98,500 $98,500 $117,000 Designs are complete and test plots are being monitored for riparian restoration on a 51 acre parcel along Pott 
Road, in Ellensburg, Washington. Riparian restoration request for bids was issued in February. Change of sponsor 
from Yakama Nation to MCFEG in progress, but not finalized.



11-1565 R City of Yakima City of Yakima Floodplain 
Ecosystem  Restoration

8/15/2014 $375,400 $18,770 $584,658 Project is complete, but held open for ongoing maintenance. The completed project restored the shape of Billy’s 
Pond, re-shaped banks, re-established groundwater fed channels into pond, removed culvert and re-graded 
outlet channel connecting to Yakima River side channel. Placed large woody debris throughout project area and 
created riffle habitat in all channels. Removed yellow flag iris, reed canary grass, and other non-native vegetation 
from site throughout the work area and replaced with native vegetation described below. 22 acres of native grass 
re-seeded and approximately 8,000 feet of riparian zone was planted with black cottonwoods, woods roses, red 
osier dogwoods, and golden currants.  In addition, Boy Scouts planted approximately 2000 live willow stakes 
throughout the project area.  

11-1525 R Kittitas Co 
Conservation Dist

Coleman Cr - Ellensburg 
Water Company Project

6/30/2015 $333,313 $333,313 $875,995 Sponsor is working to secure needed matching funds so that construction can begin. Ecology funding was 
approved, but sponsor is still unclear about the amount of Ecology funding and restrictions relative to the use of 
those funds. The sponsor submitted a 2013 project proposal to cover the additional funding needs. That proposal 
is a 2013 SRFB project alternate.

11-1373 R Inouye, Robert Rattlesnake Creek Side 
Channel Restoration

1/1/2014 $37,733 $13,827 $44,533 Project has been implemented and came in under budget, including 500 willow stakes installed along the new 
banks, a couple riparian acres seeded to mixed dryland grasses, two new foot bridges and two improved fords.  
DOE recently issued the permanent water permit, guaranteeing a steady inflow for the side channel.  

11-1320 R Mid-Columbia 
RFEG

Lower Cowiche Creek 
Restoration, Phase 2

3/15/2016 $90,754 $58,758 $106,791 Flood modeling for the downstream site and archaeological surveys are complete. Based on the results of the 
flood modeling, sponsor revised the proposed placement of the excavated railroad berm fill. The Engineer's 
estimate of project costs is significantly larger than the amount of funding currently secured.  MCFEG proposed a 
cost and scope increase in the 2013 SRFB grant round. That proposal is currently on the cusp of funded and 
alternate projects for 2013. The project may receive partial funding and approximately $68k from the YBFWRB 
agreement with BLM. MCFEG began removing concrete in September. Sponsor pursuing Ecology 319 funds to 
help cover the additional funds needed.

10-1909 A Yakima County 
Public Services

L Cowiche Creek 
Conservation Easement 

9/13/2014 $84,190 $71,581 $99,190 A second time extension request was submitted/approved to extend the project into September 2014 in order to 
provide adequate time for document review and negotiation. The cause of delay (finalizing the location of the 
easement based upon the location of the new channel) has been addressed and the project is poised to proceed, 
pending acceptance of all the documents and favorable landowner negotiations.

10-1786 R Mid-Columbia 
RFEG

Jack Creek Channel & 
Floodplain Rest., RM 0 to 2.

12/31/2014 $170,000 $33,310 $205,000 Contractor installed LWD at 5 locations in the upstream reach. Sloped and planted eroding banks and planted the 
lower reach in October 2012. Still building fence to exclude grazing - may need to continue this work for a few 
years. Barbed wire fence was constructed in order to exclude 20 acres of riparian and wetland area from cattle 
grazing.  Additional riparian plants were installed.  A WCC crew has watered all riparian plantings weekly since 
May.  Plants are being mulched with cardboard and wood chips.



10-1785 P Mid-Columbia 
RFEG

Yakima River Delta Habitat 
Assessment

4/15/2014 $127,375 $6,369 $150,227 INTERA completed bathymetric survey. Installed data loggers to collect WQ data for a year. Modeling best 
options for breaching causeway. One year extension granted to collect additional data. INTERA, Inc completed 
additional hydrologic modeling of the Delta area.  Project partners met with the US Army Corps of Engineers, the 
Richland Parks and Recreation Commission, and the Yakima Delta Technical Advisory Group.  The project results 
to date were presented at the 2013 Yakima Basin Science & Management Symposium.

10-1765 R Yakima County 
Public Services

Eschbach Park Levee Setback 
& Restoration

2/27/2015 $284,424 $243,790 $380,569 Construction was completed this spring and looks great. Project is being highlighted in NOAA's PACSRF report to 
Congress!

10-1764 R North Yakima 
Conserv Dist

Herke Fish Screening, 
Ahtanum Creek 2

10/31/2014 $178,527 $11,153 $251,928 Project was modified from flat plate to drum screen in 2011. A time extension was granted, through March of 
2014 and a cost increase was requested and granted in August, 2013. Construction began in August. September 6 
flash floods damaged the diversion pipe and gasket resulting in the need to reassemble over 100 ft of diversion 
grade & pipe. Project to be complete this fall.

10-1753 R North Yakima 
Conserv Dist

La Salle High School Riparian 
Enhancement Project

1/1/2015 $127,834 $63,536 $152,284 All the planting is complete, except for some supplemental planting. Weed control and mulching ongoing. 
Updated plan was submitted to RCO in December 2012. Planting will occur spring & fall 2011 - 2013. Update: 
continuing maintence through spring of 2014. 

10-1595 R Dept of Fish & 
Wildlife 

Yakima Beaver Project 12/31/2014 $187,025 $51,632 $227,025 Released 42 beavers in 6 watersheds (Swauk, Robinson, NF Manastash, SF Taneum, Wenas and Yakima 
mainstem).  In 2013, the sponsor partnered with Mid Columbia RFEG and CWU. The Mid Columbia partnership 
has been a highly efficient/economical way to operate the project due to the flexibility of adding or subtracting 
staff as the project needs require. Mid Columbia FEG recruited CWU students as unpaid interns for the Beaver 
Project as part of their school requirement. These interns assisted WDFW/MCFEG in the trapping and relocation 
of over 40 beavers in 2013. WDFW/MCFEG plan to continue work into 2014 as funding allows. Recieved McNary 
Mitigation Funds.

09-1612 R Kittitas Co 
Conservation Dist

Teanaway- 3M Ditch Project 10/31/2013 $328,500 $77,177 $386,470 Cultural resources complete. Completion of the landowner agreements and plans for the last two landowners 
and construction of the last three landowners individual projects, including pump stations, fish screens and 
buried pipelines all underway now. Final report was submitted to RCO - will be closed complete soon.



08-1952 R Kittitas Co 
Conservation Dist

Manastash Creek Diversion 
Consolidation

6/30/2014 $599,408 $199,408 $1,529,408 The BOR's construction project (including 1 mile of the consolidated pipeline) is underway and nearly complete. 
The BOR has agreed to own and to hold the permanent easements for the all of the pipelines.  Easements on the 
pipeline routes have been obtained or are in the process of being transferred to the Bureau.  The KCCD has 
temporary easements to construct the pipelines in place. The KCCD portion of the pipeline project went out for 
public bid in October.  KRCI LLC, a construction firm from Wenatchee was awarded the contract in November and 
began work in December. The BOR extended the consolidated pipeline another 2,000 feet, eliminating 1500 of 
open ditch through small landowner parcels and bringing the pipeline to a location (east of Cove Road) that sets 
up the next potential pipeline project for this diverted creek water.  

08-1948 R Yakima County 
Public Services

Upper Wapato Reach 
Restoration

5/30/2013 $123,000 $12,300 $223,000 Concrete removed and plants installed in 2011. Remainder of armor and levee on WDFW land removed in 2012. 
Monitoring and maintenance ongoing. Final report was submitted to RCO in May 2013.

Total Active $5,772,133 $3,167,601 $8,784,838 

CLOSED COMPLETE

12-1350 P Yakima-Tieton 
Irrigation Dist

YTID Tieton to Cowiche 
Delivery Assessment

1/31/2014 $25,000 $0 $100,000 CLOSED COMPLETE. The assessment is complete and has been released to project partners. 

11-1321 P Mid-Columbia 
RFEG

Teanaway Forks Large Wood 
Trapping

6/9/2013 $80,500 $0 $80,500 CLOSED COMPLETE. This project developed preliminary designs (30% design drawings) for eight large wood 
trapping structures that would increase pool frequency, retain spawning gravels, provide overhead cover, and 
increase floodplain connectivity in one reach of the West Fork Teanaway River and two reaches of the North Fork 
Teanaway River in Kittitas County.

11-1564 P Kittitas 
Conservation Trust

Cle Elum River PH-2 Instream 
Habitat Design

6/8/2013 $172,000 $0 $172,000 CLOSED COMPLETE. Instream structure plans and specifications are complete and the implementation portion of 
the project was ranked as a high priority fund project for 2013. The final report was submitted and RCO is closing 
out the design phase of the project.



10-1838 P Kittitas Co 
Conservation Dist

Lower Manastash 
Assessment & Project 
Development

4/30/2013 $112,959 $0 $133,497 CLOSED COMPLETE. Project type changed to assessment, time extension granted. The project was completed, 
including a current conditions report, a corridor management plan with prioritized project opportunities and 
conceptual designs for 5 the potential projects. Work is already underway to pursue the priority projects 
developed through this grant. According to KCCD, a number of lessons were learned through this process but the 
greatest lesson was that partnering efforts with permitting agencies and interested stakeholders is invaluable for 
project success. They were forced by circumstances and Mother Nature to change the original project. It was 
through the cooperative efforts with stakeholders and partners that they were able to put together an 
assessment of the lower 13 miles of Manastash Creek and create a blueprint for future projects.

10-1847 R Kittitas Co 
Conservation Dist

Teanaway River - Red Bridge 
Road Project

10/31/2013 $243,877 $0 $286,914 CLOSED COMPLETE. Final project designs were completed, landowner agreements were completed and the 
project was advertised for bid. Project was implemented over the summer and revegetation work will continue 
into the fall. Installing signs - no trespassing on private property side. Discovery Pass requirement sign installed.

09-1590 R North Yakima 
Conserv Dist

Matson Barrier Removal and 
Trust Water Project

8/30/2013 $170,488 $0 $204,298 CLOSED COMPLETE. The project is complete and functional. The forbearance and temporary change of diversion 
are in place. 

09-1527 R Benton Co 
Conservation Dist

Lower Yakima River Fish 
Screening

3/31/2013 $115,362 $0 $147,730 CLOSED COMPLETE. 2011 floodwaters prevented screen installation. Recruiting landowners for spring screen 
installs. BCCD is having trouble recruiting willing landowners. Potential for scope change to use remaining funds 
for riparian restoration.

08-2001 R Mid-Columbia 
RFEG

Large Wood Replenishment 12/31/2013 $110,025 $5,501 $131,725 CLOSED COMPLETE. Project was granted an extension to the end of this year & the focus is solely on upper 
Yakima streams. The Cle Elum Ranger District completed NEPA and ESA analysis of this project, and MCFEG 
secured an HPA for project implementation. The project placed 225 trees in 5 miles of stream since July 2013. 
MCFEG notes the result of instream wood reconnecting floodplain meadows was immediate & exciting. The 
project worked with larger diameter trees than usual. Wrapping up final reporting for the project.

07-2020 R Mid-Columbia 
RFEG

Reecer Creek Floodplain 
Restoration 2

9/30/2013 $385,982 $11,579 $852,999 CLOSED COMPLETE. Reecer Creek now has access to 58 acres of floodplain habitat, and the floodplain has been 
very active during flood events. More than 10,000 plants were installed in the restoration area in the fall of 2011, 
and were watered and managed for weeds throughout the summers of 2012 & 2013. The grant is closing out this 
fall (2013), but will continue to need weed maintenance - MCFEG will seek other sources to help with this need. 
The project was awarded the 2012 "Innovation in Conservation" award from Forterra.

TOTAL Recently Completed $1,416,193 $17,080 $2,109,663 



CLOSED INCOMPLETE
08-1476 Forterra Wade Road Farm 2/7/2012  $       100,000  $     19,000  $     119,000 CLOSED INCOMPLETE. Project closed incomplete due to failed landowner negotiations.
10-1841 R Kittitas 

Conservation Trust
Currier Creek Restoration 2/1/2014 $326,590 $0 $384,223 CLOSED INCOMPLETE. Project closed incomplete due to failed landowner negotiations.

Total Recent Incomplete  $       426,590  $     19,000  $     503,223 
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 04/04/14

 Accrual Basis

 Yakima Basin Fish & Wildlife Recovery Board

 Balance Sheet
 As of March 31, 2014

Mar 31, 14

ASSETS

Current Assets

Checking/Savings

100 · Wells Fargo Checking 19,254.71

110 · Wells Fargo Savings 610.59

Total Checking/Savings 19,865.30

Other Current Assets

145 · Prepaid Health Insurance 4,218.95

Total Other Current Assets 4,218.95

Total Current Assets 24,084.25

Fixed Assets

160 · Fixed Assets

161 · Equipment 46,369.97

Total 160 · Fixed Assets 46,369.97

170 · Accumulated Depreciation -21,939.59

Total Fixed Assets 24,430.38

TOTAL ASSETS 48,514.63

LIABILITIES & EQUITY

Liabilities

Current Liabilities

Other Current Liabilities

204 · Line of Credit 21,000.00

210 · Payroll Liabilities

2101 · Federal Withholding Payable 1,275.00

2102 · Social Security Tax Payable 2,157.08

2103 · Medicare Tax Payable 504.44

2106 · Medical Insurance Payable 371.86

2107 · Simple IRA Payable 1,726.12

2108 · Labor & Industries Payable 272.62

2109 · Employment Security Payable 84.90

Total 210 · Payroll Liabilities 6,392.02

Total Other Current Liabilities 27,392.02

Total Current Liabilities 27,392.02

Total Liabilities 27,392.02

 Page 1 of 2
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 04/04/14

 Accrual Basis

 Yakima Basin Fish & Wildlife Recovery Board

 Balance Sheet
 As of March 31, 2014

Mar 31, 14

Equity

310 · Retained Earnings 22,025.74

Net Income -903.13

Total Equity 21,122.61

TOTAL LIABILITIES & EQUITY 48,514.63

 Page 2 of 2



 1:52 PM

 04/04/14
 Yakima Basin Fish & Wildlife Recovery Board

 Statement of Cash Flows
 January through March 2014

Jan - Mar 14

OPERATING ACTIVITIES

Net Income 5,977.87

Adjustments to reconcile Net Income

to net cash provided by operations:

145 · Prepaid Health Insurance -4,218.95

208 · Darcy Card - 7661 -381.45

207 · Heather Credit Card 4176 -603.71

202 · Alex Credit Card 0122 -140.93

204 · Line of Credit 2,000.00

210 · Payroll Liabilities:2101 · Federal Withholding Payable 455.00

210 · Payroll Liabilities:2102 · Social Security Tax Payable 650.62

210 · Payroll Liabilities:2103 · Medicare Tax Payable 152.14

210 · Payroll Liabilities:2106 · Medical Insurance Payable -98.23

210 · Payroll Liabilities:2107 · Simple IRA Payable 389.11

210 · Payroll Liabilities:2108 · Labor & Industries Payable 63.98

210 · Payroll Liabilities:2109 · Employment Security Payable 61.92

Net cash provided by Operating Activities 4,307.37

Net cash increase for period 4,307.37

Cash at beginning of period 15,557.93

Cash at end of period 19,865.30

 Page 1 of 1
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 04/04/14

 Accrual Basis

 Yakima Basin Fish & Wildlife Recovery Board

 Total Transactions by Account
 January through March 2014

Jan - Mar 14

Ordinary Income/Expense

Income

510 · State Funds 78,407.66

590 · Miscellaneous Income 400.00

Total Income 78,807.66

Gross Profit 78,807.66

Expense

717 · Interest Expenses

7113 · Loan Interest 37.75

Total 717 · Interest Expenses 37.75

706 · Personnel

7065 · Salary & Wages

7062 · Regular Salary & Wages 44,111.18

7063 · Paid Time Off

7063-1 · Holiday Pay 2,654.84

7063-2 · Sick Pay 1,684.55

7063-3 · Vacation Pay 1,487.01

Total 7063 · Paid Time Off 5,826.40

Total 7065 · Salary & Wages 49,937.58

7061 · Benefits

7061-1 · Medical Insurance 9,179.79

7061-2 · Simple IRA 1,241.00

Total 7061 · Benefits 10,420.79

7064 · Payroll Taxes

7064-1 · Federal Social Security Taxes 2,931.87

7064-2 · Federal Medicare Taxes 685.67

7064-3 · State Industrial Insurance Tax 169.16

7064-4 · State Unemployment Taxes 84.91

Total 7064 · Payroll Taxes 3,871.61

Total 706 · Personnel 64,229.98

710 · Operating Costs

7102 · Bank Service Charges 4.00

7103 · Communications

7103-1 · Internet Service 165.00

7103-2 · Telephone 809.52

Total 7103 · Communications 974.52

 Page 1 of 2
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 04/04/14

 Accrual Basis

 Yakima Basin Fish & Wildlife Recovery Board

 Total Transactions by Account
 January through March 2014

Jan - Mar 14

7105 · Dues and Subscriptions 30.00

7120 · Office Rent 1,550.00

7130 · Office Supplies 1,093.24

7135 · Maintenance & Repairs 10.80

7138 · Miscellaneous 252.63

7140 · Postage and Delivery 17.60

7150 · Printing and Reproduction 373.29

7157 · Food & Beverages 20.14

7160 · Utilities

7160-1 · Electric 206.38

7160-2 · Natural Gas 161.09

Total 7160 · Utilities 367.47

Total 710 · Operating Costs 4,693.69

715 · Professional Fees

7151 · Accounting 1,000.00

Total 715 · Professional Fees 1,000.00

720 · Program Expense 6.37

780 · Travel

7801 · Lodging 312.45

7802 · Meals & Per Diem 647.00

7804 · Mileage Reimbursements 1,881.38

7805 · Miscellaneous, Parking, Ferries 24.00

Total 780 · Travel 2,864.83

Total Expense 72,832.62

Net Ordinary Income 5,975.04

Other Income/Expense

Other Income

801 · Interest Income 2.83

Total Other Income 2.83

Net Other Income 2.83

Net Income 5,977.87
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 Accrual Basis

Yakima Basin Fish and Wildlife Recovery Board

Actual Expenses vs Total Annual Budget

July '13 - March '14 (75% of Fiscal Year)

Jul '13 - Jun 14 Budget $ +/- Budget % of Budget

Ordinary Income/Expense

Expense

717 · Interest Expenses 159 225 -66 71%

706 · Personnel

7065 · Salary & Wages 137,421 195,996 -58,575 70%

7061 · Benefits

7061-1 · Medical Insurance 25,867 38,000 -12,133 68%

7061-2 · Simple IRA 3,412 5,880 -2,468 58%

Total 7061 · Benefits 29,279 43,880 -14,601 67%

7064 · Payroll Taxes 10,535 19,596 -9,061 54%

Total 706 · Personnel 177,235 259,472 -82,237 68%

710 · Operating Costs

7101 · Advertising 824 1,000 -176 82%

7102 · Bank Service Charges 19 275 -256 7%

7103 · Communications

7103-1 · Internet Service 641 1,200 -559 53%

7103-2 · Telephone 1,735 2,800 -1,065 62%

Total 7103 · Communications 2,376 4,000 -1,624 59%

7104 · Computer Support 507 2,000 -1,493 25%

7105 · Dues and Subscriptions 211 500 -289 42%

7106 · Insurance 0 2,500 -2,500 0%

7120 · Office Rent 10,850 14,000 -3,150 78%

7130 · Office Supplies 1,695 3,000 -1,305 57%

7132 · Equipment & Furnishings 2,322 2,500 -178 93%

7138 · Miscellaneous 3,030 3,500 -470 87%

7140 · Postage and Delivery 174 1,000 -826 17%

7150 · Printing and Reproduction 660 5,000 -4,340 13%

7155 · Registration Fees & Training 0 4,000 -4,000 0%

7157 · Food & Beverages 128 500 -372 26%

7160 · Utilities

7160-1 · Electric 960 1,750 -790 55%

7160-2 · Natural Gas 406 1,600 -1,194 25%

7160-3 · Janitorial 653 1,750 -1,097 37%

7160-4 · Security Service 195 500 -305 39%

Total 7160 · Utilities 2,214 5,600 -3,386 40%

Total 710 · Operating Costs 25,010 49,375 -24,365 51%

715 · Professional Fees

7151 · Accounting 6,600 9,000 -2,400 73%

7153 · Consulting 0 2,000 -2,000 0%
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 Accrual Basis

Yakima Basin Fish and Wildlife Recovery Board

Actual Expenses vs Total Annual Budget

July '13 - March '14 (75% of Fiscal Year)
7156 · Legal Fees 0 1,000 -1,000 0%

7158 · Technical Support 850 7,000 -6,150 12%

Total 715 · Professional Fees 7,450 19,000 -11,550 39%

720 · Program Expense 565 1,000 -435 57%

780 · Travel

7801 · Lodging 1,717 3,000 -1,283 57%

7802 · Meals & Per Diem 1,522 2,500 -978 61%

7804 · Mileage Reimbursements 4,725 5,750 -1,025 82%

7805 · Miscellaneous, Parking, Ferries 69 150 -81 46%

Total 780 · Travel 8,033 11,400 -3,367 70%

Total Expense 218,452 340,472 -122,020 64%

Net Ordinary Income -218,452 -340,472 122,020 64%

Net Income -218,452 -340,472 122,020 64%
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	5-29-14 Annual Meeting Agenda
	2.3-13-14 Minutes_Draft
	Draft Minutes of the 3/13/14 Board of Directors Meeting
	11BDraft Minutes of the 3/13/14 Board of Directors Meeting
	Members Present:  Obie O’Brien (Kittitas County), Nancy Lillquist (City of Ellensburg), Jay McGowan (City of Cle Elum), Dave Brown (City of Yakima), Adam Fyall (Benton County), Lloyd Carnahan (City of Benton City), Dave Fast (Yakama Nation), and Terry Keenhan (Yakima County)
	Staff Present:  Alex Conley (Executive Director), Darcy Batura (Lead Entity Coordinator), Chantell Krider (Recovery Program Coordinator), and Heather Hadsel (Operations & Outreach Manager)
	Guests Present: Scott Rumsey and Lynn Hatcher (NOAA), Jennifer Scott (WDFW), and Justin Betzel (Trout Unlimited)
	1) Welcome, Introductions & Approval of Minutes
	1) 0BWelcome, Introductions & Approval of Minutes
	After introductions, the Board reviewed the agenda ,announcements and the minutes from the January 16 meeting. Adam Fyall made a motion to approve the agenda and the January 16 meeting minutes as presented.  Jay McGowan seconded the motion, which carried with the support of all present. 
	2) Board Correspondence & Announcements
	2) 1BBoard Correspondence & Announcements
	The board reviewed a set of support letters to the Department of Ecology for proposals for floodplain restoration projects. Ecology will announce the funding awards on April 1. Ecology is also soliciting proposals for floodplain projects for the next biennium as part of developing submissions to the governor’s office budget process. Alex agreed to forward information on this solicitation to board members.  
	16BThe board reviewed a set of support letters to the Department of Ecology for proposals for floodplain restoration projects. Ecology will announce the funding awards on April 1. Ecology is also soliciting proposals for floodplain projects for the ne...
	The board discussed the SRFB response to the buffer letter sent approved by the YBFWRB at the last board meeting.  The board’s letter was the only letter sent with concerns about the proposed buffer regulations.  Alex will attend the next SRFB meeting to express the board’s opinion in person.
	17BThe board discussed the SRFB response to the buffer letter sent approved by the YBFWRB at the last board meeting.  The board’s letter was the only letter sent with concerns about the proposed buffer regulations.  Alex will attend the next SRFB meet...
	A certificate of appreciation was signed by board and staff for Lloyd Moody, who is retiring from his position as Lead Entity Program Coordinator with the Governor’s Salmon Recovery Office.
	18BA certificate of appreciation was signed by board and staff for Lloyd Moody, who is retiring from his position as Lead Entity Program Coordinator with the Governor’s Salmon Recovery Office.
	The open position on the Salmon Recovery Funding Board was filled by Spokane resident Samantha Mace.
	19BThe open position on the Salmon Recovery Funding Board was filled by Spokane resident Samantha Mace.
	3) Lead Entity Program
	3) 2BLead Entity Program
	The 2014 SRFB grant round has begun.  The Lead Entity Manual was revised to include Technical Advisory Group focus areas rather than priorities.  The manual was printed for the first time last year.  Dave Brown made a motion to approve the changes to the Lead Entity Manual and Adam Fyall seconded the motion; the motion carried with the support of all present.  Darcy reviewed the active project list with the board.  Last year was an unusual year with alternate funding sources available that funded proposed projects and allowed SRFB funding to go further.  Coleman Creek is now receiving full funding.  Two previous year projects were closed as incomplete projects due to failed landowner negotiations.
	20BThe 2014 SRFB grant round has begun.  The Lead Entity Manual was revised to include Technical Advisory Group focus areas rather than priorities.  The manual was printed for the first time last year.  Dave Brown made a motion to approve the changes ...
	The Yakama Nation proposed a partnership with YBFWRB on a project to increase woody debris on Satus Creek.  YBFWRB would act as the fiscal agent since the proposed grant source is only available to nonprofits.  We would keep a small overhead cost. Adam Fyall made a motion to approve moving forward with the partnership with the Yakama Nation and Dave Brown seconded the motion with the support of all present.
	21BThe Yakama Nation proposed a partnership with YBFWRB on a project to increase woody debris on Satus Creek.  YBFWRB would act as the fiscal agent since the proposed grant source is only available to nonprofits.  We would keep a small overhead cost. ...
	4) Presentation by Scott Rumsey, NOAA Fisheries Portland branch Chief for Protected Resources
	4) 3BPresentation by Scott Rumsey, NOAA Fisheries Portland branch Chief for Protected Resources
	Scott Rumsey gave a presentation on NOAA’s preparations for the next 5-year review of listed species, which includes steelhead in the Yakima Basin.  In 2015-16, NOAA must review the status of listed species and consider changing the ESA listing from threatened to endangered or to delist species that have recovered sufficiently.  Scott has 27 species to report on for the west coast region.  He asked YBFWRB staff for help compiling and summarizing the information for the Yakima Basin.  for the group discussed the prospects for delisting of Mid-Columbia Steelhead by 2020, and the things that would need to be done to make that possible.  
	22BScott Rumsey gave a presentation on NOAA’s preparations for the next 5-year review of listed species, which includes steelhead in the Yakima Basin.  In 2015-16, NOAA must review the status of listed species and consider changing the ESA listing fro...
	5) Recovery Planning Update
	5) 4BRecovery Planning Update
	The Steelhead Technical Team Meeting is scheduled for March 4 to report on and coordinate field activities and monitoring  related to determining the status of steelhead popuations in the Yakima Basin. The board reviewed a grant proposal that would fund a feasibility evaluation of a possible hatchery and translocation program for Bull Trout. Dave Brown made a motion to approve submission of the grant proposal, and Jay McGowan seconded the motio. It passed with the approval of all present.
	23BThe Steelhead Technical Team Meeting is scheduled for March 4 to report on and coordinate field activities and monitoring  related to determining the status of steelhead popuations in the Yakima Basin. The board reviewed a grant proposal that would...
	6) Policy Updates
	Obie, Darcy, John Foltz (with the Klickitat Lead Entity) and Alex went to Olympia to visit 13 legislators and visit briefly about the Board, the programs we work with and their related interests on January 22-23. Darcy is following-up with them.
	Pacific Coast Salmon Recovery Fund received $65 million as part of the FY 2014 omnibus appropriations bill. This is similar to recent year averages, and is positive in a tight budget climate.  
	Alex reported on four bills that are moving through the state legislative process that are related to our work:
	A. Honeyford’s bill to create and fund a task force on financing water supply and flood and storm water control projects. 
	B. PASSED  HB 2251, the fish barrier removal bill that sets up a program, and potentially, appropriations to remove priority barriers identified in the state-wide passage database. 
	C. PASSED HOUSE; on Senate floor without funding elements  SB 6040, the WDFW Aquatic Invasive Species Bill, which is focused on setting up a program and funding to prevent aquative species invasions. Much of the focus will be on boat inspections to prevent introduction of Quagga and zebra mussels to the Columbia River and its tributaries (mussels are regularly found on boats trailered in after use in the Great Lakes or Lake Mead, etc).
	D. SB 6478 which calls for funding forest and fish agreement-related programs from a dedicated account using state forest harvest excise taxes (in the past, the state has used PCSRF and other funding sources for Forest and Fish monitoring).
	7) Board Logistics and Finances
	The board reviewed the draft Annual Meeting agenda and made no changes.  The Annual Meeting will take place in Ellensburg this year, with a tour of nearby projects before the meeting.  Brian Abbott from the Recreation and Conservation Office will be the guest speaker.  Member jurisdictions need 60-day notice of the Annual Meeting, so letters will be sent out soon with the draft 2015 work plan, annual report, and project booklet.
	Alex presented some adjustments to the budget due to Yuki’s open position for several months and increased travel costs.  We will be able to keep any carryover into the next fiscal year. Adam Fyall made a motion to approve the revised budget and Jay McGowan seconded the motion. Motion carried.  Alex also presented a draft FY15 budget for inclusion in the work plan that will be sent out to member jurisdictions prior to the annual meeting.  Dave Brown made a motion to include the new budget in the work plan and Adam Fyall seconded the motion. It passed with the support of all present.
	8) Outreach Update
	The Outreach Reports for January and February were included in board packets.  The last Yakima River Outreach Committee Meeting was held on February 26 at the YBFWRB office.  Heather will help staff the upcoming Arbor Festival, MCFEG’s Salmon Education Days and the Benton County Salmon Summit.
	9) There were no public comments.  Adam Fyall made a motion to adjourn.  The meeting was adjourned at 4:00 p.m.

	3.5-7-14 Exec Mtg NOTES
	5/7/2014 YBFWRB Executive Committee NOTES
	Meeting from 2 to 4 pm on Wednesday May 7 at the Board’s Office (1200 Chesterly Drive in Yakima)
	A. Correspondance
	Committee members reviewed recent correspondence, and discussed the incorporation of aquatic restoration elements into US Forest Service aquatic restoration proposals.
	B. GIS Intern Proposal
	The Board reviewed a staff proposal to hire a GIS intern. The Executive Committee felt that to call it an intern position there needed to be a more explicit mentoring element and that this proposal would be most appropriately treated as a short-term hire.
	C. Prepare Annual Meeting
	The Committee reviewed plans for the May 29 annual meeting in Ellensburg. Members agreed that we should give awards for Project of the Year and Partner of the Year, and but that we should only award the Salmon Recovery Leader of the Year if there was a compelling specific reason to do so.
	The committee reviewed current Board of Director’s membership and asked staff to contact Richland and West Richland about filling the Benton County large cities position left vacant by Kennewick. Paul noted that the Yakama Nation position was now filled by Sam Jim.
	The committee reviewed upcoming officer elections and the current TAG and Citizen’s committee memberships. Members agreed to work to recruit CC members for vacancies in their areas.
	The Board reviewed the proposed meeting schedule and agreed to work with staff to confirm dates so that any revisions can be made before the calendar goes to the full membership.  
	D. Agree on budget to present for approval at the Annual Meeting
	The committee discussed adjustments to the proposed FY2015 budget, including:
	1) Any changes in staff compensation (including any anticipated insurance increases);
	2) Any changes in carryover and income;
	3) Increase in Technical support if carryover and other changes allow?
	The committee asked Alex and Obie to make adjustments following the completion of performance reviews and agreement on proposed compensation adjustments.
	E. Staff Evaluations
	The committee reviewed possible compensation adjustments and met in executive session to discuss the Executive Director’s performance review.  The committee directed Alex and Mike Leita to meet in approximately 1 week to review evaluation results and finalize proposed compensation adjustments.
	F. Finances and Outreach Reports
	The monthly financial and outreach reports were reviewed.

	4.Correspondance
	3-14-14 GNLCC Support letter
	March 14, 2014 
	Yvette Converse and Tom Olliff, Coordinators 
	Great Northern Landscape Conservation Cooperative 
	USGS Northern Rocky Mountain Science Center 
	2327 University Way, Suite 2 
	Bozeman, MT 59715 
	Dear Ms. Converse and Mr. Olliff: 
	I write this letter in support of the proposal “Developing tools to prioritize and evaluate habitat and management actions for Columbia River Basin salmon and steelhead” by Jeremy Cram, Andrew Murdoch, Neala Kendall, and Jeff Jorgensen. We are excited to have the opportunity to work with these partners to develop a life cycle model for steelhead in the Yakima Basin that incorporates new understandings of how resident trout and steelhead interbreed. This model has the potential to help focus and prioritize efforts to restore ESA listed steelhead in the Yakima Basin. We have worked with the project sponsors and the principal partners in the past and have full faith that the model will be developed and used in a way that supports locally-driven recovery efforts.
	Thank you for considering this proposal,
	Sincerely,
	/
	Alex Conley
	Executive Director
	Yakima Basin Fish & Wildlife Recovery Board

	4-16-14 WSDOT Tiger VI Application Support Letter
	April 16, 2014
	The Honorable Anthony Foxx
	Secretary, U.S. Department of Transportation
	1200 New Jersey Ave, SE
	Washington, DC 20590
	Dear Secretary Fox,
	I write to you today on behalf of the Yakima Basin Fish & Wildlife Recovery Board. The Board was created by 21 county and city governments and the Yakama Nation to promote the recovery of at-risk fish and wildlife species in the Yakima Basin in central Washington.  One of our primary goals is to support recovery of steelhead in the Yakima Basin, so that Middle Columbia Steelhead can be removed from the federal Endangered Species Act (ESA) threatened species list. From 2005 to 2009, the Board worked with local, state and federal partners to write the Yakima Steelhead Recovery Plan, which NOAA incorporated in whole into its 2009 ESA-mandated Middle Columbia Steelhead Recovery Plan. The Yakima Steelhead Plan sets explicit goals for the four populations in the Yakima Steelhead Major Population Group and identifies 93 actions that will contribute to meeting those goals.  Since 2009 we have worked to coordinate efforts to implement the priority recovery actions identified in the plan.
	The Washington State Department of Transportation (WSDOT) is applying for a TIGER VI grant to fund completion of the Central Kittitas Valley Integrated Resiliency Planning effort. Completing this plan is a vital first step for work by WSDOT, the Kittitas County Flood Control Zone District and other partners to implement two high priority floodplain restoration actions identified in the Yakima Steelhead Recovery Plan (Upper Yakima Actions #12 & 13 on p. 196-197 of the plan). 
	This reach of the Yakima River is critical for spawning and rearing of steelhead, coho and spring chinook, and adult winter feeding of listed bull trout. WSDOT’s proposed project will improve floodplain and instream habitat conditions while also reducing flood risks for surrounding communities and ensuring that vital transportation infrastructure can be maintained in a cost-effective manner. By developing a plan to protect the highway in an environmentally-responsible manner, WSDOT is showing a commitment to a win-win approach that can improve critical infrastructure while contributing to the restoration of listed and non-listed salmon, steelhead and bull trout. 
	Sincerely,
	Alex Conley
	Executive Director

	4-28-14 USFS Swauk Pine Scoping Letter
	28 April 2014
	Dear District Ranger Hallisey,
	I write to you today on behalf of the Yakima Basin Fish & Wildlife Recovery Board. The Board was created by 21 county and city governments and the Yakama Nation to promote the recovery of at-risk fish and wildlife species in the Yakima Basin in central Washington.  One of our primary goals is to support recovery of steelhead in the Yakima Basin, so that Middle Columbia Steelhead can be removed from the federal Endangered Species Act (ESA) threatened species list. From 2005 to 2009, the Board worked with local, state and federal partners to write the Yakima Steelhead Recovery Plan (YSRP), which NOAA incorporated in whole into its 2009 ESA-mandated Middle Columbia Steelhead Recovery Plan. The Yakima Steelhead Plan sets explicit goals for the four populations in the Yakima Steelhead Major Population Group and identifies 93 actions that will contribute to meeting those goals.  Since 2009 we have worked to coordinate efforts to implement the priority recovery actions identified in the plan.
	We recently had the chance to review the scoping notice for the Swauk Pine Restoration Project on the Cle Elum Ranger District. We are encouraged to see that the proposal integrates aquatic restoration activities into the forest restoration activities. Swauk Creek and its tributaries provide important habitat for the Upper Yakima Steelhead population. Appropriately conducted forest restoration can play an important role in improving conditions for steelhead in the Swauk Creek watershed (see Basin-wide Action #13, “Address Forest Health Issues” in the YSRP). In addition, the aquatic restoration work that is proposed has the potential to implement the YSRP’s Upper Yakima Actions #14, 15 and 20. We look forward to reviewing the more detailed proposals in the preliminary EA to ensure that the proposed actions effectively support the goals of the YSRP. Please do keep us on the mailing list for this project.
	Sincerely,
	Alex Conley
	Executive Director

	4-30-14 YBFWRB letter on Buffer Policy
	April 29, 2014
	Salmon Recovery Funding Board
	David Troutt, Chairman
	P.O. Box 40917
	Olympia, WA 98504-0917
	Re: SRFB riparian guideline proposal
	Dear Salmon Recovery Funding Board Members,
	The Yakima Basin Fish & Wildlife Recovery Board (YBFWRB) appreciates the opportunity to comment on the proposed guidelines for minimum buffer widths developed by Salmon Recovery Funding Board (SRFB) staff for consideration at the June meeting of the SRFB. In our board-approved letter sent on January 28th, the Yakima Basin Fish & Wildlife Recovery Board stated that “We share the SRFB’s desire to insure that SRFB funding is not awarded to projects that propose buffer widths that are insufficient to meet project goals. However, we believe that the existing intensive local and state reviews of SRFB projects will weed out proposals that use buffer widths that are insufficient to meet their goals. Setting new standards accomplishes little not already addressed in the existing project review, yet risks alienating key partners.” While the proposed guidelines developed by SRFB staff address some of the concerns raised in our earlier letter (e.g. clarifying that the ‘guidelines’ only apply to projects whose primary goal is riparian planting), we continue to have concerns. Below you will find both responses from some of our project sponsors, and staff-level comments on specific elements of the guidelines.
	A) Project Sponsor Responses
	When YBFWRB staff asked our project sponsors for feedback on the proposed guidelines, we received several comments relating to cumulative impact of changes to the SRFB grant review process. For example, one very capable landowner who successfully implemented a highly-ranked SRFB project on his property noted:
	For an outsider there is already a mountain of obstacles which makes the SRFB process daunting, if not discouraging.  The language, the procedures, the permitting, the process, the Prism software, the tax issues, the reimbursement process, the unknowns -- it can be overwhelming.  I'd have given up early (and often) except for some superb help and support which I was fortunate to have received…  Yes, the "wheelbarrow of carrot$" is nice (and even more I greatly appreciated the non-monetary professional assistance I received), but I'd venture to say that the carrots in that wheelbarrow are already almost outweighed by the downsides.  Adding yet more presumptive parameters may be well intentioned and science-supported, but it will make the process even more complicated for lay landowners.
	Another frequent project sponsor noted that:
	From my viewpoint, the policy manuals are getting thicker and thicker every year, and more and more of the funding is necessarily going towards administration and process and away from on-the-ground results. There is likely a sweet spot that balances the need for flexibility to deal with the unique circumstances of each potential project versus the need to ensure that the funds are effectively spent on projects that meet the purposes the funds were allocated for. The reality here is that most of the low hanging fruit has been picked.  The SRFB funding-scale projects that are left are necessarily more complex and more difficult to implement than those projects from the early days, and projects will only get more difficult to implement in the future.  If the SRFB process is going to be effective in the future, we need greater flexibility in project review and administration, not less.
	While individual proposals to “tighten” the grant process are generally well-intended, if care is not taken, the cumulative effect can be an increasingly complex and inaccessible grant program that erodes the focus on local prioritization and project review that is at the core of the SRFB’s program. We urge the SRFB to reserve adding additional requirements for instances where it is clear that the existing program is not working. 
	B) Staff Comments on SRFB Staff Proposal
	Question 1:  As noted in our earlier letter, the YBFWRB does not see a pressing need for riparian buffer requirements in our area. If the SRFB still sees a need to adopt them, we would ask that they be limited to Puget Sound and other areas where the Board can demonstrate a clear and defined need. 
	Table 1 identified classes of water bodies based on historic fish use. This is often unknown, and means that the classification of many water bodies would often be made on a subjective basis. We would recommend that any guidelines used by the SRFB use a less ambiguous means to classify water bodies.
	Question 2:  The listed examples of constraints focus on physical constraints. At times smaller buffers may be required in order to make an acceptable compromise with landowners who have specific objectives for their properties that are not compatible with larger buffers. These cases should at least be eligible for consideration for an exemption.
	In addition, we ask that the state technical review panel be asked to explain specifically why it does not support an exemption request if it is clear that a local lead entity review process has reviewed and supported the proposed exemption.  If the review panel does override an exemption request, we would ask that lead entities be given a defined appeal process in which they can bring additional information to the review panel and ask for reconsideration.
	Question 3:  We would be excited to work with SRFB staff and others to determine how different conservation incentives could be funded via the SRFB. There is clearly a niche for an agreement that is more robust that a 10-year voluntary agreement, but less intimidating to landowners than perpetual easements and fee simple acquisition. Leases and term easements both have the potential to fill this niche, and could be implemented via the SRFB grant program. Tax relief would seem to require action outside of the SRFB’s scope, while in our experience, marketing and recognition serve more as rewards for those who have already chosen to participate, and less as incentives for new, sometime skeptical, participants. Mitigation agreements could be an effective funding source for leases and easements, but do not represent an alternate approach independent of leases and easements.
	Question 4:  Any prioritization that occurs, with the exception of the specific criteria for designation of projects of concern and eligibility criteria, should occur as part of the existing locally-driven processes for developing lead entity and regional ranked project lists. We would recommend that the SRFB refrain from opening the Pandora’s Box of having the SRFB or its staff potentially changing the ranking of projects on lists that are submitted to it by lead entities and regions.
	Thank you for the opportunity to offer our feedback on the current proposed guidelines.
	Sincerely,
	/
	Alex Conley
	Executive Director

	5-1-14 Kennewick Letter

	5.Board Membership & Officers
	6.FY2015 Work Plan & Budget
	/
	FY 2014-15 WORK PLAN & BUDGET
	Revised draft for review at the May 29, 2014 Annual Meeting
	This work plan will guide the activities of the Yakima Basin Fish & Wildlife Recovery Board (YBFWRB) for Fiscal Years 2014 and 2015 (July 1st, 2013 to June 30th, 2015). The YBFWRB’s mission is to restore sustainable and harvestable populations of salmon, steelhead, bull trout and other at-risk fish and wildlife species through collaborative, economically sensitive efforts, combined resources, and wise resource management of the Yakima River Basin.
	Since it was founded in 2006, the YBFWRB has established itself as an organization, run the SRFB project review process for the Yakima Basin, incorporated its steelhead recovery plan into NOAA Fisheries Mid-Columbia Recovery Plan, developed the Yakima Bull Trout Action Plan, and supported partners efforts to implement actions identified in these plans. In fiscal years 2014 and 2015, the YBFWRB will continue to build on the relationships it has established in order to coordinate and promote a broad range of fisheries recovery actions at local, state and federal levels. The YBFWRB is in a unique position to bring together technical expertise, policy makers and local community representatives to broker long-term solutions to fish and wildlife management issues in the Yakima Basin.
	This work plan focuses on building organizational capacity, producing the deliverables identified in the YBFWRB’s contracts with the State of Washington, and initiating a public outreach program to nurture citizen and stakeholder involvement in salmon recovery within the basin.
	Tasks identified in this work plan are organized under the following objectives:
	A) Ensure Board Oversight & Development
	B) Act as Yakima Basin Lead Entity
	C) Develop & Maintain Strategic Plans
	D) Coordinate Implementation of Recovery Actions
	E) Coordinate Monitoring Program
	F) Conduct Public Outreach And Education 
	G) Basic Administration
	The party responsible for taking the lead and the schedule under which it is to be accomplished are identified for each task. 
	Objective A:  Ensure Board Oversight and Development
	An active and engaged Board is at the heart of all that the YBFWRB does. The Board created and oversees the associated non-profit organization and provides critical strategic direction for its programs. The entire organization depends on the commitment of Board members to work together in support of the YBFWRB’s mission. The Board will:
	1) SET THE STRATEGIC VISION FOR YBFWRB PROGRAMS
	The Board provides direction for YRBWEP activities by approving annual work plans and budgets, discussing and approving any new initiatives, and providing strategic input to Board staff and partners.
	Lead:  Board, Chair
	Timing:  Ongoing
	2) OVERSEE YBFWRB OPERATIONS
	The Board provides essential oversight to ensure that YBFWRB operations are conducted in accordance with its governing documents, legal requirements and financial best practices. While management of the daily business of the non-profit is the duty of the Executive Director, the Board provides essential oversight and input for all operations.
	Lead:  Board, Officers
	Timing:  Ongoing
	3) FOSTER DIALOGUE ON KEY ISSUES
	The Board is comprised of elected representatives of city, county and tribal governments. An important goal of the Board is to engage Board members and their peers in the basin in constructive dialogue about how local governments can support and engage in fish and wildlife recovery efforts that meet their needs. The Board also provides a forum for developing feedback for state and federal policy makers on how fish and wildlife recovery programs can best accommodate the needs of local communities.
	Lead:  Board, Executive Director
	Timing:  Ongoing
	4) BUILD RELATIONSHIPS WITH DIVERSE STAKEHOLDERS
	Board members, YBFWRB staff and partners all need to build and maintain relationships with stakeholders and decision makers with an interest in fish & wildlife recovery.  This should occur formally, through presentations to other entities, attendance at joint meetings, etc, and informally, through ongoing interpersonal communications.  
	Lead:  Board, Staff & Partners
	Timing:  Ongoing
	5) DEVELOP LONG-TERM STRATEGIC VISION AND FUNDING STRATEGY
	The Board will work with partners and staff to develop a long-term funding strategy for both YBFWRB operations and the recovery actions the Board promotes. The YBFWRB will develop a funding strategy for the 2014 to 2015 biennium by June 30, 2014.  This plan will outline secured and/or proposed funding for specific elements of the YBFWRB’s work plan, and will be coordinated with other salmon recovery regions in the Columbia Basin and the state.  Efforts to identify and apply for additional sources of funding should be ongoing.  
	Lead:  Board/Executive Director
	Timing:  Develop funding plan by June 30, 2014
	Objective B:  Act as Yakima Basin Lead Entity
	The YBFWRB is under contract with the Washington Recreation and Conservation Office to act as the Lead Entity for the Yakima Basin, as described in RCW 77.85.  This is an ongoing role for the Board.  Tasks required to effectively fill this role are:
	1) MAINTAIN A LEAD ENTITY ORGANIZATION 
	The YBFWRB will need to ensure that it meets the requirements of the Lead Entity contract and produces Lead Entity progress reports.
	Lead:  Lead Entity Coordinator
	Timing:  Ongoing
	2)   ORGANIZE & FACILITATE COMMITTEES
	The YBFWRB will convene and manage the Technical Advisory Group (TAG) and the Citizen’s Committee used to rank the annual Lead Entity Project List submitted to the SRFB and approve adjustments to existing SRFB-funded projects.
	Lead:  Lead Entity Coordinator 
	Timing:  Ongoing, with emphasis on annual SRFB project review in April through August
	3)   SOLICIT SALMON RECOVERY FUNDING BOARD PROJECT APPLICATIONS 
	The YBFWRB will solicit applications for SRFB funded salmon recovery projects in the Yakima Basin.  This will require developing a request for proposals, announcing and advertising the grant opportunity, and accepting applications. 
	Lead:  Lead Entity Coordinator 
	Timing:  March – May of 2014 and 2015
	4)   SUBMIT LIST OF PROJECTS RECOMMENDED FOR FUNDING TO THE SRFB
	The YBFWRB is responsible for 1) convening the committees described under task two to review and rank SRFB proposals, 2) reviewing and approving the resulting ranked project list, 3) submitting the approved ranked project list to the SRFB, , and 4) presenting the project list to the state Review Panel and the Salmon Recovery Funding Board.
	Lead:  Lead Entity Coordinator 
	Timing:  Sept 2013 and Sept 2014
	5)   MAINTAIN LEAD ENTITY MANUAL 
	The Yakima Lead Entity Manual details how the lead entity process operates. It serves as a guide for applicants, committee members, board members and the public. It will be updated annually to ensure that it is an accurate and up-to-date description of the annual SRFB grant review process.
	Lead:  Lead Entity Coordinator 
	Timing:  Annual updates prior to March 2014 and March 2015
	6)   COORDINATE REGIONAL ALLOCATION AND REPORT TO SRFB 
	The YBFWRB will work with the Klickitat Lead Entity to coordinate use of the SRFB Mid-Columbia Recovery Region funding allocation.  
	Lead:  Executive Director & Lead Entity Coordinator
	Timing:  Submit joint regional list compiled from Yakima and Klickitat Lead Entity Project Lists by September 2013 and 2014; Coordination with Klickitat LE to be ongoing.
	7)   PROVIDE SUPPORT TO PROJECT SPONSORS 
	The YBFWRB will continue to work with project sponsors after projects are funded by the SRFB. YBFWRB staff will track the progress of funded projects and assist sponsors in their dealings with RCO as requested. The YBFWRB will also assure that required procedures are followed for all proposed scope changes.  
	Lead:  Lead Entity Coordinator
	Timing:  Ongoing as needed.
	8)   REPORT STATUS OF SRFB PROJECTS IN THE YAKIMA BASIN 
	The YBFWRB will work with project sponsors and the RCO to make information on SRFB projects in the Yakima Basin accessible to the public. This will be done through both written reports (the project booklet), the use of the Habitat Work Schedule (HWS) web-based database system or a Board-approved alternative. , and the YBFWRB website.
	Lead:  Lead Entity Coordinator
	Timing:  Ongoing; project booklet to be updated by March 1st, 2014 and 2015.
	9)  PARTICIPATE IN LEAD ENTITY ADVISORY GROUP TRAINING AND OUTREACH 
	RCO and LEAG-sponsored training and outreach events may occur throughout the year.  The lead entity staff will participate in SRFB or LEAG sponsored training and development opportunities as required.  
	Lead: Lead Entity Coordinator and other staff as appropriate
	Timing: Ongoing; as scheduled by RCO and LEAG
	Objective C:  Develop & Maintain Strategic Plans
	The YBFWRB is under contract with the Recreation and Conservation Office (RCO) with oversight from the Governor’s Salmon Recovery Office (GSRO) to act as the Regional Salmon Recovery Organization for the Yakima Basin.  One of the main elements of this role is to develop and maintain recovery plans for listed fish species in the Yakima Basin. To do this, the YBFWRB shall:
	1)   MAINTAIN AND UPDATE THE YAKIMA STEELHEAD RECOVERY PLAN
	The YBFWRB completed the Yakima Steelhead Recovery Plan in August 2009.  The plan was incorporated into the NOAA Fisheries ESA-mandated recovery plan for Middle Columbia River Steelhead issued on September 30, 2009. The YBFWRB is committed to advocating for the use of the Yakima Steelhead Plan as a guide for recovery actions and will provide copies and information on the plan to interested parties. The YBFWRB will maintain a list of proposed updates to the plan, and, if warranted, will incorporate those into an updated version of the Yakima Steelhead Recovery Plan and work with NOAA to formally incorporate those into the NOAA document. 
	Lead:  Executive Director
	Timing:  As needed.
	2)   MAINTAIN AND UPDATE THE YAKIMA BULL TROUT ACTION PLAN
	The YBFWRB worked with partners, including WDFW and the USFWS, to complete a draft Yakima Bull Trout Action Plan in 2012. During the FY 2014-13 period, the YBFWRB shall use this draft plan as the basis for providing input to the USFWS as it develops a recovery plan for Bull Trout. The Board will also hold an annual meeting to review and update the Plan and coordinate the implementation of actions and associated monitoring identified as priorities in the plan. If possible, the Board will work with the USFWS to revise the BTAP to ensure it is consistent with the USFWS recovery plan, and then formally release the final version of the BTAP.
	Lead:  Recovery Program Coordinator
	Timing:  Ongoing consultation with USFWS; annual meeting and BTAP update between November and March.
	3)   PROVIDE INPUT INTO YAKIMA LAMPREY RECOVERY PLAN DEVELOPMENT
	The Yakama Nation is developing a Yakima Lamprey Recovery Plan, and has requested the YBFWRB’s participation in the planning team. The YBFWRB will work with the Nation as appropriate.  
	Lead:  Recovery Program Coordinator
	Timing:  Ongoing as needed. 
	4)   PROVIDE NPCC & BPA WITH YAKIMA SUBBASIN PLAN UPDATES AND INPUT
	The YBFWRB serves as the continuation of the Subbasin Planning Board that developed the Yakima Subbasin Plan for the Northwest Power & Conservation Council in 2002 through 2005.  The YBFWRB will support efforts to update and apply the Yakima Subbasin Plan. This will include ensuring it is appropriately summarized in NPCC Action Plans & BPA limiting factor assessments, providing input to the NPCC’s Fish and Wildlife Program Amendment process, and potentially, providing input based on the subbasin plan to the NPCC and BPA during Habitat Project solicitations.
	Lead:  Executive Director
	Timing:  As requested and/or appropriate.
	Objective D:  Coordinate Implementation of Recovery Actions
	Successfully implementing the YBFWRB’s Strategic Plans requires advocating for the diverse actions identified in them. The YBFWRB will work with partners in and out of the basin to identify, plan and support implementation of priority actions.
	1)   DEVELOP PROJECT DATABASE & IMPLEMENTATION SCHEDULE
	The YBFWRB is mandated to track the status of past and potential salmon recovery actions.  This requires updating the Actions database developed for the Yakima Steelhead Recovery Plan and linking the plan actions to data on past and proposed project data and cumulative progress towards plan goals. This information will be used to identify priority actions and timelines for implementing them, both for the TAG’s use in the SRFB process, and for broader use by the Board and its partners. 
	Lead:  Executive Director/Lead Entity Coordinator/ Recovery Program Coordinator
	Timing:  Development and maintenance of system ongoing; annual review of recovery action status and priorities for next steps to be held in late winter/spring of 2014 and 2015.
	2)  WORK WITH LOCAL PARTNERS TO IDENTIFY & IMPLEMENT PRIORITY ACTIONS
	While the YBFWRB is, by design, not set up to act as a sponsor for implementation of on-the-ground habitat projects, it can play an important role working in partnership with project sponsors and other local entities to identify, fund and implement strong projects that implement strategic priorities identified by the YBFWRB’s plans. This is accomplished through informal staff interaction with project sponsors and staff participation in local workgroups. These may include the Yakima Tributary Access & Habitat Program Core Team and technical workgroups, the Wapato and Lower Yakima Assessments, the Gap to Gap Floodplain Restoration Team, and the Kittitas County Flood Task Force.
	Lead:  Executive Director/Lead Entity Coordinator/ Recovery Program Coordinator Timing:   Ongoing.
	3)   PARTICIPATE IN DEVELOPMENT OF THE BOR & ECOLOGY JOINT PLANS FOR THE YAKIMA
	Over the last four years, the YBFWRB has participated in the development of the Yakima Basin Integrated Water Resources Management Plan. The YBFWRB will continue to work with the Bureau of Reclamation, the Department of Ecology and other partners to ensure that the habitat, fish passage and instream flow elements of the plan address the priorities identified in the YBFWRB’s strategic plans. The YBFWRB will also work with partners to support implementation of these elements of the plan.
	Lead:  Executive Director
	Timing:   Ongoing.
	4)   PROVIDE INPUT TO ONGOING FEDERAL AND STATE PROCESSES
	The YBFWRB has worked with the Governor’s Salmon Recovery Office to inform the State’s participation in development of the Columbia River Power System Biological Opinion, is a member of NOAA’s Mid-Columbia Forum, and is a participant in several workgroup convened by the NPCC, BPA and CBFWA. The YBFWRB will continue to participate in these processes to encourage the use of the recovery plan and other YBFWRB products as applicable, and to advocate for implementation of priority actions in the Yakima Basin.
	Lead:  Executive Director
	Timing:   As requested.
	5)   DEVELOP ADDITIONAL OPPORTUNITIES FOR RECOVERY ACTIONS
	A key role of the YBFWRB is to work with its many partners to diversify the funding available for fish & wildlife recovery actions in the Yakima Basin and to target those resources on priority needs identified in recovery plans.  The YBFWRB will explore a wide range of funding options, including local, state and federal government programs, private foundation grants, and other fundraising activities/programs.  The Board will also work to develop partnerships that allow for shared use of different resources and authorities that together further recovery goals.
	Lead:  Executive Director/Board
	Timing:  Ongoing.
	Objective E:  Coordinate Monitoring Program
	An essential part of the YBFWRB’s long term recovery goals is tracking the status of key fish & wildlife populations and determining the effectiveness of actions taken to benefit them.  This requires close coordination with existing monitoring efforts and diverse partners.  The YBFWRB will work with WDFW, the Yakama Nation, NOAA Fisheries and other key partners to build a robust adaptive management framework that gathers critical data, uses that data to improve our understanding of critical uncertainties, and integrates empirical data and stakeholder feedback to improve recovery implementation.
	1)   COMPLETE & IMPLEMENT YAKIMA STEELHEAD MONITORING PLAN
	The YBFWRB and its partners will complete and maintain a Research, Monitoring and Evaluation Plan for the Yakima Steelhead Recovery Plan, that will become a supplement to the NOAA Middle Columbia Steelhead DPS Recovery Plan. Portions of this plan were completed in the previous biennium, and funding has been secured to implement many of the actions called for. The YBFWRB will work with the Yakama Nation, WDFW and others to support implementing these critical steelhead monitoring actions. The YBFWRB will also work with partners to complete and implement the habitat status and trends and action effectiveness portions of the monitoring plan. The Board will issue an annual report and hold annual coordinating meetings summarizing the results and next steps for both steelheadand habitat monitoring.
	Lead:  Recovery Program Coordinator/contractor
	Timing:   Annual Steelhead VSP report and coordinating meeting between December and February; Annual habitat monitoring review and report between January and March each year.
	2)   WORK WITH PARTNERS TO BUILD EMPIRICALLY-BASED ADAPTIVE MANAGEMENT SYSTEM
	Recovering at-risk fish species in the Yakima Basin requires making large investments in recovery actions in the face of uncertain knowledge. Significant investments have been made to model fish and water resources in the Yakima Basin, but additional work is needed to ensure that this work is effectively incorporated into decision making processes in the basin. The YBFWRB will work with partners to promote the application of a rigorous approach to adaptive management that uses available technical resources to identify the most effective and efficient approaches to restoring and protecting habitat and improving instream flows in the Yakima Basin.
	Lead:  Recovery Program Coordinator/Executive Director
	Timing:  Ongoing.
	Objective F:  Conduct Public Outreach and Education
	As a young organization operating in an often confusing arena, the YBFWRB needs to develop public knowledge and support of its activities through the following activities:
	1)   WEBSITE
	The YBFWRB will continually update its website to provide ready access to overviews of Board activities, recovery plan materials, project information, monitoring data, maps, etc.   
	Lead:  Operations/Outreach Manager
	Timing:   Ongoing.
	2)   ISSUE REGULAR E-NEWSLETTER
	The YBFWRB will issue a monthly electronic newsletter describing the Board and its activities and related topics. This will be distributed by a 3rd party subscription service, posted on Facebook, and circulated by partners.
	Lead:  Operations/Outreach Manager
	Timing:   Monthly.
	3)  DEVELOP A STATE OF THE YAKIMA REPORT
	The YBFWRB will develop a report that provides updates on 1) the status of fisheries and water resources in the Yakima Basin, 2) progress towards implementing recovery actions, 3) activities of key partners in the Basin.  The format of this report will be coordinated with GSRO to ensure that information gathered for the local effort informs state-wide reporting.  
	Lead:  Executive Director and Operations/Outreach Manager 
	Timing:   June 30, 2014 and 2015
	4)   IMPLEMENT AND UPDATE THE OUTREACH STRATEGY 
	In 2012, the YBFWRB drafted an outreach strategy that identifies key outreach needs and actions to address them.  This plan will be maintained, and identified high priority actions will be implemented.
	Lead:  Operations/Outreach Manager 
	Timing:   Implementation ongoing.
	5)   BUILD RELATIONS WITH MEDIA
	The YBFWRB will build working relationships with local and regional media and ensure coverage of YBFWRB activities.  This may include issuing press releases, meeting individually with media representatives, and organizing tours of Board projects and activities.
	Lead:  Executive Director and Operations/Outreach Manager 
	Timing:  Ongoing.
	Objective G:  Basic Administration
	The YBFWRB was created in 2006, and currently operates as a non-profit organization with four staff members overseen by a 10 member Board of Directors of elected officials from local governments. The YBFWRB needs to maintain the organizational capacity to complete the tasks identified in all other objectives. In order to accomplish this, the YBFWRB will:       
	1) MAINTAIN BOARD ORGANIZATIONAL STRUCTURE
	The YBFWRB will maintain its legal status as a non-profit organization, and will complete all required reporting (e.g. payroll and 1099 tax reporting, annual corporate filings, annual report, IRS 990 tax report, progress reports for grants, and, if required, A-133 compliant audit). The YBFWRB will ensure that its financial and operational records are up to date, its Board of Directors membership is active, and that requirements of its bylaws are being met. 
	Lead:  Executive Director & Board Officers
	Timing:  Ongoing
	2) MAINTAIN BOARD STAFF & OFFICE SPACE
	The YBFWRB is currently staffed by an executive director, a lead entity coordinator, a recovery program coordinator and an operations/outreach coordinator. The YBFWRB maintains an office and meeting space in Yakima.  We anticipate maintaining the existing staffing levels and office space through the period covered by this work plan. 
	Lead:  Executive Director
	Timing:  Ongoing
	3) HOLD REGULAR MEETINGS OF THE BOARD
	The Board of Directors will meet approximately once every two months. The Executive Committee will meet as needed (generally once preceding each meeting of the Board). An Annual Meeting will be held in May or June of each year. Other committees will meet as directed by the Board. 
	Lead:  Executive Director & Board Chair
	Timing:  Ongoing, per schedule
	4) DEVELOP & MAINTAIN GIS AND DIGITAL LIBRARY CAPABILTIES
	The YBFWRB is uniquely positioned to serves as a resource center for information on Yakima Basin fisheries issues. During this biennium, the Board will 1) maintain a GIS 
	system sufficient to meet staff needs and 2) build and maintain a digital and hard copy resource library accessible to the YBFWRB, its partners and the public. 
	Lead:  Executive Director and Operations/Outreach Coordinator
	Timing:  Ongoing; digital resource library to be in place by January 1, 2013
	5) PROVIDE PROFESSIONAL DEVELOPMENT OPPORTUNITIES FOR STAFF
	The YBFWRB should emphasize providing staff with the professional development opportunities needed to build skills and professional networks. Staff should be encouraged to identify relevant conference and/or training opportunities, as time and budget allow.
	Lead:  Executive Director
	Timing:  Ongoing
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