
 
 

DRAFT AGENDA 
March 12, 2015 Board of Directors Meeting 

2 - 4 p.m. at the Board Office, 1200 Chesterly Drive, Suite 280, Yakima 
 

 
 

1) Welcome, Introductions, Agenda and Review of Minutes*          5 min 
 
2) Board Correspondence and Announcements      10 min 

• Approve Gold Creek Support Letter* 
 
3) Lead Entity Program        10 min 

• Status of 2015 SRFB Grant Round 
• Monitoring Project eligibility for SRFB* 
• Large Capital proposal 

 
4) Outreach Program         20 min 

• Review the Communications RFP to GSRO* 
• Outreach Update 

    
5) Recovery Program         20 min  

• NOAA 5-year Review Submission development and review* 
• Bull Trout Recovery Planning Update 

 Review/Approve contract with RFEG for technical support*     
 

6) State and Federal Policy Updates          20 min 
• State legislation & budget update 
• Review/Approve letter on State Capital Budget Items* 

 
7) Board Logistics & Finances            25 min 

a. Annual Meeting planning* 
b. Annual letter to members 
c. Draft 2015-17 Work Plan & Budget* 
d. Open Public Meetings Training Act Policy* 
e. Financial reports & updates 

 

8)  Public Comment              5 min        
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Draft Minutes of the 1/15/15 Board of Directors Meeting 

Members Present:  Dave Brown (City of Yakima), Paul Ward & David Fast (Yakama Nation), Dan Olson 

(City of Union Gap), Obie O’Brien (Kittitas County), Nancy Lillquist (City of Ellensburg), Mike 

Shuttlesworth (Benton County), Jay McGowan (City of Cle Elum), Terry Keenhan (Yakima County) 

Staff Present:  Alex Conley (Executive Director), Darcy Batura (Lead Entity Coordinator), and Heather 

Hadsel (Operations & Outreach Manager) 

Guests Present: Jennifer Nelson (WDFW), Lynn Hatcher (NOAA), Barbara Cairns (Pyramid 

Communications), Cassandra Anderson (MCFEG), Judy Neibauer (USFWS), David Child (Yakima Basin 

Joint Board) 

 

1 pm Communications Work Session: 

Barbara Cairns from Pyramid Communications presented to the Board at the Governor’s Salmon 

Recovery Office’s request. She spoke about what their company has been doing for the Recreation and 

Conservation Office and the important of strategic communication plans. She presented the new 

statewide communications plan developed by GSRO and the Council of Regions, and provided feedback 

on the Board’s draft communications plan. She emphasized that it will be important to focus and 

operationalize our plan to best address specific communication priorities, and lead the Board through 

some exercises focused on how to communicate the role and purpose of the Board. She suggested that 

it will be important for YBFWRB to define how it is unique from other local entities. 

 

2 pm Business Meeting: 

 

1) Approval of Agenda and Minutes 

After introductions, the Board reviewed the meeting agenda and the minutes from the August 7 

meeting. Communication Planning was moved up in the agenda so that Barbara could join the 

discussion. Nancy Lillquist made a motion to approve the meeting minutes as presented.  Dave Fast 

seconded the motion, which carried with the support of all present. 

 

2) Communication Planning 



 

 

GSRO has some funding available to regions for outreach and applications are due by January 30 to 

Brian Abbott.  $10-20k is probably available to YBFWRB with the right proposal.  Nancy Lillquist 

made a motion to authorize staff to develop a proposal for communications funding.  Jay McGowan 

seconded the motion; motion carried.  The proposal will be sent to the full board for approval; staff 

will follow up with the Executive Committee if no responses. 

 

3) Board Correspondence and Announcements 

The Board reviewed the correspondence and announcements. Items noted included: 

 The annual financial audit is complete.   

 A Joint Board letter was sent to NOAA asking them to keep rainbow trout interactions with 

steelhead in mind when completing the upcoming 5 year review of the listing status of Mid-

Columbia Steelhead.  

 Paul LaRiviere, a TAG member, passed away.   

 Lynn Hatcher will be retiring from NOAA in April.   

 The Nature Conservancy acquired 48,000 acres of timberland in Kittitas County from Plum 

Creek.  

 A copy of the letter to the Governor regarding the state budget was included in the meeting 

packet, along with a similar letter sent by the Washington Salmon Coalition.  

 A letter was sent to the Bureau of Reclamation regarding the Bull Trout Enhancement 

Program under Alex’ signature.  

 A lettersigned by Alex was sent to the Department of Ecology commenting on the draft 

Upper Yakima Temperature TMDL.   

 Alex wrote support letters for two applications, one for Saltonstal Kennedy funds and one 

for the Dept of Ecology; letters were provided for review.   

 

4) Lead Entity Program 

Darcy Batura, Lead Entity Coordinator for the Board, presented the final approved project list for 2014. 

Nine projects were fully funded and a tenth was partially funded. She distributed the schedule for the 

upcoming 2015 SRFB round.  She also provided an update on active projects in the basin.  There is a 

vacancy in Benton County Citizen’s Committee.  The Technical Advisory Group has 12 members and can 

have up to 14. Darcy is asking WDFW and the Forest Service for recommendations.  An issue that has 

come up in reviewing the Lead Entity process of how to address reviewers who are also project 

sponsors.  This was a concern that came up from a survey Darcy initiated.  The board reviewed the 

proposed wording change to the conflict of interest policy.  Obie O’Brien made a motion to keep the 

Conflict of Interest policy the same and provide clarifying language in the Lead Entity manual.  Dave 

Brown seconded the motion, and the motion carried with the support of all present.  

5) Recovery Program 

A copy of the comment letter on the USFWS Bull Trout Recovery Plan was provided to the Board.  Judy 

Neibauer from USFWS gave a brief presentation on the status of bull trout recovery planning and how 

the YBFWRB can assist.  Also, the legislature created a fish passage board administered by WDFW.  Alex 



 

 

was asked to provide input to this board and copies of the response letters were provided to the board. 

Terry Keenhan noted that the fish passage barrier at Nelson Dam should be included as a priority in the 

state inventory. 

6) State and Federal Policy Updates 

The approved federal budget included $65 million for the Pacific Coast Salmon Recovery Fund for FY15. 

The Board briefly discussed the state legislative session, and noted that Darcy, Alex and Obie will be 

going to Olympia to meet with at least nine legislators in late January.   

 

7) Board Logistics and Finances 

 

a) Chantell Krider resigned effective November 30.  Alex is considering either a contract or short-

term hire to fill her position.  The Board agreed to delegate the authority for setting up a short-

term hire or contract to Alex and Obie given the tight timelines. 

b) At the Annual Meeting, the board information form will now include a question asking if 

individual board members are up to date with  Open Public Meeting Training Act requirements. 

The Board will further discuss these requirements and their applicability to the Board at its next 

meeting, after RCO provides additional guidance on how these requirements apply to the Lead 

Entity program. 

c) The staff health insurance had been renewed at the recommendation of the insurance 

representative, but now she has other options to present for consideration.  Alex will bring the 

options to the Executive Committee for review. 

d) The IRS 990 for FY14 was provided for board review.  Dave Brown made a motion to approve 

the 990 as submitted and Dan Olson seconded; the motion carried. 

e) The quarterly financial reports were included in the packet for review. 

   

8) Public Comment 

There were no public comments. The meeting was adjourned at 4:00 p.m. 



MEETING NOTES for the February 24, 2015 YBFWRB Executive Committee Meeting 

Present: Obie O’Brien (Chair), Paul Ward (Yakama Nation), Adam Fyall (Benton County), Alex Conley 
(Executive Director), Darcy Batura (LE Coordinator) 

1. LEGISLATIVE OUTREACH 
Darcy, Obie and Alex updated the committee on their 1/27/2015 outreach visits to legislators from the 
Yakima Basin. The committee discussed reporting requirements and recommended that Darcy file the 
appropriate disclosures with the state. The Exec briefly discussed proposed legislation, and Paul Ward 
highlighted DNR’s request for funding for a forest health treatments in central Washington. The 
committee requested that a letter of support for the SRFP and WWRP capital project funds be prepared 
for consideration at the March Board meeting. 
  
2. KLICKITAT DISCUSSIONS 
Alex updated the committee on recent discussions with partner in the White Salmon basin about their 
desire to make it easier to fund projects in the White Salmon Basin. The committee did not see any 
issues with the draft proposal to allow us of Mid-C funding in the White Salmon, provided it does not 
change the overall funding allocation between the Klickitat and Yakima Lead Entity project lists. 
 
3. HEALTH BENEFITS FOR STAFF 
The committee discussed the recently received health insurance quotes and gave Alex feedback on the 
plans to consider. Changing our insurance plan will result in considerable cost reductions without 
significantly changing quality of coverage. 
 
4. CONFERENCE SPONSORSHIP 
The committee reviewed the RCO request that the Board sponsor the May SRFB Salmon Recovery 
Conference, and recommended that our funds would be best spent sponsoring a local event that gives 
us more visibility in our area. 
 
5. MEETING PLANNING 
The Committee reviewed the agenda for the March Board meeting and discussed the location and 
format of the May annual meeting.  
 
6. WORK PLAN DEVELOPMENT 
The Committee recommended that Alex prepare an initial draft work plan and budget based on the 
existing one for discussion at the March meeting, so that additions and changes can be proposed prior 
to the circulation of the draft to all member governments. The draft to be considered at the Annual 
meeting must be mailed on or before 3/20 to meet our 60-day advance circulation requirement. 
 
7. OPEN PUBLIC MEETINGS ACT 
The committee reviewed the requirements of the Open Public Meetings Trainings Act, and asked Alex to 
prepare a proposal for how the Board would ensure that it met the requirements of this act and the 
Open Public Meetings and Open Public Records Acts. 
 
 
 
  



8. COMMUNICATIONS RFP 
The Board reviewed the letter of request for funding for communications planning that was sent to and 
approved by GSRO and directed staff to prepare a RFP for consultant support for consideration by the 
Board. 
 
9. CITIZEN COMMITTEE MEMBERSHIP 
The committee discussed existing vacancies and Benton County and Yakama Nation representatives 
committed to follow up re solicitation of new members. 
 
10. STAFFING 
The Board discussed the temporary hire of Hoda Sondossi as Recovery Program Technical Staff, and 
supported Alex’s proposal to develop a cooperative agreement with the Mid-Columbia RFEG to pay for 
staff support for bull trout planning work.  
 
11. BENTON BOARD OF DIRECTORS MEMBERSHIPS 
Alex noted that no response has been received to the letters send to Richland and West Richland City 
Councils offering presentations about the Board and asking if there were candidates interested in filling 
the vacant Benton County large city seat on our Board of Directors. 
 
 

 



 

DATE 

Kittitas Conservation Trust 
205 Alaska Ave 
Roslyn, WA 98941-0428 
 
Attention: Mitch Long, Project Manager and David Gerth, Executive Director 
 

LETTER OF SUPPORT FOR GOLD CREEK RESTORATION ACTIONS 

I write on behalf of the Yakima Basin Fish and Wildlife Recovery Board (the Board). The Board was 
created by 21 county and city governments and the Yakama Nation to promote the recovery of at-risk 
fish and wildlife species in the Yakima Basin. One of our primary goals is to support recovery of 
steelhead and bull trout, so that these species can be removed from the federal Endangered Species Act 
(ESA) threatened species list.  

The remaining bull trout populations in the Upper Yakima are all at risk of extirpation, which threatens 
our ability to recovery this federally-listed species. In 2012, the Yakima Basin Fish & Wildlife Recovery 
Board brought local and regional partners together to complete the Yakima Bull Trout Action Plan 
(BTAP). This plan identifies what actions need to be done to recovery bull trout in the Yakima Basin. The 
BTAP identifies the restoration of habitat and flow in Gold Creek as one of the highest priority actions 
for bull trout in the Yakima Basin.  

Parts of Lower Gold Creek dry up during the late summer. This blocks bull trout from reaching spawning 
grounds and can kill both adult and juveniles bull trout trapped in the dewatering reaches. The Kittitas 
Conservation Trust’s Gold Creek Assessment Project was funded by the US Fish & Wildlife Service, the 
Salmon Recovery Funding Board, and the Department of Ecology. The results of this assessment indicate 
that Gold Creek Pond (a gravel pit dug in the 1970s during construction of Interstate 90) has drawn 
groundwater away from the creek, and is the primary cause of artificial reductions in flow. The 
assessment has identified several actions that would improve flow and habitat conditions, including 
filling and or modifying Gold Creek pond. The Board strongly supports further development of the 
conceptual design proposals identified in the Gold Creek assessment. 

Sincerely, 

 

Obie O’Brien 
Chair 
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Lead Entity Update  
March 12, 2015 

Lead Entity Legislative Outreach  
We are happy to report that our 2015 legislative outreach effort was a success. Obie, Alex and Darcy 
met with 12 of our legislative representatives on January 27. Communicating with state legislators and 
other elected officials is important to maintain and increase policy and funding support for salmon 
recovery. Regular outreach to legislators educates them about the importance of salmon recovery and 
the ongoing efforts their watershed. The message that resonates the most with our representatives is 
the story of how we do salmon recovery – specifically;  

• Project ideas and funding decisions are rooted in their communities  
• Projects have multiple benefits including cleaner water, less flooding, more productive 

farmland, improved bridges and roads, healthier forests and rivers, more productive wildlife 
habitat, and improved opportunities for sustainable fishing and outdoor recreation 

• 80% of funding is spent in the county where the project is located – supporting & sustaining jobs 
 

Based on the YBFWRB Executive Committee recommendation, we will be filing an L-5 form reporting our legislative 
outreach activities. Our deadline for filing is April 30.  

SRFB Decision on the Monitoring Proposal 
The SRFB unanimously approved the proposed policy change that expands the types of projects eligible 
in a grant round to include monitoring. Monitoring projects would be subject to a number of conditions 
specified in memo 5B. The Board added the caveat that we need to make sure that this effort does not 
undermine the broader statewide monitoring efforts.  

SRFB Direction on Statewide Large Capital Projects 
GSRO Director, Brian Abbott, explained the enormous statewide need for large scale project funding. 
The Puget Sound PSAR process has been very successful and there is a desire to build upon that success 
at a statewide level. Lower Columbia and the Coast have been at an especially large disadvantage to 
fund larger projects. 

The vision for this program would be additive; it would not realign or take resources away from existing 
capital programs. The State Review Panel would be involved, and the process for selecting and 
prioritizing projects would be open and transparent. Large Cap proposals would be coordinated with 
partners and OFM. Proposals would go through the 2016 Lead Entity process in 2016, preparing for 
2017-2019 budget requests.   

Next steps: GSRO will work with OFM, Regions and Lead Entities to further develop this in preparation 
for presenting a full proposal at the October SRFB meeting.   

Status of the 2015 SRFB Grant Round 
SRFB Pre-Applications are due on March 13 and we expect to see great proposals! The full RFP and 
application materials are available on the YBFWRB “Info for Applicants” web page. 

Project Status Sheet 
The project status spreadsheet will be updated with the quarterly report materials in April and available 
at the annual meeting in May. 

http://www.rco.wa.gov/documents/salmon/BoardMaterials/board%20materials/2015/S0215_m.pdf
http://www.ybfwrb.org/grant-program/information-for-applicants/


 

DRAFT of 3-6-2015 

Request for Proposals (RFP) for Communications Plan Drafting 
 
Bid/RFP Due Date:  
Wednesday, April 15, 2015 - 5:00pm 
 
Bid/RFP Status:  
Open - accepting bids and proposals 
 
Introduction 

The Yakima Basin Fish and Wildlife Recovery Board (YBFWRB) is seeking proposals and cost 
estimates for strategic communications plan development by qualified communications 
professionals (“Consultant”). Requested services include, but are not limited to: 

• Long range communications plan development; 
• Hold planning workshop with Board, staff and partners; 
• Development of timelines and funding proposals for implementation of priority actions; 
• Implementation checklists; and, 
• Presentation of the plan to staff and board members 

Scope of Work 

The scope of work to be performed by the Consultant will include, but is not limited to the 
following: 

1. Professional third-party review of our current draft outreach plan.  

Description of Task: We have a newly developed draft communication and outreach plan 
that does a strong job of identifying messages, audiences and potential communication 
actions, but that needs to be further developed to focus on strategic priorities (ATTACH OR 
LINK). We would work with a third-party contractor to review this plan and our current 
outreach and communication efforts and identify strengths and weaknesses. 

Timeline: To be initiated at contract start  and completed by June 15, 2015.  

Outcome: Shared understanding of current status of communication plan and actions 
needed to focus and finalize it. 

 

2. Prepare and hold workshop with Board and key partners  

Description of Task: Staff and the communications specialist will work together to scope, 
prepare and hold a workshop for Board of Directors’ members, staff and key partners to 



 

review the Board’s role and work plan and identify strategic communication priorities 
(including goals, messages, and audiences) that will best further the Boards’ work. 
Preparations will include one on one outreach with key participants. 

Timeline: To be initiated after June 15, with completion by Aug 15, 2015.  

Outcome: Identification of strategic communications priorities that is understood and 
owned by the Board of Directors. 

 

3. Finalize Board communications plan and develop detailed implementation plan for FY 2016 

Description of Task: Staff and the communications specialist will work together to 
incorporate the priorities identified in the workshop into a final version of the Board’s 
communication plan, and to develop a detailed implementation plan for FY 2016 that 
focuses on implementing identified priorities. The final draft will be reviewed by the Board 
of Directors and key partners. 

Timeline: To be initiated by August 15 and completed by Sept 15, 2015. 
 
Outcome: Broadly supported outreach plan with clear schedule of specific activities focused 
on strategic communication priorities. 
 

4. Identify funding sources for implementation of identified priorities 

Description of Task: Staff and the communications specialist will work together to identify 
funding opportunities to support implementation of the final strategic communications 
plan. Staff will develop grant applications and work to secure funding for implementation. 

Timeline: To be initiated by Aug 15 and completed by Sept 15, 2015. 

Outcome: Secured funding for implementation of priority actions. 

 

Consultant Responsibilities 

The Consultant shall be responsible for drafting the final plan; organizing and leading Board 
workshop, and compiling all components of the plan; and presenting the plan to staff and the 
YBFWRB board. 

Proposal Contents 

Each proposal shall contain the following information: 

• A general description of the Consultant’s approach to this project, including an explanation of 
the approach and methodology used to perform the scope of work outlined above 

• A not-to-exceed cost to perform the scope of services listed above. Include, if applicable, hourly 
rates to perform work and a fee schedule for reimbursable expenses. 



 

• Any other information about the Consultant that would be applicable to this project. 

 

Schedule & Due Date 

The Consultant shall submit email copies of the proposal no later than 5:00 p.m. on 
Wednesday, April 15, 2015.  No hardcopy or faxed materials will be accepted. Please submit 
proposals to: Heather Hadsel, Operations and Outreach Manager, heather@ybfwrb.org   

Selection of Qualified Consultant 

The YBFWRB shall select a consultant for this project based on a combination of factors, such 
as: 

• Responsiveness and comprehensiveness of the proposal with respect to this RFP; 
• Approach to this particular project; and 
• Consultant’s proposed cost to perform the scope of services. 

The YBFWRB reserves the right to reject any proposal and may elect to make a decision without 
further discussion or negotiation. This solicitation is not to be construed as a contract of any 
kind. The YBFWRB is not liable for any costs or expenses incurred in the preparation of 
responses to this RFP, and may withdraw or modify this request at any time.   

Questions 

Any questions regarding this Request for Proposals should be directed to Alex Conley at 
aconley@ybfwrb.org  or 509-453-4104.  

 

mailto:heather@ybfwrb.org
mailto:aconley@ybfwrb.org


Recovery Program Update for 3/12/2015 YBFWRB Board of Directors Meeting 

 
1. NOAA 5 YEAR STATUS REVIEW 

NOAA formally announced its 5 Year review of salmon and steelhead listings in the Federal Register on 
February 6. This started a 90 day clock for comments, which are due May 7th. We have been working on 
two fronts to provide information to NOAA on the status of Mid-C Steelhead in the Yakima Basin.  

a. In November we met with NOAA Science Center staff and local WDFW and Yakama Nation 
biologists to review data needs for the 5 year review of fish population status and coordinate 
submission of local data to NOAA. We provided NOAA with a memo on spatial distribution 
trends (where steelhead have been documented spawning), and WDFW and YN also provided 
info to NOAA directly. We have committed to convening a local meeting for NOAA to present 
the draft population status report they are using our data for, presumably in late spring. 
 

b. We are drafting a ‘threats report’ to update NOAA on the status of the specific threats that were 
identified when Mid-C steelhead were listed. This report compiles new and existing data on the 
status of habitat restoration and protection and other key threats (harvest in fisheries, 
predation, etc). Chantell and I initiated this report, and Hoda Sondassi (temporary technical 
staff, who is leaving for another job April 1) are working on parts of it together. I will be devoting 
much of my time in the next 2 months to this report. Due to staff changes, we are focusing on 
clearly synthesizing existing information. The projected review cycle is: 
 

a. Alex to complete informal consultations with topical experts in basin on specific parts of 
report in March and early April; 

b. Draft of report made available for both partner and Board member review by April 13 
c. Feedback due by April 24 
d. Final draft compiled by May 1 
e. Approval (by email or Exec mtg) by May 6 

 

2. BULL TROUT RECOVERY PLANNING 

a. We cohosted a meeting in our office with USFWS on February 12 to begin the process of 
providing local input into development of the Regional Unit Implementation Plan that is a 
central part of the Bull Trout Recovery Plan being drafted by USFWS. We will work closely with 
USFWS as they draft the RUIP, and we plan to convene local partners to provide feedback on 
their draft when available. I should have a more detailed schedule for this process soon. 
 

b. I am working with Mid-Columbia Regional Fisheries Enhancement Group to set up a contract 
with them for up to 160 hours of time of one of their staff members to support our Bull Trout 
recovery planning work through this summer. Total cost should not exceed $4,600. I am working 
with Obie to approve this, based on the previous delegation of contracting decisions to fill 
current staff vacancies to Obie, as chair, and me. The contracted position would work at the 
Board’s direction to compile local information for use by USFWS, update the Yakima Bull Trout 
Action Plan to ensure that it is consistent with the USFWS Recovery Plan, and coordinate efforts 
to jump-start priority recovery actions identified in the BTAP and prioritized in the USFWS RUIP. 



March 9, 2015 

State Legislative Update 

1) Obie, Darcy and Alex had a full and successful visit to 11 of our 15 state legislators on January. 

We updated them on the Board and our activities, and highlighted the broad benefits of 

investments in salmon recovery projects. Darcy is preparing state-required disclosure notices. 

 

2) Darcy and Alex have been participating in short weekly legislative update calls organized by the 

Council of Regions (of which Alex is Vice Chair) and the Washington Salmon Coalition (which 

Darcy chairs). 

 

3) At this time bills have to have been voted out of committee, except for budget bills and bills 

with budget implications. Surviving bills with relevance to salmon recovery work include: 

 

a. SB 5013 preventing local and state government from converting designated 

agricultural lands of long-term significance to other uses (e.g. floodplain and habitat). 

This is the only survivor of a flurry of bill that aimed to prevent conversion of ag lands 

for habitat and floodplain uses. Counties may want to look at their mapped areas of ag 

lands of significance to determine if this would create any conflicts with floodplain 

management efforts in our basin. 

 

b. ESB 5959 which prohibits DNR from using a federal Habitat Conservation Plan (HCP) to 

address Endangered Species Act liabilities on state aquatic lands. HCPs are a valuable 

tool for addressing ESA liabilities, and underlie DNR’s Forest & Fish program and other 

key elements of salmon recovery in Washington. We are awaiting further analysis on 

how broadly this prohibition on use of HCPs would apply. 

 

c. HB 1639 limiting use of drone technology by state agencies. Remote aerial vehicles 

have great potential for safe and reduced cost aerial photography and other 

applications in natural resources. State agencies are concerned that this bill may limit 

these beneficial uses in its efforts to prevent use of drones for human surveillance. 

 

d. SB 5197 would set time limits for agency responses on applications for many state 

permits and variances. 

 

4) Budget Status 

House and Senate Budget proposals will be released in the next month. SB 5013, Honeyford’s 

“Big Water Bill” creating a bond-funded account for major water and floodplain infrastructure 

investments is awaiting action. The Governor’s capital budget request included: 

a. $15 million for the Yakima Basin Integrated Plan, a portion of which is allocated to 

floodplain and fish habitat projects; 

 



b. $40 million for the Salmon Recovery Funding Board’s grant program (funding at this 

level would be a significant boost for the statewide program) 

 

c. $25 million for Ecology’s Floodplain by Design Program, which supports projects that 

combine flood hazard reduction and habitat benefits. 

 

d. DNR’s request includes ~$2 million for management of the Teanaway Community 

Forest and funding for eastside forest restoration. 

 

The proposed transportation budget contains up to $250 in funds that may be available to 

WSDOT and local governments for fish passage projects (focused mainly on meeting treaty 

obligations on the west side). We are awaiting more information on what this could fund. 

 

5) DRAFT LETTER FOR BOARD REVIEW 

The Executive Committee proposed that the Board consider sending a letter in support of the 

SRFB Capital budget request of $40 million, the WWRP program (info at 

http://www.rco.wa.gov/grants/wwrp.shtml), and Yakima Basin Integrated Plan request. A draft 

is included in the meeting materials for review at the March 12 Board Meeting. 

 

http://www.rco.wa.gov/grants/wwrp.shtml


 

DRAFT LETTER TO STATE LEGISLATORS 

Move to letterhead 

Address to members of local delegation 

 

DATE 

Dear NAME, 

The Yakima Basin Fish and Wildlife Recovery Board would like to thank you for your ongoing support of 
our salmon habitat protection and restoration efforts in the Yakima Basin.  

Supporting the capital funding for the Salmon Recovery Funding Board (SRFB) at the $40 million level 
proposed in the Governor’s budget will fully fund habitat improvement programs even in the face of 
uncertainties about federal contributions.  Since 1999, the SRFB’s grant program has provided $19 
million to over 100 projects in the Yakima Basin. In 2014, 10 projects were funded in the Yakima Basin. 
These projects are supporting local landowners, providing work for contractors, and bringing back our 
fish. They are chosen through our rigorous, transparent and locally-driven grant review process. For 
more information about SRFB projects in the Yakima Basin, see http://www.ybfwrb.org/grant-
program/funded-project-summary/. 

The broad support for the Yakima Basin Integrated Plan (YBIP) is heartening. The $5 million proposed by 
Ecology for funding early action habitat projects will moving forward several important floodplain 
restoration projects that are too large to move forward through the SRFB process. The proposed funding 
for water supply and conservation work in the Basin will allow us to improve how we manage the 
Yakima River for both fish and water users. 

We also highlight that full funding for the Recreation and Conservation Office’s Washington Wildlife and 
Recreation Program (WWRP) will allow several important land conservation projects in the Yakima Basin 
to move forward, including 1) the protection of ranch lands in the Cowiche Creek watershed, 2) 
restoration and protection in the Taneum watershed, and 3) developing riverfront parks in Benton 
County. 

Your support for these three programs will significantly accelerate our work to recover salmon, 
steelhead and bull trout in the Yakima Basin. Thank you for doing so much to make this possible! 

Sincerely, 

 

Obie O’Brien 

Chair, Yakima Basin Fish & Wildlife Recovery Board 

http://www.ybfwrb.org/grant-program/funded-project-summary/
http://www.ybfwrb.org/grant-program/funded-project-summary/


 

DRAFT AGENDA 
Annual Meeting 

May 21, 2015 
Tri-Cities location TBD 

 
8:45 a.m. – 12:00 p.m. Tour 

8:15 a.m. Meet at YBFWRB office to carpool 
 
12:00 p.m. – 1:00 p.m. Hosted lunch  
 
1:00 p.m. – 2:00 p.m. Lunch Presentations 

Presentation by ? 
“State of the Yakima” Presentation & Salmon Recovery Awards 

 
2:00 – 4:00 p.m.  Business Meeting 

1) Welcome, Introductions & Review of Minutes* 10 min 

2) Board Correspondence and Announcements 10 min 

3) Review and Approve Board of Directors Membership* 5 min 

4) Officer Elections*  10 min 

5) Approve Registered Agent*  5 min 

6) Review and Approve FY16 Work Plan and Budget* 15 min 

7) Review Current Committee Memberships  

Appoint Executive Committee Members* 

Confirm LE CC & TAG Membership* 

Outreach Committee Update 

15 min 

8) Set Board Meeting Schedule* 10 min 

9) Review any Proposed Changes to the Bylaws & Policy Manuals* 10 min 

10) Program Updates 10 min 

11) Financial Reports 5 min 

12) Call for Submission of Board Member Certification Form 5 min 

13) Public Comment 5 min 

 
  *Decision Item                          

Commented [AC1]: CONFIRM- alos a proposal to consider 
Teanaway location/tour… 

Commented [AC2]: Discuss tour options: 
Bateman Island 
Prosser Hatchery 
Benton CD projects? 

Or if different mttg location, Teanaway… 

Commented [AC3]: Who do we want to hear from? 

Commented [AC4]: Nominations needed! 

Commented [AC5]: PLEASE REVIEW DRAFT SCHEDULE 

Commented [AC6]: ANY POPOSALS TO CONSIDER? 



 

 

1200 Chesterly Drive, Suite 280, Yakima, WA 98902 

 (509) 453-4104     www.ybfwrb.org 

 

March 27, 2015 

 

 

 

«Title» «FN» «LN» 

«Position» 

«Address» 

«Address_2» 

 

Dear «Salutation», 

 

Subject: Invitation to Attend the YBFWRB Annual Meeting and Open House 

 

In 2006, the «Jurisdiction» signed the Interlocal Agreement that created the Yakima Basin Fish 

& Wildlife Recovery Board (YBFWRB). The Board operates as an independent non-profit 

organization governed by a 10-member Board of Directors selected from 22 member 

governments. The Board’s mission is to restore sustainable and harvestable populations of 

salmon, steelhead, bull trout and other at-risk fish and wildlife species through collaborative and 

economically-sensitive resource management in the Yakima basin.   

 

We invite you to this year’s Annual Meeting, Open House & Tours to be held May 21, 2015 

from 9:00 a.m.-4:00 p.m. at the TBD located at TBD Address. The agenda is attached along 

with FY2016 work plan and budget, which will be reviewed and approved at the meeting.  

 

According to the bylaws, seats for «County» and two member cities in «County» are available on 

our Board of Directors.  The two city representatives are chosen by the county members. All 

Board of Directors must be elected officials, although their alternates do not need to be elected 

officials. The representation will be reviewed at the annual meeting so please notify us and plan 

on attending if any changes in representation are to be proposed. 

 

Currently, the «County» representatives are: 

 «Rep_1» 

 «Rep_2» 

 «Rep_3» 

 



 

 

Each year the Board coordinates the Yakima basin review process for grants awarded by the 

state’s Salmon Recovery Funding Board. The YBFWRB Board develops strategic plans for fish 

and wildlife restoration efforts and engages in a range of local, state, and federal processes to 

advocate for completion of actions identified in its recovery plans.  Additional information about 

YBFWRB activities and the Board’s planning products are available on our website at 

www.ybfwrb.org. A booklet of funded projects is also included in your packet.  If you have any 

questions or comments regarding the Board's activities, please contact Alex Conley, Executive 

Director, at 509-453-4104 or aconley@ybfwrb.org. 

 

To RSVP for any portion of the Annual Meeting, Open House & Tours, please contact Heather 

Hadsel at (509) 453-4104 or heather@ybfwrb.org. We also welcome the opportunity to attend a 

city council meeting to provide an update on the Board and its activities. 

 

Thank you for your ongoing support of the Yakima Basin Fish and Wildlife Recovery Board. 

 

Sincerely, 

 

 

 

Obie O’Brien, Chair  

 

Enclosures: 

Annual Meeting Agenda 

FY16 Work Plan & Budget 

1999-2014 Project Booklet 

FY14 Annual Report 

www.ybfwrb.org
mailto:aconley@ybfwrb.org
mailto:heather@ybfwrb.org


 

 

1200 Chesterly Drive, Suite 280, Yakima, WA 98902 

 (509) 453-4104     www.ybfwrb.org 

 

March 24, 2015 

 

 

 

«Title» «FN» «LN» 

«Position» 

«Address» 

«Address_2» 

 

Dear «Salutation», 

 

Subject: Invitation to Attend the YBFWRB Annual Meeting 

 

You are invited to attend the Yakima Basin Fish and Wildlife Recovery Board’s Annual Meeting on May 21, 

2015, from 9:00 a.m. - 4:00 p.m. at TBD Address. The agenda is attached. Please RSVP to Heather Hadsel, 

Operations & Outreach Manager, at heather@ybfwrb.org or 509-453-4104 by Friday, May 15. 

 

In 2006, 18 cities signed the Interlocal Agreement (ILA) that created the Yakima Basin Fish & Wildlife Recovery 

Board (YBFWRB). The YBFWRB operates as an independent non-profit organization governed by a 10-member 

Board of Directors selected from 22 member governments. The Board’s mission is to restore sustainable and 

harvestable populations of salmon, steelhead, bull trout and other at-risk fish and wildlife species through 

collaborative and economically-sensitive resource management in the Yakima basin. 

 

The «Jurisdiction» was one of the 6 cities in the Yakima Basin that did not sign the ILA in 2006.  If you are 

interested in learning more about the YBFWRB, we would welcome the opportunity to give a presentation to your 

City Council to update you on what we do and discuss if the «Jurisdiction» would be interested in joining the 

Board.   

 

Each year the Board coordinates the Yakima basin review process for grants awarded by the state’s Salmon 

Recovery Funding Board. The Board develops strategic plans for fish and wildlife restoration efforts and engages 

in a range of local, state, and federal processes to advocate for completion of actions identified in its recovery 

plans.  Additional information about YBFWRB activities, and the Board’s planning products are available on our 

website at www.ybfwrb.org. A booklet of all funded projects is included. If you have any questions or comments 

regarding the Board's activities, please contact Alex Conley, Executive Director at 509-453-4104 or 

aconley@ybfwrb.org . 

 

Sincerely, 

 

 

 

Obie O’Brien, Chair  

 

 

mailto:heather@ybfwrb.org
http://www.ybfwrb.org/
mailto:aconley@ybfwrb.org


 

Yakima Basin Fish and Wildlife Recovery Board 

Proposed 2015-2016 Meeting Schedule 

 

DISCUSS LOCATIONS? In office or around basin? 

 

Thursday, August 6, 2015 

Thursday, October 8, 2015 

Thursday, January 14, 2016 

Thursday, March 10, 2016 

Thursday, May 26, 2016 – ANNUAL MEETING 

 

Unless otherwise noted or discussed, all meetings will take place at the YBFWRB office from 2 – 4 p.m. 



 

FY 2016-17 WORK PLAN & BUDGET 
 

Draft for review at the March 12, 2015 Annual Meeting 
 

 

This work plan will guide the activities of the Yakima Basin Fish & Wildlife Recovery Board 
(YBFWRB) for Fiscal Years 2016 and 2017 (July 1st, 2015 to June 30th, 2017). The YBFWRB’s 
mission is to restore sustainable and harvestable populations of salmon, steelhead, bull trout 
and other at-risk fish and wildlife species through collaborative, economically sensitive efforts, 
combined resources, and wise resource management of the Yakima River Basin. 
 

Since it was founded in 2006, the YBFWRB has established itself as an organization, run the 
SRFB project review process for the Yakima Basin, incorporated its steelhead recovery plan into 
NOAA Fisheries Mid-Columbia Recovery Plan, developed the Yakima Bull Trout Action Plan, and 
supported partners’ efforts to implement actions identified in these plans. In fiscal years 2016 
and 2017, the YBFWRB will continue to build on the relationships it has established in order to 
coordinate and promote a broad range of fisheries recovery actions at local, state and federal 
levels. The YBFWRB is in a unique position to bring together technical expertise, policy makers 
and local community representatives to broker long-term solutions to fish and wildlife 
management issues in the Yakima Basin. 
 

This work plan focuses on building organizational capacity, producing the deliverables identified 
in the YBFWRB’s contracts with the State of Washington, and sustaining a public outreach 
program that nurtures citizen and stakeholder involvement in salmon recovery in the Yakima 
Basin. 
 

Tasks identified in this work plan are organized under the following objectives: 
 

A) Ensure Board Oversight & Development 
B) Act as Yakima Basin Lead Entity 
C) Develop & Maintain Strategic Plans 
D) Coordinate Implementation of Recovery Actions 
E) Coordinate Monitoring Program 
F) Conduct Public Outreach And Education  
G) Basic Administration 

 

The party responsible for taking the lead and the schedule under which it is to be accomplished 
are identified for each task.   
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Objective A:  Ensure Board Oversight and Development 
 
An active and engaged Board is at the heart of all that the YBFWRB does. The Board created 
and oversees the associated non-profit organization and provides critical strategic direction for 
its programs. The entire organization depends on the commitment of Board members to work 
together in support of the YBFWRB’s mission. The Board will: 
 
 
1) SET THE STRATEGIC VISION FOR YBFWRB PROGRAMS 

 

The Board provides direction for YRBWEP activities by approving annual work plans and 
budgets, discussing and approving any new initiatives, and providing strategic input to 
Board staff and partners. 
 
Lead:  Board, Chair 
Timing:  Ongoing 

 
 

2) OVERSEE YBFWRB OPERATIONS 
 

The Board provides essential oversight to ensure that YBFWRB operations are conducted 
in accordance with its governing documents, legal requirements and financial best 
practices. While management of the daily business of the non-profit is the duty of the 
Executive Director, the Board provides essential oversight and input for all operations. 
 
Lead:  Board, Officers 
Timing:  Ongoing 

 
 

3) FOSTER DIALOGUE ON KEY ISSUES 
 

The Board is comprised of elected representatives of city, county and tribal governments. 
An important goal of the Board is to engage Board members and their peers in the basin 
in constructive dialogue about how local governments can support and engage in fish and 
wildlife recovery efforts that meet their needs. The Board also provides a forum for 
developing feedback for state and federal policy makers on how fish and wildlife recovery 
programs can best accommodate the needs of local communities. 
  
Lead:  Board, Executive Director 
Timing:  Ongoing 
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4) BUILD RELATIONSHIPS WITH DIVERSE STAKEHOLDERS 

 

Board members, YBFWRB staff and partners all need to build and maintain relationships 
with stakeholders and decision makers with an interest in fish & wildlife recovery.  This 
should occur formally, through presentations to other entities, attendance at joint 
meetings and other events, and informally, through ongoing interpersonal 
communications.   
 
Lead:  Board, Staff & Partners 
Timing:  Ongoing 

 
 
5) DEVELOP LONG-TERM STRATEGIC VISION AND FUNDING STRATEGY 

 

The Board will work with partners and staff to develop a long-term funding strategy for 
both YBFWRB operations and the recovery actions the Board promotes. The YBFWRB will 
develop a funding strategy for the 2017 to 2019 biennium by June 30, 2017.  This plan will 
outline secured and/or proposed funding for specific elements of the YBFWRB’s work 
plan, and will be coordinated with other salmon recovery regions in the Columbia Basin 
and the state.  Efforts to identify and apply for additional sources of funding should be 
ongoing.   
 
Lead:  Board/Executive Director 
Timing:  Develop funding plan by June 30, 2017 
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Objective B:  Act as Yakima Basin Lead Entity 
 
The YBFWRB is under contract with the Washington Recreation and Conservation Office to act 
as the Lead Entity for the Yakima Basin, as described in RCW 77.85.  This is an ongoing role for 
the Board.  Tasks required to effectively fill this role are: 
 
 
1) MAINTAIN A LEAD ENTITY ORGANIZATION  

 

The YBFWRB will need to ensure that it meets the requirements of the Lead Entity 
contract and produces Lead Entity progress reports. 
 
Lead:  Lead Entity Coordinator 
Timing:  Ongoing 

 
 
2)   ORGANIZE & FACILITATE COMMITTEES 

 

The YBFWRB will convene and manage the Technical Advisory Group (TAG) and the 
Citizen’s Committee used to rank the annual Lead Entity Project List submitted to the 
SRFB and approve adjustments to existing SRFB-funded projects. 
 
Lead:  Lead Entity Coordinator  
Timing:  Ongoing, with emphasis on annual SRFB project review in April through August 

 
 
3)   SOLICIT SALMON RECOVERY FUNDING BOARD PROJECT APPLICATIONS  
 

The YBFWRB will solicit applications for SRFB funded salmon recovery projects in the 
Yakima Basin.  This will require developing a request for proposals, announcing and 
advertising the grant opportunity, and accepting applications.  
 
Lead:  Lead Entity Coordinator  
Timing:  March – May of 2016 and 2017 

 
 

4)   SUBMIT LIST OF PROJECTS RECOMMENDED FOR FUNDING TO THE SRFB 
 

The YBFWRB is responsible for 1) convening the committees described under task two to 
review and rank SRFB proposals, 2) reviewing and approving the resulting ranked project 
list, 3) submitting the approved ranked project list to the SRFB, , and 4) presenting the 
project list to the state Review Panel and the Salmon Recovery Funding Board. 
 
Lead:  Lead Entity Coordinator  
Timing:  Sept 2015 and Sept 2016 
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5)   MAINTAIN LEAD ENTITY MANUAL  

 

The Yakima Lead Entity Manual details how the lead entity process operates. It serves as a 
guide for applicants, committee members, board members and the public. It will be 
updated annually to ensure that it is an accurate and up-to-date description of the annual 
SRFB grant review process. 
 
Lead:  Lead Entity Coordinator  
Timing:  Annual updates prior to March 2016 and March 2017 

 
 
6)   COORDINATE REGIONAL ALLOCATION AND REPORT TO SRFB  

 

The YBFWRB will work with the Klickitat Lead Entity to coordinate use of the SRFB Mid-
Columbia Recovery Region funding allocation.   
 
Lead:  Executive Director & Lead Entity Coordinator 
Timing:  Submit joint regional list compiled from Yakima and Klickitat Lead Entity Project 

Lists by September 2015 and 2016; Coordination with Klickitat LE to be ongoing. 
 
 
7)   PROVIDE SUPPORT TO PROJECT SPONSORS  

 

The YBFWRB will continue to work with project sponsors after projects are funded by the 
SRFB. YBFWRB staff will track the progress of funded projects and assist sponsors in their 
dealings with RCO as requested. The YBFWRB will also assure that required procedures 
are followed for all proposed scope changes.   
 
Lead:  Lead Entity Coordinator 
Timing:  Ongoing as needed. 

 
 
8)   REPORT STATUS OF SRFB PROJECTS IN THE YAKIMA BASIN  

 

The YBFWRB will work with project sponsors and the RCO to make information on SRFB 
projects in the Yakima Basin accessible to the public. This will be done through both 
written reports (the project booklet), the use of the Habitat Work Schedule (HWS) web-
based database system or a Board-approved alternative, and the YBFWRB website. 
 
Lead:  Lead Entity Coordinator 
Timing:  Ongoing; project booklet to be updated by March 1st, 2016 and 2017. 
 
 

9)  PARTICIPATE IN LEAD ENTITY ADVISORY GROUP TRAINING AND OUTREACH  
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RCO and LEAG-sponsored training and outreach events may occur throughout the year.  
The lead entity staff will participate in SRFB or LEAG sponsored training and 
development opportunities as required.   
 
Lead: Lead Entity Coordinator and other staff as appropriate 
Timing: Ongoing; as scheduled by RCO and LEAG 
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Objective C:  Develop & Maintain Strategic Plans 

 
The YBFWRB is under contract with the Recreation and Conservation Office (RCO) with 
oversight from the Governor’s Salmon Recovery Office (GSRO) to act as the Regional Salmon 
Recovery Organization for the Yakima Basin.  One of the main elements of this role is to 
develop and maintain recovery plans for listed fish species in the Yakima Basin. To do this, the 
YBFWRB shall: 
 
 
1)   MAINTAIN AND UPDATE THE YAKIMA STEELHEAD RECOVERY PLAN 

 

The YBFWRB completed the Yakima Steelhead Recovery Plan in August 2009.  The plan 
was incorporated into the NOAA Fisheries ESA-mandated recovery plan for Middle 
Columbia River Steelhead issued on September 30, 2009. The YBFWRB is committed to 
advocating for the use of the Yakima Steelhead Plan as a guide for recovery actions and 
will provide copies and information on the plan to interested parties. The YBFWRB will 
maintain a list of proposed updates to the plan, and, if warranted, will incorporate those 
into an updated version of the Yakima Steelhead Recovery Plan and work with NOAA to 
formally incorporate those into the NOAA document.  
 
Lead:  Executive Director 
Timing:  As needed. 
 

 
2)   MAINTAIN AND UPDATE THE YAKIMA BULL TROUT ACTION PLAN 

 
The YBFWRB worked with partners, including WDFW and the USFWS, to complete a draft 
Yakima Bull Trout Action Plan (BTAP) in 2012. In 2015, the USFWS is completing a 
Recovery Plan for Bull trout. During the FY 2016-17 period, the YBFWRB shall continue to 
provide input to the USFWS as it develops its final Bull Trout Recovery Plan, to ensure that 
the final USFWS plan is consistent with the BTAP. The Board will work with the USFWS to 
revise the BTAP to ensure it is consistent with the new USFWS recovery plan, and then 
formally release the final version of the BTAP. The Board will also hold an annual meeting 
to coordinate the implementation of actions and associated monitoring identified as 
priorities in the BTAP. 

 
Lead:  Recovery Program Coordinator 
Timing:  Ongoing consultation with USFWS; annual meeting and BTAP update between 

November 2015 and March 2016; 2nd annual meeting in winter of 2016-2017. 
 
 
3)   PROVIDE INPUT INTO YAKIMA LAMPREY RECOVERY PLAN DEVELOPMENT 
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The Yakama Nation is developing a Yakima Lamprey Recovery Plan, and has requested the 
YBFWRB’s participation in the planning team. The YBFWRB will work with the Nation as 
appropriate.   

 
Lead:  Recovery Program Coordinator 
Timing:  Ongoing as needed.  
 
 

4)   PROVIDE NPCC & BPA WITH YAKIMA SUBBASIN PLAN UPDATES AND INPUT 
 

The YBFWRB serves as the continuation of the Subbasin Planning Board that developed 
the Yakima Subbasin Plan for the Northwest Power & Conservation Council in 2002 
through 2005.  The YBFWRB will support efforts to update and apply the Yakima Subbasin 
Plan. This will include ensuring it is appropriately summarized in NPCC Action Plans & BPA 
limiting factor assessments, participating in NPCC regional coordination meetings, and 
potentially, providing input based on the subbasin plan to the NPCC and BPA during 
Habitat Project solicitations. 

 
Lead:  Executive Director 
Timing:  As requested and/or appropriate. 
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Objective D:  Coordinate Implementation of Recovery Actions 
 
Successfully implementing the YBFWRB’s Strategic Plans requires advocating for the diverse 
actions identified in them. The YBFWRB will work with partners in and out of the basin to 
identify, plan and support implementation of priority actions. 
  
1)   DEVELOP PROJECT DATABASE & IMPLEMENTATION SCHEDULE 
  

The YBFWRB is mandated to track the status of past and potential salmon recovery 
actions.  This requires updating the Actions database developed for the Yakima Steelhead 
Recovery Plan and linking the plan actions to data on past and proposed project data and 
cumulative progress towards plan goals. This information will be used to identify priority 
actions and timelines for implementing them, both for the TAG’s use in the SRFB process, 
and for broader use by the Board and its partners.  

 
Lead:  Executive Director/Lead Entity Coordinator/ Recovery Program Coordinator 
Timing:  Development and maintenance of system ongoing; annual review of recovery 
action status and priorities for next steps to be held in winter of 2015-6 and 2016-7. 

 
 
2)  WORK WITH LOCAL PARTNERS TO IDENTIFY & IMPLEMENT PRIORITY ACTIONS 
 

While the YBFWRB is, by design, not set up to act as a sponsor for implementation of on-
the-ground habitat projects, it can play an important role working in partnership with 
project sponsors and other local entities to identify, fund and implement strong projects 
that implement strategic priorities identified by the YBFWRB’s plans. This is accomplished 
through informal staff interaction with project sponsors and staff participation in local 
workgroups. These may include the Yakima Tributary Access & Habitat Program Core 
Team and technical workgroups, the Yakima Delta, Wilson-Naneum and Kittitas Reach 
Assessments, the Gap to Gap Floodplain Restoration Team, and the Upper Yakima 
Working Group. 

 
Lead:  Executive Director/Lead Entity Coordinator/ Recovery Program Coordinator 
Timing:   Ongoing. 

 
 
3)   PARTICIPATE IN DEVELOPMENT OF THE BOR & ECOLOGY JOINT PLANS FOR THE YAKIMA 
 

Over the last six years, the YBFWRB has participated in the development of the Yakima 
Basin Integrated Water Resources Management Plan. The YBFWRB will continue to work 
with the Bureau of Reclamation, the Department of Ecology and other partners to ensure 
that the habitat, fish passage and instream flow elements of the plan address the 
priorities identified in the YBFWRB’s strategic plans. The YBFWRB will also work with 
partners to support implementation of these elements of the plan. 

 
Lead:  Executive Director 
Timing:   Ongoing. 
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4)   PROVIDE INPUT TO ONGOING FEDERAL AND STATE PROCESSES 
 

The YBFWRB has worked with the Governor’s Salmon Recovery Office to inform the 
State’s participation in development of the Columbia River Power System Biological 
Opinion, is a member of NOAA’s Mid-Columbia Forum, and is a participant in several 
workgroup convened by the NPCC, BPA and CBFWA. The YBFWRB will continue to 
participate in these processes to encourage the use of the recovery plan and other 
YBFWRB products as applicable, and to advocate for implementation of priority actions in 
the Yakima Basin. 

 
Lead:  Executive Director 
Timing:   As requested. 

 
 
5)   DEVELOP ADDITIONAL OPPORTUNITIES FOR RECOVERY ACTIONS 
 

A key role of the YBFWRB is to work with its many partners to diversify the funding 
available for fish & wildlife recovery actions in the Yakima Basin and to target those 
resources on priority needs identified in recovery plans.  The YBFWRB will explore a wide 
range of funding options, including local, state and federal government programs, private 
foundation grants, and other fundraising activities/programs.  The Board will also work to 
develop partnerships that allow for shared use of different resources and authorities that 
together further recovery goals. 

 
Lead:  Executive Director/Board 
Timing:  Ongoing. 
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Objective E:  Coordinate Monitoring Program 
 
An essential part of the YBFWRB’s long term recovery goals is tracking the status of key fish & 
wildlife populations and determining the effectiveness of actions taken to benefit them.  This 
requires close coordination with existing monitoring efforts and diverse partners.  The YBFWRB 
will work with WDFW, the Yakama Nation, NOAA Fisheries and other key partners to build a 
robust adaptive management framework that gathers critical data, uses that data to improve 
our understanding of critical uncertainties, and integrates empirical data and stakeholder 
feedback to improve recovery implementation. 
 
 
1)   COMPLETE & IMPLEMENT YAKIMA STEELHEAD MONITORING PLAN 
 

The YBFWRB and its partners will complete and maintain a Research, Monitoring and 
Evaluation Plan for the Yakima Steelhead Recovery Plan, that will become a supplement 
to the NOAA Middle Columbia Steelhead DPS Recovery Plan. Portions of this plan were 
completed in the previous two biennia, and funding has been secured to implement many 
of the actions called for. The YBFWRB will continue to work with the Yakama Nation, 
WDFW and others to support implementing these critical steelhead monitoring actions. 
The YBFWRB will also work with partners to complete and implement the habitat status 
and trends and action effectiveness portions of the monitoring plan. The Board will issue 
an annual report and hold annual coordinating meetings summarizing the results and next 
steps for these monitoring efforts. 

 
Lead:  Recovery Program Coordinator/contractor 
Timing:   Annual Steelhead VSP coordinating meeting between December and February; 

Annual habitat monitoring review and report between January and March each 
year. 

 
 

 
2)   WORK WITH PARTNERS TO BUILD EMPIRICALLY-BASED ADAPTIVE MANAGEMENT SYSTEM 
 

Recovering at-risk fish species in the Yakima Basin requires making large investments in 
recovery actions in the face of uncertain knowledge. Significant investments have been 
made to model fish and water resources in the Yakima Basin, but additional work is 
needed to ensure that this work is effectively incorporated into decision making processes 
in the basin. The YBFWRB will work with partners to promote the application of a rigorous 
approach to adaptive management that uses available technical resources to identify the 
most effective and efficient approaches to restoring and protecting habitat and improving 
instream flows in the Yakima Basin. 

 
Lead:  Recovery Program Coordinator/Executive Director 
Timing:  Ongoing. 
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Objective F:  Conduct Public Outreach and Education 
 
As a young organization operating in an often confusing arena, the YBFWRB needs to develop 
public knowledge and support of its activities through the following activities: 
 
 
1)   WEBSITE 
 

The YBFWRB will continually update its website to provide ready access to overviews of 
Board activities, recovery plan materials, project information, monitoring data, maps, etc.    

 
Lead:  Operations/Outreach Manager 
Timing:   Ongoing. 
 
 

2)   ISSUE REGULAR E-NEWSLETTER 
 

The YBFWRB will issue a monthly electronic newsletter describing the Board and its 
activities and related topics. This will be distributed by a 3rd party subscription service, 
posted on Facebook, and circulated by partners. 
 
Lead:  Operations/Outreach Manager 
Timing:   Monthly. 

 
 
3)  DEVELOP A STATE OF THE YAKIMA REPORT 
 

The YBFWRB will develop a report that provides updates on 1) the status of fisheries and 
water resources in the Yakima Basin, 2) progress towards implementing recovery actions, 
3) activities of key partners in the Basin.  The format of this report will be coordinated with 
GSRO to ensure that information gathered for the local effort informs state-wide reporting.   

 
Lead:  Executive Director and Operations/Outreach Manager  
Timing:   June 30, 2016 and 2017 

 
 
4)   IMPLEMENT AND UPDATE THE OUTREACH STRATEGY  
 

The YBFWRB will completed an update of its outreach and communication strategy by July 
of 2015. This updated strategy will identify key outreach needs and actions to address 
them.  This plan will be maintained, and identified high priority actions will be 
implemented. 

 
Lead:  Operations/Outreach Manager  
Timing:   Implementation ongoing. 
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5)   BUILD RELATIONS WITH MEDIA 
 

The YBFWRB will build working relationships with local and regional media and ensure 
coverage of YBFWRB activities.  This may include issuing press releases, meeting 
individually with media representatives, and organizing tours of Board projects and 
activities. 
 
Lead:  Executive Director and Operations/Outreach Manager  
Timing:  Ongoing. 
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Objective G:  Basic Administration 
  
The YBFWRB was created in 2006, and currently operates as a non-profit organization with four 
staff members overseen by a 10 member Board of Directors of elected officials from local 
governments. The YBFWRB needs to maintain the organizational capacity to complete the tasks 
identified in all other objectives. In order to accomplish this, the YBFWRB will:        
 
1) MAINTAIN BOARD ORGANIZATIONAL STRUCTURE 

 

The YBFWRB will maintain its legal status as a non-profit organization, and will complete all 
required reporting (e.g. payroll and 1099 tax reporting, annual corporate filings, annual 
report, IRS 990 tax report, progress reports for grants, and, if required, A-133 compliant 
audit). The YBFWRB will ensure that its financial and operational records are up to date, its 
Board of Directors membership is active, and that requirements of its bylaws are being met.  

 
Lead:  Executive Director & Board Officers 
Timing:  Ongoing 

 
 
2) MAINTAIN BOARD STAFF & OFFICE SPACE 

 

The YBFWRB is currently staffed by an executive director, a lead entity coordinator, a 
recovery program coordinator and an operations/outreach coordinator. The YBFWRB 
maintains an office and meeting space in Yakima.  We anticipate maintaining the existing 
staffing levels and office space through the period covered by this work plan.  

 
Lead:  Executive Director 
Timing:  Ongoing 

 
 

3) HOLD REGULAR MEETINGS OF THE BOARD 
 

The Board of Directors will meet approximately once every two months. The Executive 
Committee will meet as needed (generally once preceding each meeting of the Board). An 
Annual Meeting will be held in May or June of each year. Other committees will meet as 
directed by the Board.  
 
Lead:  Executive Director & Board Chair 
Timing:  Ongoing, per schedule 

 
 
4) DEVELOP & MAINTAIN GIS AND DIGITAL LIBRARY CAPABILTIES 

 
The YBFWRB is uniquely positioned to serves as a resource center for information on 
Yakima Basin fisheries issues. During this biennium, the Board will 1) maintain a GIS  
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system sufficient to meet staff needs and 2) build and maintain a digital and hard copy 
resource library accessible to the YBFWRB, its partners and the public.  
 
Lead:  Executive Director and Operations/Outreach Coordinator 
Timing:  Ongoing; digital resource library to be in place by January 1, 2016 

 
 
5) PROVIDE PROFESSIONAL DEVELOPMENT OPPORTUNITIES FOR STAFF 

 
The YBFWRB should emphasize providing staff with the professional development 
opportunities needed to build skills and professional networks. Staff should be 
encouraged to identify relevant conference and/or training opportunities, as time and 
budget allow. 
 
Lead:  Executive Director 
Timing:  Ongoing 

 



DISCUSSION DRAFT OF FY 2016 & 2017 Budget

INCOME FY 2015 FY 2016 FY 2017 Comment
RCO Regional/Lead Entity Contract 379,125     398,000        362,000    2016 = 338k new contract  + 20k outreach + 40k old contract
BLM Contract 75,000       100,000        40,000      NEED TO REVIEW STATUS

454,125     498,000        402,000    
EXPENSES

Personnel
Salary & Wages 234,830      235,970        232,970    Based on current pay and hire of new at 65k
Medical Insurance 42,600        45,600          45,600      Assumes family coverage for new employee
Retirement benefits 7,045          7,079            6,989        
Payroll Taxes 21,135        21,237          20,967      

Total Personnel 305,610      309,886        306,526    

Operating Costs
Advertising 500              500                500           
Bank Service Charges 275              275                275           
Interest Expenses 225              225                225           
Communications No net change…

Telephone 2,800          3,100            3,100        Increased to match actual
Internet Service 1,200          900                900           Decreased to match actual

Computer Support 1,500          1,500            1,500        
Dues and Subscriptions 300              300                300           Excceded in 2015 but we will no longer have AWB dues
Insurance 2,800          3,000            3,000        Anticipate moderate increase after theft..
Office Rent 19,065        19,542          20,030      Builds in 2.5% annual increase in lease
Office Supplies 2,500          2,500            2,500        
Equipment & Furnishings 2,000          2,000            2,000        
Maintenance & Repairs -              
Postage and Delivery 500              350                350           Down based on actuals
Printing and Reproduction 3,000          2,500            2,500        Down based on actuals
Registration & Training Fees 4,000          4,000            4,000        
Food & Beverages 500              500                500           
Utilities

Electric 1,000          1,000            1,000        
Natural gas 1,000          400                400           based on experience in new office
Janitorial 1,000          2,000            2,000        Upped back to 2/month
Security -              400                400           New after theft…

Total Operating Costs 44,165        44,992          45,480      

Professional Fees
Accountant/Audit 8,000          8,000            8,000        
Consulting

Technical writing/editing 2,000          1,500            1,500        
Outreach support 2,000          22,000          2,000        2016 based on RCO funding for communications

Legal -              500                500           
Technical Support 6,200          5,000            5,000        

18,200        37,000          17,000      

Program Expense 68,500        91,472          37,000      BLM project outlays plus lead enty expenses
Misc Expense/contingency 6,500          3,000            4,000        

75,000        94,472          41,000      
Travel

Vehicle Expense -              500                500           
Lodging 3,000          3,000            3,000        
Meals & Per Diem 2,500          2,500            2,500        
Mileage Reimbursements 5,500          5,500            5,500        
Travel- other 150              150                150           

Total Travel 11,150        11,650          11,650      

Total Expenditures 454,125      498,000        421,656   

Net Income (0)                0                    (19,656)    DISCUSS how to address



OPEN GOVERNMENT LAWS AND THEIR APPLICATION TO THE YBFWRB 

Memo prepared by Alex Conley on 3/9/2015 

Yakima Basin Fish & Wildlife Recovery Board staff have reviewed the Board’s policies and procedures to 
ensure that we are meeting the requirements of the Open Public Meetings Act (RCW 42.30), the Public 
Records Act (RCW 42.56), and the 2014 Open Public Meetings Training Act (ESB 5964). This in response 
to a request from the Governor’s Salmon Recovery Office we include information on how our Lead 
Entity is meeting these requirements in our next progress report (due in April). 

These requirements are not addressed in the Inter-local Agreement creating the Board or its articles of 
incorporation, but are addressed in the Board’s bylaws. The bylaws clearly state that the Board is a 
public entity1, and that it shall adhere to the Open Public Meetings Act2 and the Public Records Act3. The 
bylaws identify the secretary as the custodian of the Board’s records, and calls the Board to adopt rules 
under the Public Records Act. The bylaws make no mention of whether and how these requirements 
would extend to the Board’s committees. Our policy manual addresses the Public Records Act in 
sections 3.7 and 3.8, and the Open Public Meetings Act in section 3.10. 

 

RECOMMENDATIONS: 

A. To Ensure the Board meets OPMA standards and our policies, we should: 

1. Approve an annual meeting schedule at the annual meeting of the Board. 

2. Approve an annual Lead Entity meeting schedule at a regular Board of Directors meeting and 
post on our website. 

3. Mail a copy of the approved annual schedule of Board of Director’s meetings to the contact of 
record for all signatories to the Board’s ILA. Include the annual Lead Entity Schedule with dates, 
locations and topics of committee meetings. 

4. Maintain an email list that contains, at a minimum, contacts of record for all ILA signatories and 
newspapers of record for the three counties. 

5. Use that email list to send an announcement of the regular Board of Director’s meetings two 
weeks prior to each meeting. 

6. Use email list noted in #4 to announce annual Lead Entity grant round and provide annual lead 
entity meeting schedule. 

7. Post time, place and meeting agendas for Board of Directors and Executive committee on the 
web at least 24 hours prior to meeting (aim to post at least 1 week prior to meeting). 

8. Add a link to the annual lead entity schedule to the Upcoming Meetings Section of our web 
page. 

1 See Bylaws Sections 1.1 and 5.3.2 re the public nature of the Board 
2 See Bylaws Sections 7.1.1, 7.1.3 and 7.2.2 re applicability of the Open Public Meetings Act 
3 See Bylaws Section 13 re adherence to the Public Records Act 

                                                           



9. Email notice of time, place and topics for all Special Meetings of the Board of Directors and 
Executive Committee meetings to all Board of Directors members and any members of the 
media who have requested such notice at least 24 hrs before meeting. 

10. Post paper copies of the Board of Director’s agenda and Executive committee meeting 
announcements outside door at least 24 hours prior to meetings;  

11. Post paper copies of annual Board meeting and Lead Entity schedules outside of the door. 

12. Post approved Board of Directors and Executive Committee minutes to our web site following 
meetings. 

13. Manage Board of Directors and Executive Committee meetings in accordance with OPMA. 

14. Avoid email meetings. While member input and feedback may be solicited via email, discussions 
that engage a quorum of members in direct communication should be avoided. SHOULD WE 
ADD A STATEMENT TO THIS EFFECT TO OUR POLICY MANUAL? 

 

B. To Ensure the Board meets Public Records Act standards and our policies, we should: 

1. Designate a public records officer at the annual meeting (typically the Operations Staff) 
 

2. Create a page on our website that is linked to the “Organization Page”, list the public records 
officer’s contact info and provide a link to policy manual section 3.7.  
 

3. Adjust Policy Manual 3.7.3b to allow for a longer response time for complex requests, provided 
notice of when records are available is provided to requestor within initial 5 days, and to allow 
requests to clarify information request, if made within 5 days... 
 

4. Ensure we are meeting document retention requirements specified in Section 3.8 of our Policy 
Manual. 
 

5. Add to Section 3.8 of our Policy Manual to specify retention requirements for digital document? 
 
 

C. To Ensure the Board meets the Open Government Trainings Act standards, we should: 
 
1. Create a page on our website that is linked to the “Organization Page”, explain requirements of 

Open Government Trainings Act, and link to Board Policy (to be created) and the state Attorney 
General’s training page; 
 

2. UPDATE OUR POLICY MANUAL TO STATE: 
Board of Director’s Members and alternates and staff of the Yakima Basin Fish & Wildlife 
Recovery Board will ensure that they meet the training requirements of the Open Government 
Trainings Act. They shall verify, on an annual basis that they have met the training requirements 
listed on the State Attorney General’s website (http://www.atg.wa.gov/open-government-
training). 

http://www.atg.wa.gov/open-government-training
http://www.atg.wa.gov/open-government-training


 
3. Ensure that the annual certification forms signed by the Board of Directors members and 

alternates indicate when required training was completed. 
 

4. If certification forms do not indicate that required training has not been completed within last 4 
years, send letter to member requesting that training be completed promptly. 
 

5. Ensure all Board staff complete OPMA training and ensure Board staff responsible for managing 
records receive Public Records Act training. Keep certificates documenting staff training in 
personnel files. 
 

6. Review training status in all staff performance reviews. 
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