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AGENDA 
 

Annual Meeting 
 

May 30, 2012  at 1110 W Lincoln Ave., Yakima 
 
1 to 2 pm PRESENTATION/DISCUSSION on OUR ROLE IN COLUMBIA BASIN SALMON RECOVERY 

with Phil Rockefeller, Governor’s representative on the Washington Salmon Recovery 
Funding Board & the Northwest Power & Conservation Council. 

 
 
2 to 4 pm BUSINESS MEETING 

 

1) Welcome, Introductions & Review of 3/29/12 Minutes* 

2) Board Correspondence and Announcements    

3) Review and Approve Board of Directors Membership* 

4) Officer Elections* 

5) Approve Registered Agent* 

6) Review staff evaluations & compensation adjustments 

7) Review and approve Revised FY13 Work Plan and Budget* 

8) Review Current Committee Memberships 

Appoint Executive Committee Members* 

Confirm LE CC & TAG Membership* 

Outreach Committee Update 

9) Review and approve Lead Entity Manual Conflict of Interest language* 

10) Delegate approval of Recovery Coordinator contract to Executive Board* 

11) Set Board Meeting Schedule* 

12) Review any proposed changes to the Bylaws* 

13) Program Updates 

14) Financial Reports 

15) Call for Submission of Board Member Certification Form 

16) Public Comment        

*Decision Item                          



 

Yakima Basin Fish & Wildlife Recovery Board 
FY2013 Meeting Schedule 

 

Early June Executive Committee Meeting 

August 16, 2012 (Thurs)- Approve Lead Entity Project list for submission to state 

October 11, 2012 (Thurs) 

January 10, 2013 (Thurs) 

March 14, 2013 (Thurs) 

May 30, 2013(Thurs)– Annual Meeting 

 

Unless otherwise discussed all meetings will take place at the YBFWRB office from 2 to 4 p.m. 



Board Representative Certification 
Conflict of Interest Declaration 

 
Please complete either A OR B, as appropriate: 
 

A) I, ________________________________, am an elected official of _______________________________ 
(Jurisdiction) and have been appointed to serve as a representative to the Yakima Basin Fish & Wildlife 
Recovery Board. ___________________________________________ (name & title) is authorized to act 
as my alternate to the Board in the case of my absence. 
 

B) I, ________________________________, have been authorized by ______________________________ 
(Jurisdiction) to act as an alternate representative to the Yakima Basin Fish & Wildlife Recovery Board on 
behalf of ____________________________________________________(name & title). 

 
 

 
I certify that:  

a) I have received a copy of the Board’s Conflict of Interest Policy,  

b)  I have read and understand the policy,  

c)  I have agreed to comply with the policy, and  

d)  I understand that the Board is charitable and in order to maintain its federal tax exemption it must 
engage primarily in activities which accomplish one or more of its tax-exempt purposes.  

 
 
SIGNATURE________________________________________________ DATE_________________ 
 
 
Please use the following contact information for Board correspondence: 
 

Address: ___________________________________________________________________________ 

Email: ___________________________________________________________________________ 

Phone(s): __________________________________________________________________________ 
 
 
I would like additional copies of Board meeting information and other updates to be provided to: 
 

Name: ___________________________________________________________________________ 

Title:     ___________________________________________________________________________ 

Address: ___________________________________________________________________________ 

Email: ___________________________________________________________________________ 
 

Name: ___________________________________________________________________________ 

Title: ___________________________________________________________________________ 

Address: ___________________________________________________________________________ 

Email:    ___________________________________________________________________________ 



Conflict of Interest Policy 
 

Article I: Purpose 
 

The purpose of the conflict of interest policy is to protect the Yakima Basin Fish & Wildlife Recovery 
Board’s (Board) interest when it is contemplating entering into a transaction or arrangement that might 
benefit the private interest of an officer or director of the Board or might result in a possible excess 
benefit transaction. This policy is intended to supplement but not replace any applicable state and 
federal laws governing conflict of interest applicable to nonprofit and charitable organizations.  
 
 

Article II: Definitions 
 

1. Interested Person  Any director, principal officer, or member of a committee with governing board 
delegated powers, who has a direct or indirect financial interest, as defined below, is an interested 
person. 

 
2. Financial Interest  A person has a financial interest if the person has, directly or indirectly, through 
business, investment, or family:  
 

a) An ownership or investment interest in any entity with which the Board has a transaction or 
arrangement,  
 

b)  A compensation arrangement with the Board or with any entity or individual with which the 
Board has a transaction or arrangement, or  

 

c)  A potential ownership or investment interest in, or compensation arrangement with, any 
entity or individual with which the Board is negotiating a transaction or arrangement.  

 
Compensation includes direct and indirect remuneration as well as gifts or favors that are not 
insubstantial.  
 
A financial interest is not necessarily a conflict of interest. Under Article III, Section 2, a person who has a 
financial interest may have a conflict of interest only if the appropriate governing board or committee 
decides that a conflict of interest exists.  
 
 

Article III: Procedures  
 
1. Duty to Disclose In connection with any actual or possible conflict of interest, an interested person 
must disclose the existence of the financial interest and be given the opportunity to disclose all material 
facts to the directors and members of committees with governing board delegated powers considering 
the proposed transaction or arrangement.  

 
2. Determining Whether a Conflict of Interest Exists After disclosure of the financial interest and all 
material facts, and after any discussion with the interested person, he/she shall leave the governing 
board or committee meeting while the determination of a conflict of interest is discussed and voted 
upon. The remaining board or committee members shall decide if a conflict of interest exists.  

 



3. Procedures for Addressing the Conflict of Interest  
 

a) An interested person may make a presentation at the governing board or committee meeting, 
but after the presentation, he/she shall leave the meeting during the discussion of, and the 
vote on, the transaction or arrangement involving the possible conflict of interest.  
 

b) The chairperson of the governing board or committee shall, if appropriate, appoint a 
disinterested person or committee to investigate alternatives to the proposed transaction or 
arrangement.  

 

c)  After exercising due diligence, the governing board or committee shall determine whether the 
Board can obtain with reasonable efforts a more advantageous transaction or arrangement 
from a person or entity that would not give rise to a conflict of interest.  

 

d)  If a more advantageous transaction or arrangement is not reasonably possible under 
circumstances not producing a conflict of interest, the governing board or committee shall 
determine by a vote of the disinterested directors whether the transaction or arrangement is 
in the Board’s best interest, for its own benefit, and whether it is fair and reasonable. In 
conformity with the above determination it shall make its decision as to whether to enter into 
the transaction or arrangement.  

 
4. Violations of the Conflicts of Interest Policy 
 

a) If the governing board or committee has reasonable cause to believe a member has failed to 
disclose actual or possible conflicts of interest, it shall inform the member of the basis for such 
belief and afford the member an opportunity to explain the alleged failure to disclose.  
 

b)  If, after hearing the member’s response and after making further investigation as warranted 
by the circumstances, the governing board or committee determines the member has failed to 
disclose an actual or possible conflict of interest, it shall take appropriate disciplinary and 
corrective action.  

 
 

Article IV: Records of Proceedings  
 
The minutes of the governing board and all committees with board delegated powers shall contain:  
 

a) The names of the persons who disclosed or otherwise were found to have a financial interest 
in connection with an actual or possible conflict of interest, the nature of the financial interest, 
any action taken to determine whether a conflict of interest was present, and the governing 
board’s or committee’s decision as to whether a conflict of interest in fact existed.  
 

b)  The names of the persons who were present for discussions and votes relating to the 
transaction or arrangement, the content of the discussion, including any alternatives to the 
proposed transaction or arrangement, and a record of any votes taken in connection with the 
proceedings.  

 
 
 
 



Article V: Compensation 
 

a) A voting member of the governing board who receives compensation, directly or indirectly, 
from the Board for services is precluded from voting on matters pertaining to that member’s 
compensation.  
 

b) A voting member of any committee whose jurisdiction includes compensation matters and 
who receives compensation, directly or indirectly, from the Board for services is precluded 
from voting on matters pertaining to that member’s compensation.  

 

c)  No voting member of the governing board or any committee whose jurisdiction includes 
compensation matters and who receives compensation, directly or indirectly, from the Board, 
either individually or collectively, is prohibited from providing information to any committee 
regarding compensation.  

 
 

Article VI: Annual Statements  
 

Each director, principal officer and member of a committee with governing board delegated powers 
shall annually sign a statement which affirms such person:  
 

a) Has received a copy of the conflicts of interest policy,  
 

b)  Has read and understands the policy,  
 

c)  Has agreed to comply with the policy, and  
 

d)  Understands the Board is charitable and in order to maintain its federal tax exemption it must 
engage primarily in activities which accomplish one or more of its tax‐exempt purposes.  

 
 

Article VII: Periodic Reviews 
 

To ensure the Board operates in a manner consistent with charitable purposes and does not engage in 
activities that could jeopardize its tax‐exempt status, periodic reviews shall be conducted. The periodic 
reviews shall, at a minimum, include the following subjects:  
 

a) Whether compensation arrangements and benefits are reasonable, based on competent 
survey information, and the result of arm’s length bargaining.  
 

b)  Whether partnerships, joint ventures, and arrangements with management organizations 
conform to the Board’s written policies, are properly recorded, reflect reasonable investment 
or payments for goods and services, further charitable purposes and do not result in 
inurement, impermissible private benefit or in an excess benefit transaction.  

 
 

Article VIII: Use of Outside Experts  
 
When conducting the periodic reviews as provided for in Article VII, the Board may, but need not, use 
outside advisors. If outside experts are used, their use shall not relieve the governing board of its 
responsibility for ensuring periodic reviews are conducted.  



Mar 31, 12

ASSETS
Current Assets

Checking/Savings
100 · Wells Fargo Checking -410.16
105 · Conference Checking Account 6,030.82
115 · Conference Savings 150.53
110 · Wells Fargo Saving 63,808.16

Total Checking/Savings 69,579.35

Total Current Assets 69,579.35

Fixed Assets
160 · Fixed Assets

161 · Equipment 46,109.62

Total 160 · Fixed Assets 46,109.62

170 · Accumulated Depreciation -19,483.59

Total Fixed Assets 26,626.03

TOTAL ASSETS 96,205.38

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Credit Cards

202 · Alex Credit Card 687.13

Total Credit Cards 687.13

Other Current Liabilities
204 · Line of Credit 21.64
210 · Payroll Liabilities

2101 · Federal Withholding Payable 1,203.00
2102 · Social Security Tax Payable 1,551.33
2103 · Medicare Tax Payable 432.58
2106 · Medical Insurance Payable -3,031.29
2107 · Simple IRA Payable 1,879.33
2108 · Labor & Industries Payable 220.69
2109 · Employment Security Payable 75.56

Total 210 · Payroll Liabilities 2,331.20

Total Other Current Liabilities 2,352.84

Total Current Liabilities 3,039.97

Total Liabilities 3,039.97

Equity
310 · Retained Earnings 24,623.16
Net Income 68,542.25

Total Equity 93,165.41

TOTAL LIABILITIES & EQUITY 96,205.38

9:45 AM Yakima Basin Fish & Wildlife Recovery Board
05/16/12 Balance Sheet
Accrual Basis As of March 31, 2012

Page 1



Jan - Mar 12

OPERATING ACTIVITIES
Net Income 21,267.81
Adjustments to reconcile Net Income
to net cash provided by operations:

202 · Alex Credit Card -398.21
204 · Line of Credit 21.64
210 · Payroll Liabilities:2101 · Federal Withholding Payable 109.00
210 · Payroll Liabilities:2102 · Social Security Tax Payable -20.54
210 · Payroll Liabilities:2103 · Medicare Tax Payable -5.74
210 · Payroll Liabilities:2107 · Simple IRA Payable 87.76
210 · Payroll Liabilities:2108 · Labor & Industries Payable -73.34
210 · Payroll Liabilities:2109 · Employment Security Payable 0.46

Net cash provided by Operating Activities 20,988.84

Net cash increase for period 20,988.84

Cash at beginning of period 48,590.51

Cash at end of period 69,579.35

9:46 AM Yakima Basin Fish & Wildlife Recovery Board
05/16/12 Statement of Cash Flows

January through March 2012

Page 1



Jan - Mar 12

Ordinary Income/Expense
Income

510 · State Funds 84,441.52
540 · Program Fees 9,870.00

Total Income 94,311.52

Gross Profit 94,311.52

Expense
706 · Personnel

7065 · Salary & Wages
7062 · Regular Salary & Wages 38,574.23
7063 · Paid Time Off

70631 · Holiday Pay 2,629.36
70632 · Sick Pay 84.87
70633 · Vacation Pay 3,153.83

Total 7063 · Paid Time Off 5,868.06

Total 7065 · Salary & Wages 44,442.29

7061 · Benefits
70611 · Medical Insurance 6,713.91
70612 · Simple IRA 995.76

Total 7061 · Benefits 7,709.67

7064 · Payroll Tax Expenses
70641 · Federal Social Security Taxes 2,607.86
70642 · Federal Medicare Taxes 609.90
70643 · State Industrial Insurance Tax 137.65
70644 · State Unemployment Taxes 105.25

Total 7064 · Payroll Tax Expenses 3,460.66

Total 706 · Personnel 55,612.62

710 · Operating Costs
7102 · Bank Service Charges 6.00
7103 · Communications

71031 · Internet Service 182.90
71032 · Telephone 552.54

Total 7103 · Communications 735.44

7104 · Computer Support 270.00
7105 · Dues and Subscriptions 89.00
7120 · Office Rent 4,650.00
7130 · Office Supplies 517.86
7138 · Miscellaneous 303.77
7140 · Postage and Delivery 80.70
7150 · Printing and Reproduction 183.19
7155 · Event Registration Fees 165.00
7157 · Food & Beverages 55.81
7160 · Utilities

7161 · Electric 331.56
7162 · Natural Gas 648.01
7163 · Janitorial 472.50
7164 · Security Service 97.50

Total 7160 · Utilities 1,549.57

717 · Interest Expenses
7113 · Loan Interest 21.64

Total 717 · Interest Expenses 21.64

Total 710 · Operating Costs 8,627.98

715 · Professional Fees

9:45 AM Yakima Basin Fish & Wildlife Recovery Board
05/16/12 Total Transactions by Account
Accrual Basis January through March 2012

Page 1



Jan - Mar 12

7151 · Accounting 800.00
7153 · Consulting 2,625.00

Total 715 · Professional Fees 3,425.00

720 · Program Expense 3,689.18
780 · Travel

781 · Lodging 635.84
782 · Meals & Per Diem 299.00
784 · Mileage Reimbursements 760.92

Total 780 · Travel 1,695.76

Total Expense 73,050.54

Net Ordinary Income 21,260.98

Other Income/Expense
Other Income

801 · Interest Income 6.83

Total Other Income 6.83

Net Other Income 6.83

Net Income 21,267.81

9:45 AM Yakima Basin Fish & Wildlife Recovery Board
05/16/12 Total Transactions by Account
Accrual Basis January through March 2012

Page 2



 10:32 AM
 05/16/12
 Accrual Basis

 Page 1 of 2

Jul 11-Mar 12 Budget $ +/- Budget % of Budget Jul '11 - Jun 12 Budget $ +/- Budget % of Budget

Ordinary Income/Expense

Expense

706 · Personnel

7065 · Salary & Wages 129,239 153,699 -24,460 84% 129,239 204,932 -75,693 63%

7061 · Benefits

70611 · Medical Insurance 20,316 25,500 -5,184 80% 20,316 34,000 -13,684 60%

70612 · Simple IRA 2,582 4,611 -2,029 56% 2,582 6,148 -3,566 42%

Total 7061 · Benefits 22,898 30,111 -7,213 76% 22,898 40,148 -17,250 57%

7064 · Payroll Tax Expenses 10,110 18,444 -8,334 55% 10,110 24,592 -14,482 41%

Total 706 · Personnel 162,247 202,254 -40,007 80% 162,247 269,672 -107,425 60%

710 · Operating Costs

7101 · Advertising 366 1,125 -759 33% 366 1,500 -1,134 24%

7102 · Bank Service Charges -13 207 -220 -6% -13 276 -289 -5%

7103 · Communications

71031 · Internet Service 554 900 -346 62% 554 1,200 -646 46%

71032 · Telephone 1,598 1,875 -277 85% 1,598 2,500 -902 64%

Total 7103 · Communications 2,152 2,775 -623 78% 2,152 3,700 -1,548 58%

7104 · Computer Support 828 3,000 -2,172 28% 828 4,000 -3,172 21%

7105 · Dues and Subscriptions 197 375 -178 53% 197 500 -303 39%

7106 · Insurance 0 2,500 -2,500 0%

7120 · Office Rent 13,950 14,850 -900 94% 13,950 19,800 -5,850 70%

7130 · Office Supplies 1,305 2,250 -945 58% 1,305 3,000 -1,695 44%

7132 · Equipment & Furnishings 49 1,875 -1,826 3% 49 2,500 -2,451 2%

7135 · Maintenance & Repairs 0 0 0 0% 0 0 0 0%

7138 · Miscellaneous 304 3,288 -2,984 9% 304 4,384 -4,080 7%

7140 · Postage and Delivery 142 750 -608 19% 142 1,000 -858 14%

7150 · Printing and Reproduction 768 3,750 -2,982 20% 768 5,000 -4,232 15%

7155 · Event Registration Fees 1,027 1,500 -473 68% 1,027 2,000 -973 51%

7157 · Food & Beverages 383 375 8 102% 383 500 -117 77%

Jul 11-Mar 12 Expenses vs. Prorated Budget to date  Jul 11-Mar 12 Expenses vs. Total Budget to date



 10:32 AM
 05/16/12
 Accrual Basis

 Page 2 of 2

7160 · Utilities

7161 · Electric 1,242 975 267 127% 1,242 1,300 -58 96%

7162 · Natural Gas 946 1,200 -254 79% 946 1,600 -654 59%

7163 · Janitorial 1,283 1,266 17 101% 1,283 1,688 -405 76%

7164 · Security Service 241 300 -59 80% 241 400 -159 60%

Total 7160 · Utilities 3,712 3,741 -29 99% 3,712 4,988 -1,276 74%

717 · Interest Expenses 101 168 -67 60% 101 224 -123 45%

Total 710 · Operating Costs 25,271 40,029 -14,758 63% 25,271 55,872 -30,601 45%

715 · Professional Fees

7151 · Accounting 3,500 6,750 -3,250 52% 3,500 9,000 -5,500 39%

7153 · Consulting 2,625 4,875 -2,250 54% 2,625 6,500 -3,875 40%

7156 · Legal Fees 0 750 -750 0% 0 1,000 -1,000 0%

7158 · Technical Support 0 52,500 -52,500 0% 0 52,500 -52,500 0%

Total 715 · Professional Fees 6,125 64,875 -58,750 9% 6,125 69,000 -62,875 9%

720 · Program Expense 3,732 186 3,546 2,006% 3,732 248 3,484 1,505%

780 · Travel

781 · Lodging 908 1,125 -217 81% 908 1,500 -592 61%

782 · Meals & Per Diem 545 450 95 121% 545 600 -55 91%

784 · Mileage Reimbursements 3,301 3,750 -449 88% 3,301 5,000 -1,699 66%

785 · Miscellaneous, Parking, Ferries 126 114 12 111% 126 152 -26 83%

Total 780 · Travel 4,880 5,439 -559 90% 4,880 7,252 -2,372 67%

Total Expense 202,255 312,783 -110,528 65% 202,255 402,044 -199,789 50%

Net Ordinary Income -202,255 -312,783 110,528 65% -202,255 -402,044 199,789 50%

Net Income -202,255 -312,783 110,528 65% -202,255 -402,044 199,789 50%



 

 

1110 W. Lincoln Ave, Yakima, WA 98902 

Phone (509) 453-4104    Email: info@ybfwrb.org    Web: www.ybfwrb.org 

 

Draft Minutes of the 3/29/2012 Board of Directors Meeting 

Members Present:  Dave Brown (City of Yakima), Leo Bowman & Adam Fyall (Benton County), Lloyd 

Carnahan (City of Benton City), Paul Ward & Dave Fast (Yakama Nation),  Scott Hamilton (City of 

Prosser), John Hubbard (City of Kennewick), Terry Keenhan (Yakima County), Nancy Lillquist (City of 

Ellensburg), Jay McGowan (City of Cle Elum), Obie O’Brien (Kittitas County), Dan Olson (City of Union 

Gap) 

Staff Present:  Alex Conley (Executive Director), Darcy Batura (Lead Entity Program Coordinator), Yuki 

Reiss (Recovery Coordinator), Heather Hadsel (Operations Manager) 

Guests Present: Marie Cobb (Intera Inc) and Jen Scott (WA Department of Fish and Wildlife) 

1) Welcome, Introductions & Approval of Minutes 

Nancy called the meeting to order at 2:00 p.m.  After introductions, the Board reviewed the agenda, 

notes from the January 26 Executive Committee meeting, and the minutes of the January 26 Board 

meeting.  The minutes were approved as submitted with the support of all present. 

2) Board Correspondence and Announcements 

The Board briefly reviewed official correspondence received and sent by the YBFWRB since the last 

meeting. Two letters were sent in support of grant applications by partners for the Conservation 

Commission’s Watershed Assessment RFP. A letter was sent to the South Central WA RC&D Council 

supporting their Yakima Basin Point Source Watershed Assessment proposal.  A support letter was also 

sent to the Kittitas County Conservation District regarding their Manastash Creek Watershed 

Assessment proposal. A flyer was distributed for the Lake Roosevelt Forum 2012 Conference scheduled 

for April 16-17.  Leo Bowman announced that he will retire at the end of the year.  Alex announced that 

the new website is live and includes an online sign-up form to receive meeting announcements and a 

quarterly newsletter that will be published soon. 

3) Lead Entity Program  

Darcy reported that 16 pre-applications have been received so far.  The deadline for pre-applications is 

Monday, April 2.  Full applications are due by May 10.  Site visits will take place June 5-6.  A draft conflict 

of interest policy for the Technical Advisory Group (TAG) and Citizen’s Committee (CC) was reviewed by 

the Board.  Approximately 20-25% of reviewers are project sponsors, and about 80% are secondary 



 

 

 

partners on projects.  A previous version of the conflict of interest policy had been reviewed by the TAG.  

The Board agreed to allow time for the committees to comment and revise the newest version, prior to 

Board review at the next meeting.   Darcy provided the survey results regarding the satisfaction of 19 

interested parties in the Lead Entity Process.  It was determined from the results that the following 

areas should be improved: improving the quality of project proposals, improving the quality of review 

committee discussion, and ensuring that we are consistently focused on priority actions. The Board 

directed staff to proceed with convening a working group to discuss these findings and develop 

proposals for how to further improve the Lead Entity process. 

A letter was received from the Yakima-Tieton Irrigation District noting that they do not support the 

North Yakima Conservation District’s proposal to install a pump station within the main stem of Cowiche 

Creek to serve the Cowiche Creek Water Users Association.  The submitted proposal might be a good 

alternative in the absence of district agreement.  The Board reviewed a draft response letter and asked 

Alex and Nancy to work together to finalize a response to the Yakima-Tieton Irrigation District that 

emphasizes our need to provide neutral and impartial requirement of all proposals received and that 

any revisions or alternate proposals would need to be identified by June 1 to be fully considered in this 

year’s grant round. 

4) Recovery Planning Updates 

Yuki reported that the Yakama Nation Steelhead Telemetry project, a three-year effort that started in 

2011, is inserting 500 radio tags in steelhead at the Prosser Dam and collect genetic material to separate 

the run into individual populations and better define spawning distribution.  Chris Frederiksen is the lead 

biologist on the project.  Over 5,600 steelhead have been counted over the Prosser Dam in 2011-2012.  

Spawning has already been detected in some low elevation tributaries including Wenas, Umptanum, and 

Reecer Creek.   One goal of this intensive 3-year study is to test cheaper and more effective ways to 

track steelhead progress towards recovery goals over the long-term.  

Alex reviewed the next steps that need to be taken to develop a Detailed Implementation Schedule now 

that the Recovery Plan is completed and the Bull Trout Action Plan is nearing completion. He 

emphasized the need to ensure that local, tribal, state and federal reporting processes are coordinated 

in a cost-effective manner.  

5) State & Federal Agency Outreach and Coordination 

The Board reviewed a letter from NOAA Fisheries to the US Army Corps of Engineers regarding actions 

needed to recover Mid-Columbia steelhead.  The letter was a cooperative effort with the states of 

Washington Oregon; the tribes of Umatilla, Warm Springs, and Yakima; and the recovery boards of the 

Snake and Yakima.  The letter identified key actions by the Corp of Engineers that can make significant 

contributions towards meeting delisting goals for Mid-Columbia Steelhead across its entire range. The 

letter highlighted the need to complete work in progress in the Gap to Gap and Delta regions of the 

Yakima River.  



 

 

 

6) Legislative & Budget Updates 

Board members reviewed a brief written report on state and federal budget items and legislative 

proposals that may affect our work. 

7) Board Logistics 

The Annual Meeting was originally scheduled for June 7, but several conflicts surfaced for that date.  The 

Board approved a new meeting date of May 30 or 31 to allow Phil Rockefeller with the state Salmon 

Recovery Funding Board and the Northwest Power and Conservation Council to attend and possibly 

speak.  A jointly-sponsored tour planned around the meeting and an evening forum for a broader 

audience was proposed.  The annual letter to member Cities was reviewed by the Board.  Board 

members are to forward comments or suggestions for revisions to Heather.  The Board agreed that a 

separate letter will also be sent to the six cities that have not yet signed the ILA with an offer to present 

to their councils if they would like to learn more about the Board.  The Board supported the proposal to 

complete staff evaluations prior to the annual meeting, so that any salary increases can be included in 

the budget to be approved at the Annual Meeting; the Executive Director and Chair were directed to 

work together to set up the review process. 

8) Financial Reports 

Alex presented the financial activity reports.  The Board had no questions or comments. 

9) Other 

Obie O’Brien announced that a Farmland Preservation project in Kittitas County had been completed to 

protect 260 acres of the Triple Creek Ranch from development. 

10) Public Comment  

No public comment was received. The meeting was adjourned at 4:05 p.m.  



Yakima Basin Fish & Wildlife Recovery Board 

5/17/2012 Executive Committee Meeting Notes  

Meeting from 1 pm to 3 pm, Thursday, May 17th 2012 at our office in Yakima 

Attendance: Nancy Lillquist, Dan Olson, Mike Leita, Paul Ward and Alex Conley 

 

1)      Staff Performance Reviews & Compensation Adjustments 

The executive committee reviewed performance reviews for Board staff prepared by the Executive 
Director, and met in confidence to complete the performance review prepared by Chair Lillquist for the 
Executive Director. The Board then approved a general salary adjustment of 1% for all employees who 
have been at the board over 6 months and merit increases for individual staff of 1-2%. 
 
 2)      Workplan and Budget Adjustments: 

The committee reviewed the existing FY2012-13 Work Plan and budget and the changes proposed by the 
Executive Director. The Committee asked for several additional changes: 

• Increasing salary line items to include the adjustments approved in item #1; 
• Increasing and renaming the registration budget to include training costs of $2000 (for a line item 

total of $4000); 
• Reducing contract costs by $1000 
• Reducing contingency costs by the amount necessary to accommodate the above. 

The Committee directed the Executive Director to prepare a budget and work plan for review and 
approval by the Board that includes his proposed changes and those identified by the Executive 
Committee. 

3)      Meeting Agenda: 

The Committee briefly reviewed the agenda for the upcoming Board meeting. 

4)     Authorizing Credit Card 

The committee approved the Executive Director’s request to secure a credit card with a limit of up to 
$2,500 for use by the Operations Manager. 
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Board of Directors 

 
Kittitas County: 

   Obie O’Brien, County Commissioner, Kittitas County 
       Kirk Holmes, Kittitas County, Alternate 

   Nancy Lillquist (Chair), Council Member, City of Ellensburg 

   Jay McGowan, Council Member, City of Cle Elum  

 
 Benton County: 

   Leo Bowman, County Commissioner, Benton County 
       Adam Fyall, Benton County, Alternate 

   Scott Hamilton, Council Member, City of Prosser 
       Lloyd Carnahan, City of Benton City, Alternate 

   John Hubbard, City of Kennewick 

 
 Yakima County: 

   Mike Leita (Vice-Chair/Treasurer), County Commissioner, Yakima County 
       Terry Keenhan, Yakima County, Alternate 

   Dave Ettl, Council Member, City of Yakima 
       Dave Brown, City of Yakima, Alternate 

   Dan Olson (Secretary), Council Member, City of Union Gap  

 
 Yakama Nation: 

   Virgil Lewis, Sr., Yakama Nation 
       Paul Ward, Yakama Nation, Alternate 
       Dave Fast, Yakama Nation, Alternate 

 

 

 

 



Member Governments 

 
Counties  

     Yakima 
     Kittitas 
     Benton 

 
Tribal Government 

     The Yakama Nation 

 
Cities 

     Yakima 
     Ellensburg 
     Selah 
     Cle Elum 
     Union Gap 
     South Cle Elum 
     Wapato 
     Roslyn 
     Moxee 
     Benton City 
     Grandview 
     Richland 
     Granger 
     Prosser 
     Sunnyside 
     West Richland 
     Naches 
     Kennewick 

 

 

 

 

http://www.yakimacounty.us/
http://www.co.kittitas.wa.us/
http://www.co.benton.wa.us/
http://www.yakamanation-nsn.gov/index.php
http://www.ci.yakima.wa.us/
http://www.ci.ellensburg.wa.us/
http://www.ci.selah.wa.us/
http://www.cityofcleelum.com/
http://www.ci.union-gap.wa.us/
http://www.mrsc.org/cityprofiles/cityprofile.aspx?id=214
http://www.wapato-city.org/
http://www.ci.roslyn.wa.us/
http://www.mrsc.org/cityprofiles/cityprofile.aspx?id=150
http://ci.benton-city.wa.us/
http://ci.benton-city.wa.us/
http://www.grandview.wa.us/
http://www.ci.richland.wa.us/
http://www.mrsc.org/cityprofiles/cityprofile.aspx?id=89
http://www.cityofprosser.com/
http://www.ci.sunnyside.wa.us/
http://www.westrichland.org/
http://www.westrichland.org/
http://www.townofnaches.com/
http://www.go2kennewick.com/


Technical Advisory Group 
 

Dale Bambrick, NOAA Fisheries  

David Child, Joint Board Fish Biologist  

John Easterbrooks, Washington Department of Fish and Wildlife   

Joel Freudenthal, Yakima County Public Services  

Sean Gross, NOAA Fisheries  

Anna Lael, Kittitas County Conservation District  

Paul LaRiviere, Washington Department of Fish and Wildlife  

David Lind, Yakama Nation  

Pat Monk, US Fish and Wildlife Service  

Scott Nicolai, Yakama Nation, Yakama Klickitat Fisheries Project   

Tom Ring, Yakama Nation  

Arden Thomas, US Bureau of Reclamation  

Jeff Thomas, US Fish and Wildlife Service  

Richard Visser, US Fish and Wildlife Service  

Becca Wassell, Mid-Columbia Regional Fisheries Enhancement Group  

 

 
 
 
 
 
 
 
 
 
 
 



Citizen’s Committee 
 

Jack Clark, Benton County 

Kathryn Knutson, Benton County 

Neil McClure, Yakima County 

Bill Gillespie, Yakima County 

Don Chaplin, Yakima County 

Tony Monroe, Yakama Nation 

Emily Washines, Yakama Nation 

McClure Tosch, Yakama Nation 

David Bowen, Kittitas County 

Matt Eslinger, Kittitas County 

Mark Charlton, Kittitas County 

Cynthia Wilkerson, Kittitas County 



 

FY 2012-13 WORK PLAN & BUDGET 
Updated for Fiscal Year 2013 

 

As proposed by the Executive Committee for approval by the Board May 30th, 2012 
 

 

This work plan will guide the activities of the Yakima Basin Fish & Wildlife Recovery Board 
(YBFWRB) for Fiscal Years 2012 and 2013 (July 1st, 2011 to June 30th, 2013). The YBFWRB’s 
mission is to restore sustainable and harvestable populations of salmon, steelhead, bull trout 
and other at-risk fish and wildlife species through collaborative, economically sensitive efforts, 
combined resources, and wise resource management of the Yakima River Basin. 
 

Since it was founded in 2006, the YBFWRB has established itself as an organization, run the 
SRFB project review process for the Yakima Basin, and incorporated its steelhead recovery plan 
into NOAA Fisheries Mid-Columbia Recovery Plan. In fiscal years 2012 and 2013, the YBFWRB 
will continue to build on the relationships it has established in order to coordinate and promote 
a broad range of fisheries recovery actions at local, state and federal levels. The YBFWRB is in a 
unique position to bring together technical expertise, policy makers and local community 
representatives to broker long-term solutions to fish and wildlife management issues in the 
Yakima Basin. 
 

This work plan focuses on building organizational capacity, producing the deliverables identified 
in the YBFWRB’s contracts with the State of Washington, and initiating a public outreach 
program to nurture citizen and stakeholder involvement in salmon recovery within the basin. 
 

Tasks identified in this work plan are organized under the following objectives: 
 

A) Ensure Board Oversight & Development 
B) Act as Yakima Basin Lead Entity 
C) Develop & Maintain Strategic Plans 
D) Coordinate Implementation of Recovery Actions 
E) Coordinate Monitoring Program 
F) Conduct Public Outreach And Education  
G) Basic Administration 

 

The party responsible for taking the lead and the schedule under which it is to be accomplished 
are identified for each task.   
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Objective A:  Ensure Board Oversight and Development 
 
An active and engaged Board is at the heart of all that the YBFWRB does. The Board created 
and oversees the associated non-profit organization and provides critical strategic direction for 
its programs. The entire organization depends on the commitment of Board members to work 
together in support of the YBFWRB’s mission. The Board will: 
 
 
1) SET THE STRATEGIC VISION FOR YBFWRB PROGRAMS 

 

The Board provides direction for YRBWEP activities by approving annual work plans and 
budgets, discussing and approving any new initiatives, and providing strategic input to 
Board staff and partners. 
 
Lead:  Board, Chair 
Timing:  Ongoing 

 
 

2) OVERSEE YBFWRB OPERATIONS 
 

The Board provides essential oversight to ensure that YBFWRB operations are conducted 
in accordance with its governing documents, legal requirements and financial best 
practices. While management of the daily business of the non-profit is the duty of the 
Executive Director, the Board provides essential oversight and input for all operations. 
 
Lead:  Board, Officers 
Timing:  Ongoing 

 
 

3) FOSTER DIALOGUE ON KEY ISSUES 
 

The Board is comprised of elected representatives of city, county and tribal governments. 
An important goal of the Board is to engage Board members and their peers in the basin 
in constructive dialogue about how local governments can support and engage in fish and 
wildlife recovery efforts that meet their needs. The Board also provides a forum for 
developing feedback for state and federal policy makers on how fish and wildlife recovery 
programs can best accommodate the needs of local communities. 
  
Lead:  Board, Executive Director 
Timing:  Ongoing 
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4) BUILD RELATIONSHIPS WITH DIVERSE STAKEHOLDERS 

 

Board members, YBFWRB staff and partners all need to build and maintain relationships 
with stakeholders and decision makers with an interest in fish & wildlife recovery.  This 
should occur formally, through presentations to other entities, attendance at joint 
meetings, etc, and informally, through ongoing interpersonal communications.   
 
Lead:  Board, Staff & Partners 
Timing:  Ongoing 

 
 
5) DEVELOP LONG-TERM STRATEGIC VISION AND FUNDING STRATEGY 

 

The Board will work with partners and staff to identify and pursue a long-term funding 
strategy for both YBFWRB operations and the recovery actions the Board promotes. The 
YBFWRB will develop a funding strategy for the 2014 to 2015 biennium by January 31, 
2013.  This plan will outline secured and/or proposed funding for specific elements of the 
YBFWRB’s work plan, and will be coordinated with other salmon recovery regions in the 
Columbia Basin and the state.  Efforts to identify and apply for additional sources of 
funding should be ongoing.   
 
Lead:  Board/Executive Director 
Timing:  Develop funding plan by January 31, 2013 
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Objective B:  Act as Yakima Basin Lead Entity 
 
The YBFWRB is under contract with the Washington Recreation and Conservation Office to act 
as the Lead Entity for the Yakima Basin, as described in RCW 77.85.  This is an ongoing role for 
the Board.  Tasks required to effectively fill this role are: 
 
 
1) MAINTAIN A LEAD ENTITY ORGANIZATION  

 

The YBFWRB will need to ensure that it meets the requirements of the Lead Entity 
contract and produces Lead Entity progress reports. 
 
Lead:  Lead Entity Coordinator 
Timing:  Ongoing 

 
 
2)   ORGANIZE & FACILITATE COMMITTEES 

 

The YBFWRB will convene and manage the Technical Advisory Group (TAG) and the 
Citizen’s Committee used to rank the annual Lead Entity Project List submitted to the 
SRFB and approve adjustments to existing SRFB-funded projects. 

 
Lead:  Lead Entity Coordinator  
Timing:  Ongoing, with emphasis on annual SRFB project review in May through August 

 
 
3)   SOLICIT SALMON RECOVERY FUNDING BOARD PROJECT APPLICATIONS  
 

The YBFWRB will solicit applications for SRFB funded salmon recovery projects in the 
Yakima Basin.  This will require developing a request for proposals, announcing and 
advertising the grant opportunity, and accepting applications.  
 
Lead:  Lead Entity Coordinator  
Timing:  March – May of 2012 and 2013 

 
 

4)   SUBMIT LIST OF PROJECTS RECOMMENDED FOR FUNDING TO THE SRFB 
 

The YBFWRB is responsible for 1) convening the committees described under task two to 
review and rank SRFB proposals, 2) reviewing and approving the resulting ranked project 
list, and 3) submitting the approved ranked project list to the SRFB. 
 
Lead:  Lead Entity Coordinator  
Timing:  Sept 2011 and Sept 2012 

 
5)   MAINTAIN LEAD ENTITY MANUAL  
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The Yakima Lead Entity Manual details how the lead entity process operates. It serves as 
a guide for applicants, committee members, board members and the public. The entire 
Lead Entity Manual was updated in 2010-11. The technical review process and criteria will 
be updated prior to the 2012 lead entity project review to reflect ongoing efforts to better 
integrate recovery plan implementation priorities into the lead entity project ranking 
process. 
 
Lead:  Lead Entity Coordinator  
Timing:  Technical Review process updates completed by March 31st, 2013 

 
 
6)   COORDINATE REGIONAL ALLOCATION AND REPORT TO SRFB  

 

The YBFWRB will work with the Klickitat Lead Entity to coordinate use of the SRFB Mid-
Columbia Recovery Region funding allocation.   
 
Lead:  Executive Director & Lead Entity Coordinator 
Timing:  Submit joint regional list compiled from Yakima and Klickitat Lead Entity Project 

Lists by September 2011 and 2011; Coordination with Klickitat LE to be ongoing. 
 
 
7)   PROVIDE SUPPORT TO PROJECT SPONSORS  

 

The YBFWRB will work continue to work with project sponsors after projects are funded 
by the SRFB. YBFWRB staff will track the progress of funded projects and assist sponsors in 
their dealings with RCO as requested. The YBFWRB will also assure that required 
procedures are followed for all proposed scope changes.   
 
Lead:  Lead Entity Coordinator 
Timing:  Ongoing as needed. 

 
 
8)   REPORT STATUS OF SRFB PROJECTS IN THE YAKIMA BASIN  

 

The YBFWRB will work with project sponsors and the RCO to make information on SRFB 
projects in the Yakima Basin accessible to the public. This will be done through both 
written reports (the project booklet), and the use of the Habitat Work Schedule (HWS) 
web-based database system or a Board-approved alternative.   
 
Lead:  Lead Entity Coordinator 
Timing:  Ongoing; project booklet to be updated by March 1st, 2012 and 2013.  
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Objective C:  Develop & Maintain Strategic Plans 

 
The YBFWRB is under contract with the Recreation and Conservation Office (RCO) with 
oversight from the Governor’s Salmon Recovery Office (GSRO) to act as the Regional Salmon 
Recovery Organization for the Yakima Basin.  One of the main elements of this role is to 
develop and maintain recovery plans for listed fish species in the Yakima Basin. To do this, the 
YBFWRB shall: 
 
 
1)   MAINTAIN AND UPDATE THE YAKIMA STEELHEAD RECOVERY PLAN 

 

The YBFWRB completed the Yakima Steelhead Recovery Plan in August 2009.  The plan 
was incorporated into the NOAA Fisheries ESA-mandated recovery plan for Middle 
Columbia River Steelhead issued on September 30, 2009. The YBFWRB is committed to 
advocating for the use of the Yakima Steelhead Plan as a guide for recovery actions and 
will provide copies and information on the plan to interested parties. The YBFWRB will 
maintain a list of proposed updates to the plan, and, if warranted, will incorporate those 
into an updated version of the Yakima Steelhead Recovery Plan and work with NOAA to 
formally incorporate those into the NOAA document.  
 
Lead:  Executive Director 
Timing:  As needed. 
 

 
2)   PROVIDE INPUT IN DEVELOPMENT OF USFWS BULL TROUT RECOVERY PLAN 

 
The YBFWRB will work with partners, including WDFW and the USFWS, to complete a 
draft Yakima Bull Trout Action Plan in FY 2011. During the FY 2012-13 period, the YBFWRB 
will finalize this locally-developed plan and provide Yakima-basin specific input to the 
USFWS as they develop a range-wide Bull Trout Recovery Plan.   

 
Lead:  Recovery Program Coordinator 
Timing:  Finalize Yakima Bull Trout Action Plan by November 1, 2012; coordination with 

USFWS ongoing. 
 
 
3)   PROVIDE INPUT INTO YAKIMA LAMPREY RECOVERY PLAN DEVELOPMENT 

 
The Yakama Nation is developing a Yakima Lamprey Recovery Plan, and has requested the 
YBFWRB’s participation in the planning team. The YBFWRB will work with the Nation as 
appropriate.   
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Lead:  Recovery Program Coordinator 
Timing:  Ongoing as needed.  
 
 

4)   PROVIDE NPCC & BPA WITH YAKIMA SUBBASIN PLAN UPDATES AND INPUT 
 

The YBFWRB serves as the continuation of the Subbasin Planning Board that developed 
the Yakima Subbasin Plan for the Northwest Power & Conservation Council in 2002 
through 2005.  The YBFWRB was asked by the Council to provide local input on projects 
proposed to the Council for BPA funding in 2006.  The YBFWRB will support efforts to 
update and apply the Yakima Subbasin Plan. This will include ensuring it is appropriately 
summarized in NPCC Action Plans & the CBFWA State of the Resource, and potentially, 
providing input based on the subbasin plan to the NPCC and BPA during Habitat Project 
solicitations. 

 
Lead:  Executive Director 
Timing:  As requested and/or appropriate. 
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Objective D:  Coordinate Implementation of Recovery Actions 
 
Successfully implementing the YBFWRB’s Strategic Plans requires advocating for the diverse 
actions identified in them. The YBFWRB will work with partners in and out of the basin to 
identify, plan and support implementation of priority actions. 
  
1)   DEVELOP PROJECT DATABASE & IMPLEMENTATION SCHEDULE 
  

The YBFWRB is mandated to track the status of past and potential salmon recovery 
actions.  This requires linking the Actions database developed for the Yakima Steelhead 
Recovery Plan to past and proposed project data and data on cumulative progress 
towards plan goals. This information will be used to identify priority actions and timelines 
for implementing them. Project-level data will be tracked using the Habitat Work 
Schedule (HWS) database or an alternative database approved by the Board and GSRO. 

 
Lead:  Executive Director/Lead Entity Coordinator/ Recovery Program Coordinator 
Timing:  Implementation ongoing; initial database completed by Jan 30, 2013 

 
 
2)  WORK WITH LOCAL PARTNERS TO IDENTIFY & IMPLEMENT PRIORITY ACTIONS 
 

While the YBFWRB is, by design, not set up to act as a sponsor for implementation of on-
the-ground habitat projects, it can play an important role working in partnership with 
project sponsors and other local entities to identify, fund and implement strong projects 
that implement strategic priorities identified by the YBFWRB’s plans. This is accomplished 
through informal staff interaction with project sponsors and staff participation in local 
workgroups. These include the Yakima Tributary Access & Habitat Program Core Team 
and technical workgroups, the Wapato and Lower Yakima Assessments, the Gap to Gap 
Floodplain Restoration Team, and the Kittitas County Flood Task Force. 

 
Lead:  Executive Director/Lead Entity Coordinator/ Recovery Program Coordinator 
Timing:   Ongoing. 

 
 
3)   PARTICIPATE IN DEVELOPMENT OF THE BOR & ECOLOGY JOINT PLANS FOR THE YAKIMA 
 

Over the last four years, the YBFWRB has participated in the development of the Yakima 
Basin Integrated Water Resources Management Plan. The YBFWRB will continue to work 
with the Bureau of Reclamation, the Department of Ecology and other partners to ensure 
that the habitat, fish passage and instream flow elements of the plan address the 
priorities identified in the YBFWRB’s strategic plans. The YBFWRB will also work with 
partners to support implementation of these elements of the plan. 

 
Lead:  Executive Director 
Timing:   Ongoing. 

 
4)   PROVIDE INPUT TO ONGOING FEDERAL AND STATE PROCESSES 
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The YBFWRB has worked with the Governor’s Salmon Recovery Office to inform the 
State’s participation in development of the Columbia River Power System Biological 
Opinion, is a member of NOAA’s Mid-Columbia Forum, and is a participant in several 
workgroup convened by the NPCC, BPA and CBFWA. The YBFWRB will continue to 
participate in these processes to encourage the use of the recovery plan and other 
YBFWRB products as applicable, and to advocate for implementation of priority actions in 
the Yakima Basin. 

 
Lead:  Executive Director 
Timing:   As requested. 

 
 
5)   DEVELOP ADDITIONAL OPPORTUNITIES FOR RECOVERY ACTIONS 
 

A key role of the YBFWRB is to work with its many partners to diversify the funding 
available for fish & wildlife recovery actions in the Yakima Basin and to target those 
resources on priority needs identified in recovery plans.  The YBFWRB will explore a wide 
range of funding options, including local, state and federal government programs, private 
foundation grants, and other fundraising activities/programs.  The Board will also work to 
develop partnerships that allow for shared use of different resources and authorities that 
together further recovery goals. 

 
Lead:  Executive Director/Board 
Timing:  Ongoing. 
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Objective E:  Coordinate Monitoring Program 
 
An essential part of the YBFWRB’s long term recovery goals is tracking the status of key fish & 
wildlife populations and determining the effectiveness of actions taken to benefit them.  This 
requires close coordination with existing monitoring efforts and diverse partners.  The YBFWRB 
will work with WDFW, the Yakama Nation, NOAA Fisheries and other key partners to build a 
robust adaptive management framework that gathers critical data, uses that data to improve 
our understanding of critical uncertainties, and integrates empirical data and stakeholder 
feedback to improve recovery implementation. 
 
 
1)   COMPLETE & IMPLEMENT YAKIMA STEELHEAD MONITORING PLAN 
 

The YBFWRB and its partners will complete a Research, Monitoring and Evaluation Plan 
for the Yakima Steelhead Recovery Plan, that will become a supplement to the NOAA 
Middle Columbia Steelhead DPS Recovery Plan. Portions of this plan were completed in 
the previous biennium, and funding has been secured to implement many of the actions 
called for. The YBFWRB will work with the Yakama Nation, WDFW and others to support 
implementing these critical steelhead monitoring actions. The YBFWRB will also work with 
partners to develop and implement the habitat status and trends and action effectiveness 
portions of the monitoring plan. 

 
Lead:  Recovery Program Coordinator/contractor 
Timing:   Draft of habitat monitoring element complete by Jan 1st, 2013; Complete RME 

plan submitted to NOAA by April 1, 2013.  
 
 

2)   DEVELOP & IMPLEMENT A YAKIMA BULL TROUT MONITORING PLAN 
 

The YBFWRB will complete a draft Yakima Bull Trout Action Plan in FY 2011. This  plan will 
identify and prioritize monitoring needs for bull trout in the basin. Board staff and 
partners will work together to implement priority bull trout monitoring actions. 

 
Lead:  Recovery Program Coordinator 
Timing:  Finalize Yakima Bull Trout Action Plan by Nov 1, 2012; coordination with USFWS 

and other partners ongoing. 
 
 

3)   WORK WITH PARTNERS TO BUILD EMPIRICALLY-BASED ADAPTIVE MANAGEMENT SYSTEM 
 

Recovering at-risk fish species in the Yakima Basin requires making large investments in 
recovery actions in the face of uncertain knowledge. Significant investments have been 
made to model fish and water resources in the Yakima Basin, but additional work is 
needed to ensure that this work is effectively incorporated into decision making processes 



p. 11 
in the basin. The YBFWRB will work with partners to promote the application of a 
rigorous approach to adaptive management that uses available technical resources to 
identify the most effective and efficient approaches to restoring and protecting habitat 
and improving instream flows in the Yakima Basin. 

 
Lead:  Recovery Program Coordinator/Executive Director 
Timing:  Ongoing. 
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Objective F:  Conduct Public Outreach and Education 
 
As a young organization operating in an often confusing arena, the YBFWRB needs to develop 
public knowledge and support of its activities through the following activities: 
 
 
1)   WEBSITE 
 

The YBFWRB will continually update its website to provide ready access to overviews of 
Board activities, recovery plan materials, project information, monitoring data, maps, etc.    

 
Lead:  Operations/Outreach Coordinator 
Timing:   Ongoing. 
 
 

2)   ISSUE REGULAR NEWSLETTER 
 

The YBFWRB will issue a quarterly newsletter describing the Board and its activities and 
related topics.  This will be distributed to a broad mailing list and made available at the 
YBFWRB office and via its partners and other public sites.  
 
Lead:  Operations/Outreach Coordinator  
Timing:   Quarterly, starting July 2011. 

 
 
3)  DEVELOP A STATE OF THE YAKIMA REPORT 
 

The YBFWRB will develop a report that provides updates on 1) the status of fisheries and 
water resources in the Yakima Basin, 2) progress towards implementing recovery actions, 
3) activities of key partners in the Basin.  The format of this report will be coordinated 
with GSRO to ensure that information gathered for the local effort informs state-wide 
reporting.   

 
Lead:  Executive Director and Operations/Outreach Coordinator  
Timing:   Report completed by Oct 1, 2012. 

 
 
4)   DEVELOP & IMPLEMENT AN OUTREACH STRATEGY  
 

The YBFWRB will draft a YBFWRB outreach strategy that identifies key outreach needs and 
actions to address them.  Identified high priority actions will be implemented. 

 
Lead:  Operations/Outreach Coordinator  
Timing:   Draft strategy by Nov 1st; 2012; implementation ongoing. 
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5)   BUILD RELATIONS WITH MEDIA 
 

The YBFWRB will build working relationships with local and regional media and ensure 
coverage of YBFWRB activities.  This may include issuing press releases, meeting 
individually with media representatives, and organizing tours of Board projects and 
activities. 
 
Lead:  Executive Director and Operations/Outreach Coordinator  
Timing:  Ongoing. 
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Objective G:  Basic Administration 
  
The YBFWRB was created in 2006, and currently operates as a non-profit organization with four 
staff members overseen by a 10 member Board of Directors of elected officials from local 
governments. The YBFWRB needs to maintain the organizational capacity to complete the tasks 
identified in all other objectives. In order to accomplish this, the YBFWRB will:        
 
1) MAINTAIN BOARD ORGANIZATIONAL STRUCTURE 

 

The YBFWRB will maintain its legal status as a non-profit organization, and will complete all 
required reporting (e.g. payroll and 1099 tax reporting, annual corporate filings, annual 
report, IRS 990 tax report, progress reports for grants, and, if required, A-133 compliant 
audit). The YBFWRB will ensure that its financial and operational records are up to date, its 
Board of Directors membership is active, and that requirements of its bylaws are being met.  

 
Lead:  Executive Director & Board Officers 
Timing:  Ongoing 

 
 
2) MAINTAIN BOARD STAFF & OFFICE SPACE 

 

The YBFWRB is currently staffed by an executive director, a lead entity coordinator, a 
recovery program coordinator and an operations/outreach coordinator. The YBFWRB 
maintains an office and meeting space in Yakima.  We anticipate maintaining the existing 
staffing levels and office space through the period covered by this work plan.  

 
Lead:  Executive Director 
Timing:  Ongoing 

 
 

3) HOLD REGULAR MEETINGS OF THE BOARD 
 

The Board of Directors will meet approximately once every two months. The Executive 
Committee will meet as needed (generally once preceding each meeting of the Board). An 
Annual Meeting will be held in May or June of each year. Other committees will meet as 
directed by the Board.  
 
Lead:  Executive Director & Board Chair 
Timing:  Ongoing, per schedule 

 
 
4) DEVELOP & MAINTAIN GIS AND DIGITAL LIBRARY CAPABILTIES 

 
The YBFWRB is uniquely positioned to serves as a resource center for information on 
Yakima Basin fisheries issues. During this biennium, the Board will 1) maintain a GIS  
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system sufficient to meet staff needs and 2) build and maintain a digital and hard copy 
resource library accessible to the YBFWRB, its partners and the public.  
 
Lead:  Executive Director and Operations/Outreach Coordinator 
Timing:  Ongoing; digital resource library to be in place by January 1, 2013 

 
 
5) PROVIDE PROFESSIONAL DEVELOPMENT OPPORTUNITIES FOR STAFF 

 
The YBFWRB should emphasize providing staff with the professional development 
opportunities needed to build skills and professional networks. Staff should be 
encouraged to identify relevant conference and/or training opportunities, as time and 
budget allow. 
 
Lead:  Executive Director 
Timing:  Ongoing 
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ESTIMATED STAFF TIME ALLOCATIONS BY OBJECTIVE

A)     Maintain Organizational Capacity
0.3 FTE Operations/Outreach Coordinator

0.25 FTE Executive Director

B)     Act as Yakima Basin Lead Entity
0.8 FTE Lead Entity Coordinator
0.1 FTE Executive Director

C)     Develop & Maintain Strategic Plans
0.3 FTE Recovery Program Coordinator
0.1 FTE Executive Director

D)     Coordinate Implementation of Recovery Actions
0.15 FTE Recovery Program Coordinator
0.25 FTE Executive Director

0.2 FTE Lead Entity Coordinator

E)      Coordinate Monitoring Program
0.3 FTE Recovery Program Coordinator
0.1 FTE Executive Director

F)      Conduct Public Outreach And Education
0.45 FTE Operations/Outreach Coordinator

0.2 FTE Executive Director

TOTALS
1 FTE Executive Director

0.75 FTE Operations/Outreach Coordinator
0.75 FTE Recovery Program Coordinator

1 FTE Lead Entity Coordinator
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PROPOSED 2013 Budget 
FY 2013

INCOME
RCO Regional Organization & Lead Entity Contract 415,948                
Conference Income 7,800                    
Carry over of FY 2012 conference income 8,159                    
RCO Implementation Schedule Extension

431,907                
EXPENSES

Personnel
Salaries & Wages 185,393                     
Payroll Expenses 18,539                       
Retirement benefits 6,178                         
Health Benefits 34,000                       

Total Personnel 244,110                     

Operating Costs
Computer Support 4,000                         
Dues and Subscriptions 500                             
Registration & Training Fees 4,000                         
Insurance 2,500                         
Office Supplies 3,000                         
Postage and Delivery 1,000                         
Advertising 1,500                         
Printing and Reproduction 5,000                         
Office Rent 19,800                       
Utilities

Natural gas 1,600                         
Electric 1,750                         
Security 500                             
Janitorial 1,750                         

Telephone 2,500                         
Internet Service 1,200                         
Equipment & Furnishings 3,500                         
Food & Beverages 500                             
Interest Expenses 225                             
Bank Service Charges 275                             

Total Operating Costs 55,100                       

Professional Fees
Consulting

Technical writing/editing 5,000                         
Outreach support (web, graphics, etc) 3,000                         

Technical Support
RME Plan & implementation Schedule Contracts 88,000                       

Accountant/Audit 9,000                         
Legal 1,000                         

106,000                     

Program Expense 15,909                       
Misc Expense/contingency 3,250                         
Travel

Lodging 1,500                         
Meals & Per Diem 600                             
Travel- other 150                             
Mileage Reimbursements 5,000                         

Total Travel 7,250                         

Total Expenditures 431,619                     

Net Income 288                             



WORK PLAN ADJUSTMENTS 
 
The following changes to the 2012-13 Work Plan are proposed: 
 

1) Updating some of Lead entity date to apply to 2013 grant round as well as 2012 round 
 

2) Shifting project database and implementation schedule deliverable to January 30th 2013 
 

3) Shifting the delivery date of the habitat portion of the Research, Monitoring and 
Evaluation Plan to January 1st 2011. 

 
4) Shifting the delivery date for the State of the Yakima report from this spring to October, 

so that we can complete it using the consistent statewide format currently being 
developed by the Governor’s Salmon Recovery Office (our State of the Yakima report 
will then fit seamlessly into the state’s State of the Salmon Report, due out in late 2012). 

 
5) Shifting the completion of the Outreach Plan to November 1, 2012. We put this on hold 

when Denise got ready to leave, and Heather is now familiar with the Board and ready 
to lead its development. 

 
These changes respond to the fact that we pushed back of some deliverables to allow fast-
tracking others (primarily the Bull Trout Action Plan). I am confident that with these adjustments 
we are still on track to meet all our biennial deliverables to the SRFB by June 30, 2013; the 
corresponding budget adjustments should cover the cost of using contractors to complete some 
of these deliverables. 
 
 
BUDGET ADJUSTMENTS 
 
1) Carry unrealized 2012 income from RCO contract into FY 2013 to ensure full expenditure of 

biennial contract 

2) Adjust personnel costs to accommodate planned absence of recovery coordinator and 
Executive Committee approved compensation adjustments 

3) Increase budget for contracting to meet key deliverables (offsetting reductions in #1) 

4) Increasing the training budget by $2000 

5) Increasing electrical and security costs to office to reflect actuals in last FY 

6) Increase Equipment budget by $1000 to allow one computer replacement in FY 2013 

 



March 29, 2012 
 

Lead Entity Review Committee Conflict of Interest: 

Yakima Basin Fish and Wildlife Recovery Board (YBFWRB) Citizen Committee (CC) and Technical Advisory 
Group (TAG) members are expected to leave the room for committee discussions about any applications 
for which they are the identified sponsor/co-sponsor or with which they have a direct personal conflict 
of interest.  Secondary conflicts of interest (e.g. employment by the sponsoring entity without direct 
involvement in the proposed project, or association with a project, but not as primary sponsor) shall be 
declared, and the affected individuals shall discuss with the committee whether they should participate 
fully in evaluations, remain in the room to provide information but not participate in scoring and ranking 
of proposals they are associated with, or leave the room during review of proposals they are associated 
with. 
 
A direct personal conflict of interest is defined as the possibility or appearance of possibility, and not just 
the actuality of a private benefit, direct or indirect, or the creation of a material personal gain or 
advantage to the member, family, friends or associates who hold some share of a member's loyalty.  
 
To be an identified project sponsor is to be a lead individual developing a proposal who is specifically 
identified as a sponsor in the application.  When a committee member discloses either a direct personal 
conflict of interest or is an identified project sponsor, he or she shall be asked to leave the meeting, but 
may return once the project discussion and scoring is finished. 
 
A secondary conflict of interest may exist when a reviewer is a project partner, defined as  the 
underlying land owner (even if public), and anyone who provides cash or services match to the proposed 
project –an individual, company , private or public organization that has a financial or capital 
commitment to the proposed project under review.  This category extends to include anyone who has 
financial ties to the applicant (spouse, etc.); sits on the applicant’s governing body; or has played a 
significant role in the development of the proposal.  Secondary conflicts of interest must be disclosed by 
review committee members. Once disclosed, the majority of the review committee will decide if the 
person should leave the meeting, observe the meeting without contributing to the discussion or scoring, 
participate but not score, or participate fully in the discussion and scoring of the proposal. 
 
Prior knowledge of the proposal or prior contact with the applicant does not constitute a conflict of 
interest, as long as none of the above criteria apply to the reviewer.  If you have any concerns or 
questions about whether your relationship with an applicant or proposal warrants taking one of the 
actions identified above, please explain your situation to the other members of the committee at the 
meeting.  Majority vote will decide whether it constitutes a conflict of interest. 
If a member has not disclosed any conflict of interest but is challenged from the floor and the challenge 
has no basis in fact, the member should so state their opinion on the issue and defer to majority vote to 
decide the issue.  
 
A member who has questions about his or her participation in any matter to come before the 
committee should direct those questions to the Lead Entity Coordinator.  


	1.5-30-12 Agenda
	AGENDA
	19BAGENDA
	Annual Meeting
	May 30, 2012  at 1110 W Lincoln Ave., Yakima
	1 to 2 pm PRESENTATION/DISCUSSION on OUR ROLE IN COLUMBIA BASIN SALMON RECOVERY
	with Phil Rockefeller, Governor’s representative on the Washington Salmon Recovery Funding Board & the Northwest Power & Conservation Council.
	2 to 4 pm BUSINESS MEETING
	1) Welcome, Introductions & Review of 3/29/12 Minutes*
	2) Board Correspondence and Announcements   
	3) Review and Approve Board of Directors Membership*
	4) Officer Elections*
	5) Approve Registered Agent*
	6) Review staff evaluations & compensation adjustments
	7) Review and approve Revised FY13 Work Plan and Budget*
	8) Review Current Committee Memberships
	Appoint Executive Committee Members*
	Confirm LE CC & TAG Membership*
	Outreach Committee Update
	9) Review and approve Lead Entity Manual Conflict of Interest language*
	10) Delegate approval of Recovery Coordinator contract to Executive Board*
	11) Set Board Meeting Schedule*
	12) Review any proposed changes to the Bylaws*
	13) Program Updates
	14) Financial Reports
	15) Call for Submission of Board Member Certification Form
	16) Public Comment       
	*Decision Item                         

	10.2012-13 Meeting Schedule - Draft
	Yakima Basin Fish & Wildlife Recovery Board
	FY2013 Meeting Schedule
	Early June Executive Committee Meeting
	August 16, 2012 (Thurs)- Approve Lead Entity Project list for submission to state
	October 11, 2012 (Thurs)
	January 10, 2013 (Thurs)
	March 14, 2013 (Thurs)
	May 30, 2013(Thurs)– Annual Meeting
	Unless otherwise discussed all meetings will take place at the YBFWRB office from 2 to 4 p.m.

	11.Member Certification Form
	Board Member Certification Form
	Please complete either A OR B, as appropriate:
	A) I, ________________________________, am an elected official of _______________________________
	(Jurisdiction) and have been appointed to serve as a representative to the Yakima Basin Fish & Wildlife Recovery Board. ___________________________________________ (name & title) is authorized to act as my alternate to the Board in the case of my absence.
	B) I, ________________________________, have been authorized by ______________________________ (Jurisdiction) to act as an alternate representative to the Yakima Basin Fish & Wildlife Recovery Board on behalf of ____________________________________________________(name & title).
	I certify that: 
	a) I have received a copy of the Board’s Conflict of Interest Policy, 
	b)  I have read and understand the policy, 
	c)  I have agreed to comply with the policy, and 
	d)  I understand that the Board is charitable and in order to maintain its federal tax exemption it must engage primarily in activities which accomplish one or more of its tax-exempt purposes. 
	SIGNATURE________________________________________________ DATE_________________
	Please use the following contact information for Board correspondence:
	Address: ___________________________________________________________________________
	Email: ___________________________________________________________________________
	Phone(s): __________________________________________________________________________
	I would like additional copies of Board meeting information and other updates to be provided to:
	Name: ___________________________________________________________________________
	Title:     ___________________________________________________________________________
	Address: ___________________________________________________________________________
	Email: ___________________________________________________________________________
	Name: ___________________________________________________________________________
	Title: ___________________________________________________________________________
	Address: ___________________________________________________________________________
	Email:    ___________________________________________________________________________

	Board Conflict of Interest Policy

	12.FY 2012_3rd QuarterFinancials
	3rdQBalanceSheet
	3rdQCashFlows
	3rdQExpensesvsBudget
	3rdQTransactions
	NewActualvsBudget.pdf
	Sheet1


	3.3-29-12 Minutes
	4.5-17-12 Exec Minutes
	Yakima Basin Fish & Wildlife Recovery Board
	5/17/2012 Executive Committee Meeting Notes 
	Meeting from 1 pm to 3 pm, Thursday, May 17th 2012 at our office in Yakima
	Attendance: Nancy Lillquist, Dan Olson, Mike Leita, Paul Ward and Alex Conley
	1)      Staff Performance Reviews & Compensation Adjustments
	The executive committee reviewed performance reviews for Board staff prepared by the Executive Director, and met in confidence to complete the performance review prepared by Chair Lillquist for the Executive Director. The Board then approved a general salary adjustment of 1% for all employees who have been at the board over 6 months and merit increases for individual staff of 1-2%.
	 2)      Workplan and Budget Adjustments:
	The committee reviewed the existing FY2012-13 Work Plan and budget and the changes proposed by the Executive Director. The Committee asked for several additional changes:
	 Increasing salary line items to include the adjustments approved in item #1;
	 Increasing and renaming the registration budget to include training costs of $2000 (for a line item total of $4000);
	 Reducing contract costs by $1000
	 Reducing contingency costs by the amount necessary to accommodate the above.
	The Committee directed the Executive Director to prepare a budget and work plan for review and approval by the Board that includes his proposed changes and those identified by the Executive Committee.
	3)      Meeting Agenda:
	The Committee briefly reviewed the agenda for the upcoming Board meeting.
	4)     Authorizing Credit Card
	The committee approved the Executive Director’s request to secure a credit card with a limit of up to $2,500 for use by the Operations Manager.

	5.YTID_5-7-12_letter
	6.Board and Committee Members 2012
	Board of Directors
	0BBoard of Directors
	Kittitas County:
	   Obie O’Brien, County Commissioner, Kittitas County       Kirk Holmes, Kittitas County, Alternate
	   Nancy Lillquist (Chair), Council Member, City of Ellensburg
	   Jay McGowan, Council Member, City of Cle Elum 
	 Benton County:
	   Leo Bowman, County Commissioner, Benton County       Adam Fyall, Benton County, Alternate
	   Scott Hamilton, Council Member, City of Prosser       Lloyd Carnahan, City of Benton City, Alternate
	   John Hubbard, City of Kennewick
	 Yakima County:
	   Mike Leita (Vice-Chair/Treasurer), County Commissioner, Yakima County       Terry Keenhan, Yakima County, Alternate
	   Dave Ettl, Council Member, City of Yakima       Dave Brown, City of Yakima, Alternate
	   Dan Olson (Secretary), Council Member, City of Union Gap 
	 Yakama Nation:
	   Virgil Lewis, Sr., Yakama Nation       Paul Ward, Yakama Nation, Alternate       Dave Fast, Yakama Nation, Alternate
	Member Governments
	Counties 
	     Yakima     Kittitas     Benton
	Tribal Government
	     The Yakama Nation
	Cities
	     Yakima     Ellensburg     Selah     Cle Elum     Union Gap     South Cle Elum     Wapato     Roslyn     Moxee     Benton City     Grandview     Richland     Granger     Prosser     Sunnyside     West Richland     Naches     Kennewick
	Technical Advisory Group
	22BTechnical Advisory Group
	Dale Bambrick, NOAA Fisheries 
	David Child, Joint Board Fish Biologist 
	John Easterbrooks, Washington Department of Fish and Wildlife  
	Joel Freudenthal, Yakima County Public Services 
	Sean Gross, NOAA Fisheries 
	Anna Lael, Kittitas County Conservation District 
	Paul LaRiviere, Washington Department of Fish and Wildlife 
	David Lind, Yakama Nation 
	Pat Monk, US Fish and Wildlife Service 
	Scott Nicolai, Yakama Nation, Yakama Klickitat Fisheries Project  
	Tom Ring, Yakama Nation 
	Arden Thomas, US Bureau of Reclamation 
	Jeff Thomas, US Fish and Wildlife Service 
	Richard Visser, US Fish and Wildlife Service 
	Becca Wassell, Mid-Columbia Regional Fisheries Enhancement Group 
	Citizen’s Committee
	38BCitizen’s Committee
	Jack Clark, Benton County
	Kathryn Knutson, Benton County
	Neil McClure, Yakima County
	Bill Gillespie, Yakima County
	Don Chaplin, Yakima County
	Tony Monroe, Yakama Nation
	Emily Washines, Yakama Nation
	McClure Tosch, Yakama Nation
	David Bowen, Kittitas County
	Matt Eslinger, Kittitas County
	Mark Charlton, Kittitas County
	Cynthia Wilkerson, Kittitas County

	7.Proposed FY2013 WORK PLAN & BUDGET
	/
	FY 2012-13 WORK PLAN & BUDGET
	Updated for Fiscal Year 2013
	As proposed by the Executive Committee for approval by the Board May 30th, 2012
	This work plan will guide the activities of the Yakima Basin Fish & Wildlife Recovery Board (YBFWRB) for Fiscal Years 2012 and 2013 (July 1st, 2011 to June 30th, 2013). The YBFWRB’s mission is to restore sustainable and harvestable populations of salmon, steelhead, bull trout and other at-risk fish and wildlife species through collaborative, economically sensitive efforts, combined resources, and wise resource management of the Yakima River Basin.
	Since it was founded in 2006, the YBFWRB has established itself as an organization, run the SRFB project review process for the Yakima Basin, and incorporated its steelhead recovery plan into NOAA Fisheries Mid-Columbia Recovery Plan. In fiscal years 2012 and 2013, the YBFWRB will continue to build on the relationships it has established in order to coordinate and promote a broad range of fisheries recovery actions at local, state and federal levels. The YBFWRB is in a unique position to bring together technical expertise, policy makers and local community representatives to broker long-term solutions to fish and wildlife management issues in the Yakima Basin.
	This work plan focuses on building organizational capacity, producing the deliverables identified in the YBFWRB’s contracts with the State of Washington, and initiating a public outreach program to nurture citizen and stakeholder involvement in salmon recovery within the basin.
	Tasks identified in this work plan are organized under the following objectives:
	A) Ensure Board Oversight & Development
	B) Act as Yakima Basin Lead Entity
	C) Develop & Maintain Strategic Plans
	D) Coordinate Implementation of Recovery Actions
	E) Coordinate Monitoring Program
	F) Conduct Public Outreach And Education 
	G) Basic Administration
	The party responsible for taking the lead and the schedule under which it is to be accomplished are identified for each task. 
	Objective A:  Ensure Board Oversight and Development
	An active and engaged Board is at the heart of all that the YBFWRB does. The Board created and oversees the associated non-profit organization and provides critical strategic direction for its programs. The entire organization depends on the commitment of Board members to work together in support of the YBFWRB’s mission. The Board will:
	1) SET THE STRATEGIC VISION FOR YBFWRB PROGRAMS
	The Board provides direction for YRBWEP activities by approving annual work plans and budgets, discussing and approving any new initiatives, and providing strategic input to Board staff and partners.
	Lead:  Board, Chair
	Timing:  Ongoing
	2) OVERSEE YBFWRB OPERATIONS
	The Board provides essential oversight to ensure that YBFWRB operations are conducted in accordance with its governing documents, legal requirements and financial best practices. While management of the daily business of the non-profit is the duty of the Executive Director, the Board provides essential oversight and input for all operations.
	Lead:  Board, Officers
	Timing:  Ongoing
	3) FOSTER DIALOGUE ON KEY ISSUES
	The Board is comprised of elected representatives of city, county and tribal governments. An important goal of the Board is to engage Board members and their peers in the basin in constructive dialogue about how local governments can support and engage in fish and wildlife recovery efforts that meet their needs. The Board also provides a forum for developing feedback for state and federal policy makers on how fish and wildlife recovery programs can best accommodate the needs of local communities.
	Lead:  Board, Executive Director
	Timing:  Ongoing
	4) BUILD RELATIONSHIPS WITH DIVERSE STAKEHOLDERS
	Board members, YBFWRB staff and partners all need to build and maintain relationships with stakeholders and decision makers with an interest in fish & wildlife recovery.  This should occur formally, through presentations to other entities, attendance at joint meetings, etc, and informally, through ongoing interpersonal communications.  
	Lead:  Board, Staff & Partners
	Timing:  Ongoing
	5) DEVELOP LONG-TERM STRATEGIC VISION AND FUNDING STRATEGY
	The Board will work with partners and staff to identify and pursue a long-term funding strategy for both YBFWRB operations and the recovery actions the Board promotes. The YBFWRB will develop a funding strategy for the 2014 to 2015 biennium by January 31, 2013.  This plan will outline secured and/or proposed funding for specific elements of the YBFWRB’s work plan, and will be coordinated with other salmon recovery regions in the Columbia Basin and the state.  Efforts to identify and apply for additional sources of funding should be ongoing.  
	Lead:  Board/Executive Director
	Timing:  Develop funding plan by January 31, 2013
	Objective B:  Act as Yakima Basin Lead Entity
	The YBFWRB is under contract with the Washington Recreation and Conservation Office to act as the Lead Entity for the Yakima Basin, as described in RCW 77.85.  This is an ongoing role for the Board.  Tasks required to effectively fill this role are:
	1) MAINTAIN A LEAD ENTITY ORGANIZATION 
	The YBFWRB will need to ensure that it meets the requirements of the Lead Entity contract and produces Lead Entity progress reports.
	Lead:  Lead Entity Coordinator
	Timing:  Ongoing
	2)   ORGANIZE & FACILITATE COMMITTEES
	The YBFWRB will convene and manage the Technical Advisory Group (TAG) and the Citizen’s Committee used to rank the annual Lead Entity Project List submitted to the SRFB and approve adjustments to existing SRFB-funded projects.
	Lead:  Lead Entity Coordinator 
	Timing:  Ongoing, with emphasis on annual SRFB project review in May through August
	3)   SOLICIT SALMON RECOVERY FUNDING BOARD PROJECT APPLICATIONS 
	The YBFWRB will solicit applications for SRFB funded salmon recovery projects in the Yakima Basin.  This will require developing a request for proposals, announcing and advertising the grant opportunity, and accepting applications. 
	Lead:  Lead Entity Coordinator 
	Timing:  March – May of 2012 and 2013
	4)   SUBMIT LIST OF PROJECTS RECOMMENDED FOR FUNDING TO THE SRFB
	The YBFWRB is responsible for 1) convening the committees described under task two to review and rank SRFB proposals, 2) reviewing and approving the resulting ranked project list, and 3) submitting the approved ranked project list to the SRFB.
	Lead:  Lead Entity Coordinator 
	Timing:  Sept 2011 and Sept 2012
	5)   MAINTAIN LEAD ENTITY MANUAL 
	The Yakima Lead Entity Manual details how the lead entity process operates. It serves as a guide for applicants, committee members, board members and the public. The entire Lead Entity Manual was updated in 2010-11. The technical review process and criteria will be updated prior to the 2012 lead entity project review to reflect ongoing efforts to better integrate recovery plan implementation priorities into the lead entity project ranking process.
	Lead:  Lead Entity Coordinator 
	Timing:  Technical Review process updates completed by March 31st, 2013
	6)   COORDINATE REGIONAL ALLOCATION AND REPORT TO SRFB 
	The YBFWRB will work with the Klickitat Lead Entity to coordinate use of the SRFB Mid-Columbia Recovery Region funding allocation.  
	Lead:  Executive Director & Lead Entity Coordinator
	Timing:  Submit joint regional list compiled from Yakima and Klickitat Lead Entity Project Lists by September 2011 and 2011; Coordination with Klickitat LE to be ongoing.
	7)   PROVIDE SUPPORT TO PROJECT SPONSORS 
	The YBFWRB will work continue to work with project sponsors after projects are funded by the SRFB. YBFWRB staff will track the progress of funded projects and assist sponsors in their dealings with RCO as requested. The YBFWRB will also assure that required procedures are followed for all proposed scope changes.  
	Lead:  Lead Entity Coordinator
	Timing:  Ongoing as needed.
	8)   REPORT STATUS OF SRFB PROJECTS IN THE YAKIMA BASIN 
	The YBFWRB will work with project sponsors and the RCO to make information on SRFB projects in the Yakima Basin accessible to the public. This will be done through both written reports (the project booklet), and the use of the Habitat Work Schedule (HWS) web-based database system or a Board-approved alternative.  
	Lead:  Lead Entity Coordinator
	Timing:  Ongoing; project booklet to be updated by March 1st, 2012 and 2013.
	Objective C:  Develop & Maintain Strategic Plans
	The YBFWRB is under contract with the Recreation and Conservation Office (RCO) with oversight from the Governor’s Salmon Recovery Office (GSRO) to act as the Regional Salmon Recovery Organization for the Yakima Basin.  One of the main elements of this role is to develop and maintain recovery plans for listed fish species in the Yakima Basin. To do this, the YBFWRB shall:
	1)   MAINTAIN AND UPDATE THE YAKIMA STEELHEAD RECOVERY PLAN
	The YBFWRB completed the Yakima Steelhead Recovery Plan in August 2009.  The plan was incorporated into the NOAA Fisheries ESA-mandated recovery plan for Middle Columbia River Steelhead issued on September 30, 2009. The YBFWRB is committed to advocating for the use of the Yakima Steelhead Plan as a guide for recovery actions and will provide copies and information on the plan to interested parties. The YBFWRB will maintain a list of proposed updates to the plan, and, if warranted, will incorporate those into an updated version of the Yakima Steelhead Recovery Plan and work with NOAA to formally incorporate those into the NOAA document. 
	Lead:  Executive Director
	Timing:  As needed.
	2)   PROVIDE INPUT IN DEVELOPMENT OF USFWS BULL TROUT RECOVERY PLAN
	The YBFWRB will work with partners, including WDFW and the USFWS, to complete a draft Yakima Bull Trout Action Plan in FY 2011. During the FY 2012-13 period, the YBFWRB will finalize this locally-developed plan and provide Yakima-basin specific input to the USFWS as they develop a range-wide Bull Trout Recovery Plan.  
	Lead:  Recovery Program Coordinator
	Timing:  Finalize Yakima Bull Trout Action Plan by November 1, 2012; coordination with USFWS ongoing.
	3)   PROVIDE INPUT INTO YAKIMA LAMPREY RECOVERY PLAN DEVELOPMENT
	The Yakama Nation is developing a Yakima Lamprey Recovery Plan, and has requested the YBFWRB’s participation in the planning team. The YBFWRB will work with the Nation as appropriate.  
	Lead:  Recovery Program Coordinator
	Timing:  Ongoing as needed. 
	4)   PROVIDE NPCC & BPA WITH YAKIMA SUBBASIN PLAN UPDATES AND INPUT
	The YBFWRB serves as the continuation of the Subbasin Planning Board that developed the Yakima Subbasin Plan for the Northwest Power & Conservation Council in 2002 through 2005.  The YBFWRB was asked by the Council to provide local input on projects proposed to the Council for BPA funding in 2006.  The YBFWRB will support efforts to update and apply the Yakima Subbasin Plan. This will include ensuring it is appropriately summarized in NPCC Action Plans & the CBFWA State of the Resource, and potentially, providing input based on the subbasin plan to the NPCC and BPA during Habitat Project solicitations.
	Lead:  Executive Director
	Timing:  As requested and/or appropriate.
	Objective D:  Coordinate Implementation of Recovery Actions
	Successfully implementing the YBFWRB’s Strategic Plans requires advocating for the diverse actions identified in them. The YBFWRB will work with partners in and out of the basin to identify, plan and support implementation of priority actions.
	1)   DEVELOP PROJECT DATABASE & IMPLEMENTATION SCHEDULE
	The YBFWRB is mandated to track the status of past and potential salmon recovery actions.  This requires linking the Actions database developed for the Yakima Steelhead Recovery Plan to past and proposed project data and data on cumulative progress towards plan goals. This information will be used to identify priority actions and timelines for implementing them. Project-level data will be tracked using the Habitat Work Schedule (HWS) database or an alternative database approved by the Board and GSRO.
	Lead:  Executive Director/Lead Entity Coordinator/ Recovery Program Coordinator
	Timing:  Implementation ongoing; initial database completed by Jan 30, 2013
	2)  WORK WITH LOCAL PARTNERS TO IDENTIFY & IMPLEMENT PRIORITY ACTIONS
	While the YBFWRB is, by design, not set up to act as a sponsor for implementation of on-the-ground habitat projects, it can play an important role working in partnership with project sponsors and other local entities to identify, fund and implement strong projects that implement strategic priorities identified by the YBFWRB’s plans. This is accomplished through informal staff interaction with project sponsors and staff participation in local workgroups. These include the Yakima Tributary Access & Habitat Program Core Team and technical workgroups, the Wapato and Lower Yakima Assessments, the Gap to Gap Floodplain Restoration Team, and the Kittitas County Flood Task Force.
	Lead:  Executive Director/Lead Entity Coordinator/ Recovery Program Coordinator Timing:   Ongoing.
	3)   PARTICIPATE IN DEVELOPMENT OF THE BOR & ECOLOGY JOINT PLANS FOR THE YAKIMA
	Over the last four years, the YBFWRB has participated in the development of the Yakima Basin Integrated Water Resources Management Plan. The YBFWRB will continue to work with the Bureau of Reclamation, the Department of Ecology and other partners to ensure that the habitat, fish passage and instream flow elements of the plan address the priorities identified in the YBFWRB’s strategic plans. The YBFWRB will also work with partners to support implementation of these elements of the plan.
	Lead:  Executive Director
	Timing:   Ongoing.
	4)   PROVIDE INPUT TO ONGOING FEDERAL AND STATE PROCESSES
	The YBFWRB has worked with the Governor’s Salmon Recovery Office to inform the State’s participation in development of the Columbia River Power System Biological Opinion, is a member of NOAA’s Mid-Columbia Forum, and is a participant in several workgroup convened by the NPCC, BPA and CBFWA. The YBFWRB will continue to participate in these processes to encourage the use of the recovery plan and other YBFWRB products as applicable, and to advocate for implementation of priority actions in the Yakima Basin.
	Lead:  Executive Director
	Timing:   As requested.
	5)   DEVELOP ADDITIONAL OPPORTUNITIES FOR RECOVERY ACTIONS
	A key role of the YBFWRB is to work with its many partners to diversify the funding available for fish & wildlife recovery actions in the Yakima Basin and to target those resources on priority needs identified in recovery plans.  The YBFWRB will explore a wide range of funding options, including local, state and federal government programs, private foundation grants, and other fundraising activities/programs.  The Board will also work to develop partnerships that allow for shared use of different resources and authorities that together further recovery goals.
	Lead:  Executive Director/Board
	Timing:  Ongoing.
	Objective E:  Coordinate Monitoring Program
	An essential part of the YBFWRB’s long term recovery goals is tracking the status of key fish & wildlife populations and determining the effectiveness of actions taken to benefit them.  This requires close coordination with existing monitoring efforts and diverse partners.  The YBFWRB will work with WDFW, the Yakama Nation, NOAA Fisheries and other key partners to build a robust adaptive management framework that gathers critical data, uses that data to improve our understanding of critical uncertainties, and integrates empirical data and stakeholder feedback to improve recovery implementation.
	1)   COMPLETE & IMPLEMENT YAKIMA STEELHEAD MONITORING PLAN
	The YBFWRB and its partners will complete a Research, Monitoring and Evaluation Plan for the Yakima Steelhead Recovery Plan, that will become a supplement to the NOAA Middle Columbia Steelhead DPS Recovery Plan. Portions of this plan were completed in the previous biennium, and funding has been secured to implement many of the actions called for. The YBFWRB will work with the Yakama Nation, WDFW and others to support implementing these critical steelhead monitoring actions. The YBFWRB will also work with partners to develop and implement the habitat status and trends and action effectiveness portions of the monitoring plan.
	Lead:  Recovery Program Coordinator/contractor
	Timing:   Draft of habitat monitoring element complete by Jan 1st, 2013; Complete RME plan submitted to NOAA by April 1, 2013. 
	2)   DEVELOP & IMPLEMENT A YAKIMA BULL TROUT MONITORING PLAN
	The YBFWRB will complete a draft Yakima Bull Trout Action Plan in FY 2011. This  plan will identify and prioritize monitoring needs for bull trout in the basin. Board staff and partners will work together to implement priority bull trout monitoring actions.
	Lead:  Recovery Program Coordinator
	Timing:  Finalize Yakima Bull Trout Action Plan by Nov 1, 2012; coordination with USFWS and other partners ongoing.
	3)   WORK WITH PARTNERS TO BUILD EMPIRICALLY-BASED ADAPTIVE MANAGEMENT SYSTEM
	Recovering at-risk fish species in the Yakima Basin requires making large investments in recovery actions in the face of uncertain knowledge. Significant investments have been made to model fish and water resources in the Yakima Basin, but additional work is needed to ensure that this work is effectively incorporated into decision making processes in the basin. The YBFWRB will work with partners to promote the application of a rigorous approach to adaptive management that uses available technical resources to identify the most effective and efficient approaches to restoring and protecting habitat and improving instream flows in the Yakima Basin.
	Lead:  Recovery Program Coordinator/Executive Director
	Timing:  Ongoing.
	Objective F:  Conduct Public Outreach and Education
	As a young organization operating in an often confusing arena, the YBFWRB needs to develop public knowledge and support of its activities through the following activities:
	1)   WEBSITE
	The YBFWRB will continually update its website to provide ready access to overviews of Board activities, recovery plan materials, project information, monitoring data, maps, etc.   
	Lead:  Operations/Outreach Coordinator
	Timing:   Ongoing.
	2)   ISSUE REGULAR NEWSLETTER
	The YBFWRB will issue a quarterly newsletter describing the Board and its activities and related topics.  This will be distributed to a broad mailing list and made available at the YBFWRB office and via its partners and other public sites. 
	Lead:  Operations/Outreach Coordinator 
	Timing:   Quarterly, starting July 2011.
	3)  DEVELOP A STATE OF THE YAKIMA REPORT
	The YBFWRB will develop a report that provides updates on 1) the status of fisheries and water resources in the Yakima Basin, 2) progress towards implementing recovery actions, 3) activities of key partners in the Basin.  The format of this report will be coordinated with GSRO to ensure that information gathered for the local effort informs state-wide reporting.  
	Lead:  Executive Director and Operations/Outreach Coordinator 
	Timing:   Report completed by Oct 1, 2012.
	4)   DEVELOP & IMPLEMENT AN OUTREACH STRATEGY 
	The YBFWRB will draft a YBFWRB outreach strategy that identifies key outreach needs and actions to address them.  Identified high priority actions will be implemented.
	Lead:  Operations/Outreach Coordinator 
	Timing:   Draft strategy by Nov 1st; 2012; implementation ongoing.
	5)   BUILD RELATIONS WITH MEDIA
	The YBFWRB will build working relationships with local and regional media and ensure coverage of YBFWRB activities.  This may include issuing press releases, meeting individually with media representatives, and organizing tours of Board projects and activities.
	Lead:  Executive Director and Operations/Outreach Coordinator 
	Timing:  Ongoing.
	Objective G:  Basic Administration
	The YBFWRB was created in 2006, and currently operates as a non-profit organization with four staff members overseen by a 10 member Board of Directors of elected officials from local governments. The YBFWRB needs to maintain the organizational capacity to complete the tasks identified in all other objectives. In order to accomplish this, the YBFWRB will:       
	1) MAINTAIN BOARD ORGANIZATIONAL STRUCTURE
	The YBFWRB will maintain its legal status as a non-profit organization, and will complete all required reporting (e.g. payroll and 1099 tax reporting, annual corporate filings, annual report, IRS 990 tax report, progress reports for grants, and, if required, A-133 compliant audit). The YBFWRB will ensure that its financial and operational records are up to date, its Board of Directors membership is active, and that requirements of its bylaws are being met. 
	Lead:  Executive Director & Board Officers
	Timing:  Ongoing
	2) MAINTAIN BOARD STAFF & OFFICE SPACE
	The YBFWRB is currently staffed by an executive director, a lead entity coordinator, a recovery program coordinator and an operations/outreach coordinator. The YBFWRB maintains an office and meeting space in Yakima.  We anticipate maintaining the existing staffing levels and office space through the period covered by this work plan. 
	Lead:  Executive Director
	Timing:  Ongoing
	3) HOLD REGULAR MEETINGS OF THE BOARD
	The Board of Directors will meet approximately once every two months. The Executive Committee will meet as needed (generally once preceding each meeting of the Board). An Annual Meeting will be held in May or June of each year. Other committees will meet as directed by the Board. 
	Lead:  Executive Director & Board Chair
	Timing:  Ongoing, per schedule
	4) DEVELOP & MAINTAIN GIS AND DIGITAL LIBRARY CAPABILTIES
	The YBFWRB is uniquely positioned to serves as a resource center for information on Yakima Basin fisheries issues. During this biennium, the Board will 1) maintain a GIS 
	system sufficient to meet staff needs and 2) build and maintain a digital and hard copy resource library accessible to the YBFWRB, its partners and the public. 
	Lead:  Executive Director and Operations/Outreach Coordinator
	Timing:  Ongoing; digital resource library to be in place by January 1, 2013
	5) PROVIDE PROFESSIONAL DEVELOPMENT OPPORTUNITIES FOR STAFF
	The YBFWRB should emphasize providing staff with the professional development opportunities needed to build skills and professional networks. Staff should be encouraged to identify relevant conference and/or training opportunities, as time and budget allow.
	Lead:  Executive Director
	Timing:  Ongoing
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	8.Work plan & budget adjustments
	WORK PLAN ADJUSTMENTS
	The following changes to the 2012-13 Work Plan are proposed:
	1) Updating some of Lead entity date to apply to 2013 grant round as well as 2012 round
	2) Shifting project database and implementation schedule deliverable to January 30th 2013
	3) Shifting the delivery date of the habitat portion of the Research, Monitoring and Evaluation Plan to January 1st 2011.
	4) Shifting the delivery date for the State of the Yakima report from this spring to October, so that we can complete it using the consistent statewide format currently being developed by the Governor’s Salmon Recovery Office (our State of the Yakima report will then fit seamlessly into the state’s State of the Salmon Report, due out in late 2012).
	5) Shifting the completion of the Outreach Plan to November 1, 2012. We put this on hold when Denise got ready to leave, and Heather is now familiar with the Board and ready to lead its development.
	These changes respond to the fact that we pushed back of some deliverables to allow fast-tracking others (primarily the Bull Trout Action Plan). I am confident that with these adjustments we are still on track to meet all our biennial deliverables to the SRFB by June 30, 2013; the corresponding budget adjustments should cover the cost of using contractors to complete some of these deliverables.
	BUDGET ADJUSTMENTS
	1) Carry unrealized 2012 income from RCO contract into FY 2013 to ensure full expenditure of biennial contract
	2) Adjust personnel costs to accommodate planned absence of recovery coordinator and Executive Committee approved compensation adjustments
	3) Increase budget for contracting to meet key deliverables (offsetting reductions in #1)
	4) Increasing the training budget by $2000
	5) Increasing electrical and security costs to office to reflect actuals in last FY
	6) Increase Equipment budget by $1000 to allow one computer replacement in FY 2013

	9.Conflict of Interest for LE Manual
	Lead Entity Review Committee Conflict of Interest:
	Yakima Basin Fish and Wildlife Recovery Board (YBFWRB) Citizen Committee (CC) and Technical Advisory Group (TAG) members are expected to leave the room for committee discussions about any applications for which they are the identified sponsor/co-sponsor or with which they have a direct personal conflict of interest.  Secondary conflicts of interest (e.g. employment by the sponsoring entity without direct involvement in the proposed project, or association with a project, but not as primary sponsor) shall be declared, and the affected individuals shall discuss with the committee whether they should participate fully in evaluations, remain in the room to provide information but not participate in scoring and ranking of proposals they are associated with, or leave the room during review of proposals they are associated with.
	A direct personal conflict of interest is defined as the possibility or appearance of possibility, and not just the actuality of a private benefit, direct or indirect, or the creation of a material personal gain or advantage to the member, family, friends or associates who hold some share of a member's loyalty. 
	To be an identified project sponsor is to be a lead individual developing a proposal who is specifically identified as a sponsor in the application.  When a committee member discloses either a direct personal conflict of interest or is an identified project sponsor, he or she shall be asked to leave the meeting, but may return once the project discussion and scoring is finished.
	A secondary conflict of interest may exist when a reviewer is a project partner, defined as  the underlying land owner (even if public), and anyone who provides cash or services match to the proposed project –an individual, company , private or public organization that has a financial or capital commitment to the proposed project under review.  This category extends to include anyone who has financial ties to the applicant (spouse, etc.); sits on the applicant’s governing body; or has played a significant role in the development of the proposal.  Secondary conflicts of interest must be disclosed by review committee members. Once disclosed, the majority of the review committee will decide if the person should leave the meeting, observe the meeting without contributing to the discussion or scoring, participate but not score, or participate fully in the discussion and scoring of the proposal.
	Prior knowledge of the proposal or prior contact with the applicant does not constitute a conflict of interest, as long as none of the above criteria apply to the reviewer.  If you have any concerns or questions about whether your relationship with an applicant or proposal warrants taking one of the actions identified above, please explain your situation to the other members of the committee at the meeting.  Majority vote will decide whether it constitutes a conflict of interest.
	If a member has not disclosed any conflict of interest but is challenged from the floor and the challenge has no basis in fact, the member should so state their opinion on the issue and defer to majority vote to decide the issue. 
	A member who has questions about his or her participation in any matter to come before the committee should direct those questions to the Lead Entity Coordinator. 


