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MEETING OVERVIEW 
For the October 2, 2019 YBFWRB Board of Directors Meeting 

BUSINESS MEETING from 1 to 4 pm 

Numbers refer to agenda items. Item #s refer to Board Materials email attachment numbers. 

1. Introductions: We’ll start the meeting with introductions, review/approval of the agenda, and 
review/approval of the minutes from our July 31 Annual Meeting. The agenda and draft minutes are 
attached (items #1 & 3), as are the September Executive Committee meeting notes (item #4). 

2a. Announcements and Updates:   

a. We will briefly review the Board’s Annual Meeting and Tour and the July Tour for OFM Staff. 
Photos from the Annual meeting tour can be found at: 
https://www.dropbox.com/sh/drfd6641rp1df1l/AAAJ33-MWPWliEHjC14qQsYZa?dl=0  
Additional photos and videos from Yakma Nation staff are here: 
https://drive.google.com/drive/folders/1Qq4bQC2CuhO7NLXFZBP7eQ2JyJYisdcZ  

b. Hiring of an Operations Manager is underway; we interviewed 7 candidates, and are reviewing 
references and working to bring one out-of-state candidate in for an in-person interview. We 
hope to make an offer in the near future. 

c. The Yakima Basin Integrated Plan Habitat Subcommittee is working to finalize its 2019-21 
project list. The Committee has requested ideas on how we can better support project 
development and planning, to ensure that we are effectively generating the next suite of large 
and meaningful projects. Board member input is welcome! We are also working to match up 
use of YBIP and SRFB funds for projects in both lists by the committee’s November 19 meeting.  

d. YTAHP completed Wenas Creek Fish Passage, Screening and Habit Survey on Wenas Creek 
this summer. In addition, the Yakama Nation and USFWS continued to work with the North 
Yakima Conservation District to evaluate smolt and adult migration patterns in Wenas Creek.  
Board staff looks forward to engaging with partners this winter to discuss next steps in the 
Wenas watershed. 

e. Alex will present a brief update on the Board’s efforts to diversify its funding base, as 
requested by the Executive Committee. 

f. Staff Statewide Roles: Alex continues to serve as the Chair of the Council of Regions (COR), 
which is currently working on coordinating statewide monitoring needs assessment and 
addressing permitting issues with the Corps of Engineers. Tricia will start her two year term as 
Chair of the Washington Salmon Coalition (the consortium of Lead Entities) in October.  

2c. Correspondence:  

a. The correspondence packet (item #5) includes two past letters provided for you information; 
one copied to us by the Skagit Watershed regarding the need to focus funding on the areas with 

https://www.dropbox.com/sh/drfd6641rp1df1l/AAAJ33-MWPWliEHjC14qQsYZa?dl=0
https://drive.google.com/drive/folders/1Qq4bQC2CuhO7NLXFZBP7eQ2JyJYisdcZ
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the most potential to produce significant numbers of chinook for use by Orcas, and the other 
send by the Board on behalf of the Yakima Bull Trout Working Group.  

b. Item #6 is a draft letter and supporting information regarding the Washington Invasive Species 
Council’s proposed Northern Pike Suppression budget request. We will review the letter and 
decide whether to approve it at the meeting. 

c. Item #7 is a draft letter from the Board to WDFW regarding the need to address increasing 
levels of predation by non-native fish in the Columbia and Lower Yakima Rivers. We will review 
the letter and decide whether to approve it at the meeting. 

3. NOAA Fisheries Update      
Dale is not available, so we’ll reschedule our premeeting workshop, but Diane Driscoll from the 
Ellenburg office will come down to update us on the upcoming NOAA 5 Year Review and other 
NOAA efforts. 
 

4. FY 2019 Audited Financial Statement and IRS 990 Form      
Abby Sanders, CPA will present the draft Annual Audited Fincial Statement and the IRS 990 Form 
that she has prepared. Digital copies will be provided as soon as they are available. The IRS 990 is 
due In November, prior to the Board’s next meeting. We will review the drafts, and either approve 
them at the meeting or delegate approval to the Executive Committee following email review by 
the full Board of Directors.  
 

5. Collaboration with Yakima Valley Library     
Jim Davenport, a trustee on the Yakima Valley Library, and I will update the Board on our work with 
the library to build a broadly supported, accessible and long-lived archive of important documents 
related to natural resources in the Yakima Basin. I will give a brief presentation on the pilot project 
that library staff and I are developing to test the idea and create something concrete can share with 
other potential partner. We are working on a funding agreement to allow us to provide up to 
$10,000 to the Library to develop web landing pages for the digital collection and several sub-
collections, and to enter key documents that would not otherwise be archived in an accessible 
location. I will be asking the Board to delegate the Executive Committee the authority to complete 
a funding agreement for up to $10,000 for development of a Yakima Basin Natural Resources digital 
archive, so that we can complete the agreement as soon as the library has agreed on its form. 
 

6. 2019-2021 RCO Applicant Resolution and Contract 
We have completed negotiating our 2019 to 2021 Regional Organization and Lead Entity Operating 
Contract with RCO. It is provided in your packet for your review (Item #8 is the official contract; item 
#9 is the associated Statement and Scope of Work). Do let me know if you have any questions or 
concerns ASAP, as we need to finalize this contract soon to maintain our cash flow. Item #10 is a 
resolution by the Board that is now required by RCO before they will sign the contract. We will 
need to review and approve the resolution which serves as a formal way for RCO to confirm that 
the signatory on the agreement is authorized to commit the Board to the terms of the grant. 
 

7. Delegation of Approval of Ecology Contract for Bull Trout Coordination 
We have contract with the Department of Ecology that funds our work convening and supporting 
the Yakima Bull Trout Working Group (BTWG), but this contract expires on December 31, prior to 
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our next meeting. We have been approved by the Yakima Basin Integrated Plan and Ecology to 
receive an additional $70,000 to cover this work through December of 2021. Ecology is hoping we 
can do this as a contract amendment and extension (to add the new funding and associated task to 
the existing agreement and extend it for 2 years). It is possible we may need to do it as a new 
contract instead. Whichever route we take, I will be working with the BTWG to review the proposed 
scope at their October 29 meeting. I would like to ask the Board to delegate final approval of the 
contract amendment or new contract to the Executive Committee, so that we can execute it before 
the current contract expires. 
 

8. Lead Entity Program  
A written update from Tricia Snyder, our Lead Entity Program Coordinator, is provided as Item # 11, 
as she is on leave this week. At the meeting, Alex will give a brief update on the State Review Panel 
comments on our 2019 project list and the planned schedule for the accelerated 2020 Grant Round. 
 

The Board is invited to participate in our annual tour of completed projects, which will be held on 
October 15.  
 

9. SRFB Targeted Investment Program 
At its September meeting the Salmon Recovery Funding Board created a new Targeted Investment 
Program and allocated up to $943,500 for projects proposed for the Yakima Basin. Item #12 
describes the process to date and the project to be funded. Kittitas Conservation Trust is currently 
completing a PRISM application for these funds, for fish passage and screening at multiple sites on 
Naneum, Coleman and Caribou Creeks. I will be asking the Board to confirm the process and 
approve submission of the project by the Yakima Lead Entity once it has been reviewed and 
affirmed by the Citizen’s Committee as per the process described in Item #12. 
 

10. 2020 Legislative Outreach  
The Executive Committee recommends that we schedule a legislative outreach day in February. 
While this is a supplemental budget year, the committee felt that it is worth maintaining at least 
annual contact. We will talk about key messages, possible dates and possible participants, so that 
staff can organize the meeting. We will be able to refine messages at our January Board meeting. 
 

11. Recovery Program Updates  
Alex will provide updates on: 

a) Past and future meetings of the Bull Trout Working Group 

b) Work planning for the Steelhead Recovery Plan Update 

c) Statewide Monitoring Assessment and Coordination 

 
12. Communications and Outreach 

Tricia’s updates on Board communication work is included in her written update (Item #11). The 
Riparian Plant ID training was held in early September, and went well. Revenue just exceeded costs.  

13. Board Logistics 

Quarterly financial reports through 9/30/2019 will be provided at the meeting. We will also review 
plans for the January 22nd Board of Directors meeting.  


