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MEETING OVERVIEW 
For the May 20, 2020 YBFWRB Board of Directors Meeting 

This will be an online meeting that you can join via computer and phone. We have cancelled the pre-
meeting work session, so the meeting will commence at 2 pm. 
 

Meeting link: https://global.gotomeeting.com/join/933772925 

Dial in: 1 (872) 240-3212    

Access Code: 933-772-925 

NOTES ON DIGITAL MEETING: 

1. We are using GoTo Meeting. Please join the meeting 5-10 minutes early so that you have time to 
set up any required plug-ins, etc. 

2. If you are having trouble joining the meeting, email or text Tricia ((575) 636-0625; 
tsnyder@ybfwrb.org) or Alex (509 654-0394; aconley@ybfwrb.org) 

3. Please do use the computer link so that you can view shared materials and use the chat bar to 
participate and request a chance to speak.  

4. Use of video is optional but recommended.  

5. Note that using computer audio and/or video requires a fast web connection; if your connection 
is struggling, call in via phone. 

6. We will be monitoring the chat bar during the meeting; please do use “??” if you would like us to 
call on you to speak. We may also use the chat function to call for Yeahs and Nays on motions. 

7. When not talking, please mute yourself on the GoTo meeting control panel to avoid feedback 
and background noise. 

MEETING OVERVIEW 

Numbers refer to agenda items. Item #s refer to Board Materials email attachment numbers. 

1. Introductions: We’ll start the meeting with introductions, review/approval of the agenda, and 
review/approval of the minutes from our March 25, 2020 Board Meeting. The agenda and draft 
minutes are attached, along with notes from the May 7 Exec Committee call (items #1, 3 & 4). 

2a. Announcements and Updates:   

a. Angus Brookes, the Board’s Operations Manager, has resigned to take a job as a seasonal 
Wilderness Ranger. He did a great job in his short time with us, and I hope to see him working 
more in the Yakima Basin in the future. 

https://global.gotomeeting.com/join/933772925
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b. WDFW is working to convene the Net Gain Environmental Mitigation working group as 
directed by the legislature; Steve Manlow of the Lower Columbia Board is proposed as the 
Regional Salmon Recovery Organization representative. 
 

2c. Correspondence:  

a. I have not flagged any incoming or outgoing correspondence for Board review. 

b. We have three new letters to review and potentially approve: 

a. It is time for our annual letters to jurisdictions that are members of the Board (Item #5) 
and to the five cities in the basin that are not members (Item #6). These letter must be 
sent out 60 days prior to the annual meeting (so by mid-June), so this is our opportunity 
to review them and propose any edits. The draft proposed annual work plan and budget 
(see #4 on the agenda) will be sent with these letters, along with the Introduction to the 
Board flyer. 

b. Item #7 is a slightly revised draft of the NOAA 5-year review letter we discussed but 
deferred at our March meeting. The revised deadline is next week. 

3. COVID-19 Impacts on Board Activities 
 
To date, the COVID-19 epidemic has impacted the Board in the following ways: 

• All staff are working remotely; with Alex making once a week office visits 

• All meetings are being held remotely, including site visits 

• The previously rescheduled Riparian Symposium has been converted to a virtual event 

• The June and September riparian training shave been cancelled. 

• Work with partners on the Steelhead Recovery Plan Update initiation is on hold. 

• The Library ILA is signed, but work is on hold pending availability of library staff. 

• Alex and the Exec have concurred to wait to hire a replacement operations manager. 

• We’ll talk about options for the annual meeting later in the call. 

The Executive Committee approved a COVID-9 Safety Plan (Item #8) to guide Board Operations as 
we proceed through various levels, and to meet the requirements of our RCO and Ecology contracts. 
Be ready to bring up any comments or possible edits on the COVID Safety plan; it is a living 
document that we can adapt as needed. 

4. FY2021 Work Plan and Budget 

At our 2019 Annual Meeting we approved a two year work plan and budget for FY 2020 and FY 
2021. At our August Annual meeting we will want to approve any changes to that document for FY 
2021. An annotated word copy of the current work plan is attached (Item #9). We will review it and 
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any comments or edits you may propose during our call, so that we can approve a draft for 
circulation to our members. We can still make additional edits prior to the August meeting. I have 
not revised the budget at this time, as I expect direction from RCO on the status of our funding and 
any possible cuts soon. 

5. Lead Entity Program  

Tricia Synder, our Lead Entity Coordinator, will give us an update on the 2020 Grant round and other 
Lead Entity program activities. We will also review the two policy issues the SRFB will be addressing 
at its June meeting and discuss possible Board input (we are awaiting the SRFB memos; I hope to 
have more information to you prior to our meeting). 
 

6. Recovery Program Updates  
 

a) Alex will update the Board on current activities of the Bull Trout Working Group, the Work 
Group’s input letter on the USFWS Five Year Review for Bull Trout (Item #10), and the 
recently completed 2021-23 bull trout funding recommendations for the Yakima Bain 
Integrated Plan (Item #11); 

b) Alex will review the recent discussions about Lower Yakima River actions, and the role that 
the Board is playing in helping coordinate these discussions. 

c) Alex will update the Board on the activities of the Yakima Basin Integrated Plan Habitat 
Subcommittee and its recently approved funding recommendations (Item #12). 

7. Outreach Program 

Tricia will update us on: 

a) The now-virtual Riparian Symposium, to held in June, and other Riparian Consortium 
activities; 

b) Our website overhaul, which is progressing nicely; 

c) The landowner outreach and project booklets under development 

 
8. Board Logistics 

a) We have a MOA with the Mid-Columbia Fisheries Enhancement Group for work on Kittitas 
County owned property adjacent to BLM lands that needs to be extended. No other changes 
to the MOA are proposed; a portion of the work was pushed back a year to allow better pre-
project weed management but will be completed within the original budget and scope. Tricia 
will have a simple Amendment Agreement for us to review and approve. 

b) We will review plans for the August 13 Annual Meeting, to be held at The Reach Museum in 
Richland (or if required, virtually), and discuss options for a socially-distanced outdoor tour and 
open house/lunch. 

c) We will review the quarterly financial reports for January through March (Item #13).  


