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MEETING OVERVIEW 
For the January 20, 2021 YBFWRB Board of Directors Meeting 

This will be an online meeting that you can join via computer and phone. We have cancelled the pre-
meeting work session, so the meeting will commence at 2 pm. 

Meeting link: https://www.gotomeet.me/AlexC/ybfwrb-meetings  
You can also dial in using your phone.  
United States: +1 (786) 535-3211  
Access Code: 692-652-957  

NOTES ON DIGITAL MEETING: 

1. We are using GoTo Meeting. Please join the meeting 5-10 minutes early so that you have time to 
set up any required plug-ins, etc. 

2. If you are having trouble joining the meeting, email or text Tricia ((575) 636-0625; 
tsnyder@ybfwrb.org) or Alex (509 654-0394; aconley@ybfwrb.org) 

3. Please do use the computer link so that you can view shared materials and use the chat bar to 
participate and request a chance to speak.  

4. Use of video is optional but recommended.  

5. Note that using computer audio and/or video requires a fast web connection; if your connection 
is struggling, call in via phone. 

6. We will be monitoring the chat bar during the meeting; please do use “??” if you would like us to 
call on you to speak. We may also use the chat function to call for Yeahs and Nays on motions. 

7. When not talking, please mute yourself on the GoTo meeting control panel to avoid feedback 
and background noise. 

MEETING OVERVIEW 
Numbers refer to agenda items. Item #s refer to Board Materials email attachment numbers. 

1. Introductions: We’ll start the meeting with introductions, review/approval of the agenda, and 
review/approval of the minutes from our October Board of Directors Meeting. The agenda, draft 
minutes and notes of the January Executive Committee meeting are attached (items #1,3 & 4). 
 

2a. Announcements and Updates, to include:   

a. The Annual Eastern Washington Riparian Planting Seminar cosponsored by the Board will be 
held as a virtual event on February 24-25 

b. The Mid-Columbia RFEG ended its sublease of office space from us in November, and let go 
of the extra space we had secured for them. 

c. The Financial Statement and IRS 990 approved in October are all filed and posted. 

https://www.gotomeet.me/AlexC/ybfwrb-meetings
tel:+17865353211,,692652957
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2b. Correspondence 

The correspondence packet (item #5) includes our October letter to the Governor and OFM and a 
response from OFM and two grant support letters prepared by the Executive Director. The only 
proposed outgoing correspondence will be addressed during the legislative outreach agenda item. 

3. Staff Changes 

It saddens me to announce that Tricia Snyder is taking a new job back in her home state of New 
Mexico. Her last day on the job with us will be January 26. She has been a fantastic employee and 
will be sorely missed! There are two job descriptions in the meeting packet- one for an 
Operations/Outreach Coordinator (item #6) and for Tricia’s replacement as Lead Entity Program 
Coordinator (item #7). Tricia and I both agreed it made sense to roll the outreach duties she had 
taken on into the Operations Position (making a robust full-time position of it), and to slightly up the 
requirements for technical skills for the lead entity coordinator position. I’d like your feedback and 
Board approval of these two job descriptions. We’ll also talk about hiring process timing and 
logistics; my goal is to bring on the Operations position ASAP and the LE Coordinator slightly later, 
but prior to March, so that I can focus on one on-boarding at a time.  

4. Legislative Outreach 

We will review the status of state budget and policy proposals currently before the Legislature and 
review and approve a letter to Yakima Basin legislators highlighting the needs of programs that 
support the fish and wildlife recovery in the Yakima Basin (item #8). We will also discuss scheduling 
and content for individual 15-minute meetings of Board members with key legislators from the 
Basin. Tricia and Julie Schilling are working on setting up meetings and will present the draft 
schedule at the meeting.  

5. Lead Entity Program  

Tricia Snyder will present the Press Release and Request for Proposals for the 2021 SRFB grant 
Round (Items 9&10) that are ready to be released after our meeting and review and ask for Board 
approval of our Lead Entity Manual as updated for the 2021 grant round (the updated copy will be 
provided prior to the meeting; final committee feedback is due today, Friday). We’ll also touch base 
on the status of efforts to fill Citizen Committee vacancies, and review and approve any nominations 
that may be made (Board representatives from areas with vacancies should have received separate 
emails encouraging them to solicit nominations). 
 

6. Recovery Program Updates  
 

a) Alex will update the Board on the status of the Board’s funding for recovery plan 
development and implementation; 

b) The Board is being asked to review and approve the attached funding agreement with 
Benton County Conservation District (Item #11) to support water star grass control pilots in 
the Lower Yakima and completion of an inventory of existing water quality monitoring work 
and keep gaps.  
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c) In October, the Board delegated authority to the Executive Committee to approve a 
proposed partnership with the Yakama Nation to update the Satus and Toppenish 
Steelhead Population information and actions from the 2009 Yakima Steelhead Recovery 
Plan. Alex will provide an update on the development of this proposal.  

d) Alex has been working with the Snake River Salmon Recovery Board to propose a joint 
contract to update and prioritize fish passage barriers in both regions using a method 
piloted by the Upper Columbia Salmon Recovery Board. An overview of the proposed 
contract scope and contracting approach is attached (item #12). We are requesting that the 
Board delegate approval of a contract with the consultant and an associated partner 
agreement with the Snake Board to the Executive Committee. 

e) We will review other Recovery Program activities, current and proposed, as time allows. 

7. Outreach 

Tricia will share the just completed Habitat Restoration outreach booklet and the 2020 Update to 
the Yakima SRFB Habitat Project Booklet with the Board, both of which she is wrapping up before 
her departure. 

8. Board Logistics 

a) We will review the quarterly financial reports for October through January (to be provided prior 
to the meeting). 

b) We will review the 2021 Board meeting schedule. 


