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MEETING OVERVIEW 
For the May 19, 2021 YBFWRB Board of Directors Meeting 

This will be an online meeting that you can join via computer and phone. We have cancelled the pre-
meeting work session, so the meeting will commence at 2 pm. 

Meeting link: https://www.gotomeet.me/AlexC/ybfwrb-meetings  
You can also dial in using your phone.  
United States: +1 (786) 535-3211  
Access Code: 692-652-957  

NOTES ON DIGITAL MEETING: 

1. We are using GoTo Meeting. Please join the meeting 5-10 minutes early so that you have time to 
set up any required plug-ins, etc. 

2. If you are having trouble joining the meeting, email or text Alex (509 654-0394; 
aconley@ybfwrb.org) 

3. Please do use the computer link so that you can view shared materials and use the chat bar to 
participate and request a chance to speak.  

4. Use of video is optional but recommended.  

5. Note that using computer audio and/or video requires a fast web connection; if your connection 
is struggling, call in via phone. 

6. We will be monitoring the chat bar during the meeting; please do use “??” if you would like us to 
call on you to speak. We may also use the chat function to call for Yeahs and Nays on motions. 

7. When not talking, please mute yourself on the GoTo meeting control panel to avoid feedback 
and background noise. 

 

MEETING OVERVIEW 
Numbers refer to agenda items. Item #s refer to Board Materials email attachment numbers. 

1. Introductions: We’ll start the meeting with introductions, review/approval of the agenda, and 
review/approval of the minutes from our January Board of Directors Meeting. The agenda, draft 
minutes and notes of the May 5th Executive Committee meeting are attached (Items #1,3 & 4). 
 

2a. Announcements and Updates, to include:   

a. Partners in the Yakima Basin just received an NRCS Resource Conservation Partnership Program 
(RCPP) award that will fund $6.78 million in high priority steelhead recovery projects over the 
next five years. 

https://www.gotomeet.me/AlexC/ybfwrb-meetings
tel:+17865353211,,692652957
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b. Adam will update us on his correspondence with the Yakima Basin Storage Alliance regarding 
progress implementing salmon recovery. 

c. Other updates from meeting participants? 

 

2b. Correspondence 

There is no incoming correspondence for Board review. We will review and potentially approve one 
proposed outgoing letter (Item #5) providing WDFW with input on their work to update the states 
non-native fish management policy. Do review and be ready to discuss the letter.  

3. Hiring Updates 
 
Michael Horner has done a great job in his first month as our Lead Entity Program Coordinator. 

I am currently scheduling interviews for the Operations/Outreach Manager position for next week; 
We’ve got some strong candidates, so I am excited to complete interviews and make an offer!  

4. Legislative Session Outcomes 

The 2021 legislative session was a positive one for salmon recovery priorities. Related bills that 
passed and budget outcomes are detailed in Item #6. We’ll briefly discuss these outcomes and our 
legislative outreach this session and going forward, and review and potentially appreove the draft 
thank you letter to state legislators in the Yakima Basin (Item #7) 

5. Funding Agreements 

Alex will provide a quick update on a) the proposed funding agreement with the Yakama Nation to 
update Steelhead Recovery Plan Action for on-reservation populations, and b) the path forward for 
finalizing a 2021-23 operating contract with the RCO. Alex will also provide an update on the status 
of recently-approved funding agreements. 

6. Lead Entity Program 

Michael Horner will give an update on the status of the 2021 SRFB grant round (virtual site tours 
were held this week), an update on new appointments to the Citizen Committee (see bios in Item 
#8), and an update on the status of previously funded projects. 

7. Recovery Program Updates 

Alex will update the Board on recent Bull Trout Working Group activities, project development in the 
Lower Yakima and the Little Naches and fish passage inventory and prioritization work. 

8. Annual Meeting Preparations 

a) The Board will review and propose any edits to the annual letter to Board members and the 
annual recruitment letter to Cities that have not joined the Board; the draft letters are included 
as Items #9 and #10. 
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b) We will review, discuss and edit the draft FY22-23 Work Plan (Item #11); the revised version 
which will be send to all member jurisdictions with the annual letter 60 days prior to the Annual 
Meeting on August 4th, and the final version will be prepared by the Executive Committee and 
put up for approval at the Annual Meeting. 

c) We will review and address any conflicts with the Proposed 2021-2022 Board of Directors 
Meeting Schedule (Item #12). 

d) We will discuss the meeting agenda and tour logistics and sites for the Annual meeting. 

 

9. Board Logistics 

a) The attached cell phone policy (Item #13) allows the Board to reimburse employees for phone 
and data plan use of personal cell phones. It is consistent with IRS and State of Washington 
guidance, and has been reviewed and put forward for Board consideration by the Executive 
Committee. It would allow us to accommodate field work and remote work without purchasing 
separate cell phones for employees and would facilitate reducing our office phone costs through 
use of a digital switchboard. 

b) Financial Reports for the January to March 2021 Quarter are attached as Item #14.  


