BTWG Meeting Minutes
August 26th, 2025, Workshop 09:30-12:30 PM
Meeting 1:00 – 4:00 PM
YBFWRB Conference Room & Zoom

BTWG Meeting Attendance
Online Attendance: David Dayan (USFWS), Shawna Warehime (DOE), Kevin Haydon (DOE), Katy Pfannenstein (USFWS), Todd Newsome (YN), Steve Caromile (WDFW), Mitch Long (KCT), Jeff Nelson (USFS), Gary Torretta (USFS), John Reeves (Kachess Landowner), Scott Kline (WDFW), Kelsey Martin Harbick (KCT), Russ Byington (Yakama Nation), William Meyer (WDFW), Kathryn Furr (USFS)
In-person Attendance: Alex Lopez (USFWS), Craig Haskell (USFWS), Joel Hubble (Consultant), Aimee Taylor (MCFEG), Alex Conley (YBFWRB), Bridget Wood (YBFWRB), Cheyne Mayer (YBFWRB), Zac Zacavish (YN), Connor Cunningham (USFWS), Walt Larrick (Consultant), Emma and Lauren (USFWS), Trevor Hutton (WDFW)

BTWG Regular Meeting Notes (workshop notes are at the end of this document)

Updates and Announcements

1. ScCS Updates
Aimee shared the information on the upcoming ScCS event that will be held in Skagit County from September 30th – October 2nd. She encouraged members to consider attending if they had funding available. Here is the link to register: https://www.eventbrite.com/e/salvelinus-confluentus-curiosity-society-2025-annual-meeting-tickets-1407657654939

2. WDFW Fish Passage Updates
Alex Lopez shared that they will be purchasing supplies for the flume build at Box Canyon. Flume construction is set for September 17th, 2025. Other areas of need are holding flows and will not need flume construction at this point. 

3. BTTF Updates
Aug 26th is the high-school interns’ final day in the field, they are returning to school. BTTF has been busy doing fish rescues and monitoring flows throughout the summer. Aug 26th is the first day of redd surveys for the BTTF. Most of the BTTF crew will be finishing work in September.

4. La Salle Updates
Todd Newsome updated that they currently have 307 Kachess fish and they are growing good. There are no Gold Creek fish at La Salle. They will likely split the tanks soon.

5. SF Tieton Bridge Project
Alex Conley gave an update on the bridge project and shared that project is currently out for bid. There was $500k of funding approved as a SRFB project. 

6. Cold Creek Updates
Alex Conley provided a quick background of Cold Creek and the questions the BTWG had asked for last year. He asked if there was anyone in the room that could provide an update, there was no one present that had done any work on Cold Creek this year. 

7. Redd Survey Coordination
Aimee shared the BTTF calendar and noted that there is some opportunity for partners to join surveys from around September 8th through the end of the season. It was requested that Aimee send out the most recent version of the calendar in an email to the BTWG. Scott is having issues getting people added to the Teams account due to the IT back up at WDFW. 

8. Gold/Kachess/Box KCT Updates
Gold Creek Update: Gold Creek will be going out to bid next week for all instream work, filling part of Gold Creek Pond, and filling Heli’s Pond. They have hired a private consultant to assist with locating private funding to support the funding gap. They have secured Jacobs to assist with the NEPA process to help with the agencies involved with workload. The Oneida nets were successful at catching fish to remove from the pond, including pike minnow and suckers. They are looking at placing a structure at the mouth of the outlet channel of the pond to prevent fish from moving back upstream but will continue to allow fish to move downstream into Gold Creek and the reservoir. 

Kachess Update: Kelsey updated that KCT should be getting their final designs for the Kachess project to construct a new trailhead parking lot. The road will be decommissioned from the current parking lot up about 200 feet. The rest of the road will remain open down to the decommissioned area however there will not be a large turn around area or parking area. The goal is to complete this work before winter of this year.

Box Canyon Update: No update for Box Canyon and Peek-a-boo Falls project. It was not awarded funding. KCT is working on completing the projects that they currently have open but will continue to look for funding for Peek-a-boo Falls. 

9. Statewide Framework Update
There has been a pause in the framework update, however they have been able to get back to work on it recently. David Dayan is hoping that they can provide a document for the BTWG to review this coming winter.

10. ESA Updates to Bull Trout (Idaho?)
Scott Kline had shared that he had received an email from USFWS in Idaho Fish and Wildlife Office that there would be potential changes to the 4D rule and potential DPS reclassification. He wanted to ask the group if anyone else had heard anything regarding this email. David Dayan provided feedback that there was an agreement back in 2015 that USFWS would evaluate the 4D rule and DPS reclassification in the future. Recently agencies have started talking about the plan to review the 4D rule and DPS reclassification. All the relevant stakeholders (state, federal, tribal) have been and will be involved in these conversations. 

11. Crow Creek Barrier Location Confirmation
Alex Conley requested that anyone in the group that is part of the Crow Creek survey that they GPS mark and take pictures of barriers they find.

12. Trap and Haul Updates
The Clear Creek trap and haul operations are complete. They will be starting the Keechelus trap and haul operations next week. 

OCR Funding Update
· Alex Conley provided an update for the funding scenario with the Office of the Columbia River YBIP funding contract.
· Alex shared the final BTWG 2025 YBIP Funding Recommendations for FY26-27. Mitch Long asked that ECY provide KCT confirmation of the $550k that is earmarked for Gold Creek. Kevin Haydon verified that those funds have been earmarked for Gold Creek. 
· Reclamation funding has been secured for the WDFW fish passage contract for this year, although for future years funding is not set in stone, and contracting is not complete.
· Clarification was requested on the unallocated funding and how the funds will be used. It was noted that the funds will be available for the BTWG to decide on allocation at short notice / as needed; that is why it has been written so vaguely in the document.
· Alex Conley asked the BTWG if everyone agreed that the funding document was ready to be sent in as presented. The committee all supported the document as presented. 


Fish Rescue Update
	Aimee presented the BTWG with an update on fish rescues throughout the basin. There were 30 YOY rescued from Indian Creek, 111 YOY from Deep Creek, 397 YOY from Kachess River, and 0 YOY rescued from Gold Creek. Yakama Nation was able to get an additional 50 YOY out of Kachess with electrofishing in the dewatering pools. It was noted that the woody structures in the Kachess River restoration area holes have been challenging for getting fish out of during rescues, but alternatively provide watered habitat for longer. 

BTAP Update
Aimee gave an update to the BTWG on the progress of the BTAP updates. She shared that the morning workshop was finishing on Ahtanum Creek updates. The amount of private land along Ahtanum Creek has made increasing streamflow challenging so there is limited work that can be done at this time. Ahtanum has not been a priority area for fisheries restoration in general due to the challenges of access, low flows, and water rights. There is still potential for work to be completed in the future. The Yakama Nation intends to do a largescale reach assessment to identify the feasibility of future projects. The next pre-meeting work session will focus on Upper Yakima Basin, currently planned to discuss Kachess and Box Canyon.

Action Items: 
Aimee requests final review of the Ahtanum Population updates by 9/25/25
Narrative: https://ybfwrb.org/yakipedia/index.php/Ahtanum_Bull_Trout_Population
Actions: https://drive.google.com/file/d/1ov8k0cM8HUT5xMSRamF_qdcrci3nhJaj/view?usp=sharing

Ahtanum Tour Planning
	Aimee and Alex shared that they are planning a tour with DNR in Ahtanum in October. They invited all BTWG to attend. More information will be coming out soon. 	 

Topics for November Meeting and 2026 Dates
Aimee reviewed potential meeting topics for the November 18th meeting. She asked BTWG members for suggestions for the agenda. She also suggested the meeting days for 2026 BTWG meetings. Members suggested moving the July meeting a week earlier.

The meeting was adjourned at 3:02 PM. 

Pre-Meeting Workshop Attendance

Online attendance: Scott Kline (WDFW), Shawna Warhime (DOE), Kevin Haydon (DOE), Walt Larrick (Consultant), Joel Hubble (Consultant), Todd Newsome (Yakama Nation)
In-person Attendance: Aimee Taylor (MCFEG), Alex Conley (YBFWRB), Bridget Wood (YBFWRB), Alex Lopez (USFWS)


Pre-Meeting Workshop Notes:

Action Discussion

1. Ahtanum Creek Updates
· DNR is happy with lessees on grazing allotments – they renewed their leases with lessees. There is continued threat with cattle accessing the creek during spawning (occurred in 2024). There have been limited issues over the past decade, however, a recent fence break highlighted the need to keep the CRM group as an option. 
· Recreation and rock dam construction has been reduced and is less of a threat that previously noted.
· DNR has completed most of the road closures; work with DNR to ensure ongoing management of recreational use. 
· Existing sediment data is from 2003 and prior. It has not been evaluated in recent years. 
· Further eDNA studies need to be completed, Aimee is working to see if eDNA testing can be re-ran. 
· Aimee will explore opportunities to gain access to the SF Ahtanum Creek falls to evaluate barrier. 
· Next steps are to evaluate hatchery supplementation for Ahtanum Creek; completion of Easton facility will allow more room at La Salle for opportunities. 
· Explore opportunities for YOY collection in Ahtanum Creek. Use 2-3 people for demographic at night to locate YOY in North and Middle forks of Ahtanum Creek. 
· Are there opportunities for pumping redds for hatchery rearing if Easton can supply sufficient water temperature for eggs for complete development of fish? There is potential risk for acclimation for fish. YN is the lead on this action.

Next Steps:

Aimee requests final review of the Ahtanum Population updates by 9/25/25
Narrative: https://ybfwrb.org/yakipedia/index.php/Ahtanum_Bull_Trout_Population
Actions: https://drive.google.com/file/d/1ov8k0cM8HUT5xMSRamF_qdcrci3nhJaj/view?usp=sharing

