BTWG Meeting Minutes
July 1st, 2025, Workshop 09:30-12:00 PM
Meeting 1:00 – 4:00 PM
YBFWRB Conference Room & Zoom

BTWG Meeting Attendance
Online Attendance: David Dayan (USFWS-ES), Shawna Warehime (DOE), Russ Byington (YN), Marc Divens (WDFW), Kevin Haydon (DOE), Kathryn Furr (USFS), Pat Monk (USFWS), Bruce Sully (BOR), Kelsey Martin Harbick (KCT), Gary Torretta (USFWS), Wiliam Meyer (WDFW)
In-person Attendance: Craig Haskell (USFWS), Aimee Taylor (MCFEG), Cece Acosta (MCFEG), Alex Conley (YBFWRB), Zac Zacavish (YN), Scott Kline (WDFW), Mel Babik (KCT), Bridget Wood (YBFWRB), Cheyne Mayer (YBFWRB)

BTWG Regular Meeting Notes (workshop notes are at the end of this document)

Updates and Announcements
1. BTTF
The Bull Trout Task Force has started and has a crew of 6 for this field season. The crew has two high school assistants, two technicians, and two crew leads. Aimee will assist in the field as needed.

2. YBSM Recap
The committee provided feedback on their experience from the Yakima Basin Science and Management conference. Committee members shared their ideas on presentations for next year they can contribute.

3. Gold Creek Updates
Mel Babik shared the construction updates for Gold Creek Valley Restoration. There is a possibility that they could stage supplies this Fall, but construction will not start until 2026. There have been issues with the gate and lock that have caused some frustration with authorized personnel (getting locked in/out). If you are visiting Gold Creek please pay attention to the lock situation. Craig shared that they have been surveying Gold Creek Pond for fish entrainment. One bull trout was captured out of the pond and placed into Gold Creek. They will be snorkeling the pond monthly and intend to snorkel the creek monthly as well. The water levels appear to be lower than last year at this time and there may be a need to mobilize for fish rescue sooner this year than typical. Mel and Kelsey are doing bi-weekly dewatering monitoring.

Kathryn Furr directed any outreach questions regarding Gold Creek Pond and the closure from the public to USFS website or call the office. 

4. Kachess Updates
USFS notified KCT that they likely will not be able to complete an EA or get a landowner agreement for the road decommission by next year. Instead, KCT will be having Interfluve do a redesign of the roadbed. The road will still be accessible to authorized personnel but there will be a permanent gate. The new trailhead and parking area for the public will be above the gate. 

5. Clear Creek Fish Ladder Update
Bruce Sully from BOR provided an update on the Clear Creek Fish Ladder project. USBR hopes to get the project started again in the next few years, depending on funding. They will have to put the project out to bid again and hope to use the current environmental compliance and start the project within the window of time where the compliance is still valid. The timeline is not clear. There was not enough funding to continue the project currently. The funds that were set aside for CCD will be used at Cle Elum for fish passage and pool raise. USFS has opened the Clear Creek Campground area again.

6. Box Canyon Creek Fish Passage and Monitoring
Pat Monk provided an update that the contract with BOR and WDFW was given a low priority, and they are running short on time to get it renewed. If the contract does not get executed this season, there will be a funding gap in September for the flume build. Pat asked the committee to use their creativity to find resources for the flume build. The committee would like to see the budget for the flume materials to see how they can help with the cost. 

7. SCcS Updates
The dates have been announced, and registration is open for the ScCS conference in the Skagit this fall (September 30th – October 2nd, 2025). 
Register Here: https://www.eventbrite.com/e/salvelinus-confluentus-curiosity-society-2025-annual-meeting-tickets-1407657654939

8. USFWS Updates
Craig Haskell has two interns for the summer to assist with work this field season. USFWS will start fishing their picket weir trap on September 2nd, 2025. They will be testing out a remote camera detection system but may ask BTWG members for help on trap checks.

Fieldwork Coordination/Temperature Loggers
	Aimee provided an update on the temperature logger deployment for the season. All temperature loggers have been placed at this time. There are a few extra that could be deployed. If anyone has locations needing monitoring, let Aimee know. The fieldwork calendar is primarily full and MCFEG has many volunteers for this season scheduled. Aimee advised the group that if they need volunteers, she can likely move the volunteers around to assist in other projects in the basin. 

YBFWRB Updates from Alex Conley
· Clear Creek Dam Fish Passage: The construction has been cancelled due to funding.
· Tieton Dam Fish Passage: The project is currently on hold due to funding. Alex asked the committee if BTWG would like to provide a support letter to YBIP and Reclamation urging the continuation of funding for flume construction and drought monitoring. Alex volunteered to draft a letter and circulate it via email to get approval from the committee. 
· South Fork Tieton Bridge Project Update: Troy Havens from Yakima County provided an update that Yakima County is still moving forward with the project and still seeking funding to complete the project. 
· BTTF 2025 Season Funding: Funding has been secured from drought grant funding for this season. The contract is still being worked on, but MCFEG has an agreement in writing that the contract will be signed. 
· Changes to WDFW Bull Trout Monitoring: Scott Kline provided an update that he will be supporting the Bull Trout monitoring this field season. There is uncertainty about his role in the future when it comes to demographic surveys. Fish rescues will remain a priority. 
· Ecology covers YBIP 2026-2027 Shortfalls: There will still be 1.7 million available from Ecology for Bull Trout projects, despite the YBIP shortfall. 
· Review Funding Table: Alex presented the committee with BTWG YBIP Funding Recommendation for 2025. The committee discussed the options presented for the budget for the BTWG and the different levels of funding. The YN is working on securing funding through a 638 agreement and currently would not need funding from the BTWG budget. Aimee provided an explanation of what funding will look like for BTTF in each scenario. She presented a detailed description of what can be provided under each funding scenario. The BTWG discussed using contingency funds for the WDFW fish passage flume and monitoring if it is not funded from the BOR. There was strong support from the BTWG to utilize contingency funds to support that work if the contract is not executed by BOR. The final recommendation of the BTWG was to support the funding of BTTF in Scenario #2 ($333184), with a contingency that if BOR fails to execute the WDFW passage monitoring contract, funds will be pulled from BTTF and YBFWRB to support the program / flume build.

· BT MOU Update: Alex reviewed the historical bull trout recovery plans in the Yakima Basin. The Bull Trout Memorandum of Understanding expires this year which means it reduces YBIPs responsibility to provide Bull Trout funding to “simply a handshake”. The committee discussed the Bull Trout Enhancement list of projects, their status, and what other projects that may be added to the updated BTE to encourage YBIP to continue to support Bull Trout funding. The committee agreed to work on an update of the BTE to present to YBIP in 2026 to provide a detailed account of priority Bull Trout project needs in the Yakima Basin. 

Bull Trout Action Plan Updates
Aimee provided the committee with a review of the BTAP updates that have been discussed in the pre-meeting workshop. She requested that anyone who is not able to attend review the links provided in the emails that have been sent. Aimee reviewed the action plan updates that will be discussed at the next meeting. The current timeline to complete the BTAP by the end of the year or the beginning of next year. Deep Creek population is being wrapped up, and Ahtanum population updates are in progress.

The meeting was adjourned at 3:42 PM. 

Pre-Meeting Workshop Attendance

Online attendance: Russ Byington (YN), Marc Divens (WDFW), Josh Rogala (WDFW), Gary Toretta (USFS), William Meyer (WDFW)
In-person Attendance: Aimee Taylor (MCFEG), Alex Conley (YBFWRB), Bridget Wood (YBFWRB), Zac Zacavish (MCFEG/YN), Scott Kline (WDFW), Cece Acosta (MCFEG), Cassandra Weekes (WDFW)


Pre-Meeting Workshop Notes:

Action Updates

1. Deep Creek FMO Action Updates 5-11
· Action #5: Add note to direct to Action #8 for disease monitoring and testing. 
· Action #5: Update the status of Step #3 to ‘in progress’ from ‘conceptual’. 
· Aimee will add reference to document from Yakama Nation to support Action #5. 
· Action #7: Dropped priority to 2 and assigned PP to USBR. 
· Aimee tagged Craig Haskell to provide cost on pathology for Action #8.
· Scott Kline provided a note for Action #9 to add details regarding the flow gauge. 
· The committee discussed outreach to local marinas at Bumping Lake to collect angler data and potential opportunities to collect angler data.

2. Ahtanum Creek Narrative Questions
· Add rough estimate of implementation to 10 cfs WIP.
·  Aimee will ask Tiim R for clarifications regarding barriers on the SF Ahtanum.
· WDFW is monitoring entrainment issues at Bachelor and Hatton creeks.
· Check with Tyler Beals about potential BT sightings when doing Lamprey rescues.
· Critical low flows have been noted on areas (near Shellneck creek) the Ahtanum during severe drought years that were noted during redd surveys. 
· Cassandra Weekes noted a high flow event from 2015/2016 during spawning that created new channels and large wood mobilization.

3. Ahtanum Creek Action Updates
· Action #1: The cost estimate is out of date – it was noted that cost will likely be much higher. 
· Cassandra noted that there have been several restoration projects completed since the last updates. 
· It was suggested that a new site tour be scheduled with DNR to identify new opportunities for restoration projects. 
· Aimee and Alex will draft a list of questions to ask YN and DNR regarding road closure opportunities and forest management.
· Alex will investigate the status of the culvert barrier and report back to Aimee.
· Update cost on Action #4 to provide estimate using similar projects.
· Aimee documented a list of items to discuss and get clarification with Tim Ressigue with Yakama Nation and DNR. 
· Check with Yakama Nation to determine if there is a possibility to re-run lamprey eDNA samples for presence of BT.
