BTWG Meeting Minutes
May 27th, 2025, Workshop 09:30-12:30 PM
Meeting 1:00 – 4:00 PM
YBFWRB Conference Room & Zoom

BTWG Meeting Attendance
Online Attendance: David Dayan (USFWS), Skylar Wolf (WDFW), Shawna Warhime (ECY), Russ Byington (YN), Marc Divens (WDFW), Kevin Haydon (ECY), Trevor Hutton (WDFW), William Meyer (WDFW), Kathryn Furr (USFS), Chris Trinies (USFS), Jose Vazquez (USFWS), Katy Pfannenstein (USFWS), Todd Newsome (YN), Scott Kline (WDFW)
In-person Attendance: Alex Lopez (USBR), Craig Haskell (USFWS), Joel Hubble (Consultant), Aimee Taylor (MCFEG), Alex Conley (YBFWRB), Cheyne Mayer (YBFWRB), Zac Zacavish (YN), J Shah (WDFW), Connor Cunningham (USFWS), Gary Torretta (USFS), Kelsey Martin Harbick (KCT), Mel Babik (KCT)

BTWG Regular Meeting Notes (workshop notes are at the end of this document)

Updates and Announcements
1. Federal Changes
· Members of the BTWG gave updates on staffing and the capacity of each federal organization they work for. 
· USFWS MCFWCO lost 2 employees but will be hiring seasonals. Ecological services lost some folks but David Dayan is still working.
· USBR lost several employees. Pat M and Alex L are still working.
· USFS retained full-time staff, and doesn’t expect RIF in our districts.
· There has been a general pause on “Reduction in Force” activities across the federal agencies.
· State employees don’t predict there will be much impact on staffing levels regionally with recent budget cuts coming from the legislature. WDFW did not receive funding for Teanaway CF through DNR although they have secured funding for TCF biologists to cover the next two years. 
· There is concern that Scott K’s role may change to support lower river projects because there is no longer a YBIP reservoir project prioritized in bull trout waters.
· Gold Creek project had some funding come back online but are waiting for agreements that must move through Washington DC.
· Katy P updated that USFWS has not received funding information for 2025 and advised they currently do not have any funding to give out currently. 
2. Biodiversity Study Yakima Basin 2025 – Skylar Wolf
Skylar Wolf with the WDFW Inland Fish Program will be doing an eDNA project in the Yakima Basin in 2025. They will be taking eDNA samples from 100 locations across the basin. Samples will be processed using metabarcoding to understand species composition. Data will be used to update the state wildlife action plan and in occupancy modelling. Those interested in learning more about sampling sites, criteria, and sampling dates can reach out to Skyler. Skyler will send out more information to Aimee to send out to BTWG.
3. Peekaboo Falls Funding
KCT did not get awarded funding for Box Canyon/Peekaboo for the passage assessment. They will be applying for other funding sources. 

Rimrock Limnology – Joel Hubble and Craig Haskell
	Joel Hubble and Craig Haskell provided a summary of existing Rimrock Limnology studies. Hiebert 1999 found that Rimrock’s food web was the least similar to the other reservoirs. On average, nutrients and chlorophyll were higher than other YB reservoirs, while zooplankton biomass was lower. The authors suggested that Rimrock had a more “developed” food web due to the “flip-flop” operations which allow the pool to remain higher throughout the summer. However, Due to Rimrock being a flip flop reservoir there may be nutrient loss downriver. 
	Craig suggested a stable isotope study to understand fish diets. An updated kokanee assessment is also recommended to understand if kokanee biomass is enough to support bull trout. Rimrock has not been stocked with kokanee since 2003, there are naturally producing populations. 

Field Season Plans
· BTTF Update:  MCF is working with WDFW and ECY to secure more funding to hire more help for the BTTF. The hope is to have a team of 6 again. MCF is hoping to bring the new employees on mid to end of June to be staffed through Redd season. 

· Surveys, fish rescue, and other field work will be on Microsoft Teams calendar again this year. Please contact Scott Kline for more information on accessing the calendar. 2-factor-authentication is now required. To access the calendar, utilize your web browser to access Teams (NOT your Teams App), go to YB chat and select ‘Files’ on top of chat THEN go to the far-right tab to open excel calendar.

· MCF has an extensive list of volunteers this year. Some have began helping with temp logger placement. 

Bull Trout Spawning Model – Zac Zacavish
	Zac Zacavish provided a presentation on the Bull Trout Spawning Model he has been developing in the Yakima Basin. The model incorporates NorWest temperature data, past redd data, and slope of stream reaches to show spawning probability (Low, Medium, and High). The models are broken into two different time periods of 2009-2015 and 2016-2024. Results show spawning become more clustered around cold zones, vs spread out as in the past. Zac will continue to update the model with current data as it is collected to strengthen the output.

Rimrock ORV Updates – J Shah
J Shaw with WDFW joined the BTWG today to talk about the Grand Prix event at Rimrock Reservoir and ORV use on the reservoir bed in general. J has been working on preparations for the event this year and evaluating what worked last year and what they will be doing this year for signage and outreach to ORV riders to protect steams from damage. WDFW, MCFEG, and USFS will be posting signs around the reservoir, streams, and local businesses for outreach to the public. 

YBIP Funding Discussion – Alex Conley
Alex Conley with YBFWRB provided an update to the BTWG on funding for Bull Trout with YBIP. YBIP received 52 million in the 2025-2027 budget, 7 million less than what they requested. There will be some juggling with funding to balance their budget to what was received. Alex reviewed the funding suggestions to provide to YBIP for Bull Trout in the Yakima Basin. Members of the BTWG discussed the budget and funding levels for each area of funding. Committee members expressed concern of the funding brackets and not having funding set aside for Yakama Nation due to federal uncertainty for Yakama Nation and the reduced amount allocated for the Upper Yakima line item for KCT. 

BTAP Coordination
	Aimee shared with BTWG the status of the BTAP Updates that have been the focus of the pre-meeting work sessions. She shared that next up the Ahtanum action updates and that will be held over two meetings in July and August to complete. Aimee asked committee members with experience with Ahtanum to participate in the work sessions. Alex Lopez volunteered to assist. After Ahtanum, the BTWG will move up into the Upper Basin to finish the BTAP – likely in winter 2026. 

Water Year Update – Josh Rogala
	Josh Rogala with WDFW provided a water year update to the BTWG. He shared that some of the reservoirs are still filling, however, some of them are near critical levels already. Junior water right holders will only receive 47% of their allocation this year. WDFW is still waiting for funding to monitor fish passage across the reservoir beds from the USBR. The contract is moving forward. They are hoping to have money in-hand by July to begin monitoring flows and reservoir levels. BTTF will assist with extended monitoring efforts if drought funding from Ecology is passed through.

Natural Barrier Data Review
Cheyne provided an update on the Natural Barrier Data Review project that he is working on with Alex Conley and Cassandra Weekes. Cheyne asked the BTWG for input on current natural barriers that were marked on the map he is working on updating. Aimee advised him that if there are questions for barriers they can document and share those with him during survey season. 

The meeting was adjourned at 4:05 PM. 

Pre-Meeting Workshop Attendance

Online attendance: Todd Newsome (YN), Russ Byington (YN), Scott Kline (WDFW), Shawna Warhime (DOE), Marc Divens (WDFW), Kevin Haydon (DOE), 
In-person Attendance: Aimee Taylor (MCFEG), Alex Conley (YBFWRB), Bridget Wood (YBFWRB), Zac Zacavish (MCFEG/YN), Gary Torretta (USFS)

Pre-Meeting Workshop Notes:

Deep Creek Population Action Discussion

· “Robust kokanee populations in Bumping” was removed from the narrative due to limited data to support this.
· Discussion of fish passage at Bumping Dam.  Visser removed as point person, discussion of WDFW possibly taking lead and YN supporting. Conversation around the implications of anadromous fishes occurred. A mobile steep pass/ temporary passage solution will likely be considered as YBIP proposal to expand Bumping is not a priority.
· PIT tagging was discussed – USFWS will place an antenna near the mouth. MCFEG will tag rescued fish. 
· Alex suggested adding PIT tagging and tag detection as a new action item that includes monitoring and placement of antennas. 
· Flow gauge on Deep Creek does not work during low flows. Flows can be checked manually when conducting surveys. 
· Verbiage in Bumping expansion was changed from pending to proposed. 
· Deep Creek dewatering may need to be monitored more frequently. 
· Add an additional action item to assess and evaluate bull trout for potential diseases by collecting a specimen. 
· Evaluation of population for use as donor stock was suggested as a new action.
· Lead for fish salvage was changed to MCFEG. 
· Lead for monitoring dewatering was changed to MCFEG/WDFW.
· Verbiage was changed on the issues at Deep Creek bridges to ensuring long term fish passage. 
· Granite Creek culvert is still in place. Granite Creek has a substantial population of Brook trout. The barrier is not currently identified as a high priority due to habitat availability for Bull trout. Granite Creek needs to be evaluated to determine whether removing the barrier would be beneficial to Bull trout. 
· Add an Action Item to monitor and improve flows in Deep Creek. 
· Determine feasibility of testing potential hybrid EBt/Bt. 
· Consider fin clips to determine hybrid EBt/Bt. 
· Add Action Item to identify and manage fishery impact on Bt. 
· Add Action Item to evaluate and manage EBt introgression. 
· Add Action Item to get updates from USBOR on Bumping expansion projects.
· Jeff T provided an update that USBOR is not in a position to do any kind of infrastructure improvements for passage at Bumping Lake, however, there is opportunity to have YN and Reclamation to do something similar at Bumping like they have done at Cle Elum for passage. 
· Todd followed up post meeting to let us know that YN is interested in moving forward on a temporary fish passage solution.
· Aimee will be following up with a final review of narrative and action updates
