BTWG Meeting Minutes
November 18, 2025, Workshop 09:30-12:30 PM
Meeting 1:00 – 4:00 PM
YBFWRB Conference Room & Zoom

BTWG Meeting Attendance
Online Attendance: David Dayan (USFWS), Skylar Wolf (WDFW), Shawna Warehime (ECY), Russ Byington (YN), Kevin Haydon (ECY), Jose Vazquez (USFWS), Todd Newsome (YN), Mel Babik (KCT), Josh Rogala (WDFW), John Crandall (Methow Salmon Recovery), Marie Winkowski (WDFW), Sarah Ehmer (Yakima County), David Child (USBR), Kory Graafstra (Yakima County), Alex Lopez (USBR). 
In-person Attendance: Craig Haskell (USFWS), Joel Hubble (Consultant), Aimee Taylor (MCFEG), Alex Conley (YBFWRB), Cheyne Mayer (YBFWRB), Zac Zacavish (YN), Gary Torretta (USFS), Mitch Long (KCT), William Meyer (WDFW), John Reeves (Kachess Landowner), Pat Monk (USBR), Marc Divens (WDFW), Scott Kline (WDFW).

BTWG Regular Meeting Notes (workshop notes are at the end of this document)

Updates and Announcements
1. South Fork Tieton Bridge Updates – Sarah Ehmer
· Construction on the project started 11/17/2025
· Expected to continue through August 2026
· Tieton Rd. will be closed for the duration of the project
· See Motorist Advisory for more details on the closure. 
 
2. ScCS update – William Meyer, Alex Conley
· Weather was great, gov’t shutdown impacted attendance and presentations
· 800,000 Pink Salmon year on the Skagit
· Baker River project: Sockeye Salmon success story, hyper-engineered system. Increased sockeye fishery is contributing to bull trout bycatch.
· Fascinating geology of the system lends to genetic differences from headwaters to mouth. Upper Skagit bull trout are more closely related to Fraser River and Okanogan River bull trout due to ice-age connections


3. Kachess Road Decommission – Mel Babik
· Finished first week of November.
· 4 new water bars for better drainage on remaining part of the “road”, lower lot totally decommissioned. 
· No turn-around space at the end of the “road”. The gate will be permanently closed near the road to the new trailhead. Yale Key access only. 
· Parking area and new trailhead are now open (Aimee’s note – biologist access isn’t that much more difficult than it was before. Just take the trail in and out. It takes an extra 5 minutes of walking).

4. Gold Creek Dewatering Summary 2025 – Mel Babik
· Full dewatering occurred 10 days earlier than in 2024 (9/5/25)
·  Flow returned October 20th
· Extent was longer and lasted longer than 2024
· Rain event in on August 18th shortened the length of dewatering substantially, proving that it does not take much surface water to get connectivity again.
· Discussion about dewatering in the wilderness area, and other parts of the basin ensued, and group consensus was that this was the lowest flows / driest year anyone has ever seen during their career.

5. Gold Creek Restoration Project – Mel Babik
· KLB Construction has been awarded the contract for Gold Creek Restoration phase 1 – instream work and beginning of pond fill (spoil movement and staging / placement in key areas).
· NSD is the engineering firm, and Columbia Helicopter will be doing wood placement. 
· Permits and landowner agreements are in the works. 
· Tree harvest for the project will occur on KCT land at Swamp Creek, saving $800,000 on wood costs. Harvest will happen in June/July 2026.
· KCT is working with WDFW on fish barrier in the pond outlet channel to let fish go out, but not in.

6. Range wide bull trout genetics workshop – Marie Winkowski
· Workshop will occur in Moscow Idaho in April 2026
· Meant for practicing geneticists to share information and ideas
· Not open to everyone and won’t be live virtual, but WDFW and USFWS will work to put out a summary document. 

Entrainment at Keechelus Dam - Craig Haskell
· Looking at the genetics of entrained fish tells us their natal stream
· 1/3 of the entrained fish at Keechelus are La Salle reared bull trout
· Entrainment jeopardizes populations and the rescue program
· PIT monitoring sites downstream of the dam help understand entrainment
· About 50% of known entrained bull trout were caught in 2024 trap and haul, leading the decision to set up a picket weir in 2025 to [ideally] capture more fish.
· The weir was fished Sep 2 – Oct 27 2025. Only 1 bull trout was captured in the weir.
· Most of the entrained fish moved downstream before the trap went in. The trap only fished in one direction, limiting the catch rate.
· Some tags were seen moving past the trap via the PIT array, despite channel spanning. Unknown how… predation? Otters frequent the area.
· Next steps:
· Modify the trap to fish in both directions
· Limit PIT array outages
· Incorporate acoustic telemetry records for more understanding
· Limit predation and think about long term solutions to entrainment

Redd Survey Update – Marc Divens
· Redd counts for 2025 were generally increased from 2024 
· Noteworthy:
· 20 redds in MF Ahtanum (unusually high – speculate that one later-than-usual survey pass helped find more redds). NF Ahtanum low at 3 redds. Signs of cattle disturbance in the creek and riparian again.
· Rattlesnake below average at 10 redds
· American steady, Crow steady
· SF Tieton 120 redds. Up from previous year, but lower than average historic
· Indian Creek back up to the highs of 1990s – 186 redds in 2025. Many in the springs (North spring – 60 redds)
· NF Tieton. 8 redds in the typical index (below average.) Dewatering, channel changes, extensive braiding through forest and wetlands make navigation and survey conditions challenging in addition to challenging conditions for fish. Exploratory survey was conducted from Scatter Creek trail to the downstream end of the typical spawning index. 7 redds were found, habitat was excellent. This will be incorporated into future surveys. (Look at temperature data above and below braids is sub surface flow driving hyporheic cooling?)
· Deep Creek 100 redds, about average
· Box Canyon 7 redds, 2 in reservoir inundation zone
· Kachess 7 redds. La Salle reared fish are on the spawning ground.
· Gold 12 redds, 6 below the pond outlet.

Kachess Demographic Update – Scott Kline
· WDFW / BTTF conducted demographic survey in Kachess River in 2025. Most years since 2018 have been surveyed
· Working through a data analysis issue, so numbers are preliminary
· Showed a chart of YOY, Juvenile density 
· Survey was completed in July / August (in dewatering before dry, up high in Kachess River later on)
· Discussion about the restoration pools holding water. Aimee noted that during rescue season, majority of the pools held water. Thought they would hold for the rest of the season. First redd survey pass on Oct 7th, all engineered pools were bone dry. Cold ass creek was also dry (never seen before).
· KCT is gathering groundwater data and will be able to update us later

Yakama Nation La Salle Updates – Russ Byington
· Out of all the rescued fish, 307 made it to the facility (some bucket issues allowed YOY to escape in perennial flow section of river)
· All 307 are doing well as of Nov 18, 2025
· Box and Kachess PIT antennas are showing detections of La Salle reared fish: 22 detections at Box and 7 in upper Kachess. Most fish released in 2021-2022 indicate potential spawning run fish.
· One unknown tag ID: 3DD.003.BDD316 ??
BTTF 2025 Season Recap – Aimee Taylor
· See slides on the BTWG page of YBFWRB website.
Yakima Basin Temperature Monitoring Network – Aimee Taylor
· The meeting was running low on time, so Aimee shared a brief version of the vision for ongoing temperature project
· Idea: Build a shared temperature database, map, summary tools. Work with other areas like Methow basin on a product. Don’t re-invent the wheel
· Needs:  partner collaboration via metadata updates, light QAQC, data sharing
· Will revisit at the next BTWG meeting.


Last minute announcement: MCFEG is hosting a fish art giveaway in exchange for donations. The art includes a glass bull trout sculpture by Martin Gerdin, an original bull trout flank painting by Colton Wright, a glass print of a bull trout by Sam Scherck, and a ceramic bowl with fish print by Harris Wright. The drawing is December 5th 2025. Go to https://www.midcolumbiafisheries.org/2025-art-raffle to enter. Proceeds benefit the bull trout task force program


The meeting was adjourned at 4:05 PM. 

Pre-Meeting Workshop Attendance

Online attendance: Todd Newsome (YN), Russ Byington (YN), Scott Kline (WDFW), Shawna Warhime (DOE), Marc Divens (WDFW), Kevin Haydon (DOE), 
In-person Attendance: Aimee Taylor (MCFEG), Alex Conley (YBFWRB), Bridget Wood (YBFWRB), Zac Zacavish (MCFEG/YN), Gary Torretta (USFS)

Pre-Meeting Workshop Notes:

Notes / updates to the Box Canyon Creek population can be found in the narrative review document here: https://docs.google.com/document/d/1IYdStVi5nZMy-Z8u0Dlvx98n9cWigu8bev3kYPShjtM/edit?tab=t.0
The workshop completed narrative updates for Box Canyon but did not get to the Kachess River population. We will be having one more workshop before the holiday break to discuss Kachess River and FMO habitat. Please email Aimee for the meeting invitation if you are not on the planning email.
