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MEETING OVERVIEW 
For the January 21, 2026 YBFWRB Board of Directors Meeting 

Please RSVP using this form: https://ybfwrb.org/0121rsvp/ 

In-person attendees at the Board’s office in Yakima is encouraged (at 1200 Chesterly Drive, Suite 280 in 
Yakima) 
Link for remote participation via Zoom: The Online meeting option will start at 12:20 pm via Zoom. 
Here is the link: https://us06web.zoom.us/j/89993931512 Passcode: 12345 

NOTES ON DIGITAL MEETING: 

1. We are using Zoom. Please join the meeting 5-10 minutes early so that you have time to set up 
any required plug-ins, etc. 

2. If you are having trouble joining the meeting, email or text Alex at (509) 453-6007; 
aconley@ybfwrb.org)  

3. Please do use the computer link so that you can view shared materials and use the chat bar to 
participate and request a chance to speak.  

4. Use of video is optional but recommended.  

5. Note that using computer audio and/or video requires a fast web connection; if your connection 
is struggling, call in via phone. 

6. Use the raised hand function if you would like us to call on you to speak. We 
https://ybfwrb.org/rsvp/also use the hand function to call for Yeahs and Nays on motions. 

7. When not talking, please mute yourself on the Zoom meeting control panel to avoid feedback 
and background noise. 

 

The pre-meeting lunch and workshop is cancelled due to changing schedules of planned presenters. 

BUSINESS MEETING OF THE BOARD OF DIRECTORS FROM 2-4 PM 

2 pm – 4 pm Business Meeting Topics 

1. Introductions and Welcome  

2. Agenda and Minutes  
The Board will review/approve the agenda, and the minutes from our August Annual Meeting. The 
agenda (Item #1) and draft minutes of the November 19 meeting (Item #3) are attached, as are 
notes from the January 8th Executive Committee meeting (Item #4). 
 

3. Updates and Announcements 

We’ll share a brief power point with partner and program updates; Do also feel free to bring your 
own updates to share! Topics include:  

a) Announcing our new Operations Manager who will start on February 2. 

b) Fish run & water year updates 

https://ybfwrb.org/0121rsvp/
https://share.google/28kaEIOQAoHdJVviF
https://share.google/28kaEIOQAoHdJVviF
https://us06web.zoom.us/j/89993931512
mailto:aconley@ybfwrb.org
https://ybfrb365.sharepoint.com/:b:/s/YBFWRB_SHARING/IQAvWFjfxXi0QboMmNCEkY2kAY7WlxiDnNyue3s-CsXvCVU?e=IbYBPz
https://ybfrb365.sharepoint.com/:b:/s/YBFWRB_SHARING/IQAxzteBHgUNQ7UT6yGnnG7IAeqNJC_KgpkX-wdASmwrlIo?e=zuE2CU
https://ybfrb365.sharepoint.com/:b:/s/YBFWRB_SHARING/IQB6-gxRPw_2Qp3YgQTS4rW2Abwvh4c-dgsMVULEv1ueK-Y?e=Gsf3YE
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c) Upcoming Events (click on links to see flyers): 

i. February 26-27 Eastern Washington Riparian Planting Symposium 

ii. Cowiche Conservancy/Yakima Valley College Winter Talks 

iii. The Mid-Columbia Fisheries Winter Speakers Series 

 

d) WSDOT outreach to seek partner help identifying future stormwater retrofit projects on 
state highways; we’ll discuss how we can drive traffic to the survey and prioritization map 
they have prepared. 

e) Project updates on the Bateman Island Casueway, Gold Creek and the South Fork Tieton 
Bridge. 

f) Recovery Program updates: 

i. Bull Trout Program updates 

ii. Naches Forest Partnership 

iii. December 9 presentation to the SRFB 

iv. Jan 20 Presentation to Barrier Removal Board 

v. Monitoring Committee next steps 

g) Others? 

 
4. Public Comment 

Members of the public will be invited to speak to any items on the agenda, or any additional items. 

5. Correspondence 

We’ll discuss three sent letters and the response we received: 

a. Board Letter to the SRFB on Targeted Investment Policies (Item #5a) 

b. Board January Letter to Legislators (Item #5b) 

c. Board December letter to member governments (Item #5c) 

i. Response from Senator Boenke (Item 5d) 

. 

We have several outgoing letters to discuss: 

a. Input on the Northwest Power and Conservation Council’s 2026 Fish and Wildlife 
Program Amendments are due March 2, prior to our next meeting. We should discuss 
whether to send our comments (to be drafted) under a staff or chair signature and 
whether and how Directors would like to participate in developing and reviewing the 
letter. There will be a Hearing on the draft program at the Yakima Convention Center at 
4:30 on Feb 4th.  More info on the Program Amendment and the review process can be 
found here. 

b. I anticipate that prior to our meeting we will receive a proposed Sign on Letter in 
support of full funding for the DNR 1168 Forest Resilience Program; we’ll take a look at 

https://ybfrb365.sharepoint.com/:b:/s/YBFWRB_SHARING/IQApzZQ5f6fNSLsIyytNNT0JAcE6dU0Gj7UiDguBlosd4RA?e=5blems
https://ybfrb365.sharepoint.com/:b:/s/YBFWRB_SHARING/IQBo9S-Dp_WSQYH9KEsyIUWnAfxQnHjv0F8J1UmTbPp-8rE?e=rHSirD
https://ybfrb365.sharepoint.com/:b:/s/YBFWRB_SHARING/IQBACUxCkd-TTrA6h6VcDQduAQzw15kSUQ8hzzn2_KLf1XI?e=YB89WK
https://ftp.wsdot.wa.gov/public/StormwaterRetrofitMoveAheadWashington/Survey123FlierForLocalTribalPriorities.pdf
https://wsdot.maps.arcgis.com/apps/mapviewer/index.html?webmap=12125683f5164d3e8bcb51bd76ad1869
https://ybfrb365.sharepoint.com/:b:/s/YBFWRB_SHARING/IQD7GDUB52eWSJQy-c7F3L65Ac9bBWDSVvFHGtK1hiqiWNs?e=8AAxed
https://ybfrb365.sharepoint.com/:b:/s/YBFWRB_SHARING/IQA0KrZILA5mQrRovmMFXCvoAe-vXZ9eJn2NjtsKOwk3bHM?e=vaXqm4
https://ybfrb365.sharepoint.com/:b:/s/YBFWRB_SHARING/IQCTE4QNdcKORJ4ORDudgRu8Ad8G-7iI0ktwMQvMJ4yQHHY?e=XJo0sF
https://www.nwcouncil.org/fish-and-wildlife/program-amendments/
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that letter and ask if the Board would like to sign on. When I receive it I will place it in this 
folder: Support Letters. 
 

c. We have a number of requests for support letters for applications being submitted to 
the state’s Fish Barrier Removal Board. Staff will place the letters in this folder as they 
are completed: Support Letters. We will be asking for Board approval so they can be sent 
under the Chair’s signature. 

 

6. Board Logistics 

a. We will review the FY 2026 Quarterly Financial Report (Item #7) 

b. December was a busy month for negotiating and finalizing funding agreements for the 
Board. Completed Agreements included: 

i. The agreement with DNR to provide $10,000 to support the Naches Forest 
Partnership through June 30. 

ii. The agreement with the National Forest Foundation to provide $29,991 to support 
the Naches Forest Partnership through Dec 31, 2027. 

iii. The MOA between the Board and Mid-Columbia Fisheries for staff support from 
Mid-Columbia for the Board’s Bull trout program through 12/31/2026. 

One agreement was drafted in December but is still awaiting final approval: 

iv. The agreement with the Department of Ecology that provides state funding for our 
Bull Trout program through 12/31/2027 (final approval delegated to the Chair at our 
November Board of Directors meeting). 

 

Two agreements are anticipated in the near future: 

v. A to-be-drafted amendment to our agreement with Katie Strahl for facilitation and 
coordination of the Naches Forest Partnership; staff proposes that the Board 
delegate approval of this amendment to the Executive Committee so it can be 
completed prior to April 1st. 

vi. A proposed agreement with the Washington Resource Conservation and 
Development Council for additional funding for the Naches Forest Partnership. Staff 
hopes to have this ready for Board approval at the April 1 meeting. 

We also anticipate reinitiating development of proposals and associated contracts for 
updating our Board policy manuals and updating our Communications Plan once our new 
Operations Manager is in place to lead those efforts. Expect proposals at the April 1 meeting. 

 

c. Membership Update:  

Our previous City of Yakima representative, Danny Herrera, is no longer on City Council; the 
City has appointed Juliet Potrykus as the new City of Yakima representative on the Board of 
Directors, with Matt Brown to serve as her alternate. We will confirm her appointment and 
welcome her on board. 

 

https://ybfrb365.sharepoint.com/:f:/s/YBFWRB_SHARING/IgDf3BHDWZOjTodw5gzJp7KlATh13I_DFdhi9Fqo-a1k3Ms?e=7BJd0L
https://ybfrb365.sharepoint.com/:f:/s/YBFWRB_SHARING/IgDf3BHDWZOjTodw5gzJp7KlATh13I_DFdhi9Fqo-a1k3Ms?e=7BJd0L
https://ybfrb365.sharepoint.com/:b:/s/YBFWRB_SHARING/IQDBm6Gk47LvQrd_OttiTDH7AZ4cKgNaBoCurSDljvJETgI?e=3pJUFG
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d. April 1 and May 20 Meeting Planning: 

We will discuss the draft agenda for the April 1 meeting (Item #8). We are proposing to hold 
the meeting in the Tri-Cities and incorporate tours of the Bateman Island Causeway Removal 
project and other nearby projects; we’d like to confirm these plans with the Board. 

We’ll also discuss the location, topics and workshop focus for the May 20 Board of Directors 
meeting. This is the meeting where we’ll need to approve any revisions to our two-year work 
plan and budget, so that those can be send out to the full membership to review at least 60 
days before our Annual Meeting. 

 

e. 2026 Annual Meeting 

The Yakama Nation is on board to cohost our August 5th Annual meeting; staff will work with 
them to bring a detailed proposal for our tour, lunch and presentations to the Board of 
Directors at our April 1 meeting. 

 

7. Lead Entity Program 

Cheyne will update the Board on preparations for our 2026 SRFB grant round and ask for motions to 
approve the following: 

d. The 2026 updated Lead Entity Manual (Item #9) 

e. The 2026 Grant Round Schedule (Item #10) 

f. The 2026 Request for Proposals (Item #11), which will be released following the meeting 
to officially open the grant round. 

Cheyne will then review current vacancies and introduce the nominations received for new Citizen 
Committee members and put those forward for Board approval. Bios will be placed in this folder 
as they are received. 

Finally, Cheyne will provide updates on other state grant programs currently open for applications, 
including the Fish Barrier Removal Board, Floodplains by Design and the Ecology Streamflow Grant 
program.  Updates. 

 

8. Review/approve Annual Financial Statement and IRS 990 Form 

Abby Bailey will join us to review the FY2025 Financial statement and accompanying IRS 990 form 
that she has prepared for us; the Board will discuss and decide whether to approve, or to defer 
approval to a later date to allow more review. We will email out the draft when received. 

 

9. Legislative Outreach Program 

We’ll review the Legislative Outreach Work Plan (Item #13) and discuss plans for the February 3-4 
Salmon Day visits with legislators. Our discussions with legislators will be guided by our points 
highlighted in our recent letter to them and the Salmon Days Talking Points (Item #14). We’ll also 
bring our about-to-be -released Updated Project Booklet, a Water Stargrass handout, and 
potentially, a flyer announcing our Annual Meeting and Fall Legislative Tour. 

Finally, we will discuss and potentially set a date for a Fall legislative outreach tour. 

https://ybfrb365.sharepoint.com/:b:/s/YBFWRB_SHARING/IQDTmKpQOAiQRrVI0vcqRgspATw3e8CPM1omegkL0kjBs60?e=y5KNlB
https://ybfrb365.sharepoint.com/:b:/s/YBFWRB_SHARING/IQDDQfp4NUW2QJWDliPY5pz8AfRQu1YZMWTEUKyrvMKSgkw?e=CdYFsV
https://ybfrb365.sharepoint.com/:b:/s/YBFWRB_SHARING/IQCFs2H4v8asQbaKdPHh_PjJAaSWXw412TV5bitNGEfHOZc?e=lMl6zd
https://ybfrb365.sharepoint.com/:b:/s/YBFWRB_SHARING/IQClyrkdYuG2Q5QOBC_4zlcPAWEuRxszpBfdFLVrDffkUa8?e=PdPE33
https://ybfrb365.sharepoint.com/:f:/s/YBFWRB_SHARING/IgCeihxuSvuZQbrj_O6x9Sh6ATT-9KSR4cd0gt3LCHmG6OE?e=C1Av06
https://ybfrb365.sharepoint.com/:b:/s/YBFWRB_SHARING/IQDYzw1sjDIrQ78iAUtayg-2Af21EUQMkb1-SnXdd4mwvBc?e=7uHBPL
https://ybfrb365.sharepoint.com/:b:/s/YBFWRB_SHARING/IQBSRa4pKGhaRr02r4imi2-XAVj5gAy7VYYGY5yFVoOca8w?e=sIpeUK
https://ybfrb365.sharepoint.com/:b:/s/YBFWRB_SHARING/IQCbJvxKEd95QY8TwXJ1Dg2_AUSu1ixiLaeyLU0QNYoJ_w8?e=BsnCtv

