BTWG Meeting Minutes
January 20th, 2026. Workshop 09:30-12:30 PM
Meeting 1:00 – 4:00 PM
YBFWRB Conference Room & Zoom

BTWG Meeting Attendance
Online Attendance: David Dayan (USFWS), Shawna Warehime (DOE), Todd Newsome (YN), Mitch Long (KCT), Kelsey Martin Harbick (KCT), Russ Byington (Yakama Nation), Marc Divens (WDFW), Danielle Munzing (WADNR), Trevor Hutton (WDFW), Erin Eaton (TU), Jonny Lambert (YN), Sarah Ehmer (Yakima County).
In-person Attendance: Alex Lopez (USBR), Craig Haskell (USFWS), Aimee Taylor (MCFEG), Alex Conley (YBFWRB) Cheyne Mayer (YBFWRB), Zac Zacavish (YN), Connor Cunningham (USFWS), Scott Kline (WDFW), William Meyer (WDFW), Mel Babik (KCT).

BTWG Regular Meeting Notes (workshop notes are at the end of this document)

Updates and Announcements

1. Field Calendar for 2026
A new shared field calendar strategy is being developed for 2026 to avoid user permission issues. It will be drafted in Canva and a shared link will give access to edit the calendar (excel sheet). The 2026 calendar will be populated following the next MIPT meeting where field plans will be discussed.

2. Storm Damage / Observations
a. Storm-related damage from the December 2025 atmospheric river has been observed at multiple sites including 1808 Bridge (Deep Creek), Little Naches road, and the bridge that crosses the mainstem Rattlesnake in Nile. 
b. Indian Creek changed channel alignment and headed toward the group of cabins and power lines. The power company is going to assess damage and make necessary channel adjustments to protect infrastructure. Some trees may be removed and may be available for restoration projects. 
c. Gold Creek experienced some erosion of private land near one or more cabins. Trees have been recruited and some wood has moved. All gold creek PIT antennas were blown out and lost in the flow.
d. The Kachess River submersible antenna near the mouth was lost. The river in the restoration project site has not really been looked at.
e. Rimrock PIT antenna sites had not been visited yet to assess damage. 

3. Reservoir Levels
Reservoir levels rose quickly due to the atmospheric river, creating challenges for restoration of SF Tieton at the bridge. See update below.

4. WDFW–BOR Contract Status
USBR contracting is transitioning from 1-year contract with the WDFW fish passage team to a 5-year grant agreement where funding can be carried year to year. The two agencies are actively working on the contract and expect no issue in implementing work during 2026.

5. WA/BC AFS Conference
The WA/BC American Fisheries Society conference will be held in Wenatchee, WA from April 6-9 2026. Members were encouraged to attend and share knowledge about Yakima Basin bull trout. There will be a native char symposium and working group lunch. Aimee asked who may be attending and nobody in the meeting had plans to go except for Alex. Some federal workers might attend on their own time, but won’t be presenting bull trout talks. This meeting is joint with The Wildlife Society.

6. Cold Creek
Erin Eaton gave a brief update about Cold Creek project progress. There is a delay in the habitat modelling but they are working on alternative designs for the passage barrier improvement and will be asking for feedback when the alternatives are ready.

7. Annual state BTWG Meeting
Marie Winkowski updated the group about the annual state-wide BTWG meeting, which has been cancelled. She will soon be sending an email related to updating the bull trout threats assessment.

8. WA bull trout decision support model, etc.
David Dayan said that the core area framework that WDFW and USFWS have been working on is delayed due to the government shutdown, but there will be a meeting soon to discuss new deadlines for the project. The decision support model has been moving forward and is currently under internal review.

9. Bull Trout Poster
The poster that Trout Unlimited spearheaded and Western Native Trout Initiative funded [most of] is complete. It is part of the “Get to know your native trout!” series and is centered on the bull trout. The poster took about one year to complete and includes expert input on bull trout biology, angling ethics, importance to tribes, bull vs brook trout ID, a current range map, and more. The poster is for educational purposes. Aimee and another TU member in Ellensburg have hundreds of posters for distribution among the different entities across WA who might want to display or use these for educational purposes. Please contact Aimee to get some posters.

South Fork Tieton Bridge Project Updates
Sarah Ehmer (Yakima County) updated the group on the status of the bridge project. She said that with the unanticipated rise of Rimrock Reservoir, the project is currently paused as of January 9th. They didn’t expect water level to be this high and it has inundated parts of the site. About 50% of the excavation was done along with some rock blasting. They still need to construct walls, bridge abutments, and plug the existing channel – an estimated 3 months of work after they start up again.
There will be a cost associated with suspending the project. The project had low contingency to begin with so they will be looking for funding to complete it.
The road closure has been extended to winter of 2027.

	Gold Creek Restoration Project Updates
	Mel Babik (KCT) gave an update on project and funding status.
	Phase 1: Full funding is secured to do the instream restoration, fill Heli’s pond, and start with pond fill at the north-eastern side. KLB is contracted to start work as soon as the snow melts in 2026. The cost of phase 1 is 14.7 million and it is fully funded. The goal is to complete work in one season.
	Phase 2: Funding is needed for phase two - the purchase and transport of 646,000 cubic yards of fill for the pond. Estimated cost is 19.83 million. Costs could be reduced if they find private sources of fill (13.5M), or if multiple zones could be filled in one year. If fill is to come from Keechelus reservoir, there may be $3-5 million in permitting and pre-work. 
	Phase 3: This phase would include final grading of the project site, levee removal, and wetland restoration and planting. Total estimated cost is $5.6 million.

	Monitoring: Prioritized List of Knowledge Gaps
The new addition of an SRFB monitoring grant spurred the realization that as a basin, we need to determine the key knowledge gaps and create a prioritized list. Cheyne Mayer from YBFWRB presented the idea of creating a list of prioritized monitoring needs. They need expertise from different working groups to determine important information gaps. The list is intended to be a resource to refer to for anyone looking for funding or designing monitoring projects. YBFWRB has asked each expert working group to submit 5 priority information gaps to the monitoring grant committee. For these 5 priorities per expert group, the committee will create a short-list of the top 10 priorities across the basin. Aimee will send out the briefing paper with four important questions to be answered by BTWG members. Please respond to Aimee by March 13th, 2026 for discussion at the next BTWG meeting.
Ideas for the monitoring list include: 
· Understanding side channel restoration and the unanticipated consequences of brook trout proliferation
· Temperature data compilation and tools
· Entrainment and solutions
Finally, the monitoring committee is looking for additional members. Please contact Cheyne if you are interested.

	Temperature Data next steps
	Aimee updated the group that the Yakima Basin temperature monitoring project is ongoing and moving forward on some shared tools with other WA watersheds including the Wenatchee, Entiat and Methow. Aimee shared an example of a tool that has been published for the Elwha Watershed and noted that we are working toward something like this.  
	Aimee encouraged continued support through submitting your monitoring metadata to her.

	Bull Trout Action Plan next steps
Aimee updated the larger group on the status of the BTAP updates. The morning workshop on 1/20/26 discussed lingering questions about the narrative portion for the Kachess and Box Canyon populations. They did not get through updating all of the actions, so there will be another workshop scheduled prior to the March BTWG meeting. The next population slated for updates is Gold Creek.

The meeting was adjourned at 3:10 PM. 

Pre-Meeting Workshop Attendance

Online attendance: Shawna Warehime (DOE), Joel Hubble (Consultant), Todd Newsome (Yakama Nation), Russ Byington (YN), Marc Divens (WDFW), William Meyer (WDFW), David Child (USBR)
In-person Attendance: Aimee Taylor (MCFEG), Scott Kline (WDFW), Jeff Nelson (USFS), and Craig Haskell (USFWS)


Pre-Meeting Workshop Notes:

· Discussion about fish passage at the Kachess Narrows concluded with the number of 2199.5’ pool elevation as the threshold for possible passage. Nobody in the room has seen the Narrows “dry”.

· Discussion about the threat of recreation to bull trout in Box Canyon Creek culminated in a plan to narrow in on the limiting factors bull trout face that are related to recreation, and whether those are on a reach scale or watershed scale, and then what potential actions can actually mitigate these threats given the limited ability of USFS to implement recreation related restoration or closure. 

· Aimee will work on updating information in the Actions before asking the group for further information
