BTWG Meeting Minutes
March 24th, 2026. BTAP Workshop 09:30-12:00 PM
Meeting 1:00 – 4:00 PM
YBFWRB Conference Room & Zoom

BTWG Meeting Attendance
Online Attendance: David Dayan (USFWS), Shawna Warehime (DOE), Russ Byington (Yakama Nation), Danielle Munzing (WADNR), Jonny Lambert (YN), Sarah Ehmer (Yakima County), John Reeves (Kachess Resident), Richard Visser (Retired USBR), Colin Byrne (USBR), Katy Pfannenstein (USFWS), Jeff Nelson (USFS)
In-person Attendance: Alex Lopez (USBR), Craig Haskell (USFWS), Aimee Taylor (MCFEG), Alex Conley (YBFWRB) Cheyne Mayer (YBFWRB), Connor Cunningham (USFWS), Scott Kline (WDFW), Mitch Long (KCT), Kelsey Martin Harbick (KCT), Marc Divens (WDFW), Joel Hubble (Joint Board), Gary Torretta (USFS)

BTWG Regular Meeting Notes (workshop notes are at the end of this document)

Updates and Announcements

1. Bull Trout Library on Zotero
The YBFWRB hosts an online reference library with Yakima Basin content. The files include grey literature (i.e. reports), relevant peer-reviewed literature, datasets, emails / memos, and other useful documentation.
The library can be found at this link or by going to ybfwrb.org > Recovery Planning > Bull Trout Recovery >  Yakima Bull Trout Working Group > Link to library

It is also useful to know that the Yakima Bull Trout Working Group Page contains agendas, notes, and useful presentations from all the past meetings. This page also has the meeting schedule.

You can also use the desktop version of Zotero, but be careful with sync settings so the entire library doesn’t download to your computer!

2. Marc Divens retirement
Marc is retiring after 30+ years with WDFW! His last day is in May 2026. Marc will be having a retirement party on May 2nd, 2026, at The Palace in Ellensburg from 4-7 PM. Colleagues are invited to celebrate! 
Marc’s parting advice was to enjoy the work that we do because doing bull trout field work is the best job! He also said that 2 year projects become 5 year projects and 5 year projects become 10 year projects -  so plan accordingly. 

3. Opportunity for threats assessment score updates
There is an annual request from WDFW (Marie Winkowski) to update threat scores for the USFWS bull trout threat assessment. Now is the time to send updated scores to Marie, see older January BTWG emails. Some of us discussed that with the BTAP update, we would lack due diligence in putting together updated scores right now. We agreed that early 2027 is a better time for us to prioritize a well thought-out score update. If you feel your agencies’ scores need changing now, feel free, but we will dig deeper into this next year.

4. Angler survey stations
The BTTF got funding to purchase supplies for 6 self-reporting angler survey stations. They are looking for feedback on questions to add to the form that would help clarify the interactions between anglers and bull trout. Proposed locations include: Kachess Boat Launch, Keechelus Boat Launch, Clear Lake / NFT area below the dam, Bumping Boat Launch and somewhere along the mainstem Naches. 

5. SF Tieton Bridge Project
Yakima County is still figuring out the exact cost of demobilization, remobilization and standby of equipment due to the project delay. Somewhere around $200k will be needed. YC has applied for some grant funding and is talking to YBIP committees. They expect to find the funding needed to proceed.

6. Clear Creek Dam
There was a general update that the USBR Clear Creek Dam Fish Passage Project is still cancelled / postponed until further notice. USBR capacity and project management were lacking, the contractor was not prepared for the project, and thus the funding has been reallocated to other work. The project is not “dead” but there is no current plan for continuing.

7. Bridge Replacement on USFS rd. 1500
Gary updated the group that there will be a bridge replacement over the Little Rattlesnake creek this summer. The main USFS rd 1500 that goes up the mainstem Rattlesnake Creek will be impacted, but there will be a bypass bridge in place. 

	

	Reallocation of funds
	Mitch (KCT) proposed moving YBIP funds that were leftover from the Kachess Rvier restoration project to the Gold Creek restoration project. The ~$145-186K would go toward phase 2; pond fill. Ecology supports moving the funds and asked KCT to discuss with the BTWG for transparency. The BTWG approved moving the funds.

	Gold Creek Restoration Project Updates
	Kelsey (KCT) gave a short update that Gold Creek construction will begin in May. KCT will have control over the site and asks that anyone needing to enter the gate, including access to the trailhead contact KCT ahead of time, wear hard hats and high-visibility vests. They also relayed information that landowners have expectations for people who will be walking in the creek corridor including wearing high vis/identifying colors, respecting private land, and keeping dogs leashed. KCT thanks everyone for their cooperation.
There is an upcoming “Gold Creek Summit” meeting on April 3rd at the Yakima Ecology office where KCT will be providing updates on phasing, pond fill strategies, drain options, etc. Email Mel Babik for more information.

	USBR Reservoir Delta Study
	Colin Byrne of USBR out of the Denver office presented some modeling work related to sediment transport and vegetation surface modeling. 1) The team used satellite imagery and remote sensing to classify vegetated surfaces on Yakima reservoir tributary deltas. Results helped inform models of roughness on the delta surface and channel stabilization. 2) The team worked on a model built by HDR that used some field data, paired with remote sensing to do hydraulic and sediment transport modeling under different conditions including: flow, pool elevation, and proposed restoration conditions. 
	USBR was able to model sediment transport and map predictions at Box Canyon Creek based on the proposed 60% design completed by HDR in 2021. The proposed conditions are predicted to transport more sediment than existing conditions, but in a predictable way. Existing conditions make it more difficult to predict sediment transport. 
	More modeling will be done to look at different channel options at Box Canyon, adding islands and peninsulas, and including LWD, vegetation, pilings, etc. to stabilize the channel. 

	Other Box Canyon Creek Discussion
1) Reservoir Inundation Zone passage project
a. BTAP Box Canyon Action #1 is to fix passage problems at the mouth of the creek. One of the next steps is to explore channel modification using large equipment, and there are several interested members of the BTWG that would like to help move this idea forward. Alex Lopez with USBR confirmed that a cultural resources assessment was completed in 2018. The expiration of the cultural resources assessment is in 2029, so it was suggested to move ahead with a proposal if possible. 
b. Discussion followed about the need to determine the sideboards of the adverse effect finding, and who has the capacity to take this project forward. A small group of volunteers including Mitch Long, Joel Hubble, Alex Lopez, and Richard Visser determined they would meet to compile current information needed for the project and work on next steps. Kachess resident, John Reeves, suggested using rock to help stabilize the channel and opened a line of communication for working with landowners in the area.
c. Several former proposals were discussed, including concrete channel, engineered roughened channel (KDRPP related), a 2021 HDR roughened channel 60% design, and ideas of just using large equipment to excavate a deep channel.

2) Box Canyon Recreation and potential impacts to bull trout
a. Box Canyon Creek Action #4 is to address threats related to recreation upstream of the developed campground. The current USFS goal is to keep as much recreation opportunity as possible, thus they asked us to work with them in thinking about solutions that do not limit recreation opportunities. 
b. Jeff Nelson and the former hydrologist for Cle Elum ranger district have been making plans to improve or restore campsites, especially those that have already had impact mitigation that has been un-done by the public. A 2025 assessment found 6-7 new dispersed sites that were not documented in the last survey. Todd Newsome suggested working with the campground concessionaire to improve recreation management outside of the developed campground.
c. Jeff Nelson is planning a field trip in early to mid-May to visit the site with BTWG members to identify priority areas and discuss solutions. Aimee Taylor, Jeff Nelson, Alex Lopez, Scott Kline, Mitch Long, Kelsey Martin, Craig Haskell, Alex Conley, John Reeves, Katy Pfannenstein, Shawna Warehime, and David Dayan all expressed interest in joining the site visit.




	Monitoring: Prioritized List of Knowledge Gaps
The new addition of an SRFB monitoring grant spurred the realization that as a basin, we need to determine the key knowledge gaps and create a prioritized list. Cheyne Mayer from YBFWRB presented the idea of creating a list of prioritized monitoring needs. They need expertise from different working groups to determine important information gaps. The list is intended to be a resource to refer to for anyone looking for funding or designing monitoring projects. YBFWRB has asked each expert working group to submit 5 priority information gaps to the monitoring grant committee. For these 5 priorities per expert group, the committee will create a short-list of the top 10 priorities across the basin. The group emphasized the need to complete work that we have already started. 
The BTWG discussed some highly relevant knowledge gaps including: 
1) YN supplementation project related monitoring (source / recipient population demographics and habitat, reproductive success, genetics, etc.)
2) Brook Trout distribution in key bull trout recovery areas (Gold Creek, Clear Creek)
3) Restoration project monitoring (PIT Tagging, habitat, demographics)
4) Drought monitoring
5) Updates to the “genetic baseline” now that technology has improved (re-run old samples, collect new samples, improved sample metadata, answer questions related to inbreeding risk and genetic rescue).
6) Ongoing temperature monitoring, data management and analysis
With all of these being somewhat “broad” ideas, there needs to be individuals who are willing to move ahead with doing the homework to narrow down broad objectives into specific research questions, project framework, and proposals. YBFWRB hopes to hire a recovery coordinator that can help champion some of these ideas into actionable projects.

	Temperature Monitoring update
	BTTF temperature monitoring, funded by YBIP, requires a QAPP and all potential sites need to be listed in the QAPP. Aimee encouraged the BTWG to look at the monitoring map and help determine potential sites that should be considered. 
	There is a collaborative effort between the Yakima, Wenatchee, and Methow watersheds to use the same methods of data quality control and data management. Aimee has easy-to-use R code developed by Tracy Bowerman (USFWS) and Aimee Fullerton (NOAA) that guides the user through QAQC processes. Please contact Aimee Taylor if you want this code.
	Aimee encouraged continued support through submitting your monitoring metadata to her.

	Bull Trout Action Plan update
Aimee updated the larger group on the status of the BTAP updates. The morning workshop on 3/24/26 discussed the narrative portion for the Gold Creek population. There will be another workshop scheduled prior to the May meeting to discuss action updates for the population.
In general, the BTAP updates are slightly behind schedule. Giving adequate time for partner review has slowed the process. The next populations to update will be: Teanaway, Upper Yakima, and other potential / extirpated areas like Waptus. Finally, there will be a review of basin-wide actions. We will try to be wrapping up updates in the June / July timeframe.
There is a new Yakipedia page related to the purpose and use cases of Yakipedia. It can be found here: https://ybfwrb.org/yakipedia/index.php/Yakipedia_Best_Practices
	
The meeting was adjourned at 4:05 PM. 

Pre-Meeting Workshop Attendance

Online attendance: Shawna Warehime (Ecology), Todd Newsome (Yakama Nation), Russ Byington (YN), Kevin Haydon (Ecology), Connor Cunningham (USFWS)
In-person Attendance: Aimee Taylor (MCFEG), Scott Kline (WDFW), Craig Haskell (USFWS), Kelsey Martin (KCT), Mitch Long (KCT), Marc Divens (WDFW), Alex Conley (YBFWRB)


Pre-Meeting Workshop Notes:

· Notes for this workshop were taken directly in the narrative review document #1 for Gold Creek
