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Sponsor Presentations – Best Practices

	With Sponsor Presentations, the SRFB evaluation process really begins. This is your first opportunity to pitch your project to the TAG and CC and get their feedback: what’s unclear? What may you not have considered? What questions need answered? What ideas do the committees have for shoring up uncertainties? (And what is exciting and promising about your project, too!) The goal of the presentation is to stimulate a dialogue between yourself and the committees in order to generate questions like these. In turn, this will set you up to give a great site tour that addresses the committees’ questions and interests, and to ultimately revise your PRISM application to give it the best chance of being funded.
	Presenters will have 15-20 minutes for presentations and 5-10 minutes for Q&A (totaling 25 min) per project; try your best to keep your presentation closer to 15 minutes since we usually have plenty of questions. To ensure your presentation makes the most of these 25 minutes, please review the following guidance:
	
Be sure that your presentation includes: 
· Location (meaning maps!) of the project site(s) in the watershed. Zoom in from the region, to the site, to the site details to ground the audience. Hold the audience’s hand through this part.
· Site history/context—what other projects have been done near/on your site before? What assessments or design projects have already been completed for your project? When, and were they through SRFB? Provide this history to help ground the committees.
· Photos of your project site(s)
· Importance of the stream for fish (including species and life stages, as well as how the stream is currently used by fish)
· Limiting factors and/or ecological concerns for fish (species and life stages) and how your project will help to address them
· How your project addresses recovery plan priorities (Steelhead Recovery Plan and/or Bull Trout Action Plan)
· How your project addresses any TAG Focus Projects (find the current Focus Projects list on our website)
· Any significant social/cultural/economic benefits/impacts of the project (find the CC scoring matrix on our website)
· Challenges, issues, or concerns you’re aware of or foresee—how are you planning on addressing these? This is a good, early point to get feedback on potential speedbumps and convey how you’re already preparing for them/taking them into account
· If you think the TAG/CC might have doubts about something but they aren’t asking the questions you anticipated during the Q&A period, BRING THAT UP! This can help avoid surprises down the road—sometimes committee members are hesitant to speak up if it means being critical (especially when professional relationships are involved, and this early in the process before they learn the project better), and they need that nudge from you. This is especially true of unorthodox SRFB projects.


General presentation tips:
· Keep it fish-focused! Be sure that you’re relaying the fish benefits and how your project plays into larger recovery goals.
· Though our most dedicated committee members may have already checked out some of your application materials, we recommend approaching the presentation as though the committees are hearing about your project for the first time.
· Consider what questions you expect the TAG and CC to have—the more you can prepare, the more valuable the discussion will be.
· Think about what information you want the TAG and CC to have before site tours.
· Don’t use too much text, and have a picture/graph/map on every slide.
· Take a look at the size of your photos and other graphics and think about how they’ll display on a large scale.
· Plan on a 15-to-17 minute presentation; this leaves wiggle room for the 20-minute maximum. Practice to check that you’re within your time limit.
· Budget enough time to adequately describe your visuals (meaning, don’t rush through a slew of maps and photos assuming everyone will understand them. This is especially important for graphs and maps; check for comprehension before moving on).
· The Lead Entity Coordinator will upload your PPT to PRISM after your presentation, so make sure not to put any slide notes in your slideshow that you wouldn’t want being shared.
· Our state review panel members unfortunately aren’t able to attend sponsor presentations, but they will be reviewing your PPTs as part of their preparation for site tours. Consider adding explanations of each important visual (if not already explained by text on the slide) in the slide notes.
· Email your slideshow to the Lead Entity Coordinator. If it is too large to email, please bring it on a flash drive. It works best for us to set the presentation up on our computer.

Online presentation reminders:
· Do a dry run of your presentation on Zoom.
· Test any videos in your presentation to make sure they work right while being screen-shared.
· Make sure your PPT isn’t in Presenter View.
· Test your internet connection, microphone, and camera are working.
· As your presentation approaches, have your slideshow open and ready. Turn off your cell phone ringer, calendar notifications, and any other sources of noise that could disrupt your presentation.
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