AGENDA for the August 5%, 2026 YBFWRB Annual Meeting
RSVP HERE: https://ybfwrb.org/0805rsvp/

9 AM Meet at Yakama Nation Fisheries Conference Room, 4690 WA-22, Toppenish, WA 98948

9 am to Noon TOUR OF TOPPENISH CREEK RESTORATION PROJECTS:
e Three-Way Restoration Project
e Lawrence Ditch Screening Project
Return to Yakama Nation Fisheries Conference Room for lunch by 12 pm
12:00 Lunch
1. Welcome message (Board Chair Al Fyall)

2. Enjoy good company and lunch

From 12:30 on there will be an option to participate virtually using Zoom:

https://us06web.zoom.us/j/89993931512 Passcode: 12345

12:30 Presentations
e Keynote presentation from Yakama Nation (20 min talk; 20 min discussion?)
e Awards and Acknowledgements (15 min)

o State of the Yakima Update from Alex Conley, Executive Director (15 min)

1:45 15 minute break
2 PM ANNUAL BUSINESS MEETING

In person at Yakama Nation Fisheries Office in Toppenish or via Zoom (see link above)

1) Welcome, Introductions & Review of Agenda & Minutes* 5 min
2) Board Announcements 5 min
3) Board Correspondence 5 min
4) Board Logistics* 10 min
5) Public Comment 10 min
6) Review/approve 2025 Lead Entity Ranked Project List* 20 min
7) Review and Approve Revised FY2027-28 Work Plan & Budget* 20 min
8) Review Proposed Changes to the Bylaws* 5 min
9) Review Proposed Changes to Board Policies* 5 min

10) Review and approve Board of Directors Membership* 10 min

Submission of Annual Board Member Certification Form

11) Committee Memberships, Officer Elections and Agent Appointment* 10 min
12) Set Board Meeting Schedule* 5 min



https://ybfwrb.org/0805rsvp/
https://www.google.com/maps/place/Yakama+Nation+Wildlife+and+Yakama+Nation+Fisheries/@46.3689338,-120.319047,917m/data=!3m2!1e3!4b1!4m6!3m5!1s0x549787af6fda919f:0x38b88ff47d7c0753!8m2!3d46.3689338!4d-120.319047!16s%2Fg%2F1q64ld9bm?entry=ttu&g_ep=EgoyMDI2MDMyNC4wIKXMDSoASAFQAw%3D%3D
https://us06web.zoom.us/j/89993931512
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